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Goal 1: Create and implement a comprehensive economic
development strategy which results in a vibrant and diverse
economy for the City of Evanston.

Goaltender: James Wolinski

Objective 1A: a. Downtown Development
Responsible Person: Dennis Marino

Status:

e Downtown Plan Subcommittee of the Plan Commission met nine
times since it formed in February 2006. Key topics discussed:

e Status of projects/issues identified through the 2004
Downtown Visioning process;

e Existing downtown boundaries and possible modifications;

¢ Recommendations for Emerson corridor along the Research
Park;

e Downtown core vs. traditional and transitional areas;

e Downtown zoning issues (e.g., D4 maximum height);

e Current and potential historic structures (survey underway by
Preservation Commission subcommittee).

e Public process is ongoing as all meetings are open to the public
Accomplishments:

e Defined downtown boundaries;

e Designated traditional and transitional areas ;

e Downtown Plan Subcommittee hosted a well-attended information
session on Form Based Codes led by a national expert on the issue
(8/8/06);

e Liaised with Preservation Commission to survey downtown
buildings and identify potential landmarks (survey currently
underway);

e Enhanced City’s downtown planning web page to include
downtown plans/reports and Downtown Plan Subcommittee

minutes.
Next Steps/Timeline:
e Begin reviewing 1989 Downtown Plan and continue seeking public
input;

e Begin gathering basic demographic information about new
downtown residents (e.g., those in buildings constructed/occupied
since the 2000 Census;)



e Continue liaising with Preservation Commission to complete
survey of potential historic structures.

Objective 1A: b. Neighborhood Development
Responsible Person: Susan Guderley

Status:

e Establishing contact within city’s Neighborhood commercial areas

to assess types and levels of technical assistance needed.
Accomplishments:

e Working with property owners at Church/Dodge to provide
technical assistance in making coordinated property improvements
and better marketing program;

e Outreach to neighborhood shopping districts with invitation to
attend Form-Based Code speaker;

e Involve Main Street and Chicago Avenue merchants and
businesses in development of final streetscape design;

e Public Works is working with Main Street Merchants to develop
“Identity” signage for neighborhood business district.

Next Steps/Time Line:

e Explore facade improvement assistance for properties at
Church/Dodge;

e Invite and involve Church/Dodge and Simpson Street businesses,
developers and property owners in focus groups, community
meetings and design workshops related to the West Evanston
physical planning process;

e Retain involvement of Main Street and Chicago Avenue merchants
and businesses in streetscape design, construction and
maintenance.

Completion Date:

e November 1, 2007

Objective 1A: c. Business Retention
Responsible Person: Morris Robinson

Status:
e Promoting activities that enhance business retention:
Accomplishments:
e Administered the Neighborhood Business District Association
(NBDA) Improvement Program. Grant increments of $10,000 each
were awarded to five neighborhood business associations to be



used for capital improvements, marketing, beautification, web-site
design, banners, signage and landscaping projects. Monitoring is
ongoing.

e Developed and distributed opinion survey to 13 business
associations, including the Evanston Chamber of Commerce, to
determine what the business members believe to be the most
important support from the City.

e Began a policy of visiting NBDA monthly meetings. To date, visits
have been made to the Main Street Station Merchants Association
and the Evanston Community Development Corporation.

e Continue serving in a trouble shooting capacity for small business
owners who contact the City with problems. During the past
quarter, a property dispute was settled for American Eagle
Plumbing and successful intervention was made on behalf of a
local manufacturer and their energy supplier.

Next Step/Timeline:
e Inventory of businesses in the community.
¢ Increase involvement in business-oriented organizations in the
community.
Completion Date:
e December 31, 2006

Obijective 1A: d. Business Attraction
Responsible Person: Morris Robinson

Status:
e Promoting activities that enhance business attraction:
Accomplishments:

e Continued the strategy of developing, distributing and posting on
the City web site the quarterly Vacant Retail and Commercial
Spaces Inventory. Ongoing.

e Entered into negotiations with ComEd to obtain space at the
Church/Brown sub-station to create additional parking for
proposed redevelopment project.

e Responded to and followed up on a lead provided by Department
of Commerce and Economic Opportunity (DCEO) for a nutritional
products company that is considering Illinois for their expansion
project.

e Attended introductory training course at the DePaul University
branch in Rolling Meadows, conducted by the DCEO State



Representative regarding participation in the Location One
Information System (LOIS) which allows members to post large
vacant properties with photos and complete details on the
DCEO/Lois web-site.

Serve as a member of an ad-hoc Committee consisting of two
aldermen and staff which was formed to direct and assist with
achieving proper redevelopment objectives and to identify and
resolve issues which impede development.

Next Step/Timeline:

Create a comprehensive business attraction strategy

Completion Date:

Once strategy is implemented, ongoing through 2006-2007

Objective 1A: e. Creative Class

Responsible Person: Tracy Norfleet

Status / Accomplishments:

Began researching definition of creative class
e Demographic characteristics (age, income, education, etc)

Lifestyle (means of commuting, spending habits, etc)
Needs (affordable housing, transit, etc)

¢ Contributions (arts, theater, music, technology, science, etc)
Began researching history and characteristics (e.g., housing, types
of businesses) of communities/neighborhoods that have been

successful in attracting this class
e Existing: Austin, TX; San Francisco, CA; Seattle, WA; Boston,
MA; Raleigh-Durham, NC; Portland, OR; Minneapolis, MN;
Washington-Baltimore region;
e Emerging: Chicago, IL (Wicker Park/Bucktown, South Loop,
and fashion district); Paducah, KY; San Antonio, TX
e International: London, Dublin, Toronto, Scandinavian cities
Began surveying lower rent business areas

Next Steps/Timeline:

Complete survey of lower rent business areas

Begin inventorying existing creative ‘infrastructure’ (e.g.,
gallery/display space, theaters, technology businesses, music
venues, etc)

Begin interviewing representatives from creative
communities/neighborhoods



Objective 1B: Zoning and Preservation Ordinances
Responsible Person (Zoning Ordinance): Arlova Jackson

Status:

e Have brought forth several zoning map and text issues compiled
by staff and the zoning committee of the Plan Commission,
including solar panels, Transitional Manufacturing (MU) and
Transitional Manufacturing Employment (MUE) zoning districts,
Planned Development submission requirements, and retail uses in
the General Industrial District (12).

e The Downtown Committee of the Plan Commission has met
several times to discuss the future zoning of the downtown area.

Accomplishments:

e Completed update and publication of zoning map.

e Held public hearings on solar collectors, planned development
requirements, the I2 and C2 zoning districts, and the MU/MUE
map and text amendment.

e Drafted text for solar collectors” text amendment and scheduled for
consideration by the Planning & Development Committee.

e Completed review of minor variations to assess needs for
additional text amendments.

e Brought in speaker to discuss use of form based codes as a zoning
tool for City Council, members of boards and commissions, and
staff on 8/8/06.

e Zoning Committee of the Plan Commission has met three times
(6/14/06, 7/12/06, and 8/9/06).

Next Steps/Timeline:

e Complete review of major variations.

e Notice at least two additional text/map amendments on the list of
zoning issues over the next quarter.

e Draft proposed text for “new” mixed-use transitional district.

e Change Zoning Board of Appeals and Plan Commission rules to
reflect changes to law.

e Work with the Law Department to establish Zoning Board of
Appeals as a board in the City Code.

Completion Date:
e Implementation will be ongoing with regular quarterly reports.



Responsible Person (Preservation Ordinance): Carlos Ruiz

1t Phase: May 1, 2006 — November 1, 2007

Status:
e Review landmarks issues in the downtown and make
recommendations to the City Council.
Accomplishments:
e Atleast 150 downtown buildings have been surveyed.
e A preliminary walk-by survey identified 23 buildings for further
consideration.
Next Step:
e Identify, classify, and organize downtown landmark issues in
preparation of recommendations to the City Council.
Completion Date:
e February 20, 2007
2nd Phase:

Status/Accomplishments:

The Preservation Commission began discussion about revisions to the
Preservation Ordinance beginning in March 2005.

Next Step:

The Commission will hold public meetings seeking public input on
revisions to the Preservation Ordinance.

Prepare request for proposal to identify and select a preservation
consultant who will lead the Preservation Commission in drafting
revisions to the Preservation Ordinance.

Present a budget to City Council to hire a preservation consultant.

Completion Date:

February 20, 2007



Goal 2: Housing - Create policies and programs that result in a well
maintained, diverse housing stock throughout the City of Evanston.

Goaltender: Dennis Marino

Objective 2A: Assess existing housing programs and inspection services to
identify strengths and gaps.
Responsible Person: Dennis Marino

Review Housing Programs
Responsible Persons: Dennis Marino/Donna Spicuzza

Status:

e The Committee has met on multiple occasions during the first
quarter and the Goaltender has met with each member individually
on at least two occasions. Members are actively voting on
objectives.

Accomplishments:

e Existing Evanston housing programs have been identified and
inventoried (government and non government).

e Peer cities have been identified including Cambridge, MA;
Berkeley, CA; Pasadena, CA; Ann Arbor, MI; Oak Park, IL; and
Madison, WI. Others may be added.

Next Steps:

e Evaluating current program performance and impact. Benchmarks
identified in the Consolidated Plan are under review and will be
revised/updated. Programs without discernible benchmarks will
have benchmarks developed.

e Identifying best practices noted by professional associations.

e Assessing other Chicago regional housing resources (programs,
funding sources and private sector initiatives) that are not active in
Evanston.



Review Inspection Programs
Responsible Person: Jeff Murphy
Accomplishments:
e Inventory of existing inspectional services and benchmarks has
been completed.
e Assessment of adequacy of existing benchmarks has been initiated.
e Identifying service gaps, beginning with single family housing.

Objective 2B: Develop and implement a comprehensive inclusionary and
affordable housing policy.

Responsible Persons: Donna Spicuzza, Dennis Marino, James Wolinski
Status:

¢ Planning & Development Committee is currently considering

policy options for addressing affordable housing in the community.
Accomplishments:

e Housing demolition tax has been approved and $30,000 has been
collected.

e An inclusionary housing ordinance has been drafted , and is under
consideration by the Planning and Development Committee.

e A referendum is on the November ballot for consideration to fund
affordable housing programs through an increase in the real estate
transfer tax.

Objective 2C: Create workforce ownership and rental housing opportunities.

Ownership Program

Responsible Person: Dennis Marino
Accomplishments:
e The City has reserved bond volume cap to be used by the Illinois
Housing Development Authority to originate loans to first time
buyers of Evanston property. Down payment grants will be
available to qualified Evanston buyers through this program.
e Existing HOME funds have been used to finance the development
and rehabilitation of seven ownership units in west Evanston since
the beginning of 2006.
e Staff has met with the Cook County Assessor’s Office to advocate
for lower assessment consideration for affordable units.



Rental Housing Program

Responsible Persons: Stan Janusz / Jeff Murphy
Accomplishments:

A landlord school is being planned to provide technical assistance
to property owners regarding property maintenance standards and
procedures.

The City has an existing multi-family rental housing program
which is under-utilized. The program is being evaluated to
determine its potential and to consider recommendations to
improve performance.

Peer city assessment has begun to determine more innovative
methods to strengthen rental housing.

Objective 2D: Improve affordable housing provided in Evanston by regional

housing agencies and local not-for-profit organizations through exemplary

tenant screening and enforcement of property standards.

Responsible Persons: Stan Janusz, Paula Haynes, Donna Spicuzza

Accomplishments:

Identification of all agencies providing housing in Evanston has
been completed.

Preliminary discussions regarding the strengths and weaknesses of
providers have occurred. A more substantial assessment will be
made in the second quarter.

A preliminary recommendation has been developed to improve the
performance of these agencies: (1) Sponsor two semi-annual
meetings where these organizations meet as a group with the City
of Evanston to discuss common interest and concerns; and (2)
Invite housing providers to the Landlord School which will address
the common challenges of tenant screening, security upgrading and
appropriate property maintenance and enhancement.



Objective 2E: Continue advocacy of affordable housing choices throughout the
North Suburbs.
Responsible Person: Dennis Marino

Accomplishment:
e Aninventory of affordable housing units and providers on the North
Shore has been initiated and will be completed by October 31, 2006. The
North Shore has been defined as Highwood on the north, Northbrook,
Glenview, Skokie and Lincolnwood on the west and Evanston on the
South.
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Goal 3: Generate marketable job skills for Evanston residents.

Goaltender: Vincent Jones

Objective 3A: Initiate preliminary brainstorming roundtable session with
ETHS and post-secondary educational institutions that serve ETHS students,

as well as major businesses.
Responsible Person: Vincent Jones, Jay Terry

Status:

e The City has met with ETHS three times in this first quarter.

e Discussed the need for job training/internships for non college-
bound students.

e Tentatively agreed to implement formal ETHS/City of Evanston
internship program.

Accomplishments:

e City has committed to placing five ETHS students with the City as
part of the ETHS Health Practicum as a trial for formal internship
program to begin in the spring.

Next Steps/Timeline:

e Identify funds to pay minimum wage to practicum students this
fall and next spring.

e Identify positions for placement of students in trial program by
October 2006.

Completion Date:
e January 2007

Objective 3B: Convene brainstorming roundtable session with State and
Federal legislators to identify opportunities for system improvement.
Responsible Person: Vincent Jones, Jay Terry

Status:

e The City has met with representative of U.S. Rep. Jan Schakowsky’s
office to discuss City efforts with regard to identifying
opportunities for system improvement and partnerships with local
trade unions.

Accomplishments:

e Compiled data on several trade union programs in the Chicagoland

area that Evanston residents can participate in to gain job skills.
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Completion date:
e January 2007

Objective 3C: Convene brainstorming roundtable session with leaders of
unions that could provide training/entry level jobs for ETHS graduates
Responsible Person: Jay Terry, Vincent Jones

Status:

e Implementation has not yet taken place.
Accomplishments:

e To be determined after strategy is chosen.
Next Steps:

e Determine what unions the City is interested in partnering with for
job skill training.
e Contact unions to set up meeting to discuss job training
opportunities for Evanston residents.
Completion date:
e January 2007

Obijective 3D: Advocate for job skill development and vocational training for
skilled trades through city contracting, internships, work-study placements,
and policy making boards.

Responsible Persons: Vincent Jones

Status:
e The City Manager and the Legal Department have held one
meeting to discuss strategy on implementation of this objective.
Accomplishments:
e To be determined.
Next Steps:

e Follow-up scheduled by Purchasing to begin discussing issue with
City vendors in combination with M/WEBE compliance.
Completion Date:
e May 2007
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Objective 3E: Convene (and communicate to) local businesses (including
hospitals and NU) to brainstorm the job opportunities for Evanston residents
and develop methods to match the job with the resident.

Responsible Persons: Paula Haynes

Status:

e The City has met with the Evanston Chamber of Commerce to
survey the interests of the business community in participating
with the City.

Accomplishments:

e Secured a commitment from the Evanston Chamber to work with
the City on efforts with regard to job opportunities for Evanston
residents.

e Identification of successful models of year-round job-training
programs from Innovations Group conference.

Next Steps:

e To identify businesses willing to offer job opportunities and
develop a method of matching residents with jobs.

e Analysis of extending the City’s Summer Youth Employment
Program to a year-round program.

Completion Date:

e May 2007
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Goal 4: Create and maintain functionally appropriate, sustainable
and high quality infrastructure and facilities.

Goaltender: Max Rubin

Objective 4A: Council will provide direction regarding the futures of the
Civic Center, Recycling Center and Robert Crown Center.
Responsible Person: Max Rubin/Doug Gaynor/David Jennings

Status:
Civic Center
e The Civic Center is in need of significant repairs and the Civic
Center Committee is working on finding a new location or other
alternatives to moving or staying at the Civic Center.
Recycling Center
e Building is currently being used to house Recreation, Fire, Fleet
Services and Sanitation supplies and equipment. It is also the
location for drop-off recycling and yard waste.
Robert Crown Center
e Staff preparing RFP for a citywide indoor recreation needs
assessment including the Robert Crown Center.

Accomplishments:
Civic Center

e Staff has submitted review of Ad Hoc Committee report to Council.
The Civic Center Committee has been meeting with U.S. Equities to
discuss land availability. Land acquisition is still being pursued.

e A space planning architectural firm (Skidmore, Owings and Merrill
(SOM) ) was hired, and a Civic Center visioning meeting was held
with them in conjunction with City Council.

Recycling Center
e A brainstorming meeting was held to review current and possible
options of the Recycling Center.
Robert Crown Center
e Recreation Board proposed moving forward with a citywide
needs assessment for indoor recreation, which was then approved
by the Human Services Committee.
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Next Steps/Timeline:
Civic Center
e SOM will initiate a physical needs survey and submit a space
analysis report; November 2006.
Recycling Center
e Go to Council with several options for the future use of the center.
Robert Crown Center
e Create the RFP for Recreation needs assessment by October 2006.
e Once successfully awarded, the assessment should be complete by
June 2007.

Completion Date:
Civic Center
e December 1, 2006
Recycling Center
e Bring potential programs to Council December 1, 2006.
Robert Crown Center
e December 1, 2006 (RFP)
e June 2007 (Needs Assessment)

Objective 4B: Update and continue implementation of Parks/Forestry &
Recreation’s comprehensive long-range facility plan including trees.
Responsible Person: Doug Gaynor

Status:
e Research, identify and procure suitable database software for
property/facility inventory.
Accomplishments:

e Software research activities have been initiated.

e Staff in process of completing construction of seven park
improvement projects consistent with the Parks Strategic Plan
(2000) objectives.

e Staff initiating design effort on four new park improvement
projects consistent with the Parks Strategic Plan (2000) objectives.
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Next Steps/Timeline:
e Considering hiring an intern to assist in research activities.
e Once appropriate software package is determined, funding will be
sought for procurement.

Completion date:
e December 2006 (research activities)

Objective 4C: Continue to develop an environmentally-sensitive lakefront

master plan.
Responsible Person: Doug Gaynor

Status:
e Perform project programming/visioning to develop master plan
scope.
e Staff addressing potential respondent questions regarding
visioning services RFP.
e Staff continues to develop invitation list for proposed focus group
sessions.
Accomplishments:
e Kick off meeting with IDOT to initiate ITEP project completed,
including filing for official Job Number.
e RFP issued for visioning services to group facilitators and
landscape architects.
Next Steps/Timeline:

e Once visioning proposals are received, review, select and
recommend consultant for award.
e Once successfully awarded, conduct visioning process through a
series of focus group workshops.
Completion date:
e January 2007.
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Objective 4D: Prepare & implement a comprehensive long-range
infrastructure plan, including parking, streets, sewers, water mains, lighting,
signs, traffic signals, alleys, pavement marking, sidewalks and bridges.
Responsible Person: David Jennings

Status:

e Parking — Developed a list of facilities, but have not mapped to GIS.
Will need to develop and issue an RFP for a consultant to review
condition of garages and lots and develop a five-year improvement
plan.

e Streets — Consultant was hired and completed a draft five-year plan
which was revised and refined by staff. Five-year plan was
approved by Council in August.

e Sewers — Long Range Sewer Plan is nearing completion and should
be completed in 2008. Sewer facilities have been mapped to GIS.

e Water Mains — Hydraulic study was completed and a 10-year plan
was developed. An additional study to determine the age of water
in areas with lower flow has been undertaken. Water facilities have
been mapped to GIS.

e Street lighting — Four-year upgrade project of the decorative
lighting system is about half completed and will be completed on
schedule. A GIS layer has been developed, but needs to be
reviewed and refined.

o Traffic signs — All traffic signs have been photographed as part of
the pavement inventory (part of the five-year plan). Investigating
ways to develop GIS inventory from this information.

e Traffic signals — Draft five-year plan has been developed for
internal review and finalization.

e Alleys — GIS inventory has been developed. Alley conditions were
reviewed and need to be entered into the GIS database. All alleys
were photographed at 50 foot intervals as part of the pavement
evaluation program.

e Pavement Markings — Partial inventory has been developed,
concentrating in area near schools and on safe-walk routes.

e Sidewalks — Met with staff and determined that this needs to be
integrated into the 20-year multimodal transportation plan, which
is Goal #6 in this plan. Policy issues need to be addressed before
this plan can be developed.

e Bridges — Have contracted for engineering review of five bridges
this year.
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Accomplishments:
e To be determined.

Next Steps/Timeline:
e City Manager’s Office will compile full quarterly report and
distribute to Council on March 15, 2007.
e Identify opportunities for improvement, and begin adjusting the
program accordingly by March 30, 2007.

Completion Date:
e April 30,2008

Objective 4E: To better manage our buildings, prepare & implement a long-
range and comprehensive facility maintenance plan
Responsible Person: Max Rubin

Status:
e Staff and a summer youth employee have been
working on the compilation of dimensions, addresses, PIN
numbers, and utilities into a Excel spreadsheet. It is 90% complete.
e Facility mechanical/electrical HVAC data has been collected for
Fleetwood and Levy Centers for input into Builder.
Completion Date:
e May 2008.

Objective 4F: Continue to enhance the reliability of gas and electrical
distribution systems
Responsible Person: Max Rubin

Status:
e Staff meets with the Energy Commission on a regular basis to
review outages and their causes.
e Six- month outage reports are received from ComEd, sorted and
printed by staff, provided to the Energy Commission for review
and discussion with ComEd at regular status meetings.
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Accomplishments:

e Staff has collected all the electrical energy usage on all City
facilities.

e Staff has processed all current electrical outage information for the
Energy Commission use.

e Staff has met with NICOR to review procedures for responding to
gas main breaks and improvements needed for more rapid
response.

Next Steps/Timeline:

e Monitor electrical outages and identify areas needed for
improvement and get them into the ComEd maintenance program
for next year.

e Monitor the response of NICOR to its breaks and determine if they
have improved their response times.

Completion Date:
e July 2007.
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Goal 5: Protect and optimize the City’s natural resources and built
environment, leading by example through sustainable practices
and behaviors

Goaltender and scribe: David Cook

Objective 5A: Review current City and department policies and procedures to
identify and improve sustainable and environmentally friendly practices for
the City and its citizens.

Responsible Person: David Cook, Lind Lutz, Green Team

Status:

e Committee met three times in this first quarter.

e Committee prepared a Sustainable Initiatives in Evanston spreadsheet
designed to be searchable and cataloged existing sustainable
practices conducted by city staff.

Accomplishments:

e Sent out the Existing Sustainable Initiatives in Evanston spreadsheet
to all departments to fill in all existing sustainable practices
conducted by city staff.

e Committee assisted the City Manager’s Office in obtaining a
$75,000 one year environmental grant.

e Committee made recommendations to the City Manager for the use
of the grant money to create an Office of Sustainability within the

City Manager’s Office.
Next Steps/Timeline:
e Completed assessment from all Departments and Divisions were
collected on July 28.

e Report of existing, citywide sustainable practices and initiatives
presented to the City Council at the first Council meeting in
September.

Anticipated Completion Date:
e September 11, 2006
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Objective 5B: Identify and utilize new practices that will improve the quality
of life that will enhance the City’s sustainability.
Responsible Person: David Cook, Lind Lutz, Green Team

Status:

e The Sustainable Goals in Evanston spreadsheet has not been finalized, or

reviewed by committees such as the Environmental board.
Accomplishments:

e Committee has met to prepare a Sustainable Goals in Evanston

spreadsheet.
Next Steps/Timeline:

e With the help of Department Heads, prioritize potential sustainable
practices identified in the reviewed Sustainable Goals in Evanston
spreadsheet (three months).

e Green Team to prepare and present a report of the reviewed and
prioritized Sustainable Goals in Evanston spreadsheet to the City
Council. The report will highlight potential new sustainable practices
contemplated by the City staff and residents. Anticipated cost savings
and expenditures for implementing the contemplated practices will be
included in the report. (four months)

e Environment Board inclusion

Anticipated Completion Date:

e December 11, 2006

Objective 5C: Evaluate the potential implementation of a City-wide
Environmental Management System (EMS.)
Responsible Person: Carla Bush

Time Frame: May 1, 2006 — May 1, 2007
Status:
e Using the Report of Existing, Citywide Sustainable Practices and
Initiatives to be completed by September 2006, the Goal 5
Committee will schedule meetings with various environmental
boards, departments and organizations in an effort to determine
what effects the implementation of an EMS would have on the City
of Evanston’s Operations and Finances. It is anticipated that a new
Office of Sustainability will assist in the selection of an EMS.
Accomplishments:
e See Objective 5A above.
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Anticipated Completion Date:
e May 1, 2007

Objective 5D: Sustainably manage, maintain, enhance and preserve our

natural resources, such as the North Shore Channel, channel lands, and Ladd

Arboretum.
Responsible Person: Linda Lutz

Time Frame: May 1, 2006 — July 31, 2006
Accomplishments

Attended several seminars on regional planning efforts for Lake
Michigan. Continuing to gather information on regionally focused
agencies including Alliance for the Great Lakes and The Nature
Conservancy Great Lake initiative.

The Environment Board has produced a document on the North Shore
Channel highlighting the value of the channel as a natural resource,
suggesting some initiatives to preserve the resource, and providing
suggestions for funding sources. This document can be used by City
initiatives that focus on the North Shore Channel.

The firm of Bauer Latosa has been retained to provide consulting
services for the master plan for the Ladd Arboretum. The Ladd
Arboretum Committee had a member on the selection committee, and
the LAC is assured that the master plan will be developed with
environmental initiatives and green practices resulting in a premier
resource for Evanston. A timetable for the project was developed in
August 2006.

Next Steps

Consolidate regional planning documents and agency list for
reference.

Complete master plan document for the Ladd Arboretum.

Develop prioritized list of environmental initiatives to be considered
by the City of Evanston through the Green Team that are directly tied
to the City’s natural resources. Prioritized list to be completed by
December 2006.
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Objective 5E: Protect and seek to expand, where possible, green spaces within

the City

Responsible Person: Carl Caneva

Time Frame: May 1, 2006 — March 1, 2007
Accomplishments

Goal 5 Committee is working with GIS, Planning, Parks, and Zoning to
develop a list of where Evanston green spaces are and where there is
potential for more. (three months)

Green survey team established with approximately 20 Evanston
residents.

Next Steps

Team will catalog the descriptions of our current green spaces. (six
months)

Work with community organizations and city departments to decide
on the best utilization of the green space (natural areas, recreation,
etc.)(six months)

Develop a written plan for future green spaces based on the findings of
the catalog and the needs expressed by the community (three months)
Complete analysis of the benefits, costs, and budgets for several
alternatives, including strategies utilized in other communities, “Best
Practices” of JAM-“It” and present for distribution to the City Council
by March 1, 2007.

Identify multiple funding sources i.e., state, local, private grants by
Jan. 1, 2007.

Narrow down alternatives to three or four and lead Council in
discussion of these at a March 2007 Council Meeting to determine with
which we to proceed.

Completion date:

e March 1, 2007
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Goal 6: Transportation: Coordinate and influence transportation

resources to provide an improved system that is safe, integrated,
accessible, responsive, understandable, efficient, and meets the
needs of all people.

Goaltender: John Burke

Objective 6A: Complete a 20-Year multi-modal transportation plan for the City
to identify disconnects in the transportation system and to develop strategies
to make modal connections.

Responsible Person: John Burke

Status:

e Inter-departmental committee met twice in the first quarter to
develop a draft scope of work for the consultant study.

e Staff is working with consulting firm to complete the downtown
traffic model for use in development of the transportation plan.

e Staff is assembling a list of all pertinent transportation and land use
studies and data conducted and collected in recent years for use in
the study effort.

Accomplishments:
e Preliminary draft scope of work developed.
Next Steps/Timeline:

e Finalize list of transportation and land use reports and data that
will be provided the consultant.
e Circulate preliminary draft scope of work to Departments for
review and comment
e Edit and issue document.
Completion Date:
e QOctober 31, 2006

Objective 6B: Leverage funds and resources from a variety of sources.
Responsible Person: John Burke

Status:
e Ongoing grant writing for federal, state and agency funding.
Grants submitted to the Illinois Clean Energy Community
Foundation for LED signal head replacement, traffic signal
optimization through CMAQ funding, additional CMAQ funding
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for Ridge Signal project and RTAP Transit Coordination Study in
Northeast Evanston.

Working with Donna Stuckert and Sat Nagar to develop new
marketing and promotional materials for 50/50 Curb & Sidewalk
Program and Special Assessment Alley Paving Program.

Board of Local Improvements discussing more proactive approach
to increasing participation in Special Assessment Alley Paving
Program at 8/14/06 meeting.

Staff planning meetings held to move up the bidding of some
roadway improvement projects to achieve more competitive
bidding.

Working with the Northwest Municipal Conference to leverage
federal funds in support of Lake Street Resurfacing Project for 2008.

Accomplishments:

Secured a total of $689,880 in the first quarter in state and federal
funding for the following projects: $7,880 for LED signal
replacement project; $474,000 toward Ridge Avenue Signal Project
and $208,000 toward Traffic Signal Optimization project citywide.
Completed a Public Works Development Review Guidelines
Document as a step toward identifying required development
responsibilities and contributions in the public right of way.
Donna Stuckert developed a new draft brochure for 50/50 Sidewalk
program that will be used in a promotional campaign to increase
customer awareness and participation.

Staff presented a federal STP funding request for the Lake Street
Resurfacing Project to the Northwest Municipal Conference.
Received City Council approval of a $30 million, five-year Street
Improvement Plan (2007-2011) that leverages $9 million in private,
state and federal funding.

Next Steps/Timeline:

Continue grant submissions on an ongoing basis. Staff will be
seeking federal bridge funding in early 2007.

Complete 50/50 Sidewalk Program brochure in September 2006 for
distribution and begin working on Special Assessment Alley
Paving brochure.

Work with Legal Department and Board of Local Improvements to
increase participation of private development in special assessment
alley paving to defray city costs.

Secure federal funding for Lake Street Resurfacing Project in next
quarter.
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Completion date:

May 1, 2008

Objective 6C: Promote energy- efficient and non-automotive transportation

systems, including implementation of the Evanston Bike Plan.

Responsible Person: Rajeev Dahal

Status:

Evanston Bike Plan Phase I Project Development Report (PDR)
pending IDOT approval.

Staff working with State Rep. Julie Hamos to get IDOT to expedite
the approval of the PDR so that the bike plan can be constructed in
2007.

$250,000 Twigg’s Park Bike Path PDR in development — scoping
meetings held with IDOT.

Study process for the Skokie Swift Travel Market Analysis for
future extension of the CTA Yellow Line initiated in July.

Working with Evanston Transportation Futures, RTA and CTA, a
citywide inventory of bus signage was completed identifying
where signs are missing throughout the bus system. Meetings held
with CTA and RTA who will initiate re-postings.

Accomplishments:

Next Steps:

Third submittal of the Phase I Project Development Report (PDR)
on the Evanston Bike Plan sent to IDOT on 8/1/06.

MWRD has approved lease agreement that will make the Twigg’s
Park Bike project possible.

RTAP Grant submitted to RTA in July to fund the Northeast
Evanston Transit Coordination Study.

New sidewalks under construction along the south side of Oakton
between Dodge Avenue and the Evanston/Skokie line.

Upon approval of the Bike Plan PDR by IDOT, consultant will start
working on Phase II Engineering Plans.

Consultant to be hired to complete Phase I and II Report for
Twigg’s Park project in 2006.

Continuation of Skokie Swift Travel Market Analysis for spring
2007 completion.

Follow-up and completion of sign re-postings by CTA and RTA.
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e Begin work on sidewalk inventory planning in support of
developing a new citywide Comprehensive Sidewalk Program.
Completion date:
e May 1, 2008
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Goal 7: Partnership with Northwestern University - Create a
collaborative and reciprocal relationship with Northwestern
University.

Goaltender: Julia Carroll

Objective 7A: Inventory current relationships and perform needs and
opportunities analysis.

Responsible Person: Management Analyst (TBD)
Status:
e No work yet completed.
Accomplishments:
e None. (Short one management analyst.)
Next Steps/Timeline:
e Inventory shall begin in September 2006 and be concluded by November
2006.
Completion date: N/A

Objective 7B: Research positive University/Government (Town/Gown)
relationships to identify successful approaches to working together.
Responsible Person: Management Analyst (TBD)

Status:
e Some research has been completed.
Accomplishments:
e Research is started.
Next Steps/Timeline:
e Further research is necessary, but a report is expected by end of first
calendar quarter.
Completion Date: N/A

Obijective 7C: Establish quarterly meetings between representatives of the City
Council and Northwestern University Board of Trustees.
Responsible Person: Dar Francellno

Status:
e Some aldermen have met with trustees on their own.
Accomplishments:
e Some meetings have occurred, but no clear outcome has been established.
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Next Steps/Timeline:
e Dar will work with all interested City Council members to schedule future
meetings within the next three months.
Completion Date:
¢ On-going.

Objective 7D: Establish regular meetings between senior staff from the City
and the University.
Responsible Person: Julia Carroll

Status:
e Regular meetings have been established.
Accomplishments:
e Met in June and July 2006 with university officials.
Next Steps/Timeline:
e Continue regular meetings to determine areas of mutual interest and
cooperation for the next year.
Completion Date:
e On-going.

Objective 7E: Perform needs and opportunities analyses and develop common
delivery of services such as dispatching (911), parking, recreation, employment
opportunities, etc.

Responsible Person: Vincent Jones

Status:
e No work completed.
Accomplishments:
e None to date.
Next Steps/Timeline:
e Needs analysis to be completed by November 2006
Completion Date: N/A
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Goal 8: Create collaborative and productive partnerships with
schools, hospitals, business organizations, arts organizations and
other not-for-profit groups and governments.

Goaltender: Jay Terry

Objective 8A: Inventory and define existing relationships at both the Council

and staff levels.

Responsible Person: Jay Terry

Status:

Intergovernmental Agreement with School District 202 awaiting
final 202 review.

Internal report on hospital relationships not complete.

Internal report on Chamber, EVMARK relationships still under
development

Report on existing relationships with other not-for-profits in
progress.

Accomplishments:

Meeting held May 31t between Evanston Hospital staff and
Department of Health and Human Services staff to review ENH
service and income eligibility guidelines for outpatient services.
Result was both an increase of referrals to ENH clinic and
establishment of an ENH contact point for troubleshooting.
Evanston Hospital established a new Evanston Hospital
Community Advisory Council. Alderman Tisdahl, and Director of
Health and Human Services Jay Terry both appointed to Council.
City staff, both Health and Human Services and Recreation
collaborated with St. Francis hospital for a Medicare Part D
enrollment day at the Levy Center.

Evanston Hospital established scholarships for pre-natal classes for
Evanston Health Department clients.

New CEO of St. Francis Hospital appointed. City officials, both
elected and appointed, began relationship building.

Director of Parks, Recreation and Forestry; Director of Health and
Human Services, and Mather Lifeways staff visited a Mather Café
in Chicago to explore program feasibility in Evanston.

Department of Health and Human Services held an emergency
preparedness meeting to update Evanston long-term care facilities
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on emergency planning. Mather Lifeways staff collaborated with
City staff to brief facilities on Mather’s federally funded PREPARE
emergency preparedness training.
e EVMARK and the City continue collaboration on the
implementation of the recommendations of the Downtown
Visioning process. EVMARK is participating as an ex-officio
member of the Plan Commission’s Downtown Plan Subcommittee.
Next Steps/Timeline:
e Internal reports should be completed by next quarter.
e Meetings between City management staff and hospital
administrators are anticipated during next quarter.
Completion Date:
e Internal report November 30, 2006.

Objective 8B: Evaluate objectives of current partnerships and determine future
direction and appropriate action steps at facilitated strategy sessions with

aforementioned groups.
Responsible Person: Jay Terry

Status:
e Upon completion of reports in 8A, staff will schedule meetings
with the City/Schools Liaison Committee; City/Chamber Liaison
Committee; Economic Development Committee; Human Services
Committee; and Budget Policy Committee to discuss possible areas
of future partnerships.
Accomplishments:
e None anticipated until Fall 2006.
Next Steps/Timeline:

e Review by various City bodies of partnership opportunities to take
place November 2006-March 2007.
Completion date:
e June 1, 2007

Obijective 8C: Expand and enhance the integration of the arts including the
provision of public art in the business, social and educational environment of
Evanston.

Action: Development of community-based public art program

Responsible Person: Doug Gaynor, Jeff Cory
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Status:

Working with Public Art Committee to develop program
guidelines.

Researching other public art master plans.

Recruiting participants for a Peer Coaching Circle, designed to
meet a need for organizational capacity building identified through
the Evanston Community Foundation’s Working Together survey.

Accomplishments:

Public Art Committee successfully petitioned City Council to
include an allocation of FY 2008 Capital Improvement Project funds
to provide seed support for program.

Met with Jon Pounds of Chicago Public Art Group and Indira
Johnson of Shanti Foundation to gain insight through discussion of
similar initiatives.

Met with Public Art Committee co-chairs to discuss developing
parameters for program.

Attended training workshops organized by the Illinois Arts
Alliance to offer a Peer Coaching Circle for local arts
administrators.

Secured facilitator for Peer Coaching Circle.

Next Steps/Timeline:

Staff to draft rough outline of proposed program for review by
Public Art Committee.

Create an RFP for a consultant to review proposed plan and
provide suggestions for implementation of community-based
public art program and public art master plan

Promote this new initiative for working with communities to
develop public art projects to various constituencies throughout the
City.

Select communities with which to work on the development of
public art projects, which may include murals, mosaics, sculptural
objects, landscaping, community gardens, or other types of
projects.

Confirm four to six participants for inaugural Peer Coaching Circle,
which will meet monthly from September 2006 through May 2007

Completion Date:

March 2007
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Goal 9: More effectively utilize Boards and Commissions

Goaltender: Herb Hill

Objective 9A: Review the function, responsibility, and structure of all
boards/commissions and make recommendations for changes to both the City
Council and the individual boards/commissions

Responsible Person: Brad Yatabe
Status:

e Working in a joint effort with volunteers from the League of
Women voters to review Boards and Commissions in order to
make recommendations.

Accomplishments:

e Collected preliminary background information on the various
boards/commissions. This includes enabling ordinances and basic
statistics.

e Notified boards/commissions that a review is underway.

e Requested information from department heads regarding
boards/commissions that are not on the official list (e.g. Health
Advisory Committee).

e Created and distributed a questionnaire to City Staff assigned to
each board/commission. The questionnaire is soliciting
background information regarding each board/commission.
Approximately 1/3 of the questionnaires have been returned, still
waiting for the remainder to arrive. The returned questionnaires
are undergoing preliminary analysis.

e Preliminary research into benchmarking conducted.

e Wrote a draft work plan that outlines the activities necessary to
accomplish the goal. A meeting with all members of the review
will be convened to discuss and finalize this plan, and then assign
the work to sub-groups.

Objective 9B: Create a standardized training/orientation for board/commission
members and assigned staff.

Responsible Person: Brad Yatabe
Accomplishments:
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Next Steps:

Collected orientation materials from a number of
boards/commissions at the same time the questionnaire was
submitted.

The gathering of information from staff, board/commission
members, and City residents for analysis. The end product will be
a report containing suggestions for improvements issued to the
City Council and the individual boards/commissions. The progress
made to date on this project has been directed towards this task.
Additional steps to take for this goal include:

e Focus groups of board/commission members to elicit issues

that have not yet come to our attention.

¢ Questionnaire for City residents, possibly on the City web site.

e Board/commission self assessment surveys.

o Staff self assessment surveys, or possibly interviews.

e Interviews of board/commission members
To complete this portion of the project, the team will be divided
into smaller groups, each of which will be assigned its own set of
boards/commissions on which to focus. At this time it is difficult to
estimate the time that will be required to complete each step of this
task. Currently the team is on track to complete this portion of the
project within the one and a half year timeline, starting in May, that
the group originally proposed.
Examine the recruitment process for board/commission members
and suggest improvements. The goal is to ensure that the most
qualified individuals are identified and recruited, that the
boards/commissions have the required members, and that
vacancies are filled immediately. This goal will be assigned to a
sub-group once the working group is completely formed.
Development of board/commission evaluation and oversight
procedures. This will include the researching of benchmarks and
other ways to measure board/commission performance. It also
includes the drafting of a recommended procedure that will
provide for the periodic review of the boards/commissions. This
goal will be assigned to a sub-group once the working group is
completely formed.
Develop and implement standardized board/commission
orientation procedures and handbooks for both board/commission
members and staff. This goal will be assigned to a sub-group once
the working group is completely formed.



Goal 10: Promote a standard of excellence and collaboration

between staff and City Council to provide outstanding customer

service to the citizens of Evanston.

Goaltender: Judith Witt

Objective 10A: Create a comprehensive and continuous customer service
training program that fosters an environment of creative problem solving at all

staff levels and ensure the staff is responsive, knowledgeable, courteous and

friendly at every staff level.

Responsible Person: Judith Witt

Status:

Convened focus groups of frontline staff across the organization to
identify areas for and barriers to improve customer service.
Information gleaned from focus groups has formed a foundation for
future activities.

Several groups focusing on customer service have been consolidated
into one overall team. Three sub-committees (People, Practices,
Process) have been formed to deal with the main areas of customer
service improvement: organizational culture (starting with education
and internal customer service issues); training and educational
programs putting customer service into practice on a daily basis (using
focus group results to determine activities); and policies and
procedures, and measurement of progress (getting involved in
citywide issues where policies and procedures can be improved, best
practices identified and shared, and assistance to staff, all from a
customer service perspective).

A plan for personally surveying customers entering various City
buildings is being developed to get additional data (on site at the time
of transaction) in order to begin to establish benchmarks and progress
measurement tools.

The Customer Service Committee has been involved with a citywide
approach to improving phone customer service, along with other parts
of the organization. The technical aspects of improving phone
coverage are being examined by the Department of Management &
Budget. The Customer Service Committee is dealing with aspects in
terms of training, identifying barriers to excellent phone customer
service, identifying and sharing best practices, providing assistance in
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developing citywide procedures and approaches to solving day-to-day
barriers.

Accomplishments:

Development and distribution of new Customer Service Policy to all
employees.

Development and implementation of Customer Service Comment
Cards for use in offices and vehicles for customers to give written
teedback on customer service by City employees. Completed cards are
submitted to the City Manager’s Office for review, analysis and
reporting. Improvements to the card have been made including
making the card available in Spanish, and creating a card more attuned
to field service personnel rather than office staff. A web version of the
comment cards is anticipated this fall.

Second Annual Public Service Week celebration co-sponsored by
Customer Service Committee. The first week in May was marked by a
variety of activities aimed at recognizing City employees. The
Employee Service Recognition Award program was re-designed and
incorporated into Public Service Week.

Communications training was provided to over 400 City employees,
aimed at understanding individual communication styles and thereby
improving communication and interaction between staff. Evaluations
of the program indicated that an overwhelming majority of employees
found the training beneficial and of use to them in everyday activities.
One of the basic themes identified in the training (personal
communications style) has been continued throughout the
organization, which is a sign of high acceptance and use of the
training.

Safety and security issues at work were identified by the focus groups
as a high need. A program was developed using staff from Police and
other departments to provide information on methods of creating and
maintaining a secure workplace, as well as information on personal
safety. From that training, it was recommended and has now been
adopted that the wearing of photo ID cards be mandatory by all City
employees. Other issues relating to the phone system, use of 911 and
other security measures will be pursued and resolved as a result of
these programs.

Improving the new (and existing) employee orientation program has
been taken on by the People sub-committee, with a draft of a revised
program developed by January 2007.
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A draft of an evaluation form to measure individual employees’
customer service skills has been developed by Human Resources and
is being reviewed by the Customer Service Committee.

The Practices subcommittee is developing an “awareness” campaign
for employees to highlight departments, staff, and programs and
services. The campaign will feature the creation of a DVD accessible
by all employees (and potentially made part of the new employee
orientation) as a reference to be able to provide accurate and
responsive service to inquiries, activities aimed at learning more about
the various services and facilities of the City beyond more written
documents, quarterly information/discussion sessions, and a series of
regular communication with employees.

Human Resources is investigating ways to improve electronic
communication and information access to field employees to aid
information sharing and streamline various employee actions.
Quarterly meetings of the entire Customer Service Committee have
been established to enhance communication, brainstorming and
information sharing between the subcommittees and the steering
committee.

Members of the Customer Service Steering Committee have been and
will continue to be involved in the discussions regarding a new Civic
Center from the perspectives of customer service as well as from the
employees to give input into a customer-friendly, safe and workable
workspace.

Next Steps/Timeline:

Continued work on developing methods of measurement of customer
service, and progress.

Continued work on soliciting and analyzing customer feedback on
employee service.

Finalization of customer service skill evaluation form, followed by
introducing it to the organization, providing training, and
implementation.

Implementation of the “awareness” campaign for employees.

Completion Date:

e March 2007
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Objective 10B: Provide an integrated system that allows customer input on
service performance.
Responsible Person: Judith Witt

Status:
e This objective has been incorporated into Objective 10A, which has
similar tasks.
Next Steps/Timeline:
e n/a
Completion date:
e n/a

Objective 10C (now B): Recruit, retain and develop the most qualified

individuals for all City departments.
Responsible Person: Judith Witt

Status:

e An audit of job descriptions for each full-time and permanent part-
time position is being completed, which will provide the direction as
to the scope of the project of updating all job descriptions.

¢ Recruitment methods and resources have been reviewed; Human
Resources is using a wider range of college/university, professional
association and other types of resources. After a period of time with
these additional resources, data will be analyzed to determine where
applicants (and further, successful applicants) are finding City job
announcements.

e Additional recruiting sources to solicit an increased diversity of
candidates are also being used and will be analyzed to determine
effectiveness.

e Initial contact has been made with Northwestern University in order
to determine whether or not a partnership between the City and NU
(and then other colleges and similar educational institutions) to
highlight Evanston as an employer.

¢ Initial reviews of compensation and benefits have been completed for
specific positions as the situation arises throughout the organization.
From initial results, Evanston remains competitive in the labor market
for applicants, and benefits remain an attraction to potential
employees as our benefit packages being comparable to surrounding
municipalities. Further research is necessary, on a citywide basis. A
citywide classification, compensation and benefits survey is
contemplated for next year’s budget.
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Accomplishments:

Progress is being made in a variety of avenues, most notably in the area of
expanded recruitment. Efforts for several key positions have resulted in
an expanded applicant pool.

The Training Specialist position will be filled, allowing us to move
forward with incorporating ongoing training and professional
development as an organizational expectation.

The former Employee Recognition Program was revamped in 2006 to
make it part of Public Service Week and made more meaningful to
employees achieving certain levels of service. Further improvements will
be added for the 2007 Public Service Week.

Discussions have been held with the Civil Service Commission regarding
recruitment efforts for Firefighter/Paramedic. The framework for
widening the applicant pool using a variety of resources including the
high school, community colleges, community outreach has been
developed, and will be implemented by the Fire Department in the
upcoming months.

Next Steps:

Finalize job description audit, determine the scope of the project to
develop/update all job descriptions. The scope will determine whether a
consultant should be hired to complete these or conduct the work in-
house.

Continue to develop recruitment sources and incorporate into job
searches on a routine basis. Analyze data to determine the effectiveness
of various recruitment sources.

Complete discussions on a citywide classification and compensation
study project for upcoming budget year.

Develop training program for supervisors and managers on selection
process development, implementation and follow-through. As part of
training development, develop measurement methods to determine
success of training, as determined by new hires/promotions that
successfully complete probation with required skills, a development plan
and regular progress reports.

Training Specialist to develop on-going training calendar and implement
for operational areas such as basic City operations, including Customer
Service, and required periodic training on City policies such as sexual
harassment, FLSA, equal employment opportunity, etc.

Completion date:

¢ Implementation will be on-going with regular quarterly reports.
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Goal 11: Define Evanston neighborhoods and ensure that they are
safe, clean, and attractive.

Goaltender: Susan Guderley

Objective 11A: Define neighborhood unit and develop an inventory of

organizational resources, assets and needs.
Responsible Person: Susan Guderley

Status:
e Committee has met twice in this first quarter.
e Two preliminary community directories (one print, one web-
based), prepared using NU Service Learning Program students.
The content and methodology of these directories need to be
evaluated through community meetings.
e Discussions with NU faculty to explore student resources to
continue inventories.
Accomplishments:
e Two inventories of neighborhood groups and organizations have
been prepared within two neighborhoods in West Evanston (5%
Ward, west of Green Bay and 2" Ward).
Next Steps/Timeline:
e Evaluate format and completeness of community directories during
West Evanston master planning meetings.
e Update both directories with new block club/ neighborhood watch
information from EPD and Alderman Holmes.
e Begin third inventory, probably in late Sept-early Oct.
Completion Date:
e February 1, 2007

Objective 11B: Identify existing service gaps, opportunities, and threats.
Responsible Person: Susan Guderley

Status:
e Coordinating and working with two consultants to address
identified need for updated planning/zoning recommendations in
West Evanston development moratorium area.
e Working with consultants on Chicago Avenue Streetscape to
produce completed engineering plans to coordinate with future
redevelopment in the corridor.
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Staff discussions regarding city-wide streetscape policy and
ordinance to provide improved pedestrian areas in key locations.

Accomplishments:

Within the neighborhoods inventoried (West Evanston), staff has
issued RFQ, RFP, and selected consultants to prepare land use
plans and updated land use regulations for redevelopment sites.

Next Steps/Timeline:

Identified need to define what is meant generally by
“opportunities” and “threats” to Evanston neighborhoods.
Develop tool(s) or process(es) for more general needs assessment
for use in neighborhoods.

Coordinate and provide support to West Evanston planning
consultants for completion of preliminary land use/zoning
recommendations by November 8% Plan Commission meeting.

Completion date:

March 1, 2008

Objective 11C: Develop an action plan to incorporate more multi-generational

features in City parks, and recreational programs and facilities.
Responsible Person: Stefanie Levine

Status:
e Project remains in early research phase (Phase 1).
Accomplishments:
e St. Paul Park community design workshops to develop conceptual
master plan for multi-use of this park which is consistent with
Chicago Avenue Streetscape.
Next Steps:

Define what “multi-generational” will mean for Evanston parks —
e.g. Can this value be achieved in each park or in the system over-
all?

Complete research.

Considering hiring an intern to assist in research activities.

Solicit input from Recreation Board regarding their perceptions on
multi-generational park usage.

Collaborate with research or work performed under Goal/Objective
12C regarding residents aged 16-24, which has been traditionally
underserved.

Completion date:

May 1, 2008
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Objective 11D: Respond effectively and efficiently to the identified needs of
Evanston neighborhoods
Responsible Persons: Susan Guderley

Status:
e Preliminary committee discussion on methodologies and tools.
Accomplishments:

e (City staff has appeared at four 5 Ward Meetings to address
resident questions about planning, consultant process and
redevelopment process.

Next Steps:

e Further discuss distinction of immediate need vs. long-term need
and develop list of response methodologies for each. (e.g. Short or
term or immediate needs may be established through “listening
sessions” or surveys made part of designated ward meetings or

events.)
Completion Date:
e May 2007

Objective 11E: Evaluate and refine public safety strategies to promote a safe
environment throughout the community’s neighborhoods
Responsible Persons: Gavin Morgan

Status:

e Working with the Information Technology Strategic Plan team to
evaluate Customer Relations Management (CRM) and 311-type
systems that can be used to respond to residents’ safety/service
needs.

e Working within the process of Objective 11B to ensure that public
safety considerations are included in the discussion of service gaps,
opportunities and threats.

Accomplishments:

e Have reviewed three CRM systems to-date with members of
several departments in order to identify a system that would serve
as an integrated solution to serve the needs of citizens.

Next Steps:

e Choose a CRM system and begin implementation by January 2008.
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e Continue to work with planning division and staff from other
departments to ensure that public safety aspects are taken into
consideration on an on-going basis.

Completion Date:
e January 2008
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Goal 12: Youth

Provide opportunities for and engage Evanston youth and young
adults to become active and productive citizens of the Evanston
community.

Goaltender: Judith Aiello

Objective 12 A: Review the data collection as a result of the youth and young
adult services RFP and develop recommendations to address service gaps
identified by the assessment.

Responsible Person: Judith Aiello

Status: New objective is to hire young adults who will reach out to the 16-24

year-old population to determine the perceptions/concerns/issues for this
population.
Accomplishments:

e A Public Interest Fellow was hired and began work July 17, 2006.

e Developed a Policy Paper for the Human Services Committee which was

approved by the Committee in July.
e Identified evaluation tool for social service programs.
Next Steps/Timeline:
e Initiate a series of meetings with the agencies which serve the targeted
population.
e Initiate a series of meetings with members of the targeted population.
e Investigate models for a Youth Summit.
e Have a demonstration of evaluation tool.
e Evaluate summer program.
Completion Date:
e 20 quarter

Objective 12 B: Partner with the YMCA and other organizations to increase
participation in youth in government.

Reponsible Person: Vincent Jones

Status:
e Consideration of delaying this objective until City has done outreach to
target population.



Accomplishments: Initial dialogue with youth indicates that participation in
government activities not a priority for youth today.

Next Steps/Timeline:
e Continue to seek feedback from organizations who serve
youth/young adults and the young adults themselves.
Completion date: 24 Quarter

Objective 12C: Assess the level of utilization of youth and young adults of the
city’s recreational services

Responsible Person: Doug Gaynor

Status:
e Identified existing youth programs and services

Accomplishments:
e To be determined after strategy is chosen.
Next Steps:
e Determine if chosen strategy will require a consultant or additional
staff for implementation.
e Identify success measures for the chosen strategy.
e Implementation
Completion date:
e TFirst quarter ends March 1, 2007. Implementation will be on-going
with regular quarterly reports.
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Goal 13: Strive to ensure that all Evanston residents have access to

healthcare as well as basic food, housing and shelter.

Goaltender: Evonda Thomas

Objective 13A: Regularly assess community health and wellness for Health

and Human Services needs.

Responsible Person: Carla Bush

Status:

e Committee has met twice in this first quarter.

e Established the baseline community assessment tool to track
current health and human services needs, strengths, weaknesses,
and gaps in services. (MAPP)

Accomplishments:

Utilized the Mobilizing for Action through Planning and
Partnerships (MAPP-an assessment tool using a strategic approach
to community health improvement).

Evanston Community Health Advisory Board (ECHAB) prioritized
community health needs. (May 2006)

ECHAB Approved the Evanston community Health Plan for the
EPLAN. (June 2006)

Community Health Needs Assessment and community Health Plan
finalized for presentation to the Human Services Committee
September 5, 2006

Began identifying and collecting other Community Needs
Assessments so they can all be brought together into one
framework for review and consideration.

Next Steps/Timeline:

Organize discussion groups with targeted sectors of the community
that have been identified as under-represented in the existing data
sets to fill in the gaps in the development of a comprehensive
profile of community needs

Complete a community health report card for Health and Human
Services

Develop and implement a plan for the distribution of the baseline
reports.
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e Survey other communities to identify models for assessing
community wellness that will be able to supplement and build
upon the current EPLAN.

e Develop a Community Assessment Team (CAT).

e Identify community stakeholder groups and organizations
that are interested in partnering on the assessment of
community-wide needs.

e Meet with appropriate Northwestern institutes or
departments to identify opportunities for partnering on
community assessment.

Completion Date:
e January 1, 2007

Objective 13B: Assess the effectiveness and responsiveness of community
Health and Human services program
Responsible Person: Harvey Saver

Status: Ongoing

Accomplishments:
e None at this time.

Next Steps/Timeline:
e Meet with local bodies that invest resources in achieving outcomes profiled
and targeted with priority health and human services areas.
e Develop ways to incorporate reporting about desired outcomes into already
established monitoring processes.
0 Identify relevant programs and services that are responsible for outcomes
in each area of the community profile.
0 Develop outcome reporting mechanism to be used by identified programs
for reporting on a regular basis
0 Develop summary report about individual program outcomes in relation
to progress on community-wide outcomes.
0 Widely distribute the report to interested parties in the community.
e Stimulate discussion about community policy, planning, and funding
issues.
e Utilize the report to guide planning efforts for the bi-annual
meeting of Evanston Health and Human service programs.
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Completion date:
e September 1, 2007

Obijective 13C: Support and promote a collaborative network of Health and
Human services programs in Evanston
Responsible Person: Nancy Flowers and Alisa Dean

Status:

e Ongoing.
Accomplishments:

e None at this time
Next Steps:

e Identify City of Evanston resources needed to research and
promote best practices that impact program outcomes.

e Establish a bi-annual meeting of Health and Human Service
programs serving Evanston to review the findings of the Health
and Human services community assessment.

e Develop a community-wide plan and partnerships for responding
to identified priority service needs and gaps in services

Completion date:
e August1, 2007
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