
 
 
 

CITY OF EVANSTON 
STRATEGIC PLANNING SESSION 

CITY COUNCIL AND DEPARTMENT HEADS 
NOVEMBER 5, 2005 
8:00 a.m. – 2:00 p.m. 

 
Priorities and Goal Setting 

 
 
 
 

 Opening – contextual review – October 1st meeting 
 
 

 Prioritization exercise – City Council 
 
 

 Goal setting – 5/10 year goals 
 
 

 Objectives – 18 month activities 
 
 

 Next steps 
 


