<287+ $1°
<281* $'8/7

,9,6,21
6WDWXV 5HSRUW

City of
Evanston®




OLVVLROQ

7KH PLVVLRQ RI WKH &LW\ RI (YDQVWRQ
$GXOW 'LYLVLRQ LV WR IDFLOLWDWH HIII
FROODERUDWLYH SDUWQHUVKLSYV WKDW

SHFUXLWPHQW WUDLQLQJ DQG UH
(YDQVWRQ \RXWK DQG \RXQJ DGXOW
SRVVHVV WKH VNLOO VHWYV QHHGHG
VW FHQWXU\ HFRQRP\

$FDGHPLF YRFDWLRQDO FHUWLILF
HQWUHSUHQHXULDO LQWHUQVKLSYV

DSSUHQWLFHVKLS SURJUDPPLQJ RS
&RRUGLQDWLRQ RI &LW\ RI (YDQVW]
SURMHFWY WKDW LPSDFW \RXWK DQ
'HYHORSPHQW DQG SURPRWLRQ RI |
UHVSRQVLELOLW\ DQG HQJDJHPHQW

OLVL R:«@RYLGH RSSRUWXQLWLHV IRU DOO (YDQ
\R’XQJ DGXOWV WR EHFRPH DFWLYH DQG

oWDWHP HL@LWQV RI WKH FRPPXQLW\ WKURXJK V

H[LVWLQJ \RXWK VHUYLFHV HVWDEOLVK
VHUYLFH SDUWQHUVKLSY LQFUHDVLQJ

WKH DYDLODEOH ORFDO RSSRUWXQLWLH
MRE WUDLQLQJ DQG SODFHPHQW DQG LC

RSSRUWXQLWLHYVY IRU VRFLDO DQG UHFU
GLVHQJDJHG \RXWK




2XWBWRPSUHKHQ
\RXWK GHYHOH
SURJUDP PR
JLYHV \RXQJ S
ZLWK OLIH FKI
PXOWLSOH
DOLIJQHG SDWHKH
VXFFH

ORGHO

V?'&RPPXQLW\ ORELOL]DWLRQ
FSTOYROYHPHQW RI ORFDO FLWL]JHQV LQFOXGL
C{RXWK FRPPXQLW\ JURXSV DJHQFLHV DQG

HRYRTuUDPVY DQG VWDII IXQFWLRQV ZLWKLQ DQ
DOOHQJIHV

FORVHO\
CHERUWXQLWLHY 3URYLVLRQ

/VHMYHORSPHQW RI D YDULHW\ RI VSHFLILF HG:
WUDLQLQJ DQG HPSOR\PHQW SURJUDPV WDU
JDQJ LQYROYHG \RXWK DQG \RXQJ DGXOWYV

@ 6RFLDO ,QWHUYHQWLRQ

,QYROYLQJ \RXWK VHUYLQJ DJHQFLHV VFKRI
IDLWK EDVHG RUJDQL]J]DWLRQV DQG RWKHU |
RUJDQL]DWLRQV LQ UHDFKLQJ RXW WR DW
\RXWK DQG \RXQJ DGXOWV DQG WKHLU IDPLC
WR WKH FRQYHQWLRQDO ZRUOG DQG QHHGH

@ 6XSSUHVVLRQ

YRUPDO DQG LQIRUPDO VRFLDO FRQWURO SU
FDVH PDQDJHPHQW DQG PRQLWRULQJ RI DW
LQYROYHG \RXWK DQG \RXQJ DGXOWV E\ WKFH
VIVWHP FRPPXQLW\ EDVHG DJHQFLHV VFKRI
JUDVVURRWY JURXSYV

QZUJDQL]DWLRQDO &KDQJH DQG 'HYHOF
'HYHORSPHQW DQG LPSOHPHQWDWLRQ RI SR
SURFHGXUHV WKDW UHVXOW LQ WKH PRVW H
DQG SRWHQWLDO UHVRXUFHV ZLWKLQ DQG I
EHWWHU DGGUHVV WKH GHYHORSPHQW RI DV

LQYROYHG \RXWK DQG \RXQJ DGXOWYV



oWDII

<RXWK <RXQJ $GXOW 'LYLV

.HYLQ %URZQ -
&RPPXQLW\ 6HUYLFHY ODQDJHU
5HFLSLHQW RI WKH (YDQVWRQ O0DVKS8S (YDQVWRQ 1RUWKZ
IRU WKH 1RUWKZHVWHUQ (YDQVWRQ 6NLOOHG 7UDGHV 7UDLQ
5HFLSLHQW RI WKH :HLVVERXUG +ROPHV )DPLO\ JRFXV &HQ
D 'LIIHUHQFH $ZDUG
0DQDJHV WKH <RXWK DQG <RXQJ $GXOW 'LYLVLRQ DQG WKH G
RI DFWLYLWLHV DQG DJHQF\ FROODERUDWLRQV WKDW DUH
GHYHORSPHQW RI \RXWK DQG \RXQJ DGXOWV +H SURPRWHYV
&LW\ ORFDO EXVLQHVVHV DQG FRPPXQLW\ EDVHG DJHQFLHYV
HQKDQFH <RXWK DQG <RXQJ $GXOW GHYHORSPHQW +LV
RSSRUWXQLW\ \RXWK LQ WKH FRPPXQLW\ WKURXJK MRE
DOWHUQDWLYH HGXFDWLRQ SURJUDPV UHFUHDWLRQDO DF
SURMHFWYV

1DWKDQ 1RUPDQ
,QWHULP 3URJUDP &RRUGLQDWRU
DQG BHFLSLHQW RI WKH :DUUHQ &KHUU\ 6FKRODUVKLS
(EHQH]HU $IULFDQ OHWKRGLVW (SLVFRSDO &KXUFK +RQRUI
ODQDJHYVY DQG FRRUGLQDWHY WKH OD\RU V 6XPPHU <RXWK (F
DQQXDOO\ HPSOR\V KXQGUHGV RI \RXWK \HDU URXQG +H ZRU
WR H[HFXWH WKH 'LYLVLRQ]V PLVVLRQ DQG SURJUDPPLQJ WR
HGXFDWLRQDO RSSRUWXQLWLHY DQG ZRUNIRUFH GHYHORSPFH

-HUPH\ OF&UD\

,QWHULP 2XWUHDFK :RUNHU 6XSHUYLVRU

6XSHUYLVHYVY DQG PDQDJHV WKH GDLO\ RSHUDWLRQV RI WKH
"RUNHUV 'XULQJ WKH OD\RU V 6XPPHU <RXWK (PSOR\PHQW
/IHDG 6XSHUYLVRU IRU WKH &RPPXQLW\ ODLQWHQDQFH 7HDP

+XVKDP $OKDVKLPL

$FWLQJ 2XWUHDFK $VVLVWDQW

BURYLGHV VXSSRUW WR <RXWK <RXQJ $GXOW 'LYLVLRQ
DGPLQLVWUDWLYH QHHGV RI 0D\RUIV 6XPPHU <RXWK (PSOR\P|



IDFKLVD %DUWRQ

2XWUHDFK :RUNHU

6HUYHV DV WKH <RXWK <RXQJ $GXOW 'LYLVLRQIV KRXVLQ
FOLHQWIV DFFHVV WR VKHOWHUV 6KH OHDGV WKH 'LYLVLRC
WUDLQLQJ LQFOXGLQJ EXW QRW OLPLWHG WR IRVWHULQJ HF
UHVXPH GHYHORSPHQW 6KH RYHUVHHV WKH 'LYLVLRQIV 'LVWI
DQG OLIH VNLOOV PHQWRUVKLS SURJUDPV

*HQDUR +HUQDQGH]

,(QWHULP 2XWUHDFK :RUNHU

J)DFLOLWDWHYVY WKH FRQQHFWLRQ RI VHUYLFHVY EHWZHHQ VRF
/IDWLQ[ DQG 6SDQLVK VSHDNLQJ FRPPXQLW\ 6 XSSRUWV WKH
&DUHHU 3DWKZD\V SURJUDP

'HDQQD +RZOHWW

2XWUHDFK :RUNHU

0DQDJHV WKH <RXWK <RXQJ $GXOW 'LYLVLRQIV ZHEVLWH DQ
6KH VXSSRUWV WKH 'LYLVLRQIV V\VWHPV IRU GDWD FDSWXU
RYHUVHHV WKH VXFFHVV Rl WKH &DUHHU 3DWKZD\V SURJUDP

6WDFH\ ORUDJQH 6U
2XWUHDFK :RUNHU

5HFLSLHQW RI WKH 8,& -DQH $GGDPV &ROOHJH RI 6RFLDO :
&RPPXQLW\ $FKLHYHPHQW $ZDUG

ODQDJHV WKH &HUWLILFDWH RI 5SHKDELOLWDWLRQ 3URJUDP ZK
'LYLVLRQIV FOLHQWYV UHGXFH WKH LPSDFW RI WKHLU FULP
'"LYLVLRQIV 'LVWULFW 6WXGHQW $FWLYLW\ JURXSV DQG Ol
,PSOHPHQWY PHGLDWLRQ YLROHQFH LOWHUUXSWLRQ DQG YL

2YHUDOO UHVSRQVLELOLWLHYV RI WKH <RXWK DQG <RXQJ $GXOW 'LYL

&DVH PDQDJH SURJUDP SDUWLFLSDQWY DQG VHW JRDOV WKDW HQKDQF
'RUN FORVHO\ ZLWK VFKRROV ORFDO VRFLDO VHUYLFH DJHQFLHV KHD!
'LVWULFW &RXUWV LQ GHYHORSLQJ VHUYLFH SODQV IRU <RXWK DQG <R
$FW DV D OLDLVRQ EHWZHHQ <RXWK DQG <RXQJ $GXOWV DQG VHUYLFH
DFFHVV WR VHUYLFHV

$VVLVW LQ LGHQWLI\LQJ FRXQVHOLQJ QHHGV IRU <RXWK DQG <RXQJ $G
B3URYLGH FULVHY LQWHUYHQWLRQ VHUYLFHV DV QHHGHG

$VVLVWV LQ UHVROYLQJ FRQIOLFWY DQG RU PHGLDWLQJ VLWXDWLRQV |
IDPLOLHY RWKHU \RXWK DQG RU DJHQFLHYV

%XLOG UDSSRUW ZLWK DOO <RXWK DQG <RXQJ $GXOWV DQG WKHLU IDP



$Z D U G \/(YDQVWRQ 1RUWKZHVWHUQ &DWDO\VW $ZDUG

SHFHL YHW% $QQxDp0 (YDQVWRQ ODVKXS

8QGHU <RXQJ /HDGHUV ODNLQJ DQ ,PSDFW $Z
&KLFDJR 6FKRODUYV

7KRVH :KR ODGH D 'LIIHUHQFH $ZDUG .
)DPLO\ JRFXV (YDQVWRQ *

$ERYH %H\RQG $ZDUG
I1DWLRQDO +HEUHZ +RQRUV 6RFLHW\ RI (YDQVWRC

IDWLRQDO 6XPPHU <RXWK -REV &KDOOHQJH
8QLWHG 6WDWHYV &RQIHUHQFH RI OD\RUV

+DUSHU $ZDUG
OF*DZ <0&$ (YDQVWRQ

-DPHV % ORUDQ -XVWLFH IURP WKH /LIKWKRXVH |/
-DPHV % ORUDQ &HQWHU IRU <RXWK $GYRFDF\

2XWVWDQGLQJ &RPPXQLW\ 6HUYLFH
JLUVW 6HYHQWK 'D\ $GYHQWLVW &KXUFK RI (YDQV

&RPPXQLW\ $FKLHYHPHQW $ZDUG
8,& -DQH $GGDPV &ROOHJH RI 6RFLDO :RUN

7KH <RXWK DQG <RXQJ $GXOW 'LYLVL
FRPSOHWHG WKH IROORZLQJ WUDLQL

&KLFDJR -REV &RXQFLO &XUH 9LROHQFH
JURQWOLQH )RFXV 7UDLQLQJ ,QVWLWRWRHHUO\ NQRZQ DV &HDVH )LUH &KLFDJR
5HFRUGV WR 5H (QWU\ 9LROHQFH ,QWHUUXSWHU 7UDLQLQJ

-RE '"HYHORSHU 2ULHQWDWLRQ

3LWFK 3HUIHFW (QJDJLQJ ZLWK (PSORGUY \DWW &HQWHU IRU 1IRQYLROHQFH 7U
RG] U L 'LQJLDQ 1RQYLROHQFH &RQIOLFW 5HFRQFLC

"RE 5HDGLQHVV 7UDLQLQJ &HUWLILHG /HYHO 7UDLQHU

$PHULFDQ 5HG &URVV ,QGXVWULDO &RXQFLO RI 1HDU:HVW &KLFDJ
&35 $(' &HUWLILFDWLRQ b'HOLYHULQJ 7UDXPD ,QIRUPHG &DUH +RZ

bFOLHQWY H[SHULHQFLQJ KDUGVKLS
IDWLRQDO &RXQFLO IRU %HKDYLRUDO +HDOWK

bOHQWDO +HDOWK )LUVW $LG BDFLILF (GXFDWLRQDO *URXS
&RXUDJHRXV &RQYHUVDWLRQ %H\RQG 'LYH




&RPPXQL
4XRW

WOALIDEHWK % 7LVGKDO
HRFPHUOD\RU &LW\ Rl (YDQVWROQ
7¥H

<RXWK DQG <RXQJ $GXOW 'LYLVLRQ GRHYV
RXWUHDFK WR \RXQJ SHRSOH DQG WKHLU IDPL
UHVSRQVLEOH IRU LQFUHDVLQJ WKH QXPEHU R
6XPPHU <RXWK (PSOR\PHQW 3URJUDP IURP L

\HDU URXQG WRGD\ $FFHVV WR VXPPHU MRE
DSSUHQWLFHVKLSY DQG ZRUNIRUFH WUDLQLQ.
GUDPDWLFDOO\ 2XU FRPPXQLW\ LV ZHOO VHUY
<RXQJ $GXOW 'LYLVLRQ :H KDYH JUHDW \RXQJ
FRPPXQLW\ 1RZ WKH\ KDYH PRUH RSSRUWXQLV

&LFHO\ / YOHPLQJ
23%$/ (YDQVWRQ

$V D OLIHORQJ UHVLGHQW RI (YDQVWRQ SDU
OHDGHU , DP LPSUHVVHG ZLWK WKH &LW\ RI (O
<RXQJ $GXOW 'LYLVLRQ DQG DSSUHFLDWLYH R
PLVVLRQ RI WKLV GHSDUWPHQW LV YLWDO WR
GLVHQIUDQFKLVHG DQG QHJOHFWHG \RXQJ SHF
2XWUHDFK :RUNHUV LQ WKH FRPPXQLW\ PDNLQ
SURYLGLQJ VXSSRUW WR HQVXUH WKDW \RXWK
WR RXU FLW\ LWK WKH XQIRUWXQDWH ULVH L
UHVXOWLQJ LQ GHDWKYV LW LV YLWDO WKDW Z
VWDIIHG DQG HYHQ JURZLQJ :KLOH PDQ\ SHRS
VROXWLRQV WKH <RXWK 'LYLVLRQ LV SOD\LQJ
VWUHHWY RI (YDQVWRQ UHDFKLQJ WKRVH ZKR
NQRZ H[LVW 7KDQN \RX IRU \RXU ZRUN \RXU S
VHOIOHVYVY FRPPLWPHQW WR RXU &LW\

5LFKDUG (GGLQJWRQ
JRUPHU &KLHI RI 3ROLFH &LW\ RI (YDQVW

%\ WLUHOHVVO\ VHHNLQJ RQJRLQJ HPSOR\PHC
WKH \RXWK Rl WKH FRPPXQLW\ WKH <RXWK DQ
'LYLVLRQ KDV FUHDWHG D SURGXFWLYH ZRUNI|
GLYLVLRQ DOVR KDV FRQWULEXWHG JUHDWO\
LOQWHUYHQLQJ LQ SRWHQWLDOO\ YLROHQW VL\
KDYH LQ P\ RSLQLRQ GHIXVHG PDQ\ SRWHQWI
RYHU WKH FRXUVH RI WKH SDVW WZR VXPPHUYV
WKDW WKH\ FRQWULEXWHG VXEVWDQWLDOO\ W
UHWDOLDWRU\ VKRRWLQJV GXULQJ VXPPHU
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FOLHQWYV ZKR PU$GGLFWLRQ 6XEVWDQFH $
H[SHULHQFLQJ *R8QGLDJQRVHG OHQWDO ,0
PRUH ULVN IDFWR*RPHOHVV +RXVLQJ ,QVH

TKHVH VWDWLVWLFV UHIOHFW WKH FOLH¢
DQG <RXQJ $GXOW 'LYLVLRQ OD\RU V 6XI
(PSOR\PHQW 3URJUDP SDUWLFLSDQWYV Dl
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SURJUDPYV

"RUNIRUFH 7UDLQLQJ DQG 'H

&LW\ Rl (YDQVWRQ
OD\RU V 6XPPHU <RXWK
(PSOR\PHQW 3URJUDP Of

,QLWLDWHG LQ WKH SURJUDP SURYLC
DQG OLIH VNLOOV WR (YDQVWRQ V RSSRL
7KH SURJUDP JLYHV SDUWLFLSDWLQJ \RX
RI HOQWU\ OHYHO ZRUN H[SHULHQFH OLIH
FRXQVHOLQJ DQG ILQDQFLDO OLWHUDF\

/IRRNLQJ %DFN DW 06<(3

O)
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<RXWK DW3S3ULYDWH -REV

-RE )DLU(PSOR\HU$YDLODE

RI SDUWLFLISBHWWLMXDOLI\ |
ZHUH DJH DV PDOHJHH 5HGX

RU ROGHU IXQFK
1XPEHU HPSOR\HG WKURXJK
OD\RU V 6XPPHU <RXWK (PSOR\PH
GRHV QRW LQFOXGH VWXGHQWV KLU



&RPPXQLW\ ODLQWHQDQFH 7HDRIHFWLYHQHVYV

VWUHHW OLJKWYV SROHV SDLQWB@VWRROHQW WKHIV

EDJV RI WUDVK SLFNHG XS DUE@\’/JH\QV%@\ DxQV\(/;KGDUJXHva

U
DOOH\ VHIPHQWYV FOHDQHG WBKHERHGVHG E\
WUDIILF VLJQDO LQWHUVHFWLRQV, UHIXUELVKHG

(YDQVWRQ SOD\JURXQGYV PXOFKH&

I[URP WR
'DWD 6RXUFH (YDQVWRQ 3RO

OD\RU V 6XPPHU <RXWK (PSOR\PHQW 3URJUDP 7RWDO -
SDUWLFLSDWLRQ RI <RXWK E\ &LW\ RI (YDQVWRQ :DUGYV
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SURJUDP
06<(3 (PSOR\HU 3URJUDP )LQDQFLDO $VVLVWD
:KHQ IXQGLQJ SHUPLWV WKH &LW\ RI (YDQVWRQ SURYLGH:®
ILQDQFLDO VXEVLGLHV IRU IXOO DQG SDUW WLPH SRVLWLF
EXVLQHVVHV LQFUHDVHV WKH LQGXVWU\ GLYHUVLW\ RI DY
OD\RU V 6XPPHU <RXWK (PSOR\PHQW 3URJUDP 7KLV SURJU
DQG \RXQJ DGXOWV WR EXLOG VXSSRUWLYH DQG SRVLWLY

+RZ GRHV LW ZRUN"™

7KH &LW\ Rl (YDQVWRQ DQG 3UL
SURYLGLQJ D FHUWDLOQ QXPEHU
RSSRUWXQLW\

YDWH (PSOR\HU KDY
RI\ Z

H D
I \RXWK ZLWK D HHN F

&LW\ RI (YDQVWRAQ SULYDWH (PSOR
EE
SHU KRXU SHU KRXU
DJH SHU KRXU

[ +R XU

RUNGHHN SHWXUQHG WHF

[ :HHNV (YDQVWRQ
FRPPXQLW)\
&LW\ Rl (YDQVWRQ FRYHUV
SD\UROO WD[ DQG LQVXUDQFH



%WXLOGLQJ &4DUHHU 3DWKZD\V WR

6XVWDLQDEOH (PSOR\PHQW 3URJUL
21 lTHUHG LQ SDUWQHUVKLS ZLWK <RXWK -RE &

,QLWLDWHG LQ

WKH SURJUDP RIITHUYV

PRQWKYV RI FRP

WUDLQLQJ DQG HGXFDWLRQ IRU XQGHU VNLOOHG DW ULVN

SDLG RQ WKH MRE WUDLQLQJ
LQWHUQV WR YLDEOH FDUHHU IREXVHG SHUP

ZRUNSODFH

SDUWLFLSDQWY DUH SUHSD

- a a2 a WRWDO &LW\ R
e o o o (YDQVWRQ SDUWL
° ° ° ° WR GDWH

2 2 2 2 3DLG :RUN
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SURJUDPYV Q

&HUWLILHG 1XUVLQJ $VVLVWDQW &1%
(PHUJHQF\ OHGLFDO 7THFKQLFLDQ (07
I1DWLRQDO 5HWDLO )HGHUDWLRQ &XVWRP
3(5& &DUG G6HFXULW\ *XDUG 7UDLQLQJ
26+9% KRXU FDUG

'LUHFW 6XSSRUW 3URIHVVLRQDO
5HF\FOHU\ &HUWLILFDWLRQV
5HG &URVV &HUWLILFDWLRQV &KLOGFDUL
2DNWRQ &RPPXQLW\ &ROOHJH &HUWLILFD
$XWR 7THFKQRORJ\ &HUWLILFDWLRQ

JRRG 6HUYLFH DQG 6DQLWDWLRQ
6HUY6DIH )RRG +DQGOHU V /LFHQVH
6WDWH 'ULYHU V /LFHQVH

6HUY6DIH %DVVHW &HUWLILFDWLRQ

'63



IRUWKZHVWHUQ 8QLYHUVLW\

6NLOOHG 7UDGHYVY 3URJUDP

2ITHUHG LQ SDUWQHUVKLS ZLWK 1RUWKZHVW'
IRUWKZHVWHUQ 8QLYHUVLW\ KLUHG VL[ \RXQJ DGXOWV IU
WUDLQLQJ SURJUDP LQ SDUWQHUVKLS ZLWK WKH FLW\ WR
SHRSOH DQG SUHSDUH WKHP IRU IXOO WLPH MREV DW 1RU
WKH 1RUWKZHVWHUQ (YDQVWRQ 6NLOOHG 7UDGHV 7UDLQL
SDUWLFLSDWHG LQ D RQH \HDU SDLG WUDLQLQJ SURJUDP
ODQDJHPHQW 'LYLVLRQ $W WKH HQG RI WKH \HDU WKH \R
IXOO WLPH MREV DW WKH 8QLYHUVLW\ RU ZLWK SULYDWH
PHQWRULQJ DQG OLIH VNLOOV FRDFKLQJ IURP WKH 8QLYH!

3URJUDP +LUHG LQWR $OQXDO
SDUWLFLSDQWV /RQJ 7HUP QYHVWPHQV
(PSOR\PHQW " \HDUV

KLUHG DW 18

EHHQ SRVVLEOH ZLWKRXW WKH LQFUHGLEOH KHOS DQG VASSRUW I
KLV WHDP 2XU FROODERUDWLYH HIIRUW WR PDNH WKL UDP L
ZKDW ZH FDQ DFFRPSOLVK E\ ZRUNLQJ WRJHWKHU ,W R FOH
GHGLFDWLRQ DQG FRPPLWPHQW RI WKH VL[ \RXQJ DGXOWV IURP (Y
FXUUHQWO\ ZRUNLQJ LQ RXU %XLOGLQJ 7UDGHV WKDW ZH KBYH D
SRWHQWLDO DQG WDOHQW ULJKW KHUH LQ RXU RZQ QHLJKERJUKRR

KDYH IRXQG ZLWKRXW .HYLQ DOG KLV WHDP
BWHYHQ .LQGULFN

PHU 'LUHFWRU RI +XPDQ SEVRXU
LOLWLHY ODQDJHPHQW
WKZHVWHUQ 8QLYHUVLW\

7KH ODXQFK RI RXU LQDXJXUDO 6NLOOHG 7UDGHYV 7UDLQSQJ 3URJL

)R U
)DF
1RU



JORRU ,QVWDOODWLRQ 7UDLQLQJ L

2I1/l[HUHG LQ SDUWQHUVKLS ZLWK O0OU 'DYLG V)
,QLWLDWHG LQ WKH SURJUDP SURYLGHG (YDQVWRQ Ul
WR EHFRPH XQLRQL]JHG IORRULQJ LQVWDOOHUV $IWHU FR
DVVLVWDQWVKLS SDUWLFLSDQWY FRPSOHWHG D IRXU \HD
EHFRPH D PHPEHU RI ORFDO XQLRQ

<
b, (

$GXOWYV +RXUV Rl :RUN:
(PSOR\HG

‘H DUH JUDWHIXO WR \RXU WHDP IRU FRQQHFWLQJ XV ZLWK
RI JRRG KDUGZRUNLQJ \RXQJ PHQ 7KH\ KDYH ZRUNHG ZHOO :
RXU WHDP RI LQVWDOOHUY DQG ZH DUH WU\LQAAWR XVH WKHI
FRQWLQXLQJ EDVH 6RPH RI WKHP DUH QRZ KH XQLRQ D
ZLOO DOORZ WKHP WR EH RQ D OLVW WR EH G E\ RWKF
FRQWUDFWRUV H ZLOO FRQWLQXH WR NHHvaH EXV\ DV F
DOORZV DQG RXU KRSH LV WKDW WKH\ JURZ LQWRJILQH LQV\
SURJUDP ZRXOG QRW EH SRVVLEOHL%lNW(%§1\§WP\BéU KHOS

OU 'DYLG V )OHRULQJ



&RPPHUFLDO 'ULYHUV /LFHQVH &'/

/UDLQLQJ SHUWLILFDWLRQ

2ITHUHG LQ SDUWQHUVKLS ZLWK 2DNWRQ &RP
 QLWLDWHG LQ WKH &LW\ FROODERUDWHG ZLWK 2DNW
DQ HLJKW ZHHN WUDLQLQJ DQG FHUWLILFDWLRQ SURJUDP
SUHSDUH IRU WKH ,00LQRLV &RPPHUFLDO '"ULYHU V /LFHQ
LQFOXGHY WUDLQLQJ GULYLQJ LQVWUXFWLRQ DQG &'/ HJ
TXDOLI\ IRU WXLWLRQ DVVLVWDQFH XS WR SHUFHQW RI
‘RUNIRUFH ,QQRYDWLRQ DQG 2SSRUWXQLW\ $FW :,2$

/ILNH WKH &LW\ RI (YDQVWRQ &RQWLQXLQJ (GXFDWLRQ DW 2D!
&ROOHJIJH LV GHGLFDWHG WR SURYLGLQJ RSSRUWXQLWLHV WR |
MREV LQ VXVWDLQDEOH FDUHHUV ZLWK VXVWDLQDEBOH ZDJHYV

WR SDUWQHU ZLWK WKH &LW\ RI (YDQVWRQ WR SURJ¥LGH WKLV
RSSRUWXQLW\ WR UHVLGHQWYV RI (YDQVWRQ %HFDXVH RI WKH
(YDQVWRQ WKH WUXFN GULYLQJ JUDGXDWHYV VHUYHG DUH QRZ
LQWR JUHDW FDUHHUV DQG WKXV FKDQJH WKH WUDMHFWRU\ R

JUHDW RXWFRPH IURP WKLYI—?\P\PI—WWNK%&U'\ODQD HU
2DNWRQ &RPPXQLW\ &RROOHJH

fTUDQVSRUWDWLRQ &RQVWUXFWLRC(

$SSUHQWLFHVKLS 5HDGLQHVYV 3DU

2ITHUHG LQ SDUWQHUVKLS ZLWK 8QLWHG 6HU
DQG &KLFDJR S8UEDQ /HDJXH

,QLWLDWHG LQ WKLV SURJUDP LV GHVLJQHG WR LPSU!
ZRUNIRUFH PLQRULWLHV GLVDGYDQWDJHG SHUVRQV DQG
HFRQRPLF VWDELOLW\ 3DUWLFLSDQWY DWWHQG FODVVHYV
FRQVWUXFWLRQ WUDGHV DQG ZRUNIRUFH GHYHORSPHQW
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*DLQHG
(PSOR\PHQW

H

SHFHLYHG
*(" 6XSSRUW

OHUYLFHYV

$GYRFDF\ DQG 6 XSSRUWLYH

,Q DGGLWLRQ WR LQLWLDWLQJ QXPHURX)
GHYHORSPHQW SURJUDPV WKH 2XWUHDF
(YDQVWRQ UHVLGHQWY RI DOO DJHV VNL
LQ RUGHU WR KHOS WKHP DFKLHYH VHO
JDLQIXO HPSOR\PHQW DQG VWDELOLW\ |,
IRU LQGLYLGXDOV WR KDYH DGGLWLRQDOZC
QHHG DWWHQWLRQ EHIRUH WKH\ FDQ DF¥
VHOI VXIILFLHQF\ ([DPSOHV RI PLVFHOOI
SURYLGHG DUH SURYLGLQJ WUDQVSRUW
FRQIOLFW UHVROXWLRQ DQG PHGLDWLRGC
DSSO\LQJ IRU SXEOLF DVVLVWDQFH FKLC
DVVLVWLQJ FOLHQWY ZLWK REWDLQLQJ L
GRFXPHQWY DFDGHPLF DGYRFDF\ DQG F

EHVXPHY *RYW ,VVXHG 7UDQVSRUWDWL
ULWWHO REWDLQHG DVVLVWDQFH

6RPH VHUYLFHYV
~ LQFOXGHG LQ )DP
6XSSRUW UHIHUU

% PHQWDO KHDOWK

UHIHUUDOV IRU V)
DEXVH FRXQVHOLC

9LROHQFH ,QWHUUXSMFIHRQY HG!QUROOPHQW DVYV
&RQIOLFW 5HVROXW)DRPQ O\ FKLOGFDUH UHIH!

*URXS 6HVVLRQV 6XSSRUWHQHUJVELOO DVVI
SURJUDP KHDOWK

HQUROOPHQW VXS



(YDQVWRQ .LQJLDQ 1RQYLROHQFH
6 XPPHU ,QVWLWXWH

21 /THUHG LQ SDUWQHUVKLS ZLWK $GGLH :\DWYV
IRQYLROHQFH 7UDLQLQJ

,QLWLDWHG LQ WKH DQQXDO 6XPPHU .LQJLDQ 1RQYLR
LV D VL[ ZHHN SDLG HPSOR\PHQW SURJUDP IRU (YDQVWRQ
(746 VWXGHQWY )ROORZLQJ WKLV LQWHQVLYH DQG IXC
SUDFWLFXP VWXGHQWY EHFRPH &HUWLILHG .LQJLDQ 1RQ
IDFLOLWDWH D SHDFH LQ WKH VFKRROV SURJUDP DW (7+
SUDFWLWLRQHUV ZRUN WR EXLOG FRPPXQLW\ LQ WKH VFK
HQFRXUDJH VWXGHQWY QRW WR UHWDOLDWH LQ PRPHQW\
DQG ZRUN WR UHGXFH YLROHQFH E\ GH HVFDODWLQJ DOW
RITHUV SDUWLFLSDQWY D JURXQGLQJ LQ WKH SKLORVRSK\
DORQJ ZLWK EDVLF RUJDQL]LQJ VNLOOV QHFHVVDU\ WR P|
RQ EHKDOI RI D VRFLDO RU HFRQRPLF FDXVH

3DUWLFLSDQWY OHDUQ
e« WKH W\SHV DQG OHYHOV RI FRQIOLFW
e WKH 3ULQFLSOHV DQG 6L[ 6BWHSV RI QRQYLRO
e« KRZ WR FRQGXFW D QRQYLROHQFH FDPSDLJQ
e WKH KLVWRU\ RI WKH &LYLO 5LJKWV ORYHPHQ
JUHHGRP ORYHPHQW
e« KRZ WR EXLOG WKH %HORYHG &RPPXQLW\



SHUWLILFDWH RI SHKDELOLWDWLR

([SXQJHPHQW 5HFRUGY 6HDOLQJ &
2ITHUHG LQ SDUWQHUVKLS ZLWK 7KH -DPHV %
<RXWK $GYRFDF\

,QLWLDWHG LQ WKH SURJUDP ZRUNV WR VXSSRUW D ¢
HQWU\ IRU (YDQVWRQ UHVLGHQWY ZLWK D FULPLQDO UHF

PRQWKY &HUWLILFDWHY Rl 5HKDELOLWDWLRQ FULPLQ
WKH VHDOLQJ RI QRQ YLROHQW IHORQ\ FRQYLFWLRQV DU
FDQ RIIHU VXSSRUW UH HQWU\ WR HOLJLEOH (YDQVWRQ U
SURPRWH SXEOLF VDIHW\ E\ OLIWLQJ VWDWXWRU\ EDUV W
QHFHVVLWLHV VXFK DV KRXVLQJ WKDW UHVXOW IURP D FI

+HDOWK &DUH :RUNHU

&OHPHQF\
2XWUHDFK 5HFRUG
HUWLILFDWHY RI HKD
FROWDFWVORRN XS &HU °
2WKHU
*ay
..s
-

7KH PLVFHOODQHRXYV OHJDO VHUYLFHV WKDW KDYH
ORWLRQV WR 9DFDWH -XGJHPHQW RI %RQG )RUIHLW
JHH :DLYHU 3HWLWLRQV IRU ,GHQWLW\ 7KHIW ORWI
&RQYLFWLRQ UHSODFH ZLWK VHDODEOH PLVGHPHD
$SSHDOLQJ '&)6 QHIJDWLYH ILQGLQJV RI DEXVH DQG

SHWLWLR @H/W LWLR Q7VLV|FRV\UJRU\ GRHVY QRW FDSWXUH DOO UHTXHVW\
IRU VHD Olﬂ @JX Q JHPH GWEHHQ PDGH E\ WKH &HUWLILFDWH RI 5HKDELO

7KH <RXWK DQG <RXQJ $GXOW 'LYLVLRQ VWDII SURYLGHV FULMWLFI
ZRUNIRUFH GHYHORSPHQW UHVRXUFHV :‘H JUHDWO\ DSSUHFLOWH !
DQG YDOXH WKH PDQQHU LQ ZKLFK WKH VWDII GHDO FRPSDVVERQZLC
RXU FOLHQWY DQG WKHLU IDPLOLHV ZKR DUH RIWHQ IDFLQJ QXPH
WLUHOHVYV DGYRFDF\ PDNHV RXU FRPPXQLW\ D EHWWHU SODF 'H
<RXQJ $GXOW 'LYLVLRQ V VKDUHG FRPPLWPHQW WR FKDPSLRQLQJ
DUH RIWHQ XQGHUVHUYHG LQ RXU FRPPXQLW\ DQG ZH DUH GHHSO
FRPPLWPHQW WR HQVXULQJ WKDW DOO (YDQVWRQ FKLOGUHQ UHFF

IXQGDPHQWDO MXVWLFH WR ZKLFKDWHKHK\/ DU QML WAH-GC W L Y 'L U

7KH ORUDQ &HQWHU



OHQWRUVKLS

2IlTHUHG LQ SDUWQHUVKLS ZLWK (YDQVWRQ 6
2XWUHDFK VWDII SURYLGHV PHQWRUVKLS DQG OLIH VNLO
D JURXS RI VHOHFWHG PLGGOH VFKRRO VWXGHQWYV HYHU
VFKRRO \HDU *URXS WRSLFV LQFOXGH JRDO VHWWLQJ
FRQIOLFW UHVROXWLRQ ZRUNIRUFH GHMWHQBEFHWVS B RSG
FDUHHU JXLGDQFH GHDOLQJ ZLWK SHHU=*$JUHIWEYUHH B @G
RWKHU OLIH VNLOOV QHFHVVDU\ IRU WKHP WR EH VXFFH)\
JRLQJ LQWR KLJK VFKRRO

+RXVLQJ 6XSSRUW

7KH RXWUHDFK WHDP IDFLOL
FOLHQWY DFFHVV WR VKHOW G A‘
IDFLOLWLHV DV ZHOO DV SUR \ WR
WUDQVSRUWDWLRQ :LWK SURSHU

KRXVLQJ VXSSRUW FOLHQWVSHUEHDE®HS +RPHOHVYV
WR IRFXV RQ SXUVXLQJ HPSOR®XQYWQ J &OLHQWYV
DQG WUDLQLQJ RSSRUWXQ LWLMWLNMMWR R

WKH FRQFHUQ IRU VDIHW\ WKDW
KRPHOHVVQHVYVY SUHVHQWYV



JULHQGYVY OHDO 3URJUDP

$ ORFDO UHVWDXUDWHXU SURYLGHV GLQ R D IUHTX
EDVLV IRU DQ (YDQVWRQ IDPLO\ ,Q UHVS | WKH IDP
FRQILGHQWLDOLW\ WKH RXWUHDFK WHDP FRRUGLQDWHYV

VHOHFWLRQ RI WKH IDPLO\ DQG GHOLYI)-IB}DEb\ﬁ/ﬁId/ PK—BDPH

EHQHILWHG IURF
JULHQGV O0HDO

OHQWDO +HDOWK 6XSSRUW

2IlTHUHG LQ SDUWQHUVKLS ZLWK

7KH )DPLO\ ,QVWLWXWH 1RUWKZHVWHUQ 80QL
7KH &KLFDJR 6FKRRO RI 3URIHVVLRQDO 3V\F}
1DRPL 5XWK &RKHQ ,QVWLWXWH IRU OHQWDO
(YDOQVWRQ 7RZQVKLS +LJK 6FKRRO

<HDU ORQJ SURJUDP FUHDWHG WR LQFUHDVH PHQWDO KH
WR PHQWDO KHDOWK VHUYLFHV HVSHFLDOO\ LQ WKH $I1U
&KLFDJRIV 1RUWK 6KRUH 7KH SLORW VHUYHG VXPPHU MR
FRQVLVWHQW SURJUDP VXFFHVV KDV FRQWLQXHG WR EH
6 XPPHU <RXWK (PSOR\PHQW 3URJUDP




&RPPXQL

M/ RGG 6 FKQHLGHU

&OLQLFDO 'LUHFWRU 7KH /HDUQLQJ +RX)

4 XRWIH M

\MZDQW WR H[WHQG RXU DSSUHFLDWLRQ IRU
RQH RI WKH VWXGHQWY ZH VHUYH 7KH FRPSO
EHHQ H[SHQVLYH DQG \RXU SURJUDP KDV IUR
HQUROOPHQW MRLQHG DORQJ VLGH RXU VEKF
VXSSRUW DQG UHVRXUFHV LQ RUGHU WR SURH
VXFFHVV 7KH IOXLG FRPPXQLFDWLRQ EHWZH!
ZLOOLQJQHVV WR DWWHQG PHHWLQJV WKH G
WKH IDPLO\ DQG \RXU SURPRWLRQ RI WKH VW
DWWHQGDQFH DUH MXVW D IHZ H[DPSOHV RI \
GHGLFDWLRQ

(YDQVWRQ ORWKHU RI 7TKUHH

0\ GDXJKWHU ZRUNHG DW WKH )RVWHU 5HDGL
WKH <RXWK 'LYLVLRQ DQG WKH\ KDYH VXSSOL
DW WLPHV 7KH <RXWK DQG <RXQJ $GXOW 'LYL
DQG UHVRXUFHIXO SURJUDP 7KH\ DUH D KHOS
FRPPXQLW\

ODU\ &ROOLQV
&RPPXQLW\ 6HUYLFHV &RRUGLQDWRU (Y

, DSSUHFLDWH WKH HIIRUWYV RI WKH &LW\ RI

WR RITHU UHOHYDQW SURJUDPV DQG DFWLYLW
GLITHUHQW W\SHV RI \RXQJ SHRSOH ,QWHUUX
6DIHW\ )RUXP RXWSRVW DQG SURJUDPPLQJ D
VXPPHU MREV SURJUDP HWF 7TKDQN \RX IRU
UHFRJQL]LQJ WKH QHHG IRU RXU ZKROH FRPP
WRIJHWKHU WR DGGUHVV WKH FULWLFDO QHHC

&OLHQW 7HVWLPRQ\

, YH ORRNHG IRU MREV HYHU\ZKHUH DQG QR
ZLWK P\ EDFNJURXQG , GLG VRPHWKLQJ WKI
VR PXFK DQG DOVR VRPHWKLQJ , YH ZRUNHG \
FRPH VR IDU ZLWK WKLY MRE ,W KDV KHOSHG
IDPLO\ ,W KDV RSHQHG P\ H\HV WR WKH ELJJ}
IRU ZKDW \RX ZDQW QHHG LV ZD\ EHWWHU WK
WR JHW LW 7KLV MRE KDV KHOSHG PH VWD\ R
JRLQJ RQ HYHQ SROLFH >KDYH EHHQ@ DSSOL
VXSSRUWLYH SHRSOH WKDW , ZLOO QHYHU IR!
WKLQN DERXW IXUWKHULQJ P\ HGXFDWLRQ LQ
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UWQHUYV

$ FRPPXQLW\ SDUWQHU LV D EXVLQHVV F
VXSSRUWV WKH YLVLRQ DQG PLVVLRQ RI
<RXWK DQG <RXQJ $GXOW 'LYLVLRQ

&RPPXQLW\ 3DUWQHUYV
$GGLH :\DWW )RXQGDWLRQ
$GHFFR

$HURWHN

$O0OLHG %DUWRQ 6HFXULW\
$UDPDUN

$YRQ :DUHKRXVH

$ZD\ 6WDIILQJ 6HUYLFHV
%DU /RXLH

%HH /LQH 6XSSRUW ,QF
%HVW % X\
%HWKHO $0( &KXUFK
%OD]H 3L]]D

%U\Q 0DZU &RXQWU\ &0OXE
%XIIDOR -RHIV

& : ODUNHW DQG ,FH &UHD
& ' 5HF\FOLQJ

&DQDO 6KRUHV *ROI &RXUV
&DUGLQDO %XLOGLQJ 0DLQ
&('$

&HQW XU\ (YDQVWRQ &LQ
&KLFDJR 4XLFN &OHDQ

(OLWH 6WDIILQJ
(QWHUSULVH 5HQW $ &DU
(YDQVWRQ 2XU 30DFH
(YDQVWRQ 2ZQ ,W
6HUYLFHYVWRQ 5HEXLOGLQJ :DUHE
([SUHVV (PSOR\PHQW 3URIHVV
J)DLWK 7HPSOH &KXUFK RI *RG
YDPLO\ )REXV
JHVWLYDO 6HUYLFHV &RUSRUI
JLUVW &KXUFK RI *RG &KULVW
JLUVW 3UHVE\WHULDQ &KXUFK
JLVKHU OHPRULDO $0( =LRQ &l
JLWQHVYV $YHQXHV
JLYH 6HDVRQV )DPLO\ 6SRUW
JULHQGVKLS %DSWLVW &KXUF
P 3DURWH *RXUPHW
*UHDW +DUYHVW %UHDG &R
H +HFEN\IV %DUEHFXH
NHQD@RRVLHU ODPD 3LH &RPSDOQ\
LQ)RFXV 3DV\UROO
«$UWV50RQG ;'
.HOYLQ &RPSDQ\

&KULVW 7HPSOH OLVVLRQDU\ %DSWQWN*ZWXWHFKBOHDQLQJ &RP

&RRNHG
&96 3KDUPDF\

'DMDH &ROHPDQ )RXQGDWLRQ

'"LVWULFW
'"LVWULFW
(EHQH]HU $0( &KXUFK
(ERQ\ %DUEHU 6KRS
(G]JRIV %XUJHU 6KRS

.HQQ\ WKH .OHHQHU
.5%9¢(

IDFRVWD ,QF

/IRUHQ +\XQGDL
ODQ3RZHU
ODULDQRIV

ODWKHU /LIH:D\V

OF'RQDOGIV



&RPPXQLW\ 3SIDUWQHUYV
OF*DZ <0&$%

OLGDV

ORXQW 3LVJDK OLQLVWU\

ORXQW =LRQ OLVVLRQDU\ &KXUFKFKH

ou
1HZ +RSH &0( &KXUFK
1RUVKRUH OHDWV ‘'HOL
1RUWK 6KRUH 7RZLQJ
1RUWKZHVWHUQ 8QLYHUVL
2DNWRQ &RPPXQLW\ &ROOH
21ILFH 'HSRW

21ILFH 3ULGH

21ILFH 7HDP

2UFKDUG 9LOODJH
3DUDPRXQW 6WDIILQJ
3HDFH 3DUWQHU
3RSH\HV /RXLVLDQD .LWFKF
AXDUWHW 'LIJLWDO 3ULQWL
5HPHG\ ,QWHOOLJHQW 6WD
5RND $NRU 20G 2UFKDUG
6HFRQG %DSWLVW &KXUFK
6KHUPDQ 8QLWHG OHWKRGL
6L[ )ODJV *UHDW $PHULFD
6NLOOV IRU &KLFDJRODQGI
6N\ &OLPEHU $FFHVV 6WDW
6RGH[R 86% ,QF

V\
JH

e
N J

7KH
7KH
7KH

+RPH '"HSRW
ODLGV

6DOYDWLRQ $UP\

7DONLQJ )DUP (7+6 (GLEOF

'DYLGIV JORRULQJ ,QWHUQDWHRIMMDJIH Rl /LQFROQZRRG

7KH :DONLQJ &RPSDQ\ 20G 2UFI
7RYDU 6QRZ 5HPRYDO

7ZR OHQ DQG D 7UXFN

9DOOL 3URGXFH ,QWHUQDWLRQTE
9LOODJH ,QQ 3L]]JHULD
9LOODJH RI *OHQFRH

:KROH )RRGV ODUNHW

<28 <RXWK 2SSRUWXQLW\ 8Q
<R)UHVK <RJXUW &DI«
<RXWK -RE &HQWHU

<:&% (YDQVWRQ 1RUWK 6KRUHD

ILQJ

VW &KXUFK

V )XW XUH
LRQV

6SULQJILHOG %DSWLVW &KXUFK

6WDUEXFENYV
6WHDN EQ 6KDNH
7 - 0DJ]
7DOHQW%ULGJH
7DUJHW

7( &RPSDQ\ &KLOGUHQ V 7
7HQHW &RQFHSWV

7KH $FWRUV *\PQDVLXP
7KH $XWREDUQ RI (YDQVWR

KHDWHU



LW\ Rl (YDQVWRQ
) XQG LC?‘]ERPPXQI_(W\ '"HYHORSPHQW %ORFN *UDQW
R

6RXUFHYV

&RRN &RXQW\ '"HSDUWPHQW Rl +RPHODQG 61
(PHUJHQF\ ODQDJHPHQW

(GZDUG %\UQH OHPRULDO -XVWLFH $VVLVWEL
(OLJDEHWK %HLGOHU 7LVGDKO )RXQGDWLRC
(YDQVWRQ &RPPXQLW\ )RXQGDWLRQ
(YDQVWRQ 2ZQ ,W

,OOLQRLYVY "HSDUWPHQW RI 1DWXUDO 5HVRXI
,OOLQRLYVY <RXWK 5HFUHDWLRQ &RUSV *UDQ

1RUWKZHVWHUQ 8QLYHUVLW\ *RRG 1HLJKER
SHDFHDEOH &LWLHV (YDQVWRQ

86 'HSDUWPHQW RI +HDOWK DQG +XPDQ 6H
+RPHOHVYV DQG 5XQDZD\ <RXWK *UDQW 2IILF

", RYHU PLIODUIBDOQW [IXQC
QIQ DZDUGHG WR (YDQVWRQ V <RXWK
/N <RXQJ $GXOW VILXQARH.RQ

JRU PRUH LQIRUPDWLRQ FRQWDFW

&LW\ Rl (YDQVWRQ

<RXWK DQG <RXQJ $GXOW 'LYLVLRQ \RXWK#FLW\RIHYDQVW

JRUUDLQH + ORUWRQ &LYLF &HQWHU FLW\RIHYDQVWR
5LGJH $YHQXH VW )ORRU (YDQVWR®YDQVWRQRXWUHD



