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CITY OF EVANSTON
Budget Process

The Evanston City Council has adopted three primary pieces of legislation which govern the budget
process.

Resolution 67-PR-79 establishes a Budget Policy for the City of Evanston. This policy provides
guidelines for determining the amount of property tax to be levied, the funding for the Police and Fire
Pension Funds, and the re-appropriation of fund balance

Ordinance 57-0-79 provides for the adoption of the annual budget. This ordinance establishes the
following:

Fiscal Year - Thefiscal year of the City of Evanston shall commence on March 1 each year and
close on the last day of February each year.

Passage of the Annual Budget - The annual budget shall be adopted by the City Council before the
beginning of the fiscal year to which it applies.

Compilation of the Proposed Budget - Each year the City Manager shall prepare and submit a
proposed budget to the City Council on or before the last day of December. The proposed budget
shall contain estimates of revenues available to the City for the fiscal year along with
recommended expenditures for the departments, boards and commissions.

Revision of Annual Budget - Following City Council adoption of the budget, the City Council, by
avote of two-thirds of its members, shall have the authority to revise the budget by transferring
monies from one fund to another or adding to any fund. No revision of the annual budget shall
increase the budget in the event monies are not available to do so.

Public Hearing, Notice and Inspection of Budget - The City Council will hold a public hearing
on the annual budget prior to final action by the City Council. Notice of this hearing shall be
published in alocal newspaper at least ten days prior to the public hearing. Copies of the
proposed budget will be available for public inspection in printed form in the office of the City
Clerk for at least ten days prior to the hearing.

Resolution 6-PR-78 establishes a policy concerning municipal budget procedures. The primary
components of this resolution include the following:

Five months in advance of the submission of the City Manager’ s proposed budget to the City
Council, the Administration and Public Works Committee shall publicize and conduct a public
hearing to receive input from citizens concerning municipal appropriations for the coming year.

Sufficient copies of the proposed budget shall be placed on file with the City Clerk, the Public
Library, and al library branches, and will be available for public inspection at these locations.

The City Council budget meeting agendas will be available to the public prior to theinitial special
meeting of the City Council on the proposed budget.

Each specia meeting of the City Council on the proposed budget shall designate a period of time
for citizen testimony concerning budget matters discussed during that special meeting. The length
of such time shall be determined by the chairman prior to the budget meeting process.
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CITY OF EVANSTON BUDGET CALENDAR

MONTH

May 2002

June 2002

July 2002

August 2002

September — October 2002

October, 2002

FISCAL YEAR 2003 - 2004

ACTIVITY
Meet with City Council to review previous budget and set goals
and objectives for the new budget year. Council provides staff
direction for items to study or review for upcoming budget year.

Review of feedback from prior year’s budget process to be used for
improvement and revision. Review of current GFOA standards.

Finance Director prepares revenue projections. Meets with City
Manager.

Budget Office prepares expenditure projections. Meets with City
Manager.

Preliminary Public Hearing held by Administration and Public
Works Committee addressing issues for Proposed Budget.

Revision of software, forms and budget schedule as needed to
improve the budget process.

Budget kickoff. General information session about the coming
fiscal year’s process, required forms and timetable. Budget goals.

Staff meets with City Council to review studies and projects
assigned in May. City Council determines which initiative will be
reflected in the upcoming budget.

Individual technical assistance sessions held upon request.
Financial data (projected revenues and expenditures) due from
department heads.

Departmental Budget submissions due.

City Board and Commission Budgets to be submitted to the Budget
Office.

Budget requests entered into financial software.
Departmental Budget Review Sessions held by Budget Office.
Departmental budget narratives, objectives and

performance indicators entered into budget word processing
document and reviewed for accuracy by Budget Office.
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November, 2002

December 2002

December 31, 2002

January - February, 2003

February 3, 2003

February 24, 2003

March 2003

April 2003

City Manager, Budget Officer, Finance Director meet to
make final adjustments to the Proposed Budget.

City Manager prepares Transmittal Message to City
Council.

City Manager’ s Proposed Budget to be submitted to City
Council.

Weekly Saturday budget review sessions by City Council.
Response by City Staff to aldermanic budget memo
requests. All sessions open to the public.

Public Hearing on Proposed Budget.

Final discussion and adoption of 2000-2001 Budget by City
Council.

City Council changes entered into Budget.
Updating of narrative, performance objectives and activity
measures submitted by departments. Budget document

updated to reflect changes.

Printing, binding and distribution of City Budget.
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Appropriation:

Budget:

Budget Calendar:

Budget M essage:

Capital
I mprovement
Program:

Capital
I mprovement

Program Budget:

Capital Outlay:

Commodities:;

Contractual
Services:

CITY OF EVANSTON
GLOSSARY

An authorization made by the City Council which permits the City to incur
obligations and to make expenditures of resources. The City Council appropriates
annually, at the beginning of each fiscal year by department, agency or project, based
upon the adopted Annual Fiscal Plan. Additional appropriates may be approved by
the City Council during the fiscal year by amending the Annual Fiscal Plan and
appropriating the funds for expenditure.

A fiscal plan showing estimated expenditures, revenue and service levelsfor a
specific fiscal year.

The schedule of key dates or milestones, which the City departments follow in the
preparation, adoption and administration of the budget.

The opening section of the budget which provides the City Council and the public
with ageneral summary of the most important aspects of the budget, changes from
the current and previous fiscal years, and the views and recommendations of the City
Manager.

A plan for capital expenditures to provide long-lasting physical improvements to be
incurred over afixed period of several future years.

A Capital Improvement Program (CIP) budget is a separate budget from the
operating budget. Itemsin the CIP are usually construction projects designed to
improve the value of the government assets. Examples of capital improvement
projects include new roads, sewer lines, buildings, recreational facilities and large
scale remodeling.

Refersto the purchase of land, buildings and other improvements and also the
purchase of machinery and equipment items which have an estimated useful life of
three years or more and belong to the classes of property commonly considered as
fixed assets.

All expenditures for materials, parts, supplies and commodities, except those
incidentally used by outside firms performing contractual services for the City.

Expenditures for services, which are obtained by an express or implied contract.
Magjor types of contractual services are: (1) advertising and printing; (2) maintenance
and repair services, (3) public utility services; and (4) travel and training.
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Debt Service:

Expenditure:

Fiscal Year (FY):

Fund:

Objectives:

Ongoing Activity
M easur es:

Other Charges:

Per sonal Services:

Revenue:

Services Billed Out:

Taxes:

The City’s obligation to pay the principal and interest of al bonds and other debt
instruments according to a pre-determined payment schedule.

Thisterm refers to the outflow of funds paid or to be paid for an asset obtained or
goods and services obtained, regardless of when the expenseis actually paid. Note:
An encumbrance is not an expenditure. An encumbrance reserves funds to be
expended.

The time period designating the beginning and ending period for recording financial
transactions. The City of Evanston uses March 1 to February 28 asitsfiscal year.

An accounting entity that has a set of self-balancing accounts and that records all
financial transactions for specific activities or government functions. Commonly
used funds in public accounting are general fund, special revenue funds, debt service
funds, capital project funds, enterprise funds, trust and agency funds, internal service
funds and special assessment funds.

The objectives in the performance area of the budget are statements of one-time
projects. These statements are intended to address either a new service or project, or
asignificant change in focus or priority in response to a special community need or
City effort to improve productivity. Objectives are generally limited to one fiscal
year.

These measures provide annual workload data on the activities of the City, which
occur on an ongoing basis year after year.

Includes operating charges primarily of afixed charge nature that cannot properly be
classified as personal services, contractual services or commodities. Examples
would include pensions, debt service, insurance and Worker’s Compensation.

Compensation to City employeesin the form of wages and salaries. All wages and
salaries are charged to the .10000 account series. Payments to individuals rendering
services as “contractors’ rather than employees are charged to the .20000 account
series.

Funds that the government receives as income. It includes such items as tax
payments, fees from specific services, receipts from other governments, fines,
forfeitures, grants, shared revenues and interest income.

Includes revenues received for services provided by one department to another within
the same fund. An example would be the revenue received by the Parks Department
from the Recreation Department for services provided in support of Recreation
programs.

Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit. The term does not include charges for services
rendered only to those paying such charges, for example sewer service charges.
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CAPITAL IMPROVEMENT PLAN
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INTERDEPARTMENTAL

o MEMORANDUM
Evanstonr .
www.cityofevanston.org
DATE: January 17, 2003
TO: Roger D. Crum, City Manager
FROM: Capital Improvement Team
SUBJECT: 2003/4 -- 2007/8 CAPITAL IMPROVEMENT PROGRAM

Transmitted herewith for consideration by the City Council is a copy of the
2003/4- 2007/8 Capital Improvement Program (CIP). The five-year Capital
Improvement Program has been prepared in accordance with the new Capital
Improvement Fund Policies, which were approved by the City Council in October
2002. This year the Budget Policy Committee and City Council reviewed the
policies for the Capital Improvement Program, which had been originally
developed by the Plan Commission. A copy of the approved Policies is attached
in Exhibit A.

The Capital Improvement Program is a five-year plan to address the City’s capital
needs. Each year the Budget Policy Committee and City Council establish a
Budget Policy, which includes a goal for annual capital spending. In the past our
goal has been $6.0 million. This year because of the favorable interest rates the
City will be able to fund $6.5 million of capital projects for the same annual bond
payment of $600,000. We recommend that the City Council take advantage of
this opportunity since the City’s capital needs are great.

The first year of the Capital Improvement Program is the Capital Budget and is
reviewed and approved each year by the City Council concurrent with the City
Council’s consideration of the operating budget. The subsequent four years of
the Capital Program is presented for information only and sets forth the
recommended plan for capital needs. It also provides the City Council and public
with an overview of the City’s capital infrastructure needs.

In the past, the planning of the Capital Improvement Program was done without
the documented knowledge of the conditions of the City’s capital needs. During
the past several years, we have undertaken comprehensive assessments of our
various capital assets (parks, streets, buildings, etc). These have included the
Comprehensive Pavement Study; Parks, Forestry & Recreation Strategic Plan;
the Analysis of the Civic Center; 10 Year Sewer Improvement Program and the
assessments of the Police and Fire Stations, Chicago Avenue Corridor. These
studies now serve as the foundation for the staff recommendations set forth in
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the attached Capital Improvement Program. In addition, as part of the new
financial requirements for municipalities —GASB 34 —the City conducted an
extensive study of the City’s infrastructure. The result of this study, which was
just completed in the past several months, will be a report, which will be
submitted to the Administration and Public Works Committee in the near future.
The FY 2003 financial statements will include the documentation of the City’s
infrastructure for the first time. This information will also be used for capital
improvements allocations and financing strategies.

The City Council has designated Saturday, January 27, 2003 for the presentation
of the Capital Program. In preparation for the City Council’s review, this
memorandum will:

*Highlight the 2003/04—2007/08 Capital Improvement Program

*Qutline the 2003-04 Capital Budget

*|dentify Policy Issues

*Set forth Recommendations

In addition the following appendices are included:

Appendix A: 2003/4-2007/8 Capital Improvement Program

Appendix A-1: Five-year Summary by Department and Funding Source
Appendix A-2: Five-year Summary by Funding Source

Appendix B: 2003-2004 Capital Improvement Program Summary of

Capital Budget Projects & Descriptions

l. SUMMARY OF THE 2003/4-2007/8 CAPITAL IMPROVEMENT PLAN

The attached 2003/04 — 2007/08 Capital Improvement Program represents the
City’s commitment to the Capital Improvement Fund Policies recently adopted by
the City Council. In addition, the Plan follows the plans and guidelines approved
by the City Council over the past several years. This includes the Parks &
Recreation Strategic Plan, comprehensive street improvement program, sewer
improvement program, and plans for upgrade of public buildings. The five-year
plan also includes some recommended funding strategies for other public
buildings including the Civic Center and Arts Center. However, the City Council
still needs to discuss and determine a final strategy for these properties.

The five-year plan includes the funding for the parks as outlined in the seven-
year strategic plan. However, due to the planned construction on McCormick we
are only funding the design for Eggleston Park and construction is schedule for
2005. We continue to fund street improvements in accordance with the strategy
adopted by the City Council.

The 2002-03 CIP has approved funding for several corridor planning studies:
Central Street and Other Neighborhood Districts. However, we have come to
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understand that given our limited staff resources, the involvement of the
community and the Plan Commission; we can realistically only undertake one or
two major planning projects during a fiscal year. Currently, staff is continuing
work on Howard Street, Chicago Avenue and the Westside. Once these areas
are further along, we will initiate the planning process in the other areas outlined
in the plan.

The proposed five-year plan (2003-2008) shows only one year (2003) of funding
for the implementation of the Chicago Avenue Corridor Plan. However, it is
staff's intention to develop an implementation funding strategy for the Chicago
Avenue Corridor and present it to the City Council for consideration. The Plan
Commission and staff are continuing the Westside corridor planning process and
should be complete in second quarter 2003.

Il. 2003- 2004 CAPTIAL BUDGET

A. General Obligation Bonds

The projects being recommended for funding in the 2003/04 Capital Budget
represent the second phase of projects begun this year; annual appreciations for
capital maintenance projects; and additional funds for projects which were bid in
2002 or before where the City received bids in excess of appropriated revenue.

The Capital Budget funding level of $6,500,000 represents an increased level of
capital spending and is due to the favorable interest rates that are available to
the City. This increase level of available revenue is still at an annual debt service
level of $600,000. A brief highlight of some of the projects is contained herein
but a more complete summary of each of the capital budget projects is in
Appendix B-2.

Parks & Recreation

The projects outlined in the 2003-2004 Capital Budget are in substantial
compliance with park improvement seven-year plan, which was adopted by the
City Council in 2000. The improvements in the next fiscal year include the
following projects: Foster Park Soccer/Football Renovation; Fitzsimmons Tennis
Courts; Clyde/Brummel Park, Gilbert Park, Dempster Street Beach office,
Merrick Rose Garden, Lee Street drinking fountain replacement,
Fleetwood/Jourdain Stage Upgrade, Cartwright Park, Eggleston Park, Ladd
Arboretum, Lovelace Park, Kelly Park Restoration, Leahy Park, Ecology Center
Driveway, Noyes Center Studio Upgrades, Park Furniture Replacement, and
Crown Center Systems Repair.

The modifications from the seven-year plan include additional funds for Dempster
Street Beach office and the Merrick Rose Garden due to bids which exceeded
available funds. Also, Cartwright Park represents funding to correct some park
flooding which needs to be addressed at this time. Finally, the funding for
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Eggleston Park represents only funding for design. The McCormick Blvd project
will be underway next year and staff does not recommend undertaking both of
these projects at the same time. It is recommended that the park area be used
as a staging area during the construction since that will have the least impact on
the area. Therefore design work will be done in 2003 and construction is in
2004.

Street Improvements

Last year the City completed a comprehensive street system evaluation study.
The City Council reviewed the study and adopted a five-year plan as
recommended by staff. The first year of the program is under design and plans
are being prepared to complete approximately $1.7 million of street paving, curb
work, and related roadway maintenance in each of the next five years. We are
now utilizing both MFT funds ($1.2 million per year) and General Obligation
Bonds ($500,000 per year) for our street resurfacing program.

Public Buildings

The planning and implementation of a strategy to improve all of our public
buildings is an important component of the capital program. To date, we have
tried to undertake assessments and plan for the eventual rehabilitation or
replacement of all of our public facilities. To date we have focused upon public
safety buildings and parks. The capital budget reflects the continued attention to
these buildings. The immediate focus is the rebuilding of Fire Station #3 and the
planning for the Civic Center and Crown Center. These projects will require a
significant amount of staff resources and we are trying to focus our attention on
only a few projects each year. In the past with additional resources we were able
to do more simultaneous planning and implementation of projects but our
projects and processes are becoming more complex and we need to limit our
projects.

Financial Software

The implementation of the financial software program is progressing on
schedule. Itis a major undertaking for staff but one that each of us believes will
provide better service for both our internal and external customers. The Capital
Budget reflects our continued implementation of this project.

Commercial Districts

As previously stated, we currently undertaking corridor planning studies on the
west side and initiating the implementation of the Chicago Avenue Corridor Plan.
The Plan Commission, which is facilitating the process hopes to complete the
West Side Planning process with the community in the second quarter of 2003
and will present their recommendations to the City Council. The City Council
recently approved the design work for the first portion of the implementation of
the Chicago Avenue Corridor plan, which will be underway in 2003. Finally, staff
continues to attempt to stimulate additional private investment in the Howard

515



Street corridor. All of these projects require significant staff commitments and we
will probably not be able to undertake more in 2003.

Street Lighting

The City Council has approved a multi-year program to upgrade the electrical
components of the streetlights, which involves changing the mercury vapor lamps
to a new system called induction lighting. We are proposing to complete this
project in three years. We estimate that the project will cost at least $3 million to
complete. We have completed an extensive field-testing phase and have issued
the bid documents to select a contractor to supply the electrical components and
a contractor to construct a housing and assemble the units for installation by City
crews. Bids will be back in the near future and we will have a much better
estimate of the time and cost of this much-needed project.

B. NON-GENERAL OBLIGATION BONDS/PROJECTS

There are many capital projects that the City undertakes every year with the use
of non-general obligation bonds. These include all of the capital projects, which
use the enterprise funds or special dedicated revenues. The major one has been
the water and sewer projects, CDBG, and TIF supported projects.

Sewer System Improvements

The 2003 CIP reflects the continued commitment to the improvement of the
City’s sewer system. This long-term project began in the late 80’s with the
planning and the City Council’'s approval of the Improvement Plan adopted in
December 1990. The Plan outlined a $158,000,000 program to mitigate the
problems residents have been experiencing for years, such as combined sewage
surcharge into basements. The construction program was initiated in 1991 and
is approximately 80% complete at this time. The current status of each phase is
summarized below:

Phase |, II, I, IV, V and

Phase VII, Contracts A,B,C,D, E,F, G, &H Construction Complete
Phase VI, Contract A Construction Complete
Phase VIII, Contract A Construction Complete
Phase VI, Contract B Litigation- no work
Phase VI, Contract C Work in progress

Phase VI, Contract B Out to Bid

Phase IX, Contract A Out to Bid

Phase IX, Contract B Design —2003 & Bid 2004
Phase X, Contract A Out to Bid

Phase X, Contract B Design-2003 & Bid 2004

The repayment of the debt associated with the Long-Range Sewer Improvement
Program is funded through the Sewer Fund. An ordinance (12-O-00) approved
in February 2000 has set forth the rate increases. It is planned for a rate increase
in 2003, which will result in a rate of $4.13 per cubic feet.
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Water Fund

The projects, which are planned in the 2003 CIP, will be completed without any
increase in the water rates. The proposed projects continue the upgrade to this
important capital building. While the facility is maintained in excellent condition,
there do always exist components, which need to be replaced and upgraded.
The water main replacement projects are coordinated with street projects so as
to minimize disruptions for the community

Community Development Block Grant

The capital projects, which have been approved by the Community Development
Block Grant Committee, have been included in the Capital Budget. Staff’s policy
has been to recommend all capital projects within the CDBG target area to the
Committee for funding.

1. CIP POLICY ISSUES & PRIORITY PROJECT REVIEWS

The City Council’s annual review of the Capital Improvement Program is the
opportunity for the Council and public to review the capital infrastructure needs of
the community, review community input, establish priorities and funding levels.
As we have stated so often, the magnitude of our capital needs is great and
totals over $250 million. We are grateful for the City Council’s commitment to the
built environment and recognize that the Plan does not address all of our capital
needs but does represent a good strategy to continue to address our needs.

The recently adopted Capital Improvement Fund Policy will assist staff in our
annual development of the CIP. We would like to continue to work the Budget
Committee and Administration & Public Works to explore capital funding options.
We are hopeful that with the addition of a Budget Analyst/Grant Writer that we
will be able to increase our grants for capital projects. However, recognizing the
considerable fiscal constraints at all levels of government, we must be prepared
not only to take advantage of grant opportunities but also adjust our timetable for
some projects if necessary.

Regardless of the fiscal constraints there are several projects, which we look
forward to working with the City Council to develop an action plan for each.
These include the Civic Center, the Arts Center, Fountain Square, Crown Center
and the Recycling Center. Each of these buildings is a valuable physical asset
and a great community resource. Each have major capital needs and a thorough
review and plan must be developed for each even if funding is not available at
this time.

V. RECOMMENDATIONS

At this time it is recommended that the City Council:
(1) Accept the attached 2003/4- 2007/8 Capital Improvement Program
(2) Review and consider the 2003-2004 Capital Budget
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(3) Further explore capital funding options

(4) Approve the sale of the following Debt instruments in 2003 as follows:

Property Tax Supported Debt
City wide Capital Improvements $ 6,500,000

Non-Property Tax Supported Debt
Citizen funded Alley Improvements 200,000

TOTAL 2003/04 GENERAL OBLIGATION BOND ISSUE $ 6, 700,000

Capital Improvement Team:

Judith Aiello, Assistant City Manger

Maureen Barry, Assistant to the City Manager

Bobbe Tolsen-Brown, Purchasing Director

Patrick Casey, Director of Management & Budget

Paul D’'Agostino, Superintendent of Parks & Forestry

Robert Donenker, Superintendent of Recreation

Richard Figuerelli, Superintendent of Water & Sewer

Mark Franz, Assistant to the City Manager

Keith Fujihara, Deputy Director of Public Works/City Engineer
Douglas Gaynor, Director of Parks, Recreation & Forestry
Aleksandr Granchalek, Management Analyst

Sam Hunter, Deputy Fire Chief

David Jennings, Director of Public Works

Frank Kaminski, Police Chief

Frank Kassen, Construction Manager

Anil Khatkhate, ADA/CIP Manager

Stefanie Levine, Landscape Architect

Regina Lookis, Assistant Superintendent of Water & Sewer/Administration
Dennis Marino, Assistant Community Development Director /Planing
Dennis Nilsson, Commander-Police Department

Catherine Radek, Superintendent of Administrative Services/Public Works/Fleet
Max Rubin, Director of Facilities Management

Carlos Ruiz, Preservation Coordinator

Bruce Slown, Director of Information Systems

William Stafford, Director of Finance

Lloyd Shephard, M/W/EBE Coordinator

David Stonebeck, Assistant Superintendent of Water & Sewer/Operations
John Wilkenson, Fire Chief

James Wolinski, Director of Community Development

Barbara Zdanowicz, Assistant Finance Director
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EXHIBIT A

CAPITAL IMPROVEMENT FUND POLICY
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Capital Improvement Fund Policy

Section |: Objectivesand Priorities

The overall goal for Evanston's capital improvement effort is:

A comprehensive capital improvement program that is used by decision
makers to guide capital investments, make the best use of limited
resources and provide community facilities that function well and
contribute to the attractiveness, public health and safety of the City.

To accomplish this goal, a broad set of objectives and policies has been devel oped to guide
preparation and monitoring of the capital improvement program. These broad objectives,
priorities and policies adopted by the City Council guide staff each year as a capital
program is developed and presented to the City Council for review and consideration.

Objectives

1l

Undertake a comprehensive assessment of all capital needs and develop a strategic
plan to meet the city’s capital needs, so that projects and funding are rationally
sequenced, coordinated and kept on the public agenda.

Undertake capital improvements that are needed to maintain existing public
facilities, increase operating efficiency and reduce operating costs.

Undertake capital investments that encourage and support economic devel opment
or directly produce income.

Undertake capital improvements that are of the highest quality that the city can
afford which enhance Evanston's physical appearance, public image, and quality of
life and promote public health and safety.

Limit the extent to which local property taxes are required to finance capital
improvements.

Plan all capital projectsto meet ADA requirements.
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Priorities

1

Project mgjor capital improvement replacement needs to cover a 20 to 30 year
period so that along-range capital maintenance plan can be devel oped.

Set priorities for capital improvements and match projects with appropriate funding
SOUrces.

Monitor implementation of the Capital Improvement Program through periodic
capital improvement staff meetings and reports to the Administration and Public
Works Committee.

Undertake an annual review of capital improvement funding sources and an
assessment of capital improvement projects proposed for the following years.

Commit funds annually for improvements so that incremental progress can be made
toward long-range goals.

Coordinate planned capital improvement projects where opportunities exist to do
0.

Leverage local capital improvement funds to the extent possible.

Give priority to projects that further the objectives of the Comprehensive General
Plan.

More specific policies have aso been written to guide the scheduling and prioritization of
projects within each of the major project classifications.

Economic Development

1

Make capital investments needed to realize the full potential of the Downtown
Redevel opment.

Coordinate improvements made in retail and commercial areas.

Develop and implement programs to upgrade and maintain streetscapes in each
neighborhood business district within the city.

Capital Improvement Fund Policy
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1 Develop and implement plans for capital needs of neighborhood economic

devel opment.
Environment

' Maintain water system improvements needed to ensure a safe and adequate water
supply.

T Develop and implement programs to eliminate environmental hazards where they
exist in City facilities and on public grounds.

 Participate in development of area wide solutions to the problem of solid waste
disposal and promote local recycling and waste reduction efforts to minimize solid
waste disposal requirements and conserve resources.

f  Complete the long-range comprehensive sewer plan.

Parks and Recreation

1

Rehabilitate parks through periodic replacement of pavement, athletic fields and
courts, equipment, site furnishings, infrastructure and landscaping.

Undertake improvements to enhance and protect the lakefront park system.

Maintain Evanston's community recreational facilities to the high standard
expected.

Bring play equipment into compliance with current CPSC and ASTM safety
guidelines and ADA requirements.

Public Buildings

1l

Consider life cycle costs (long-term costs of maintenance, operation, utilities and
financing) in making decisions concerning construction, purchasing, disposal or
rehabilitation of public facilities.

Continue to undertake preventive maintenance, energy conservation, and
rehabilitation programs for public buildings.

Capital Improvement Fund Policy
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f  Undertake projects needed to improve the security of public buildings and
facilities.

' Complete the fire station construction and improvement plan.
f Complete the rehabilitation of the Police/Fire Headquarters.

' Undertake projects and improvement to municipal facilities to meet the standards
of the Federal Americans with Disabilities Act (ADA).

1 Develop and implement a plan for the municipal offices.

 Implement policy advocating art within city building projects, in compliance with
Title 7, Chapter 16 of the City Code.

Transportation

f  Improve the condition, efficiency and safety of Evanston’s circulation system.

' Undertake improvements needed to keep municipal parking facilities well
maintained, safe and attractive.

' Plan and implement expanded public parking inventory.

 Continue the City’s programs for maintaining curbs, gutters and sidewalks.
 Evauate all sidewalks and develop an improvement schedule.

f Enhance livability of neighborhoods by implementing various traffic controls.
f Improve Evanston’s remaining unpaved streets and alleys.

 Implement a citywide bike plan and encourage intermodal transportation.

Ensure adequate street lighting to balance crime prevention, safety and residential
atmosphere.

 Develop plans and programs to improve the appearance and maintenance of rail
embankments, viaducts and rail stations.

Capital Improvement Fund Policy
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Section |1: Fiscal Management

Capital Expenditure Policies

1l

Drawn from the long range capital needs list, afive year capital improvement program
will be developed and updated annually, including anticipated funding sources.

The City will maintain all its physical assets at alevel adequate to protect the City’s
capital investment and to minimize future maintenance and replacement costs.

The City will coordinate development of the capital improvement budget with the
development of the operating budget. Future operating costs associated with new capital
improvements will be projected and included in operating budget forecasts.

If anew project (non-emergency) isidentified during the fiscal year, staff shall prepare a
report to the City Council describing the project, and if necessary recommend a decrease
in another approved project so as not to alter the overall appropriation for the capital
budget.

Capital Financing Policies

1l

Long-term borrowing will not be used to finance current operations or normal
maintenance.

Capital projects financed through the issuance of bonds will be financed for a period not
to exceed the expected useful life of the project.

The City will establish an appropriate mix of bonded debt and pay-as-you-go financing in
the funding of capital projects. The City will strive to find more streams of revenue to
support pay-as-you-go financing of its future capital improvements.

Dedicated revenue stream options include but are not limited to excess funds, additional
taxes (i.e. motor fuel tax for street improvements) and use of tax increment financing
revenues as they become available.

Outstanding tax-supported debt shall not exceed $75 million.

Capital Improvement Fund Policy
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Capital Project Planning and Cost Containment

1

City staff will meet monthly to review the progress on all outstanding projects. Semi-
annual reports will be presented to the Administration & Public Works Committee.

I dentification of funding opportunities should be included within the project development
phase.

Recognize that most projects will take at least two years to plan and implement.

Where appropriate, separate project planning and execution costs, acknowledging that
approving a study does not guarantee the implementation of the project.

For any enterprise fund or storm water management fund that is supporting debt, an
annual rate study will be performed to ensure that the fees or rates are sufficient to meet
the debt service requirements.

A five —year projection of revenues and expenditures for the general, specia revenue, and
enterprise funds should be prepared to provide strategic perspective to each annual budget
process.

Contingencies Account

1l

A contingency line item should be included for each project equal to 10% of the project’s
estimated cost.

A bond funded capital plan contingency account shall be included at the beginning of
each fiscal year. Thisshall be equal to 10% of the current year general obligation capital
improvement projects.

Funds from the overall CIP contingency account can be used to supplement a project if
none are available within the department’ s existing projects.

Any unused contingency funds could be reallocated by the City Council at the end of the
fiscal year.

Emergency Fund Reserves

1l

An emergency account within the capital improvement fund shall be established to fund
emergency capital needs.

The emergency account shall be initially funded through a one-time revenue source and
replenished with a percentage of project surpluses at the end of the fiscal year.

Capital Improvement Fund Policy
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Grants

 City staff should seek grants for projects which are in the current fiscal year, the five year
plan, or fund a recognized city need.

1 For projects not currently funded or in the 5 year plan, the Council must approve the
reduction or elimination of a previously planned project

 If agrantisreceived, the original funds can be used in any of the following ways:

Reallocated to a new project within the 5 year plan within the same area.
Reallocated to a priority list of projects approved by the City Council during
consideration of the capital plan.

Used to expand the scope of the existing project for which the grant is received.
Placed in the contingency fund for future matches or cost overruns.

Placed in an emergency fund for unanticipated projects.

f  Thecity shall hire agrant writer for atwo-year trial period.

Community Development Block Grant Funds

A comprehensive program for all capital projectsin the CDBG target areawill be
presented to the CDBG Committee.

Capital Improvement Fund Policy
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APPENDIX A
2003/4-2007/8 CAPITAL IMPROVEMENT PROGRAM
Appendix A-1

FIVE-YEAR SUMMARY BY DEPARTMENT AND FUNDING SOURCE

Appendix A-2
FIVE-YEAR SUMMARY BY FUNDING SOURCE
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APPENDIX A-1

FIVE-YEAR SUMMARY BY DEPARTMENT AND FUNDING SOURCE
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CAPITAL PLAN

City of Evanston, IL
DEPARTMENT

2003  thru 2007

Department 2003 2004 2005 2006 2007 Total
Economic Development 165,000 165,000 65,000 65,000 115,000 575,000
Environment 22,398,400 21,213,180 3,378,000 8,421,000 2,638,500 58,049,080
Information Technology 635,500 1,115,000 1,115,000 1,115,000 901,000 4,881,500
Other Improvements 395,100 450,000 450,000 50,000 50,000 1,395,100
Parks & Recreation 2,539,200 3,147,500 2,676,000 1,695,000 1,695,000 11,752,700
Public Buildings 1,194,000 24,227,500 780,000 535,000 3,466,100 30,202,600
Transportation 6,506,200 4,391,700 6,112,750 4,504,250 1,976,000 23,490,900
Total 33,833,400 54,709,880 14,576,750 16,385,250 10,841,600 130,346,880
2003 Projects by Department
Parks and Public Buildings,
Recreation, $1,194,000
$2,539,200 _
Transportation,
Other $6,506,200
I mprovements, )
$395,100 Economic
Development,
$165,000

Information
Technology,
$635,500

\

Enviornment,
$22,398,400
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CAPITAL PLAN

City of Evanston, IL
PROJECTSBY DEPARTMENT & FUNDING SOURCE

2003
Department Project Priority
Economic Development
GO Bond Issuance Costs 6901 0
Westside Neighbors Planning Project 6925 0
Central Street Corridor Planning Project 6938 0
Neighborhood Economic Development 7027 0

Economic Development Total

Bonds - Property Tax Supported

Economic Development Total

Environment

Phase 6A Construction 01-14 0
ADA Renovations 01-15 2
Service Building Window Replacement 01-16 3
Main St. (Asbury - Dodge) 01-17 3
Repairs to 1895 Suction Well 01-18 0
Phase 9B Design 01-22 0
Phase 10B Design 01-24 0
Main Street (Dodge - McDaniel) 02-09 0
Emerson (Sheridan West 1/2 Block) 02-17 0
Grove (Dewey - Ashland) 02-20 0
Eng. Services Scrubber/Access and Garages 04-40 0
Garage 1 Foundation Repairs 04-41 0
Wash Water Return Flow Meter and Control Valve 04-42 0
North Standpipe Recirculating System 04-43 0
Low Lift Pumping Unit in Suction Well 04-44 0
Replacement of High Lift Meter 04-45 0
UPS System 04-46 0
Filter Gallery High Bay and Other Bldg Repairs 04-47 0
Filter Rehab (#19-#24) 04-55 0
Cellin Detention Basin (Additional) 04-56 0
Review of SCADA System 04-57 0
Phase 10C Construction 04-60 0
Phase 10C Construction Engineering 04-61 0
Catch Basins 1 0
Emergency Sewer Work 2 0
Greenwood (Hinman-Sheridan) Phase VIII 27 0
Sewer Lining 3 0
Monticello (Orrington-Ridge) Phase IX-A 39 0
Street Improvement Sewer Projects 4 0
Crain (Ridge - Sherman) Phase VIII 424 0
Ridge (Brummel-Dobson) 45 0

thru

2007
2003 2004
65,000 65,000
100,000
0 100,000
165,000 165,000
165,000 165,000
165,000 165,000
11,900
578,000
70,000
50,000 100,000
50,000
50,000
100,000
50,000 750,000
100,000
60,000
250,000
100,000 100,000
75,000 75,000
357,000
200,000 200,000
187,000
300,000 300,000
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2005

65,000

65,000

65,000

65,000

200,000

50,000
500,000
200,000

16,500

1,100,000

100,000
75,000

200,000

300,000

138,000

2006

65,000

65,000

65,000

65,000

675,000

1,100,000
2,000,000
10,000
2,958,100
292,000
100,000
75,000

200,000

300,000
268,800

2007

65,000

50,000

115,000

115,000

115,000

157,500

1,806,000

100,000
75,000

200,000

300,000

Total

325,000
100,000
100,000

50,000

575,000

575,000

575,000

675,000
200,000
50,000
500,000
200,000
11,900
16,500
578,000
70,000
157,500
150,000
50,000
50,000
100,000
800,000
100,000
60,000
250,000
2,200,000
3,806,000
10,000
2,958,100
292,000
500,000
375,000
357,000
1,000,000
187,000
1,500,000
268,800
138,000



Low Lift #4 Engine Replacement

Filter Shop Expansion

Chemical Building Accessway

Croft Lane (Crain North)

Dempster (Judson - Forest)

Fowler (Dempster - Church) Phase X
Greenleaf (Hinman - Michigan) Phase X-A
Judson (Davis - Dempster) Phase X-A
Ridge (Greenwood - Crain)

Garages

Chlorine Scrubber

Phase 10A Construction

Phase 10A Construction Engineering
Phase 10B Construction Engineering
Phase 10B Construction

Water Meter Changeout/Radio System
Phase 8B Construction

Phase 8B Construction Engineering
Phase 9A Construction

Phase 9A Construction Engineering
Phase 9B Construction

Phase 9B Construction Engineering
Orrington (Monticello - Lincoln) Phase IX-A
Distribution Hydraulic Analysis

Phase 6B Construction

Phase 6B Construction Engineering

| EPA Loan Funds

Sewer Capital Fund
Sewer Reserves

Water Fund - DI & E A/C

Environment Total

Information Technology

GIS Basemap Updating

Public Safety Radio Equipment Replacement
Property Standards Field Computers

Planned Technology Replacement Schedule
City Network Infrastructure

Financial/Human Resources Software System

474
477
478
480
481
482
484
485
487
52

585
589
590
592
593
60

601
602
606
607
608
609
616
624
634
635

Environment Total

04-01
04-02
561
6910
6912
7011

Information Technology Total

Bonds - Property Tax Supported

ETSB Funds

Information Technology Total

O O O O O O O O O O O O O O O O O O O O o o o o o o

O O O O O o

325,000

8,829,300
974,200

100,000
2,808,800
225,000
6,385,600
694,600

352,000
50,000

22,398,400

17,931,700
675,000
1,997,700
1,794,000

22,398,400

50,000

335,500
150,000
100,000

635,500

635,500

635,500

531

350,000

438,000

625,000
200,000

338,300
3,447,900

2,729,100
325,100

9,491,580
808,200

21,213,180
16,286,213
675,000

853,967
3,398,000

21,213,180

15,000
500,000

350,000
150,000
100,000

1,115,000

1,015,000
100,000

1,115,000

100,000

115,000

283,500

3,378,000

675,000
16,500
2,686,500

3,378,000

15,000
500,000

350,000
150,000
100,000

1,115,000

1,015,000
100,000

1,115,000

150,000

39,100

253,000

8,421,000

2,925,100

675,000
1,000,000
3,820,900

8,421,000

15,000
500,000

350,000
150,000
100,000

1,115,000

1,015,000
100,000

1,115,000

2,638,500

675,000

1,963,500

2,638,500

15,000
500,000
36,000
350,000

901,000

801,000
100,000

901,000

100,000
150,000
350,000
39,100
115,000
438,000
283,500
325,000
253,000
625,000
200,000
8,829,300
974,200
338,300
3,447,900
100,000
2,808,800
225,000
6,385,600
694,600
2,729,100
325,100
352,000
50,000
9,491,580
808,200

58,049,080

37,143,013
3,375,000
3,868,167

13,662,900

58,049,080

110,000
2,000,000
36,000
1,735,500
600,000
400,000

4,881,500

4,481,500
400,000

4,881,500



Other Improvements

Grant Writer 04-28 0
Contingency Fund 04-32 0
Emergency Project Reserves 04-33 0
Grant Match Fire 01 0

Other Improvements Total

Bonds - Property Tax Supported
Federal/State Grants

Other Improvements Total

Parks & Recreation

Crown Soccer Field Renovation & Irrigation System 01-31 0
Foster Park Soccer/Foothall Renovation/Irrigation 01-32 0
Crown Baseball/softball Renovation/Irrigation 01-33 0
Bent Park Tennis Court Renovation 01-35 0
Crown Park Tennis Court Renovation 01-37 0
Fitzsimmons Park Tennis Court Renovation 01-38 0
Crown Tennis Court Lighting Renovation 01-39 0
Bent Park Baskethall Court Renovation 01-41 0
Clyde/Brummel Park Basketball Court Renovation 01-44 0
Larimer Park Basketball Court Renovation 01-46 0
Crown Park Improvements 01-49 0

Eiden Park Improvements 01-50 0
Gilbert Park Restoration 01-51 0
Monroe Tot Lot Improvements 01-53 0
Sargent Park Improvements 01-54 0
Smith Park Improvements 01-55 0
Dempster Street Beach Office 04-04 0
Target Area Parkway Tree Installations 04-06 0
Merrick Rose Garden 04-07 0
Lee Street Drinking Fountain Replacement 04-08 0
Cartwright Park 04-29 0
Beck Park Restoration 132 0
Eggleston Park Restoration 168 0
Ladd Arboretum - Capital Maintenance 189 0
Levinson Tot Lot Restoration 205 0
Lovelace Park Site Improvements 217 0
Mason Park Facility Rehab 220 0
Kelly Park Restoration 416 0
Shore Improvements 4688 0
Leahy Park Renovation 469 0
Mason Park Improvements 472 0
Ecology Center Driveway Improvements 506 0
Noyes Studio Upgrade Matching Program 6923 0
Park Furniture Replacement 6980 0
James Pk Soccer Fld Renovation/ Irrigation System 7031 0
Crown Center Systems Repair 7163 0
Fleetwood Jourdain Theater Rehab FJ 03 0

Parks & Recreation Totd

50,000
104,400
100,000
140,700

395,100

296,600
98,500

395,100

416,300

218,500

183,400

225,100

233,700

51,000
23,000
153,900
25,000
61,000

100,000
25,000

13,000
150,000
155,000

30,000
395,400

45,000
40,000
50,000

50,000
120,000

2,539,200

532

50,000
200,000
200,000

450,000

450,000

450,000

633,500

718,500

132,500

450,000

25,000
131,500
912,900
369,000

30,000
133,800
40,000
50,000

189,300
50,000

3,147,500

50,000
200,000
200,000

450,000

450,000

450,000

755,000

122,200

57,500

57,500
220,000

355,800

116,800
137,900

112,600

25,000

226,000
30,000
119,600
40,000
50,000

195,000
50,000

2,676,000

50,000

50,000

50,000

50,000

200,900

522,600

1,163,600

58,000

25,000

30,000

40,000
50,000

50,000

1,695,000

50,000

50,000

50,000

50,000

338,300

120,400

435,300

179,100

25,000

30,000

40,000
50,000
206,900
50,000

1,695,000

250,000
504,400
500,000
140,700

1,395,100

1,296,600
98,500

1,395,100

200,900
1,804,800
522,600
122,200
338,300
218,500
120,400
57,500
183,400
57,500

355,800
233,700
116,800
137,900
435,300

51,000

23,000
153,900

25,000
193,500
349,700
550,000
125,000
131,500
925,900
745,000
155,000
150,000
395,400
253,400

45,000
200,000
250,000
591,200
250,000
120,000

11,752,700



Bonds - Property Tax Supported
CDBG Funds
Federal/State Grants
Private Sources

Parks & Recreation Total

Public Buildings

Security Cameras and Surveillance System
Art Center Coach House Apartments
Fleetwood Jourdain Roof Replacement
Police - Fire Headquarters Fixtures and Equipment
Clark St. Beach house Rehab

Dempster St. Beach House Rehab
Greenwood St. Beach House Rehab

Lee St. Beach House Rehab

Light House Fog House Rehab

Evanston Art Center Ashestos R&R

Fire Station #5 Renovation

Lighthouse Beach House Repairs
Emergency Generator

Long Range Bldg. System Analysis

ADA Improvements

Relocation of South Branch

Civic Center 2000+

Service Center Roof

Service Center Parking Deck Repairs
Service Center Entrance Doors

Service Center Air Conditioning

Service Centr Building Sealing

Service Center Exterior Lighting

Service Center Assessment

Service Ctr. Computer Energy Mgmt. System
Service Center Fire Suppression System
Service Center Fleet Services Door
Service Center Painting-Exterior/Interior
Service Center Retaining Wall Replacement
Vehicle Wash

Serv. Ctr. Overhead Door Replacement
Service Center D-Building Sprinkler System
Service Center Salt Dome Replacement
Service Center Doors and Security System
Service Ctr. D-Building Ventilation Improv

Bonds - Property Tax Supported
Parking Fund Annual Budget

04-09
04-12
04-16
04-31
235

236

237

238

239

267

290

294

295

296

361

610

638

SC 02-01
SC 04-18
SC 04-19
SC 04-20
SC04-21
SC 04-22
SC 04-37
SC 310
SC 314
SC 316
SC 321
SC 323
SC 413
SC 576
SC 6926
SC 6929
SC 7043
SC 7070

Public Buildings Total

Public Buildings Total

O O O O O O O O O O O O O O O O O O O O O O O O O O O O O o o o o o o

1,693,900
405,500
419,800

20,000

2,539,200

129,000
200,000

60,000

62,000
225,000
43,000
32,000
50,000
60,000

25,000
35,000

115,000
83,000
30,000
45,000

1,194,000

1,194,000

1,194,000

533

2,125,000
1,002,500

20,000

3,147,500

162,500

75,000

23,000,000
720,000

35,000
220,000

15,000

24,227,500

24,227,500

24,227,500

1,675,000
981,000

20,000

2,676,000

75,000

185,000

40,000

460,000

20,000

780,000

595,000
185,000

780,000

1,675,000 1,675,000 8,843,900
2,389,000

419,800

20,000 20,000 100,000
1,695,000 1,695,000 11,752,700
129,000

200,000

162,500

60,000

27,250 217,250

29,000 29,000

27,250 217,250

27,250 217,250

104,200 104,200

100,000 100,000

1,605,000 1,605,000

14,250 14,250

50,000 50,000

35,000 35,000

75,000 225,000
596,900 596,900

23,000,000

720,000

185,000

62,000

225,000

43,000

32,000

50,000

60,000

150,000 150,000

25,000

110,000

220,000

240,000 240,000

460,000 460,000 1,380,000
115,000

83,000

65,000

45,000

535,000 3,466,100 30,202,600
535,000 3,466,100 30,017,600
185,000

535,000 3,466,100 30,202,600



Transportation

Accessible Curb Program

McCormick Blvd. Phase | & Il Engineering
Chicago Ave. Bridge Over Skokie Swift
Engineering Services

Traffic Calming

Bike Plan Implementation (Streets Portion)
Viaduct Screening

MFT Street Resurfacing

Oakton Street Bridge Replacement
Church St. Boat Ramp Resurfacing
James Park Resurfacing of Parking Lot
Alley Paving Program

Alley Paving Program (Assessment Asst.)
Alley Resurfacing (CDBG Target Area)
Block Curb/Sidewalk Replacement
Replacement of Fleet Service Vehicles
Pole Painting and Repair

Traffic Signal Design and Construction
Asbury Ave. Bridge over the CTA Skokie Swift
Ridge Ave. Signal Interconnect

Downtown Brick Repair

Street improvements

Traffic Signal Maintenance and Upgrades
Chicago Avenue Streetscape - Design & Eng.
50/50 Curb and Sidewalk Replacement
Block Curb Replacement

Street Light Upgrade Program

CMAQ Grant Request

Bonds - GO/Special Assessment
Bonds - Property Tax Supported
CDBG Funds

Federal/State Grants

Fleet Services Fund

Motor Fuel Tax (MFT)

Private Sources

01-01
01-04
01-05
04-23
04-25
04-26
04-27
04-50
04-51
106
107
114
116
119
121
359
376
378
584
625
6922
6947
7036
7086
7089
7169
7170
CMAQ 03

Transportation Total

Transportation Total

O O O O O O O O O O O O O O O O O O O O O O O o o o o o

90,000
250,000
40,000
200,000
100,000
20,000
50,000
1,200,000
15,000

400,000
180,000
85,000
90,000
1,196,200
30,000
375,000
120,000
350,000
25,000
500,000
250,000
390,000
150,000
100,000
300,000

6,506,200

200,000
2,515,000
445,000

1,196,200
2,100,000
50,000

6,506,200

534

200,000
100,000
121,700

1,000,000

1,070,000
250,000
25,000
500,000
250,000
150,000
100,000

500,000
125,000

4,391,700

500,000
2,771,700

1,070,000

50,000

4,391,700

200,000
100,000
170,000

1,000,000

1,337,750

250,000

25,000
500,000
280,000

150,000
100,000
500,000
1,500,000

6,112,750

500,000
3,025,000

1,200,000
1,337,750

50,000

6,112,750

200,000
100,000
40,500

1,000,000

1,858,750

250,000

25,000
500,000
280,000

150,000
100,000

4,504,250

500,000
2,095,500

1,858,750

50,000

4,504,250

200,000
100,000

60,000
61,000
1,000,000

30,000

250,000

25,000

150,000
100,000

1,976,000

500,000
1,426,000

50,000

1,976,000

90,000
250,000
40,000
1,000,000
500,000
352,200
50,000
1,200,000
15,000
60,000
61,000
4,400,000
180,000
85,000
90,000
5,462,700
60,000
1,375,000
120,000
350,000
125,000
2,000,000
1,060,000
390,000
750,000
500,000
1,300,000
1,625,000

23,490,900

2,200,000
11,833,200
445,000
1,200,000
5,462,700
2,100,000
250,000

23,490,900



APPENDIX A-2

SUMMARY OF PROJECT BY FUNDING SOURCE
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Capital Projects by Funding Source

Sewer Reserves,

Water Fund,
$1,997,700, 5.90%

$1,794,000, 5.30%

Ceneral Obligation
Bonds, $6,700,000,
19.80%

Sewer Capital ,
$675,000 , 2.00%

Private Sources, CDBGFunds,
$70,000, 0.21% $850,500, 2.51%
Motor Fuel Tax, Federal & State
$2,100,000, 6.21% Grants, $518.300
1.53%
Fleet Service Fund,

$1,196,200, 3.54%
IEPA Loans,
$17,931,700 , 53.00%
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Source

Bonds - GO/Special Assessment
Alley Paving Program

Bonds - GO/Special Assessment

Bonds - Property Tax Supported

Crown Soccer Field Renovation & Irrigation System
Foster Park Soccer/Football Renovation/Irrigation
Crown Baseball/softball Renovation/Irrigation
Bent Park Tennis Court Renovation

Crown Park Tennis Court Renovation
Fitzsimmons Park Tennis Court Renovation
Crown Tennis Court Lighting Renovation
Bent Park Basketball Court Renovation
Clyde/Brummel Park Basketball Court Renovation
Larimer Park Basketball Court Renovation
Crown Park Improvements

Eiden Park Improvements

Gilbert Park Restoration

Monroe Tot Lot Improvements

Sargent Park Improvements

Smith Park Improvements

GIS Basemap Updating

Public Safety Radio Equipment Replacement
Dempster Street Beach Office

Chandler Center Improvements

Merrick Rose Garden

Lee Street Drinking Fountain Replacement
Security Cameras and Surveillance System
Art Center Coach House Apartments
Fleetwood Jourdain Roof Replacement
Engineering Services

Traffic Calming

Bike Plan Implementation (Streets Portion)
Viaduct Screening

Grant Writer

Cartwright Park

Police - Fire Headquarters Fixtures and Equipment
Contingency Fund

Emergency Project Reserves

Church St. Boat Ramp Resurfacing

James Park Resurfacing of Parking Lot

Alley Paving Program

Beck Park Restoration

Eggleston Park Restoration

Ladd Arboretum - Capital Maintenance
Levinson Tot Lot Restoration

CAPITAL PLAN

City of Evanston, IL
PROJECTS BY FUNDING SOURCE

Project

114

01-31
01-32
01-33
01-35
01-37
01-38
01-39
01-41
01-44
01-46
01-49
01-50
01-51
01-53
01-54
01-55
04-01
04-02
04-04
04-05
04-07
04-08
04-09
04-12
04-16
04-23
04-25
04-26
04-27
04-28
04-29
04-31
04-32
04-33
106

107

114

132

168

189

205

2003 thru 2007
Priority 2003
0 200,000
200,000

O O O ©O O O O O O O O O O O O O O O O O O O O O O O O O O O O O O O o o o o o o o

183,800

218,500

41,300

233,700

50,000

51,000
0
153,900
25,000
129,000
200,000

200,000
100,000
20,000
50,000
50,000
61,000
60,000
104,400
100,000

200,000

100,000
25,000

537

2004

500,000

500,000

15,000
400,000

162,500
200,000
100,000
121,700

50,000
132,500

200,000
200,000
500,000
450,000

25,000
131,500

2005

500,000

500,000

122,200

57,500
57,500
225,100
355,800

116,800
137,900

15,000
400,000

200,000
100,000
170,000

50,000

200,000
200,000

500,000
112,600

25,000

2006

500,000

500,000

200,900

522,600

718,500

15,000
400,000

200,000
100,000
40,500

50,000

500,000
58,000

25,000

2007

500,000

500,000

338,300

120,400

220,000

435,300
15,000
400,000

200,000
100,000

50,000

60,000
61,000
500,000
179,100

25,000

Total

2,200,000

2,200,000

200,900
183,800
522,600
122,200
338,300
218,500
120,400
57,500
41,300
57,500
1,163,600
355,800
233,700
116,800
137,900
435,300
110,000
1,600,000
51,000
0
153,900
25,000
129,000
200,000
162,500
1,000,000
500,000
352,200
50,000
250,000
193,500
60,000
504,400
500,000
60,000
61,000
2,200,000
349,700
550,000
125,000
131,500



Lovelace Park Site Improvements

Clark St. Beach house Rehab

Dempster St. Beach House Rehab
Greenwood St. Beach House Rehab

Lee St. Beach House Rehab

Light House Fog House Rehab

Evanston Art Center Asbestos R&R

Fire Station #5 Renovation

Lighthouse Beach House Repairs
Emergency Generator

Long Range Bldg. System Analysis

ADA Improvements

Pole Painting and Repair

Traffic Signal Design and Construction

Kelly Park Restoration

Shore Improvements

Leahy Park Renovation

Mason Park Improvements

Ecology Center Driveway Improvements
Property Standards Field Computers
Relocation of South Branch

Megowan Park Renovation

Civic Center 2000+

GO Bond Issuance Costs

Planned Technology Replacement Schedule
City Network Infrastructure

Downtown Brick Repair

Noyes Studio Upgrade Matching Program
Westside Neighbors Planning Project
Central Street Corridor Planning Project
Street improvements

Park Furniture Replacement
Financial/Human Resources Software System
Neighborhood Economic Development
James Pk Soccer Fld Renovation/ Irrigation System
Traffic Signal Maintenance and Upgrades
Chicago Avenue Streetscape - Design & Eng.
50/50 Curb and Sidewalk Replacement
Crown Center Systems Repair

Block Curb Replacement

Street Light Upgrade Program

CMAQ Grant Request

Grant Match

Fleetwood Jourdain Theater Rehab

Service Center Roof

Service Center Entrance Doors

Service Center Air Conditioning

Service Centr Building Sealing

Service Center Exterior Lighting

Service Center Assessment

Service Ctr. Computer Energy Mgmt. System
Service Center Fire Suppression System
Service Center Fleet Services Door

Service Center Painting-Exterior/Interior
Service Center Retaining Wall Replacement
Vehicle Wash

Serv. Ctr. Overhead Door Replacement
Service Center D-Building Sprinkler System
Service Center Salt Dome Replacement

217

235

236

237

238

239

267

290

294

295

296

361

376

378

416
4688
469

472

506

561

610

630

638

6901
6910
6912
6922
6923
6925
6938
6947
6980
7011
7027
7031
7036
7086
7089
7163
7169
7170
CMAQ 03
Fire 01
FJ 03
SC 02-01
SC 04-19
SC 04-20
SC 04-21
SC 04-22
SC 04-37
SC 310
SC 314
SC 316
SC 321
SC 323
SC 413
SC576
SC 6926
SC 6929

13,000

0
30,000
250,000
155,000
30,000
117,700

45,000

65,000
335,500
150,000

25,000

20,000
100,000

0
500,000

50,000

100,000

250,000
390,000
100,000

50,000
100,000
300,000

42,200
120,000

62,000
225,000
43,000
32,000
50,000
60,000

25,000
35,000

115,000
83,000

538

912,900

75,000

250,000

30,000

133,800

23,000,000
65,000
350,000
150,000
25,000
20,000

100,000
500,000

50,000
100,000

189,300
250,000

100,000

50,000
100,000
500,000
125,000

720,000

35,000
220,000

75,000

250,000

30,000

119,600

65,000
350,000
150,000

25,000

20,000

500,000
50,000
100,000

195,000
280,000

100,000

50,000
100,000
500,000
300,000

40,000

460,000

75,000

250,000

30,000

65,000
350,000
150,000

25,000

20,000

500,000
50,000
100,000

280,000
100,000

50,000
100,000

460,000

217,250
29,000
27,250
217,250
104,200
100,000

1,605,000

14,250
50,000
35,000

30,000
250,000

30,000

36,000
596,900

65,000

350,000

25,000
20,000

50,000

50,000
206,900

100,000
50,000
100,000

150,000

240,000
460,000

925,900
27,250
29,000
27,250
27,250
104,200
100,000
1,605,000
14,250
50,000
35,000
225,000
60,000
1,250,000
155,000
150,000
117,700
253,400
45,000
36,000
596,900
0
23,000,000
325,000

1,735,500

600,000

125,000

100,000

100,000

100,000

2,000,000

250,000

400,000
50,000

591,200

1,060,000

390,000

500,000

250,000

500,000

1,300,000

425,000
42,200

120,000

720,000
62,000

225,000
43,000
32,000
50,000
60,000

150,000
25,000

110,000

220,000

240,000

1,380,000

115,000

83,000



Service Center Doors and Security System
Service Ctr. D-Building Ventilation Improv

Bonds - Property Tax Supported Total

CDBG Funds

Accessible Curb Program

Foster Park Soccer/Foothall Renovation/Irrigation
Target Area Parkway Tree Installations

Alley Paving Program (Assessment Asst.)

Alley Resurfacing (CDBG Target Area)

Block Curb/Sidewalk Replacement

Mason Park Facility Rehab

CDBG Funds Total

ETSB Funds
Public Safety Radio Equipment Replacement

ETSB Funds Total

Federal/State Grants
Clyde/Brummel Park Basketball Court Renovation

Leahy Park Renovation
CMAQ Grant Request
Grant Match

Federa/State Grants Totd

Fleet Services Fund
Replacement of Fleet Service Vehicles

Fleet Services Fund Total

| EPA Loan Funds

Phase 10C Construction

Phase 10C Construction Engineering
Phase 10A Construction

Phase 10A Construction Engineering
Phase 10B Construction Engineering
Phase 10B Construction

Phase 8B Construction

Phase 8B Construction Engineering
Phase 9A Construction

Phase 9A Construction Engineering
Phase 9B Construction

Phase 9B Construction Engineering
Phase 6B Construction

Phase 6B Construction Engineering

|EPA Loan Funds Tota

Motor Fuel Tax (MFT)
McCormick Blvd. Phase | & Il Engineering

Chicago Ave. Bridge Over Skokie Swift

MFT Street Resurfacing

Oakton Street Bridge Replacement

Traffic Signal Design and Construction
Asbury Ave. Bridge over the CTA Skokie Swift

SC 7043
SC 7070

01-01
01-32
04-06
116
119
121
220

04-02

01-44
469
CMAQ 03
Fire 01

359

04-60
04-61
589
590
592
593
601
602
606
607
608
609
634
635

01-04
01-05
04-50
04-51
378
584

o

O O O O O o o

o o o o

O O O O O O O O O O o o o o

o O O O o o

30,000
45,000

6,500,000

90,000
232,500
23,000
180,000
85,000
90,000
150,000

850,500

142,100
277,700

98,500

518,300

1,196,200

1,196,200

7,946,400
882,800

2,527,900
202,500
5,747,000
625,100

17,931,700

250,000
40,000
1,200,000
15,000
125,000
120,000

539

15,000

30,754,200

633,500

369,000

1,002,500

100,000

100,000

1,070,000

1,070,000

304,500
3,103,100

2,592,600
308,800
9,197,213
780,000

16,286,213

20,000

6,825,000

755,000

226,000

981,000

100,000

100,000

1,200,000

1,200,000

1,337,750

1,337,750

5,435,500

100,000

100,000

1,858,750

1,858,750

2,662,300
262,800

2,925,100

65,000
45,000

57,047,800

90,000
1,621,000
23,000
180,000
85,000
90,000
745,000

2,834,000

400,000

400,000

142,100
277,700
1,200,000
98,500

1,718,300

5,462,700

5,462,700

2,662,300
262,800
7,946,400
882,800
304,500
3,103,100
2,527,900
202,500
5,747,000
625,100
2,592,600
308,800
9,197,213
780,000

37,143,013

250,000
40,000
1,200,000
15,000
125,000
120,000



Ridge Ave. Signal Interconnect

Motor Fuel Tax (MFT) Total

Parking Fund Annual Budget
Service Center Parking Deck Repairs

Parking Fund Annual Budget

Private Sources
Noyes Studio Upgrade Matching Program

50/50 Curb and Sidewalk Replacement

Private Sources Total

Sewer Capital Fund

Catch Basins

Emergency Sewer Work

Sewer Lining

Street Improvement Sewer Projects

Sewer Capital Fund Total

Sewer Reserves
Phase 6A Construction

Phase 9B Design

Phase 10B Design

Phase 10C Construction

Phase 10C Construction Engineering
Phase 10A Construction

Phase 10A Construction Engineering
Phase 10B Construction Engineering
Phase 10B Construction

Phase 8B Construction

Phase 8B Construction Engineering
Phase 9A Construction

Phase 9A Construction Engineering
Phase 9B Construction

Phase 9B Construction Engineering
Phase 6B Construction

Phase 6B Construction Engineering

Sewer Reserves Total

Water Fund - DI & E A/C

ADA Renovations

Service Building Window Replacement

Main St. (Asbury - Dodge)

Repairs to 1895 Suction Well

Main Street (Dodge - McDaniel)

Emerson (Sheridan West 1/2 Block)

Grove (Dewey - Ashland)

Eng. Services Scrubber/Access and Garages
Garage 1 Foundation Repairs

625

SC 04-18

6923
7089

B w N -

01-14
01-22
01-24
04-60
04-61
589
590
592
593
601
602
606
607
608
609
634
635

01-15
01-16
01-17
01-18
02-09
02-17
02-20
04-40
04-41

o O O o

O O O O O O O O O O O O o o o o o
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350,000

2,100,000

20,000
50,000

70,000

100,000

75,000
200,000
300,000

675,000

11,900

882,900
91,400

280,900
22,500
638,600
69,500

1,997,700

70,000

50,000
50,000

540

20,000
50,000

70,000

100,000

75,000
200,000
300,000

675,000

33,800
344,800

136,500
16,300
294,367
28,200

853,967

578,000

100,000

185,000

185,000

20,000
50,000

70,000

100,000

75,000
200,000
300,000

675,000

16,500

16,500

200,000

50,000
500,000
200,000

350,000

2,100,000

185,000

185,000

20,000 20,000
50,000 50,000

100,000
250,000

70,000 70,000 350,000

100,000 100,000

75,000 75,000
200,000 200,000
300,000 300,000

500,000
375,000
1,000,000
1,500,000

675,000 675,000 3,375,000

675,000 675,000
11,900
16,500

295,800 295,800
29,200 29,200

882,900
91,400
33,800

344,800

280,900
22,500

638,600
69,500

136,500
16,300

294,367
28,200

1,000,000 3,868,167

200,000
50,000
500,000
200,000
578,000
70,000
157,500
150,000
50,000

157,500



Source

Wash Water Return Flow Meter and Control Valve
North Standpipe Recirculating System

Low Lift Pumping Unit in Suction Well
Replacement of High Lift Meter

UPS System

Filter Gallery High Bay and Other Bldg Repairs
Filter Rehab (#19-#24)

Cell in Detention Basin (Additional)

Review of SCADA System

Greenwood (Hinman-Sheridan) Phase VIII
Monticello (Orrington-Ridge) Phase IX-A
Crain (Ridge - Sherman) Phase VIII

Ridge (Brummel-Dobson)

Low Lift #4 Engine Replacement

Filter Shop Expansion

Chemical Building Accessway

Croft Lane (Crain North)

Dempster (Judson - Forest)

Fowler (Dempster - Church) Phase X
Greenleaf (Hinman - Michigan) Phase X-A
Judson (Davis - Dempster) Phase X-A
Ridge (Greenwood - Crain)

Garages

Chlorine Scrubber

Water Meter Changeout/Radio System
Orrington (Monticello - Lincoln) Phase IX-A
Distribution Hydraulic Analysis

Water Fund - DI & E A/C Tota
GRAND TOTAL

Project
04-42
04-43
04-44
04-45
04-46
04-47
04-55
04-56
0457
27
39
424
45
474
417
478
480
481
482
484
485
487
52
585
60
616
624

Priority
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

2003

50,000
100,000
50,000
100,000
60,000
250,000

187,000

325,000

100,000
352,000
50,000

1,794,000

33,833,400

541

2004

750,000

357,000

350,000

438,000

625,000
200,000

3,398,000

54,709,880

2005 2006 2007 Total
50,000
100,000
800,000
100,000
60,000
250,000
1,100,000 1,100,000 2,200,000
2,000,000 1,806,000 3,806,000
10,000 10,000
357,000
187,000
268,800 268,800
138,000 138,000
100,000 100,000
150,000 150,000
350,000
39,100 39,100
115,000 115,000
438,000
283,500 283,500
325,000
253,000 253,000
625,000
200,000
100,000
352,000
50,000

2,686,500 3,820,900 1,963,500 13,662,900

14,576,750 16,385,250 10,841,600 130,346,880



2003-2004 Capital Budget General Obligation Bonds

50/50 Curb and Sidewalk Replacement
Alley Paving Program

Alley Paving Program

Art Center Coach House Apartments

Bike Plan Implementation (Streets Portion)
Block Curb Replacement

Cartwright Park

Chicago Avenue Streetscape - Design & Eng.
City Network Infrastructure
Clyde/Brummel Park Basketball Court Renovation
Contingency Fund

Crown Center Systems Repair

Dempster Street Beach Office

Downtown Brick Repair

Ecology Center Driveway | mprovements
Eggleston Park Restoration

Emergency Project Reserves

Engineering Services

Financial/Human Resour ces Softwar e System
Fitzsimmons Park Tennis Court Renovation
Fleetwood Jourdain Theater Rehab

Foster Park Soccer/Football Renovation/Irrigation
Gilbert Park Restoration

Gl S Basemap Updating

GO Bond Issuance Costs

Grant Match

Grant Writer

Kelly Park Restoration

Ladd Arboretum - Capital Maintenance
Leahy Park Renovation

L ee Street Drinking Fountain Replacement
Lovelace Park Site Improvements

Merrick Rose Garden

Noyes Studio Upgrade M atching Program
Park Furniture Replacement

Planned Technology Replacement Schedule
Pole Painting and Repair

Police - Fire Headquarter s Fixtures and Equipment
Security Cameras and Surveillance System
Service Center Air Conditioning

Service Center Assessment

Service Center D-Building Sprinkler System
Service Center Doorsand Security System
Service Center Entrance Doors

Service Center Exterior Lighting

Service Center Fleet Services Door

Service Center Painting-Exterior/Interior
Service Center Salt Dome Replacement
Service Centr Building Sealing

Service Ctr. Computer Energy Mgmt. System
Service Ctr. D-Building Ventilation | mprov
Shore Improvements

Street improvements

Street Light Upgrade Program

Traffic Calming

Traffic Signal Design and Construction
Traffic Signal Maintenance and Upgrades
Viaduct Screening

Westside Neighbor s Planning Project

542
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100,000.00
200,000.00
200,000.00
200,000.00
20,000.00
100,000.00
61,000.00
390,000.00
150,000.00
41,300.00
104,400.00
50,000.00
51,000.00
25,000.00
45,000.00
100,000.00
100,000.00
200,000.00
100,000.00
218,500.00
120,000.00
183,800.00
233,700.00
50,000.00
65,000.00
42,200.00
50,000.00
155,000.00
25,000.00
117,700.00
25,000.00
13,000.00
153,900.00
20,000.00
50,000.00
335,500.00
30,000.00
60,000.00
129,000.00
225,000.00
50,000.00
115,000.00
30,000.00
62,000.00
32,000.00
25,000.00
35,000.00
83,000.00
43,000.00
60,000.00
45,000.00
30,000.00
500,000.00
300,000.00
100,000.00
250,000.00
250,000.00
50,000.00
100,000.00

6,700,000.00
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Project # 6901

Project Name GO Bond I'ssuance Costs
Managing Dept. - Finance
Major Source - Bonds - Property Tax Supported

Description:
Costs associated with the issuance of approximately $4 million in GO Bonds.

Expenditure 2003 2004 2005 2006 2007 Total
Other 65000 65000 65000 65000 65000 325000
Tota 65000 65000 65000 65000 65000 325000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 65000 65000 65000 65000 65000 325000
Total 65000 65000 65000 65000 65000 325000
Project # 6925

Project Name Westside Neighbor s Planning Pr oj ect
Managing Dept. - CMO/Info Sys
Major Source - Bonds - Property Tax Supported

Description:
The five-year plan provides funding to study neighborhood districts and devel op a comprehensive plan.

Expenditure 2003 2004 2005 2006 2007 Total
Architecture/Engineering 100,000 100,000
Total 100,000 100,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 100,000 100,000
Total 100,000 100,000
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Project # 01-22

Project Name Phase 9B Design
Managing Dept. - Sewer Dept
Major Sour ce - Bonds — Sewer

Description:
Expenditure 2003 2004 2005 2006 2007 Total
Architecture/Engineering 11,900 11,900
Total 11,900 11,900
Funding Sour ces 2003 2004 2005 2006 2007 Total
Sewer Reserves 11,900 11,900
Total 11,900 11,900
Project # 02-17
Project Name Emerson (Sheridan West 1/2 Block)
Managing Dept. - Water Dept.
Major Source - Water Fund - DI & EA/C
Description:
Expenditure 2003 2004 2005 2006 2007 Total
Other 70,000 70,000
Total 70,000 70,000
Funding Sources 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/IC 70,000 70,000
Total 70,000 70,000
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Project # 04-40

Project Name Eng. Services Scrubber/Access and Gar ages
Managing Dept. - Water Dept.
Major Source- Water Fund - DI & EA/C

Description:
Expenditure 2003 2004 2005 2006 2007 Total
Architecture/Engineering 50,000 100,000 150,000
Total 50,000 100,000 150,000
Funding Sources 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/IC 50,000 100,000 150,000
Total 50,000 100,000 150,000
Project # 04-41
Project Name Garage 1 Foundation Repairs
Managing Dept. - Water Dept.
Major Source - Water Fund - DI & EA/C
Description:
Expenditure 2003 2004 2005 2006 2007 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/IC 50,000 50,000
Total 50,000 50,000
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Project # 04-42

Project Name Wash Water Return Flow Meter and Control
Managing Dept. - Water Dept.
Major Source- Water Fund - DI & EA/C

Description:
Expenditure 2003 2004 2005 2006 2007 Total
Furnishings/Equipment 50,000 50,000
Total 50,000 50,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/C 50,000 50,000
Total 50,000 50,000
Project # 04-43
Project Name North Standpipe Re-circulating System
Managing Dept. - Water Dept.
Major Source - Water Fund - DI & EA/C
Description:
Expenditure 2003 2004 2005 2006 2007 Total
Furnishings/Equipment 100,000 100,000
Total 100,000 100,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/C 100,000 100,000
Total 100,000 100,000
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Project # 04-44

Project Name Low Lift Pumping Unit in Suction Well
Managing Dept. - Water Dept.
Major Source- Water Fund - DI & EA/C

Description:
Expenditure 2003 2004 2005 2006 2007 Total
Furnishings/Equipment 50,000 750,000 800,000
Total 50,000 750,000 800,000
Funding Sources 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/C 50,000 750,000 800,000
Total 50,000 750,000 800,000
Project # 04-45
Project Name Replacement of High Lift Meter
Managing Dept. - Water Dept.
Major Source- Water Fund - DI & EA/C
Description:
Expenditure 2003 2004 2005 2006 2007 Total
Furnishings/Equipment 100,000 100,000
Total 100,000 100,000
Funding Sources 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/IC 100,000 100,000
Total 100,000 100,000
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Project # 04-46

Project Name UPS System
Managing Dept. - Water Dept.
Major Source - Water Fund - DI & EA/C

Description:
Expenditure 2003 2004 2005 2006 2007 Total
Furnishings/Equipment 60,000 60,000
Total 60,000 60,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/C 60,000 60,000
Total 60,000 60,000
Project # 04-47

Project Name Filter Gallery High Bay and Other Bldg Repairs

Managing Dept. - Water Dept.
Major Source- Water Fund - DI & EA/C

Description:
Expenditure 2003 2004 2005 2006 2007 Total
Construction 250,000 250,000
Total 250,000 250,000
Funding Sour ces 2003 2004 2005 2006 2007 Tota
Water Fund - DI & E A/IC 250,000 250,000
Total 250,000 250,000
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Project # 1

Project Name Catch Basins
Managing Dept. - Sewer Dept
Major Source - Sewer Capital Fund

Description:

This project involves the replacement of deteriorated catch basins. At an individual cost of about $3,500, this
allocation will cover the replacement of about 28 catch basins per year.

Justification:

Deteriorated catch basins need to be replaced to keep the sewer system functioning properly.

Expenditure
Construction

Total

Funding Sour ces
Sewer Capital Fund

Totd

2003
100,000

100,000

2003
100,000

100,000

2004
100,000

100,000

2004
100,000

100,000

2005
100,000

100,000

2005
100,000

100,000

2006
100,000

100,000

2006
100,000

100,000

2007
100,000

100,000

2007
100,000

100,000

Total
500,000

500,000

Total
500,000

500,000

Project # 2

Project Name
Managing Dept. - Sewer Dept
Major Source - Sewer Capital Fund

Description:

Emergency Sewer Work

This project allocation provides funds to cover emergency situations which arise.

Justification:

This enables repair work to be done on atimely basis, thus reducing future problems.

Expenditure 2003
Construction 75,000
Total 75,000
Funding Sour ces 2003
Sewer Capital Fund 75,000
Total 75,000

2004
75,000

75,000

2004
75,000

75,000

2005
75,000

75,000

2005
75,000

75,000

2006
75,000

75,000

2006
75,000

75,000

2007
75,000

75,000

2007
75,000

75,000

Total
375,000

375,000

Total
375,000

375,000
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Project # 3

Project Name Sewer Lining
Managing Dept. - Sewer Dept
Major Source - Sewer Capital Fund

Description:

This project involves repairing deteriorated sewers through lining, thereby eliminating the inconvenience
experienced by street excavation. Sections of sewer are selected for this process based on the results of TV
inspection contracts where the sewer systems have been videotaped, deteriorated sections identified and then
included in contract work for lining.

Justification:
While the cost per foot is not much different from open cut repair methods, the convenience of repair without
excavation is areason for continuing this method of sewer replacement.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 200,000 200,000 200,000 200,000 200,000 1,000,000

Total 200,000 200,000 200,000 200,000 200,000 1,000,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Sewer Capital Fund 200,000 200,000 200,000 200,000 200,000 1,000,000

Total 200,000 200,000 200,000 200,000 200,000 1,000,000

Project # 39

Project Name Monticello (Orrington-Ridge) Phase | X-A
Managing Dept. - Water Dept.
Major Source - Water Fund - DI & EA/C

Description:
850 of 12" water main.

Expenditure 2003 2004 2005 2006 2007 Total
Other 187,000 187,000
Total 187,000 187,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/C 187,000 187,000
Total 187,000 187,000
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Project # 4

Project Name Street | mprovement Sewer Projects
Managing Dept. - Sewer Dept
Major Source - Sewer Capital Fund

Description:
Provides funding for sewer improvements coordinated to take place with street improvements.

Justification:
This project saves money by coordinating sewer improvements with scheduled street improvements. It also
minimizes the amount of time neighborhood traffic is disrupted.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 300,000 300,000 300,000 300,000 300,000 1,500,000

Tota 300,000 300,000 300,000 300,000 300,000 1,500,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Sewer Capital Fund 300,000 300,000 300,000 300,000 300,000 1,500,000

Total 300,000 300,000 300,000 300,000 300,000 1,500,000

Project # 485

Project Name Judson (Davis - Dempster) Phase X-A
Managing Dept. - Water Dept.
Major Source - Water Fund - DI & EA/C

Description:
550 of 8" water main.

Expenditure 2003 2004 2005 2006 2007 Total
Other 325,000 325,000
Total 325,000 325,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/C 325,000 325,000
Total 325,000 325,000
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Project # 589

Project Name Phase 10A Construction
Managing Dept. - Sewer Dept
Major Source- |EPA Loan Funds

Description:
Phase 10A of the Long Range Sewer Improvement Program involves the installation of the relief sewer system and
restrictors in the area bounded by Dempster, Sheridan, South Blvd., and Chicago Avenue.

Justification:
Thislong range sewer improvement plan is designed to mitigate basement flooding in Evanston. Portions of the
City's existing sewer system are 100 years old.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 8,829,300 8,829,300
Totd 8,829,300 8,829,300
Funding Sour ces 2003 2004 2005 2006 2007 Total
IEPA Loan Funds 7,946,400 7,946,400
Sewer Reserves 882,900 882,900
Total 8,829,300 8,829,300
Project # 590

Project Name Phase 10A Construction Engineering
Managing Dept. - Sewer Dept
Major Source- |EPA Loan Funds

Description:
Provides for engineering services during the construction of Phase 10A of the Long Range Sewer Improvement
Program.

Expenditure 2003 2004 2005 2006 2007 Tota
Architecture/Engineering 974,200 974,200
Total 974,200 974,200
Funding Sour ces 2003 2004 2005 2006 2007 Total
IEPA Loan Funds 882,800 882,800
Sewer Reserves 91,400 91,400
Total 974,200 974,200
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Project # 60

Project Name Water Meter Changeout/Radio System
Managing Dept. - Water Dept.
Major Source- Water Fund - DI & EA/C

Description:

Provides for the conversion of the existing water metering system to radio technology to improve meter reading
accuracy, billing and customer service. This project has been funded in three phases. The project provides for the
installation of radio transmission units on existing water meters as well as the replacement of older water meters
when necessary. The meter readings are then transmitted twice per day to data collectors (receivers) that are located
on 6 to 12 buildingsin the city. These collector units include a cellular phone which transmits the meter readings
each night to a computer server located at the water plant.

Justification:
The conversion of the existing water metering system to radio technology will improve meter reading accuracy,
billing and customer service.

Expenditure 2003 2004 2005 2006 2007 Total
Furnishings/Equipment 100,000 100,000
Total 100,000 100,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/C 100,000 100,000
Total 100,000 100,000
Project # 601

Project Name Phase 8B Construction
Managing Dept. - Sewer Dept
Major Source - IEPA Loan Funds

Description:
Phase 8B of the Long Range Sewer Improvement Program involves the installation of relief sewers on Maple Ave.
Between Greenwood and Davis and on Sheridan Road between University Place and Lake Strest.

Justification:
Thislong range sewer improvement plan is designed to mitigate basement flooding in Evanston. Portions of the
City's existing sewer system are 100 years old.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 2,808,800 2,808,800
Total 2,808,800 2,808,800
Funding Sour ces 2003 2004 2005 2006 2007 Total
IEPA Loan Funds 2,527,900 2,527,900
Sewer Reserves 280,900 280,900
Totd 2,808,800 2,808,800
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Project # 602

Project Name Phase 8B Construction Engineering
Managing Dept. - Sewer Dept
Major Source- |EPA Loan Funds

Description:
Provides for engineering services during the construction of Phase 8B of the Long Range Sewer |mprovement
Program.

Justification:
Construction engineering services are necessary to ensure that the sewer system improvements are constructed
properly.

Expenditure 2003 2004 2005 2006 2007 Total
Architecture/Engineering 225,000 225,000
Total 225,000 225,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
IEPA Loan Funds 202,500 202,500
Sewer Reserves 22,500 22,500
Total 225,000 225,000
Project # 606

Project Name Phase 9A Construction
Managing Dept. - Sewer Dept
Major Source - IEPA Loan Funds

Description:
Phase 9A of the Long Range Sewer Improvement Plan involves the installation of the relief sewer system to serve
the area bounded by |sabella, Sheridan, Colfax and the North Shore Channel.

Justification:
Thislong range sewer improvement plan is designed to mitigate basement flooding in Evanston. Portions of the
City's existing sewer system are 100 years old.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 6,385,600 6,385,600
Totd 6,385,600 6,385,600
Funding Sour ces 2003 2004 2005 2006 2007 Total
IEPA Loan Funds 5,747,000 5,747,000
Sewer Reserves 638,600 638,600
Totd 6,385,600 6,385,600
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Project # 607

Project Name Phase 9A Construction Engineering
Managing Dept. - Sewer Dept
Major Source- |EPA Loan Funds

Description:
Provides for engineering services during the construction of Phase 9A of the Long Range Sewer |mprovement
Program.

Justification:
Construction engineering services are necessary to ensure that the sewer system improvements are constructed
properly.

Expenditure 2003 2004 2005 2006 2007 Total
Architecture/Engineering 694,600 694,600
Total 694,600 694,600
Funding Sources 2003 2004 2005 2006 2007 Total
IEPA Loan Funds 625,100 625,100
Sewer Reserves 69,500 69,500
Total 694,600 694,600
Project # 616

Project Name Orrington (Monticello - Lincoln) Phase | X-A
Managing Dept. - Water Dept.
Major Source - Water Fund - DI & EA/C

Description:
1600 of 12" water main.

Expenditure 2003 2004 2005 2006 2007 Total
Other 352,000 352,000
Total 352,000 352,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/C 352,000 352,000
Total 352,000 352,000
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Project # 624

Project Name Distribution Hydraulic Analysis
Managing Dept. - Water Dept.
Major Source - Water Fund Di E A/C

Description:

Project will provide funds to hire an engineering firm to prepare an hydraulic analysis of the water distribution
system. The last analysiswasdone in 1987. Thisstudy will provide essential information on our water distribution
systems' ahility.

Expenditure 2003 2004 2005 2006 2007 Total
Other 50,000 50,000
Total 50,000 50,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Water Fund - DI & E A/IC 50,000 50,000
Total 50,000 50,000
Project # 04-01

Project Name GI S Basemap Updating
Managing Dept. - CMO/Info Sys
Major Source - Bonds - Property Tax Supported

Description:

Original GIS plans called for a basemap updating every 5 years, the first basemap was collected on March 25th
1995. The project will provide the city with new aerial photography and digital representations of features within the
city, such as buildings, streets, sidewalks and other visibly identifiable features. This data can then be used for map
making, City analysis, engineering, economic development, historical tracking, utility maintenance and public safety
response and planning. Our current data is heavily utilized by the following departments; Parks/Forestry &
Recreation, Public Works, Fire & Life-Safety Services, Police, Finance, Community Development, Health &

Human Services and Police.

Expenditure 2003 2004 2005 2006 2007 Total
Other 50,000 15000 15000 15000 15000 110,000

Tota 50,000 15,000 15,000 15,000 15,000 110,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 50,000 15000 15000 15000 15000 110,000

Tota 50,000 15,000 15,000 15,000 15,000 110,000
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Project # 6910

Project Name Planned Technology Replacement Schedule
Managing Dept. - CMO/Info Sys
Major Sour ce - Bonds Property Tax Supported

Description:
Thisisthe replacement schedule for Personal Computers, Printers, Servers, Network, and Office Productivity Toals.

Expenditure 2003 2004 2005 2006 2007 Total
Other 335500 350,000 350,000 350,000 350,000 1,735,500

Tota 335,500 350,000 350,000 350,000 350,000 1,735,500

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 335500 350,000 350,000 350,000 350,000 1,735,500

Tota 335,500 350,000 350,000 350,000 350,000 1,735,500

Project # 6912
Project Name City Network Infrastructure

Managing Dept. - CMO/Info Sys

Major Source - Bonds - Property Tax Supported
Description:
This project addresses current and future communications needs of City wide operations. The deliverableis
municipal fiber with new high speed access to City buildings. We are facing important issues related to
Telecommunications. These are the most important: Our current AT& T I-net connections are slow and unreliable.
The current AT& T wide area network (WAN) was designed for modest legacy data connections and will be
inadequate for new applications. We already have data congestion and fiber will eliminate that problem. The
telephone (PBX) and Computer Servers scattered around the city need to be relocated to the central site and
aggregated into single server systems. This significantly reduces server management and complexity plus a
reduction in network staff resources and travel.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 150,000 150,000 150,000 150,000 600,000
Total 150,000 150,000 150,000 150,000 600,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 150,000 150,000 150,000 150,000 600,000
Total 150,000 150,000 150,000 150,000 600,000
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Project # 7011

Project Name Financial/Human Resour ces Softwar e System
Managing Dept. - CMO/Info Sys
Major Sour ce - Bonds - Property Tax Supported

Description:
Replacement of existing 20 year old financial system. Includes modulesfor the general ledger, purchasing, budget,
payroll, and human resources. Also will assist with GASB 34 compliance.

Expenditure 2003 2004 2005 2006 2007 Total
Other 600,000 100,000 100,000 100,000 900,000
Total 600,000 100,000 100,000 100,000 900,000
Funding Sources 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 100,000 100,000 100,000 100,000 400,000
Total 100,000 100,000 100,000 100,000 400,000
Project # 04-28

Project Name Grant Writer
Managing Dept. - City Manager's Office
Major Source - Bonds - Property Tax Supported

Description:
As part of the Capital Improvement Plan Policy, the City Council approved funding for a grant writer.

Expenditure 2003 2004 2005 2006 2007  Total
Staff 50,000 50,000 50,000 50,000 50,000 250,000

Tota 50,000 50,000 50,000 50,000 50,000 250,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 50,000 50,000 50,000 50,000 50,000 250,000

Total 50,000 50,000 50,000 50,000 50,000 250,000
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Project # 04-32

Project Name Contingency Fund
Managing Dept. - City Manager's Office
Major Sour ce - Bonds Property Tax Supported

Description:

In accordance with the Capital Improvement Fund Policy adopted by the City Council, abond funded capital plan contingency account shall be
included at the beginning of each fiscal year. Thisshall be equal to 10% of the current year general obligation capital improvement projects.
Funds from the overall CIP contingency account can be used to supplement a project if none are available within the department’ s existing
projects. Any unused contingency funds could be reallocated by the City Council at the end of the fiscal year.

Expenditure 2003 2004 2005 2006 2007 Total
Contingency 146,600 200,000 200,000 546,600
Total 146,600 200,000 200,000 546,600
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 146,600 200,000 200,000 546,600
Total 146,600 200,000 200,000 546,600
Project # 04-33
Project Name Emergency Project Reserves
Managing Dept.
Major Source
Description:

In accordance with the Capital Improvement Fund Policy adopted by the City Council, an emergency account within the capital improvement
fund shall be established to fund emergency capital needs. The emergency account shall beinitially funded through a one-time revenue source
and replenished with a percentage of project surpluses at the end of the fiscal year.

Expenditure 2003 2004 2005 2006 2007 Total
Other 100,000 200,000 200,000 500,000
Total 100,000 200,000 200,000 500,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 100,000 200,000 200,000 500,000
Total 100,000 200,000 200,000 500,000
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Project # 01-32

Project Name

Foster Park Soccer/Football

Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds Property Tax Supported

Description:
Expenditure 2003 2004 2005 2006 2007 Total
Other 416,300 633,500 755,000 1,804,800
Total 416,300 633500 755,000 1,804,800
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 183,800 183,800
CDBG Funds 232,500 633,500 755,000 1,621,000
Total 416,300 633,500 755,000 1,804,800
Operating Budget 2003 2004 2005 2006 2007 Total
Maintenance 1,500 1,500 1,500 1,500 1,500 7,500
Total 1,500 1,500 1,500 1,500 1,500 7,500
Project # 01-38
Project Name Fitzssmmons Park Tennis Court Renovation
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported
Description:
Expenditure 2003 2004 2005 2006 2007 Total
Other 218,500 218,500
Total 218,500 218,500
Funding Sources 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 218,500 218,500
Total 218,500 218,500
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Project # 01-44
Project Name Clyde/Brummel Park Basketball Court

Managing Dept. - Recreation, Parks & Forestry
Major Sour ce - Bonds Property Tax Supported

Description:
Expenditure 2003 2004 2005 2006 2007 Total
Other 183,400 183,400
Total 183,400 183,400
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 41,300 41,300
Federal/State Grants 142,100 142,100
Total 183,400 183,400
Project # 01-51
Project Name Gilbert Park Restoration
Managing Dept. - Recreation, Parks & Forestry
Major Sour ce - Bonds Property Tax Supported
Description:
Expenditure 2003 2004 2005 2006 2007 Total
Other 467,400 467,400
Total 467,400 467,400
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 233,700 233,700
Total 233,700 233,700
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Project # 04-04

Project Name Dempster Street Beach Office
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported

Description:
Proposed expansion of the Dempster Street Beach Office building which will allow for secure storage of program
equipment and provide additional boat storage at the lakefront.

Expenditure 2003 2004 2005 2006 2007 Total
Other 51,000 51,000
Total 51,000 51,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 51,000 51,000
Total 51,000 51,000
Project # 04-06

Project Name Target Area Parkway Tree Installations
Managing Dept. - Recreation, Parks & Forestry
Major Source - CDBG Funds

Description:
Install 118 2 1/2" caliper street trees at various locations throughout the city's target area.

Expenditure 2003 2004 2005 2006 2007 Total
Landscaping 23,000 23,000
Total 23,000 23,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
CDBG Funds 23,000 23,000
Total 23,000 23,000
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Project # 04-07

Project Name Merrick Rose Garden
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported

Description:
Reconstruct retaining walls, fountain mechanical vault and fountain systems. Install irrigation system, new electrical
service, decorative and pathway lighting and landscaping.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 153,900 153,900
Totd 153,900 153,900
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 153,900 153,900
Total 153,900 153,900
Project # 04-08

Project Name L ee Street Drinking Fountain Replacement
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported

Description:
Install drinking fountain with hose bibb and foot wash attachment at entrance to L ee Street Beach.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 25,000 25,000
Total 25,000 25,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 25,000 25,000
Total 25,000 25,000
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Project # 04-29

Project Name Cartwright Park
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds Property Tax Supported

Description:
Construct grading and utility improvements to provide adequate drainage throughout the park, Future year
improvements include renovations to tennis and basketball courts.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 61,000 132,500 193,500
Total 61,000 132,500 193,500
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 61,000 132,500 193,500
Total 61,000 132,500 193,500
Project # 168

Project Name Eggleston Park Restoration
Managing Dept. - Recreation, Parks & Forestry

Major Source - Bonds - Property Tax Supported

Description:

This project will be acompletion of the playground renovation that was partially completed in 1993. At that time,
we were only able to replace half of the playground equipment with the $25,000 allocation. The remaining
equipment needs to be replaced.

Expenditure 2003 2004 2005 2006 2007 Total
Other 100,000 450,000 550,000
Total 100,000 450,000 550,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 100,000 450,000 550,000
Total 100,000 450,000 550,000
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Project # 189

Project Name Ladd Arboretum - Capital Maintenance
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported

Description:

This project represents anumber of improvements estimated at $25,000 per year over the next 5 years. These
improvements include a new water supply system, numerous landscaping improvements and an upgrading of the
pathways, signage and site furnishings.

Justification:
Replace decaying and inoperable water supply infrastructure. Replace other deteriorated site furnishings as needed.

Expenditure 2003 2004 2005 2006 2007 Total
Other 25000 25000 25000 25000 25000 125,000

Total 25,000 25,000 25,000 25,000 25,000 125,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 25000 25000 25000 25000 25000 125,000

Tota 25,000 25,000 25,000 25,000 25,000 125,000

Project # 217

Project Name Lovelace Park Site Improvements
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported

Description:
Construct pond aeration system. Future year improvements include: electrical/lighting, parking lot, pavements,
picnic shelter, furnishings, fencing and landscaping.

Expenditure 2003 2004 2005 2006 2007 Total
Other 13,000 912,900 925,900
Total 13,000 912,900 925,900
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 13,000 912,900 925,900
Total 13,000 912,900 925,900
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Project # 220

Project Name Mason Park Facility Rehab
M anaging Dept. - Facilities Management
Major Source - Bonds - Property Tax Supported

Description:

Renovate field house and surrounding area including: electrical, mechanical, plumbing, roofing, site furnishings,
landscaping, carpentry and paving. Future year improvements include: additional field house improvements,
playground, basketball, tennis court and softball field renovations.

Expenditure 2003 2004 2005 2006 2007 Total
Other 150,000 369,000 226,000 745,000
Total 150,000 369,000 226,000 745,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
CDBG Funds 150,000 369,000 226,000 745,000
Total 150,000 369,000 226,000 745,000
Project # 416

Project Name KeIIy Park Restoration
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported

Description:

This project will be arenovation of the existing tot-lot to bring it into compliance with ADA and CPSC guidelines.
This playground was last redeveloped in 1978 with some safety modifications performed in 1991. Other restoration
work will include upgrades

Expenditure 2003 2004 2005 2006 2007 Total
Other 155,000 155,000
Total 155,000 155,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 155,000 155,000
Total 155,000 155,000
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Project # 4688

Project Name Shore Improvements
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported

Description:
Y early work to replace rip-rap along entire lakefront and dredge Church Street Boat Ramp and replenish sand at
various beaches.

Justification:
Maintain shoreline and operational boat ramp.

Expenditure 2003 2004 2005 2006 2007 Total
Other 30,000 30,000 30,000 30,000 30,000 150,000

Total 30,000 30,000 30,000 30,000 30,000 150,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 30,000 30,000 30000 30,000 30,000 150,000

Total 30,000 30,000 30,000 30,000 30,000 150,000

Project # 469

Project Name L eahy Park Renovation
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported

Description:

Renovate softball field including infield reconstruction, backstop, fencing, paving and seating. This project will be
conducted in conjunction with playground, tennis and utility renovations if funding is made available through the
Open Space and Land Acquisition Development (OSLAD) program.

Expenditure 2003 2004 2005 2006 2007 Total
Other 117,700 117,700

Totd 117,700 117,700
Funding Sources 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 117,700 117,700
Federal/State Grants 277,700 277,700

Total 395,400 395,400
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Project # 506

Project Name Ecology Center Driveway | mprovements
M anaging Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported

Description:

The driveway will be regarded, drainage patterns changed, and concrete curbing installed. Engineering has
suggested an 8" concrete under surface due to heavy vehicle use by suppliers and garbage pick-up. Surfacing
material could be asphalt, with some areas of ecological pavers.

Justification:
The current drive at the Ecology Center slopes into the building causing flooding.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 45,000 45,000
Total 45,000 45,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 45,000 45,000
Total 45,000 45,000
Project # 6923

Project Name Noyes Studio Upgrade M atching Program
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported

Description:

Thisis an annual matching program for studios. Tenantswill be encouraged to commit to 50/50 studio upgrades
such as electrical upgrades, new flooring, washroom upgrades, etc. The Noyes Center Committee will review
requests and recommend to senior par

Expenditure 2003 2004 2005 2006 2007 Total
Other 40000 40000 40,000 40,000 40,000 200,000

Total 40,000 40,000 40,000 40,000 40,000 200,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 20,000 20,000 20,000 20,000 20,000 100,000
Private Sources 20,000 20,000 20,000 20,000 20,000 100,000

Total 40,000 40,000 40,000 40,000 40,000 200,000
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Project # 6980

Project Name Park Furniture Replacement
Managing Dept. - Recreation, Parks & Forestry
Major Source - Bonds - Property Tax Supported

Description:

This project isintended to cover the costs due to the following:1) Public input during other park projects necessitates
over-expenditures to complete the desired design . 2) Vandalism/damage repairs that are not currently budgeted for
and 3) Park site amenities that must be replaced periodically such as fencing, tables, benches and landscaping.

Justification:
Maintain safe and operational site furnishings and maintaining contingency fund for unanticipated repair needs.

Expenditure 2003 2004 2005 2006 2007 Total
Other 50000 50,000 50,000 50,000 50,000 250,000

Total 50,000 50,000 50,000 50,000 50,000 250,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 50,000 50,000 50,000 50,000 50,000 250,000

Total 50,000 50,000 50,000 50,000 50,000 250,000

Project # 7163

Project Name Crown Center Systems Repair
Managing Dept. - Recreation, Parks & Forestry

Major Source - Bonds - Property Tax Supported

Description:

Robert Crown System Repair will include such projects as mechanical repair to the Ice Rink compressor system,
replacement of pneumatic controls, rubber floor tile replacement, and construction of replacement of rink glass from
plastic to tempered glass, electrical panel upgrades, interior and exterior door replacement and locker painting.

Justification:
The majority of the funds in this account are needed for mechanical repairs and upgradesto the Ice Rink
Refrigeration System. Funding is also included for ongoing projects such as tile and door replacement.

Expenditure 2003 2004 2005 2006 2007 Total
Other 50,000 50,000 50,000 50,000 50,000 250,000

Tota 50,000 50,000 50,000 50,000 50,000 250,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 50,000 50,000 50,000 50,000 50,000 250,000

Tota 50,000 50,000 50,000 50,000 50,000 250,000
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Project # FJ 03

Project Name Fleetwood Jourdain Theater Rehab
Managing Dept.
Major Source

Description:
Funding to extend Fleetwood Jourdain Center Stage to transfer theater program to the center.

Expenditure 2003 2004 2005 2006 2007 Total
Other 120,000 120,000
Total 120,000 120,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 120,000 120,000
Total 120,000 120,000
Project # 04-09

Project Name Security Cameras and Surveillance System
Managing Dept. - Facilities Management
Major Source - Bonds - Property Tax Supported

Description:

Provides for purchase and installation of security monitoring equipment to include surveillance at al Civic Center
locations as well as all Parks and Recreation facilities where cash handling isinvolved. Thiswas arecommendation
outlined by the Evanston Police Department after security surveyswere performed at the above locations. The
primary goa was to provide the police with a photograph of the suspect. Please see attached memorandum for
additional information.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 129,000 129,000
Total 129,000 129,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 129,000 129,000
Total 129,000 129,000
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Project # 04-12
Project Name Art Center Coach House Apartments

Managing Dept.
Major Source
Description:
Expenditure 2003 2004 2005 2006 2007 Total
Construction 170,000 170,000
Total 170,000 170,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 200,000 200,000
Total 200,000 200,000
Project # 04-15
Project Name Emergency Generator Connectivity
M anaging Dept.
Major Source
Description:

The existing portable emergency generator is capable of producing 64 KW. This amount of power could maintain the city's computer system and
telephone system in the event of an extended power failure. New plugs, circuit boards, and cables must be purchased to allow the generator to

interface with the various critical city facilities that may need power in the event of afailure.

Expenditure 2003 2004 2005 2006 2007
Furnishings/Equipment 10,600

Total 10,600
Funding Sour ces 2003 2004 2005 2006 2007
Bonds - Property Tax 0

Total o

Total
10,600

10,600

Total
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Project # 04-31

Project Name Police - Fire Headquarter s Fixtures and
Managing Dept. - Fire
Major Source - Bonds - Property Tax Supported

Description:

Finalization of the project scope for anew public building. Funding allows for installation of aflag pole, identifying signage for this aspect of the
building. It will encompass the outfitting of atraining and meeting venue with up to date presentation technology. The funding will also afford
the users the ability to modify the space to accommodate needs for storage, document archiving, emergency response, and materials display.
Needs that must met, and will be easier to accommodate after the users occupy the space for a period of time.

Expenditure 2003 2004 2005 2006 2007 Total
Furnishings/Equipment 60,000 60,000
Total 60,000 60,000
Funding Sources 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 60,000 60,000
Total 60,000 60,000
Project # SC 04-19
Project Name Service Center Entrance Doors
Managing Dept.
Major Source
Description:

Replacement of steel doors with fiberglass doors for employee entrances

Expenditure 2003 2004 2005 2006 2007 Total
Construction 62,000 62,000
Total 62,000 62,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 62,000 62,000
Total 62,000 62,000

574




Project # SC 04-20

Project Name Service Center Air Conditioning
Managing Dept.
Major Source

Description:
Replacement of 22 year old roof top air conditioning units (4) including air handling system

Expenditure 2003 2004 2005 2006 2007 Total
Furnishings/Equipment 225,000 225,000
Total 225,000 225,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 225,000 225,000
Total 225,000 225,000
Project # SC 04-21
Project Name Service Center Building Sealing
M anaging Dept.
Major Source
Description:

Apply sealant material to cinder block exterior walls.

Expenditure 2003 2004 2005 2006 2007 Tota
Construction 43,000 43,000
Total 43,000 43,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 43,000 43,000
Total 43,000 43,000

575




Project # SC 04-22

Project Name Service Center Exterior Lighting
Managing Dept.
Major Source

Description:
Replacement of exterior lighting fixtures due to serious rusting of the bases of the original fixtures that are till in
place (over 20 years old)

Expenditure 2003 2004 2005 2006 2007 Total
Furnishings/Equipment 32,000 32,000
Total 32,000 32,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 32,000 32,000
Total 32,000 32,000
Project # SC 04-37

Project Name Service Center Assessment
Managing Dept. - Facilities Management
Major Source - Bonds Property Tax Supported

Description:
Expenditure 2003 2004 2005 2006 2007 Total
Architecture/Engineering 50,000 50,000
Total 50,000 50,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 50,000 50,000
Total 50,000 50,000
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Project # SC 310

Project Name Service Ctr. Computer Energy Mgmt. System
Managing Dept. - Facilities Management
Major Source - Bonds - Property Tax Supported

Description:
EMS system for HVAC.

Expenditure 2003 2004 2005 2006 2007 Total
Other 60,000 60,000
Total 60,000 60,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 60,000 60,000
Total 60,000 60,000
Project # SC 316

Project Name Service Center Fleet Services Door
Managing Dept. - Facilities Management
Major Source - Bonds - Property Tax Supported

Description:
Rapid close entrance door for main vehicle entry. Includes electrical work by City crews. Quick closing feature
will conserve heat in maintenance area during winter snow events.

Expenditure 2003 2004 2005 2006 2007 Total
Other 25,000 25,000
Total 25,000 25,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 25,000 25,000
Total 25,000 25,000
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Project # SC 321

Project Name Service Center Painting-Exterior/Interior
Managing Dept. - Facilities Management
Major Source - Bonds - Property Tax Supported

Description:
Exterior painting to be done during 1998 - 2000 and interior painting from 2000 - 2002.

Expenditure 2003 2004 2005 2006 2007 Total
Other 35000 35000 40,000 110,000
Total 35000 35000 40,000 110,000
Funding Sources 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 35,000 35,000 40,000 110,000
Total 35000 35000 40,000 110,000
Project # SC 6926
Project Name Service Center D-Building Sprinkler System
Managing Dept. - Facilities Management
Major Sour ce - Bonds - Property Tax Supported
Description:
Installation of dry valve system tied into existing fire alarm system.
Expenditure 2003 2004 2005 2006 2007 Total
Other 115,000 115,000
Total 115,000 115,000
Funding Sources 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 115,000 115,000
Total 115,000 115,000
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Project # SC 6929

Project Name Service Center Salt Dome Replacement
Managing Dept. - Public Works
Major Source - Bonds - Property Tax Supported

Description:
Serious structural cracking evident. Repair costs estimated at $100,000 for 5 to 9 year life extension. Replacement
isfiscaly prudent.

Expenditure 2003 2004 2005 2006 2007 Total
Other 83,000 83,000
Total 83,000 83,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 83,000 83,000
Total 83,000 83,000
Project # SC 7043

Project Name Service Center Doorsand Security System
Managing Dept. - Public Works
Major Source - Bonds - Property Tax Supported

Description:
Continuing implementation of keyless entry security system and replacement of deteriorated doors and frames.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 30,000 15,000 20,000 65,000
Total 30,000 15,000 20,000 65,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 30,000 15,000 20,000 65,000
Total 30,000 15,000 20,000 65,000
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Project # SC 7070

Project Name Service Ctr. D-Building Ventilation | mprovement
Managing Dept. - Facilities Management
Major Source - Bonds - Property Tax Supported

Description:
Provide tempered fresh air and exhaust in D-building.

Expenditure 2003 2004 2005 2006 2007 Total
Other 45,000 45,000
Total 45,000 45,000
Funding Sour ces 2003 2004 2005 2006 2007 Tota
Bonds - Property Tax 45,000 45,000
Total 45,000 45,000
Project # 01-01

Project Name Accessible Curb Program
Managing Dept. - Engineering
Major Source- CDBG Funds

Description:

This project will remove and replace curb ramps that are non-compliant with current construction standards for
accessibility for the disabled. A recent consultant report identified about $1.7 million in work that needs to be done
in the City. The priority 1 improvements are slightly less than $500,000. This project will act as a pilot program by
completing the first $50,000 worth of priority 1 repairsin the CDBG target area.

Justification:
This project will move us toward compliance with ADA regquirements and will provide access to parks, schools,
municipal buildings, shopping districts and many other destinations.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 90,000 90,000
Total 90,000 90,000
Funding Sources 2003 2004 2005 2006 2007 Total
CDBG Funds 90,000 90,000
Total 90,000 90,000
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Project # 01-04

Project Name McCormick Blvd. Phasel & Il Engineering
Managing Dept. - Engineering
Major Source - Mator Fuel Tax (MFT)

Description:
Phase 1 of this project will investigate alternatives to improve the street. Phase 2 will develop construction
specifications.

Justification:
Thereis street base failure on McCormick Boulevard, which resultsin heavy flooding. The street needsto be
reconstructed with a new drainage system.

Expenditure 2003 2004 2005 2006 2007 Total
Architecture/Engineering 250,000 250,000
Total 250,000 250,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Motor Fuel Tax (MFT) 250,000 250,000
Total 250,000 250,000
Project # 01-05

Project Name Chicago Ave. Bridge Over Skokie Swift
Managing Dept. - Engineering
Major Source - Motor Fuel Tax (MFT)

Description:
This project will replace the existing bridge structure including the bridge slab.

Justification:
Thisbridgeis 90 years old and is not structurally safe.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 40,000 40,000
Total 40,000 40,000
Funding Sources 2003 2004 2005 2006 2007 Total
Motor Fuel Tax (MFT) 40,000 40,000
Total 40,000 40,000
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Project # 04-23

Project Name Engineering Services
Managing Dept. - Public Works
Major Source—

Description:
Funds are needed to design the signal interconnect for Emerson between Asbury and Benson. The project is
anticipated to be funded by CMAQ, but design is needed first.

Expenditure 2003 2004 2005 2006 2007 Total
Architecture/Engineering 200,000 200,000
Construction 1,500,000 1,500,000

Total 200,000 1,500,000 1,700,000

Funding Sources 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 200,000 325,000 200,000 200,000 200,000 1,125,000
Federal/State Grants 1,500,000 1,500,000

Total 200,000 1,825,000 200,000 200,000 200,000 2,625,000

Project # 04-25

Project Name Traffic Calming
Managing Dept. - Public Works
Major Source—

Description:
This program provides various traffic control measures in the Neighborhood Traffic Management program. These
measures include sighage, cul-de-sacs, speed humps, speed bumps, etc.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 100,000 100,000 100,000 100,000 100,000 500,000

Total 100,000 100,000 100,000 100,000 100,000 500,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 100,000 100,000 100,000 100,000 100,000 500,000

Total 100,000 100,000 100,000 100,000 100,000 500,000
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Project # 04-26

Project Name Bike Plan Implementation (Streets Portion)
Managing Dept. - Public Works
Major Source—

Description:

This project funds the implementation of the bike plan. This plan provides bike routes, bike lanes, signage, and
other items related to accommodating cyclists in the existing street system and improving bike safety throughout the
City.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 20,000 121,700 170,000 40,500 352,200
Total 20000 121,700 170,000 40,500 352,200
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 20,000 121,700 170,000 40,500 352,200
Total 20000 121,700 170,000 40,500 352,200
Project # 04-27

Project Name Viaduct Screening
Managing Dept. - Public Works
Major Source—

Description:

Viaduct screening is necessary to keep pigeons and other birds from roosting under viaducts. Roosting birds cause a
health hazard and increase the need to clean up under viaducts. This project consists of repairing screening on
existing viaducts and placing new screening on those which are currently not screened

Expenditure 2003 2004 2005 2006 2007 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sour ces 2003 2004 2005 2006 2007 Tota
Bonds - Property Tax 50,000 50,000
Total 50,000 50,000
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Project # 04-50

Project Name MFT Street Resurfacing

Managing Dept. - Public Works

Major Source - Mator Fuel Tax (MFT)

Description:
Expenditure 2003 2004 2005 2006 2007 Total
Construction 1,200,000 1,200,000
Total 1,200,000 1,200,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Motor Fuel Tax (MFT) 1,200,000 1,200,000
Total 1,200,000 1,200,000
Project # 04-51
Project Name Oakton Street Bridge Replacement
Managing Dept. - Public Works
Major Source - Motor Fuel Tax (MFT)
Description:
Expenditure 2003 2004 2005 2006 2007 Total
Construction 15,000 15,000
Total 15,000 15,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Motor Fuel Tax (MFT) 15,000 15,000
Total 15,000 15,000
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Project # 114

Project Name Alley Paving Program
Managing Dept. - Engineering
Major Source - Bonds - Property Tax Supported

Description:
A portion of City share of 50/50 cost sharing for paving 10 alleys by the Special Assessment process.

Justification:
This project isthe result of City Council action to reduce property owners' cost burden of paving unpaved alleys.

Expenditure 2003 2004 2005 2006 2007 Total
Other 200,000 200,000 200,000 200,000 200,000 1,000,000

Total 200,000 200,000 200,000 200,000 200,000 1,000,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - GO/Special 200,000 500,000 500,000 500,000 500,000 2,200,000
Bonds - Property Tax 200,000 500,000 500,000 500,000 500,000 2,200,000

Total 400,000 1,000,000 1,000,000 1,000,000 1,000,000 4,400,000

Project # 116

Project Name Alley Paving Program (Assessment Asst.)
Managing Dept. - Engineering
Major Source- CDBG Funds

Description:
Funds needed to pay a portion or all of the private assessment for individuals that qualify under the low to Moderate
Income guideline established by HUD.

Expenditure 2003 2004 2005 2006 2007 Total
Other 180,000 180,000
Total 180,000 180,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
CDBG Funds 180,000 180,000
Total 180,000 180,000
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Project # 119

Project Name Alley Resurfacing (CDBG Target Area)
Managing Dept. - Engineering
Major Source- CDBG Funds

Description:
Funds needed to resurface one alley in the CDBG Target Area.

Expenditure 2003 2004 2005 2006 2007 Total
Other 85,000 85,000
Total 85,000 85,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
CDBG Funds 85,000 85,000
Total 85,000 85,000
Project # 121

Project Name Block Curb/Sidewalk Replacement
Managing Dept. - Engineering
Major Source- CDBG Funds

Description:
Funds needed to replace all deteriorated curb and sidewalk on a block by block basis within the CDBG Target Area.

Expenditure 2003 2004 2005 2006 2007 Total
Other 90,000 90,000
Total 90,000 90,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
CDBG Funds 90,000 90,000
Total 90,000 90,000
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Project # 359

Project Name Replacement of Fleet Service Vehicles
Managing Dept. - Fleet Service
Major Source - Fleet Services Fund

Description:
This project funds the eventual replacement of all fleet vehiclesincluding police vehicles.

Justification:
Periodic replacement of vehicles and equipment reduces maintenance costs and helps keep emergency vehiclesin
service.

Expenditure 2003 2004 2005 2006 2007 Total
Furnishings/Equipment 1,196,200 1,070,000 1,337,750 1,858,750 5,462,700
Total 1,196,200 1,070,000 1,337,750 1,858,750 5,462,700
Funding Sour ces 2003 2004 2005 2006 2007 Total
Fleet Services Fund 1,196,200 1,070,000 1,337,750 1,858,750 5,462,700
Total 1,196,200 1,070,000 1,337,750 1,858,750 5,462,700
Project # 376

Project Name Pole Painting and Repair
Managing Dept. - Traffic Eng.
Major Source - Bonds - Property Tax Supported

Description:
Thisis electrostatic painting of street light poles which are in the right-of-way. The first phase will be painting
aluminum poles. Later phases will include Tallmadge poles.

Expenditure 2003 2004 2005 2006 2007 Total
Other 30,000 30,000 60,000
Total 30,000 30,000 60,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 30,000 30,000 60,000
Total 30,000 30,000 60,000
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Project # 378

Project Name Traffic Signal Design and Construction
Managing Dept. - Traffic Eng.
Major Source - Bonds - Property Tax Supported

Description:
Thereis aneed to replace about two signals per year using capital funds.

Expenditure 2003 2004 2005 2006 2007 Total
Architecture/Engineering 25,000 25,000 25,000 25,000 25,000 125,000
Construction 350,000 225,000 225,000 225,000 225,000 1,250,000

Total 375,000 250,000 250,000 250,000 250,000 1,375,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 250,000 250,000 250,000 250,000 250,000 1,250,000
Motor Fuel Tax (MFT) 125,000 125,000

Tota 375,000 250,000 250,000 250,000 250,000 1,375,000

Project # 584
Project Name Asbury Ave. Bridge over the CTA Skokie Swift

Managing Dept. - Engineering
Major Source - Motor Fuel Tax (MFT)

Description:
The state has approved arequest from the City to replace the bridge, financed through their Bridge Replacement and
Rehabilitation Program. IDOT has directed the City to select a consultant for Phases|, 11 and 111 Engineering.

Justification:
The Asbury Bridge over the Skokie Swift depressed ROW isin very poor condition.

Expenditure 2003 2004 2005 2006 2007 Total
Other 120,000 120,000
Total 120,000 120,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Motor Fuel Tax (MFT) 120,000 120,000
Total 120,000 120,000
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Project # 625

Project Name Ridge Ave. Signal I nterconnect
Managing Dept. - Traffic Eng.
Major Sour ce - Federal/State Grants

Description:

Matching funds for Congestion Mitigation Air Quality (CMAQ) grant for upgrading 20 traffic signals on Ridge,
Church and Davis Streets in 2000-01; and 17 signals on Chicago Ave. and Sheridan Rd. in 2001-02. The City match
is 20%, or $350,000 per year, while the federal share is 80%.

Justification:

This project will improve traffic flow on Ridge Avenue. Because of the federal funding of the majority of this
project, the City needs to contribute only 20% of the total cost. This reduces the burden of issuing bonds to fund the
project.

Expenditure 2003 2004 2005 2006 2007 Total
Other 350,000 350,000
Total 350,000 350,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Motor Fuel Tax (MFT) 350,000 350,000
Total 350,000 350,000
Project # 6922

Project Name Downtown Brick Repair
Managing Dept. - Public Works
Major Source - Bonds - Property Tax Supported

Description:
Repair of brick paversin areas where settlement has occurred resulting in uneven sidewalks.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 25000 25000 25000 25000 25000 125,000

Tota 25,000 25,000 25,000 25,000 25,000 125,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 25000 25000 25000 25000 25000 125,000

Tota 25,000 25,000 25,000 25,000 25,000 125,000
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Project # 6947

Project Name Street improvements
Managing Dept. - Public Works
Major Source - Bonds - Property Tax Supported

Description:
Street resurfacing projects in addition to those funded by Motor Fuel Tax.

Expenditure 2003 2004 2005 2006 2007 Total
Construction 500,000 500,000 500,000 500,000 2,000,000
Total 500,000 500,000 500,000 500,000 2,000,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 500,000 500,000 500,000 500,000 2,000,000
Total 500,000 500,000 500,000 500,000 2,000,000
Project # 7036

Project Name Traffic Signal Maintenance and Upgrades
Managing Dept. - Engineering
Major Source - Mator Fuel Tax (MFT)

Description:
Cost of upgrading two signalized intersection. One at the intersection of Main Street and Sheridan Road. The other
islocated at the intersection of Dempster Street and ElImwood Avenue.

Justification:
Upgrading of old signalsis necessary to maintain the operation of signals.

Expenditure 2003 2004 2005 2006 2007 Total
Other 280,000 250,000 280,000 280,000 1,090,000
Total 280,000 250,000 280,000 280,000 1,090,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 250,000 280,000 280,000 280,000 1,090,000
Total 250,000 280,000 280,000 280,000 1,090,000
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Project # 7086

Project Name Chicago Avenue Streetscape - Design & Eng.
Managing Dept. - Community Development
Major Source - Bonds - Property Tax Supported

Description:

The Chicago Avenue Plan adopted by the Plan Commission has recommended a new streetscape for Chicago
Avenue. Thisexpenditure will enable the process to begin with Phase | concept design services and master planning
work for the public right of way.

Expenditure 2003 2004 2005 2006 2007 Total
Architecture/Engineering 390,000 390,000
Total 390,000 390,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 390,000 390,000
Total 390,000 390,000
Project # 7089
Project Name 50/50 Curb and Sidewalk Replacement
Managing Dept. —
Major Source—
Description:

Funds needed to match private citizens' share of replacement, as determined by annual award of contract through the
open bidding process. Also includes funds needed to replace curbs and sidewalks curbs and sidewalks adjacent to
public buildings or damaged by city forces during city service delivery (such as snow plowing) and by city tree roots
(100% city cost).

Expenditure 2003 2004 2005 2006 2007 Total
Construction 150,000 150,000 150,000 150,000 150,000 750,000

Total 150,000 150,000 150,000 150,000 150,000 750,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 100,000 100,000 100,000 100,000 100,000 500,000
Private Sources 50,000 50,000 50,000 50,000 50,000 250,000

Total 150,000 150,000 150,000 150,000 150,000 750,000
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Project # 7169

Project Name Block Curb Replacement
Managing Dept. - Engineering
Major Source - Bonds - Property Tax Supported

Description:
Funds needed to replace all deteriorated curb within acity block. Thislevel of funding would replace approximately
one-half mile of curbing.

Justification:
Curb replacement is an essential part of street maintenance.

Expenditure 2003 2004 2005 2006 2007 Total
Other 100,000 100,000 100,000 100,000 100,000 500,000

Total 100,000 100,000 100,000 100,000 100,000 500,000

Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 100,000 100,000 100,000 100,000 100,000 500,000

Total 100,000 100,000 100,000 100,000 100,000 500,000

Project # 7170

Project Name Street Light Upgrade Program
Managing Dept. - Traffic Eng.
Major Source - Bonds - Property Tax Supported

Description:
Thisisthe continuation of street lighting upgrade program. This program replaces mercury vapor street lights with
more efficient induction lights.

Justification:
Ballasts deteriorate and must be replaced approximately every 15 years. The City's system is amost 20 years old.

Expenditure 2003 2004 2005 2006 2007 Total
Other 300,000 500,000 500,000 1,300,000
Total 300,000 500,000 500,000 1,300,000
Funding Sour ces 2003 2004 2005 2006 2007 Total
Bonds - Property Tax 300,000 500,000 500,000 1,300,000
Total 300,000 500,000 500,000 1,300,000
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