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ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, October 25, 2017 – 7:30pm
Lorraine Morton Civic Center, 2100 Ridge Avenue, James C. Lytle City Council Chambers

AGENDA
1. CALL TO ORDER / DECLARATION OF QUORUM
2. APPROVAL OF MEETING MINUTES OF June 28, 2017
3. ITEMS FOR CONSIDERATION
A. Main Dempster Mile Levy Request
B. Downtown Evanston Levy & Funding Request
C. Approval of 2018 Meeting Schedule
D. Storefront Modernization Program Updates
4. COMMUNICATIONS
A. Monthly Economic Development Communication
B. RETT Report
C. Announcements/Updates from EDC Members
5. ADJOURNMENT

Order of Agenda Items is subject to change. Information about the Economic Development
Committee is available at http://www.cityofevanston.org/economicdev special-councilcommittees/economic-development-committee/index.php. Questions can be directed to Paul
Zalmezak at 847.448.8013. The City of Evanston is committed to making all public meetings
accessible to persons with disabilities. Any citizen needing mobility or communications access
assistance should contact the City Manager’s Office 48 hours in advance of the scheduled
meeting so that accommodations can be made at 847-448-8683 (Voice) or 847-448-8064
(TYY).
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ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, June 28, 2017 – 7:00pm
Lorraine Morton Civic Center, 2100 Ridge Avenue, James C. Lytle City Council Chambers
Members Present:
Members Absent:
Staff Present:

Ald. Braithwaite, Ald. Wynne, Ald. Wilson, Ald. Rue, Ald.
Rainey, M. Berns J. Sierant, T. Dubin
H. Powell
P. Zalmezak, C. Plante, P. Martínez, M. Lyons
AGENDA

1. CALL TO ORDER / DECLARATION OF QUORUM
Ald. Wynne called quorum at 7:14 p.m.
2. APPROVAL OF MEETING MINUTES OF May 24, 2017
Ald. Wynne moved to approve minutes
Ald. Simmons second
Approved 8-0
3. ITEMS FOR CONSIDERATION
A. Storefront Modernization Grant for 2113 Greenleaf
Ms. Cindy Plante presented the storefront modernization grant application for 2113
Greenleaf. She explained the building owner is building a brand new space co-working
space, which is nearly fully leased. The total budget of the project is $300,000. The owner
of the building, Mr. Andy Spatz is asking for $50,000 in assistance.
Ald. Wynne moved to recommend
Ald. Braithewaite second
Approved 8-0
B. Entrepreneurship Program Updates
Ms. Cindy Plante explained the previous guidelines which did not have need-based vetting
provision. She reviewed the projects that have been been approved, which include
Jennifer’s Edibles, CrossFit Sharp Edge, and Human Success Factors. Ms. Plante
introduced the revised guidelines, which consist of restricting eligibility to only those who
have completed a specific list of entrepreneurship training programs.
Ald. Wilson moved to recommend
Ald. Wynne second
Approved 8-0
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C. Patisserie Coralie
Mr. Paul Zalmezak asked for a recommendation to lease 633 Howard Street and provide a
loan to Sweet Vendome, owned by Mr. Pascal Berthoumieux. Mr. Zalmezak explained that
the loand would be for up to $50,000, which would be funded from the Community
Development Block Grant (CDBG) and the Economic Development fund. The proposed
loan terms include 3.0% interest with a 10-year term with no payments for the first 12
months. The package also includes a $50,000 tenant improvement allowance. Mr.
Zalmezak also described the building renovation plans.
Ald. Wilson moved to recommend the lease and loan
Ald. Rue Simmons second
8-0
D. Great Merchant Grants
Ms. Paulina Martínez introduced Great Merchant Grant requests from three business
districts (Central Street, West Village, and Howard Street). The requests totaled
$14,766.20. Ms. Martínez explained that, due to time constraints, all the landscaping
requests have been presented to the Administration and Public Works Committee, thus all
other non-landscaping related requests were being presented to the Economic
Development committee.
Ald. Rue Simmons moved to recommend
Ald. Braithwaite second
Approved 8-0
E. 128-130 Chicago Avenue Project
Mr. Paul Zalmezak introduced the mix-use project at 128-130, which he explained, will
consist of retail space to be occupied by the Peterson Garden Project social enterprise, and
apartments with affordable housing units. The project proposed a seven story building.
Developer, Mr. David Brown from Harrington Brown, explained the challenges of the
property and the scope of work for the project.
Mr. Brown indicated the benefits of the project include sustainability, jobs, tax generation,
and affordable housing.
Ms. LaManda Joy, Executive Director of the Peterson Garden Project, explained the history
of the Peterson Garden Project and the business model they have in mind. The business
model will consist of retail, classes, and curated services to teach people to grow their own
food and cook it, as well as a community café.
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Ald. Wilson inquired about the extent of commitment from the City in terms of
environmental remediation. Mr. Brown explained that they are requesting a total of
$130,000 for environmental remediation.
Ald. Wilson asked how the developer was going to address gap financing. Mr. Brown
explained that financing will come from his personal equity and his partners’ equity, and
traditional construction financing, in addition to other potential gap financing sources such
as Illinois Facility Fund.
Ald. Rue Simmons asked for clarification on the total financial commitment from the City.
Ald. Rainey explained that the fuds would come from the Howard Street TIF and the
affordable housing fund.
Ald. Wilson inquired about the value of the lot. Mr. Zalmezak explained the appraisal has
not happened, but that staff is working to have it completed as soon as possible.
Ald. Wilson inquired about the longevity requirements of the affordable housing units. No
one was sure, so staff was instructed to find out.
Ms. Mary Beth Berns asked why the project was not calling for more density so that the
City’s contribution can be less. Mr. Brown explained that a bigger project doesn't
necessarily decrease the financial gap / reduce the subsidy requirement. Construction cost
increase as the building gets taller. He also explained the building is designed to be Transit
Oriented Development (TOD), because there is not enough parking for more units.
Ald. Braithwaite asked if this project would take away from the affordable housing funds for
the 831 Emerson project. Mr. Martin Lyons, City of Evanston CFO, said no.
Ald. Wilson moved to send to council with no recommendation and direct staff to do further
due diligence (appraise the property, conduct appropriate environmental studies, and find
alternative sources of funding).
Ald. Rue Simmons second
Approved 8-0
4. ITEMS FOR DISCUSSSION
A. Wayfinding Signage Update
Ms. Kimberly Richards reviewed the history of the project and explained test signs have
been installed in each ward. To narrow the focus of the program Ms. Richards wants to
focus on parking signage instead of destination signage due to the rise of technology that
help find specific destinations (i.e. Google Maps).
Ald. Wynne disagreed with eliminating destination wayfinding, because not everybody has
access to a smartphone.
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Ald. Wilson asked if City destinations and roads are tied to apps and if there is a cost. Mr.
Wally Bobkiewicz, City Manager, explained that we are tied to apps and that we are
working with Google and Waze. He also explained there is a cost of Waze, but nor for
Google.
Ald. Wynne stated she wants staff to find out the cost to work with a consultant to scale the
project and include the destination signs.
B. Code Evanston / Blue 1647
Mr. Paul Zalmezak introduced Mr. Emile Cambry. Mr. Zalmezak explained Mr. Cambry is
proposing to train 100 students per year to code at affordable costs.
Mr. Explained explained the background of Blue 1647, the organization he founded, is an
economic justice enterprise with a focus in technology.
Ald. Wynne asked what the profile of a typical student is. Mr. Cambry explained that the
typical student is anywhere from 4-24 year olds.
Ms. Mary Beth Berns asked what would be the cost. Mr. Cambry replied there is a fee, but
that it would be free to the participant. Ms. Berns asked if that is the best model. Mr.
Cambry said he has tried a couple of different models, but there is a blend of mixed results.
Mr. Cambry explained there is application and interview process to sign up for the program.
C. Storefront Modernization Program Report
Ms. Plante provided a history of the program and a quantitative analysis of the results of
the program.
Ms. Plante explained staff is working on solutions to be more inclusive and accessible to 5th
and 2nd ward businesses, where not a lot of businesses have benefited from the proram.
Ms. Mary Beth Berns suggested tracking the level of success. She suggested having the
number of sales as part of the application.
Mr. Martin Lyons, CFO, said staff has access to that information, but would have to be
provided as an aggregate number, but not for individual businesses.
Ald. Braithwaite indicated he would like to see policy suggestions from staff to engage
landlords and better serve 2nd and 5th ward businesses.
Ald. Rue Simmons suggested modifying the guidelines to cover 100% of the cost for lowincome businesses / businesses in areas that have not benefited from the program. Staff
agreed to return at future meeting with proposed updates.
5. COMMUNICATIONS
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A.
B.
C.
D.

Monthly Economic Development Communication
RETT Report
Announcements/Updates from EDC Members
Minimum Wage Ordinance

City Manager Bobkiewicz announced a recent “distressing” development related to the
Cook County minimum wage and earned sick leave ordinance.
Mr. Bobkiewicz explained that the Cook County ordinance is scheduled to be active July 1,
2017. Until recently, Evanston’s neighbors and peer communities had remained committed
to the Cook County ordinance. However, a number of communities have either opted out
of the minimum wage or have introduced legislation that would allow them to reconsider
opting out during a later council meeting.
Mr. Bobkiewicz suggested that having the adjacent cook county communities of Skokie and
Wilmette opt out of the ordinance, in addition to La Grange and Oak Park, could put
Evanston businesses at a disadvantage as neighboring communities would have lower
wage requirements.
Mr. Bobkiewicz explained that the Economic Development Committee was unable to
recommend a course of action as the matter did not appear on the Committee agenda. Mr.
Bobkiewicz suggested that a special meeting of the City Council to further discuss and
gather public comment on the matter (prior to the July 1st implementation date of the
ordinance) might be warranted.
Alderman Rainey agreed that a meeting is necessary as the minimum wage ordinance may
pose a risk to small businesses in Evanston and that the matter deserved additional
discussion.
General consensus of the committee was to call the meeting to discuss the minimum wage.

6. ADJOURNMENT
Ald. Wynne called adjournment at 9:49 p.m.
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For Economic Development Committee meeting of October 25, 2017
Main-Dempster Mile SSA Levy
For Consideration

Item 3A

Memorandum
To:

Chair and Members of Economic Development Committee

From:

Martin Lyons, Assistant City Manager/CFO
Paul Zalmezak, Economic Development Division Manager
Cindy Plante, Economic Development Coordinator

Subject:

Main-Dempster Mile SSA Levy

Date:

October 20, 2017

Recommended Action:
Staff recommends that the Economic Development Committee provide a
recommendation to City Council accept the draft budget for the Main-Dempster Mile
Special Service Area (SSA #6) and recommend City Council adopt a levy to raise funds
in the amount of $221,000. City Council review is a requirement of the agreement with
Main Dempster Mile.
Funding Source:
No city funding is requested.
Livability Benefits:
Economy & Jobs: Retain and expand local businesses
Built Environment: enhance public spaces
Summary:
This request represents the third annual tax levy for Special Service Area #6, which
funds neighborhood beautification and business district marketing activities of the MainDempster Mile. Since the establishment of the Main-Dempster Mile in 2015, the group
has developed new branding, commissioned two public murals, installed seasonal
sidewalk planters, and expanded the annual sidewalk sale and Wine Walk events.
These activities are expected to continue in 2018.
The levy requested for 2017 is $221,000, $1,000 higher than last year’s levy. By
authorizing the higher levy, Main Dempster Mile will take advantage of all of the
available tax dollars up to their tax cap rate, which according to ordinance 69-O-15, the
amount levied cannot exceed 0.45%. Because SSA taxes are collected by the City
through property tax billing, Main Dempster Mile will invoice the City for disbursements.
Attachments:
Letter from the Main-Dempster Mile Board
Proposed 2018 Main-Dempster Mile Budget

September 18, 2017
Paul Zalmezak
Economic Development Manager
City of Evanston
City Manager’s Office
2100 Ridge Avenue
Evanston, IL 60202
Dear Mr. Zalmezak:
We are pleased to submit this summary of activities this fiscal year, along with a request for future tax
levies in the amount of approximately $221,000 for helping to create a vibrant shopping and
entertainment district in the Main-Dempster Mile service area.
Since last year, the Main-Dempster Mile has been busy in many areas:
• Marketing & Events
o Increased our social media community reach by over 200% since the beginning of the
year
o Increased our mailing list reach by 400%
o Held two Merchant Meet & Greets, including one with newly elected officials
o Created and executed a Camp Local! Summer Camp Fair showcasing hyper-local
Evanston-based summer program options.
o Manned a booth at Custer Fair showcasing local merchant options and making
restaurant recommendations
o Executed the Annual Sidewalk Sale in partnership with Downtown Evanston
o Showcased local shops with a Main-Dempster Mile Area during Streets Alive
o Executed a successful Wine Walk, moderately exceeding 2016’s performance in both
headcount and revenue
o Created a new community event: Trick or Treat the Mile, in conjunction with EPL South
Branch and local merchants
o Purchased branded banners and collateral for a coherent event presence at events
o Organized merchants for charitable Shop & Give Days during nationwide fundraising
drives for women’s causes and hurricane relief, and publicized those stories
o Currently working with the City of Evanston and Downtown Evanston to organize for
Small Business Saturday and promote the Shop Small message

•

•

Placemaking
o Installed light pole banners marking the district’s boundaries
o Added nine parking meter donation stations along the Mile, with 100% of proceeds
going to Connections for the Homeless
o Participated in city-wide public art projects (the March Madness/NU basketball
decorating extravaganza, installed a sidewalk chalk mural during Streets Alive, thank you
notes on sick ash trees that were being removed)
o Continued to tend our planter urns along the Mile, adding extra watering services to
ensure survival and beauty
o Currently installing a mural on the Dempster Street UP viaduct from muralist Ruben
Aguirre
o Planning to landscape the corner of Dempster & Sherman streets, replanting the ground
and adding a public bench
o Planning to escalate the “holiday” theme when we light the district for the holidays
o Working hard to engage resources to fix eyesores in the district – mainly Union Pacific
viaduct walls
Governance & Infrastructure
o Uncovered and took steps to fix legacy issues from the merger of the old associations,
made the proper filings and applications to create a new Main-Dempster Mile
association legal and financial vehicles (bank accounts, EIN numbers)
o Applied to the IRS to be a 501c3 charitable organization, improving our ability to raise
funds (no response yet)
o Updated our bylaws
o Created Document Rentention, Whistleblower, Conflict of Interest and Joint Venture
policies
o Created an official Financial Policies and Procedures Manual
o Signed a new Service Agreement with the City of Evanston
o Engaged with Northwestern’s campusCatalyst program to do feasibility research on
behalf of Mile initiatives

The Board-approved 2018 budget, attached, shows the breadth and depth of programming and services
for next year, including expanded promotions and marketing, a business directory on the website, more
placemaking and landscaping expenditures, a branding exercise to help tell the story of our district’s
personality more simply and easily, and greater outreach and involvement of SSA businesses and
property owners. It also shows a focus on marketing and branding, a moderate goal for fundraising (with
a much larger internal target), and a responsible approach to spending.
We respectfully request that the City of Evanston levy property owners at a similar rate in 2018 as was
levied in 2017.
Sincerely,

Malik Turley/kg
Malik Turley
President

MAIN DEMPSTER MILE
2018 Budget Submission
2018
BUDGET

INCOME
Carryover from Previous Years' Tax Revenue
2018 Tax Revenue
Wine Walk Revenue
Miscellaneous Event Income
Fundraising

TOTAL REVENUE
EXPENSE

$63,298
$221,000
$15,000
$2,250
$10,500

HIGHLIGHTS:
The Board of Directors is working to change their
paradigm to that of a fundraising board.
Fundraising income is budgeted low with a higher
goal set internally.

$312,048
2018
BUDGET

Marketing
Advertising & Sponsorship

$6,000

Graphic Design (All projects)
Website: Cost to run + Business Directory
Misc Marketing Collateral (flyers, banners, etc)
Social Media Manager, facebook advertising
Wine Walk Donations
Summer Camp Fair
NEW: Fourth of July Parade
EVENTS: Part‐time/hourly help and hard costs
Branding Research and collateral
Event Permits

$2,850
$3,272
$2,500
$12,000
$4,000
$750
$700
$36,000
$4,000
$750

Total Marketing
EXPENSE

HIGHLIGHTS:
Adding one new event: An Art & Dessert Crawl
(plus a presence at the 4th of July parade)
Adding a business directory to the website
(Miguel Wong at CoLab will design)
Pursuing a branding outcome that better tells the
story of the district

$72,822
2018
BUDGET

Placemaking
Planters
Holiday Lighting
NEW: Holiday decoration assistance
NEW: Replace panels on Main Street Wayfinding Signs
Light Pole Banners
Eyesore fixes
Snow Removal
Community Projects
Murals/Public Art
Streetscape Improvements

Total Placemaking
EXPENSE

Administration

Rent/Lease
Phone
Accounting/Bookeeping
Tax & Penalty 2016
Annual Audit
Postage
Insurance
Equipment
Licenses
Wages
Payroll Taxes
SUTA
FUTA
Merchant Processing Fees (Square/Paypal)
Office Supplies
Networking / Professional Development
Miscellaneous
Annual Board Retreat
G‐Suite subscription
Attorney fees
Six months reserves

Total Admin

$15,000
$20,000
$2,000
$3,000
$0
$8,000
$0
$3,000
$10,500
$10,000

HIGHLIGHTS:
We cannot find a vendor who will bid on our snow
removal jobs as spec'd. We'd like to work with the
city to cover our areas of greatest concern, which
are the underpasses beneath the train tracks
Replacing the "Main Street Station" signs with
Main‐Dempster Mile panels

$71,500
2018
BUDGET
$3,300
$1,200
$6,375
$0
$2,500
$200
$3,500
$600
moved to mktg
$62,400
$10,000
$1,000
$100
$300
$500
$0
$2,000
$100
$120
$5,000
$34,597

$133,792
2018
BUDGET

Projected Income
Projected Expense

$312,048
$278,114

Projected Surplus/Deficit

$33,934

HIGHLIGHTS:
Six months in operating costs held in reserve
Attorney's fees for 2018 primarily against
propping up our claim to 501c3 status and
contract review

October 2017 Update
Visit us at:

MainDempsterMile.com
Add us on:

BOARD OF DIRECTORS UPDATE
2017 Board of Directors

2018 Board of Directors

 Malik Turley, President (Hip Circle)

 Eric Young, President

 Jessica Oldani, Vice President (Oldani Law)

 Alice George, Vice President

 Jaime Leonardi, Secretary (Stumble & Relish)

 Jaime Leonardi, Secretary

 Eric Young, Treasurer (La Principal, Lucky Platter)

 Sara Jane Abbott

 Alice George (Sketchbook Brewing Co)

 Sara Jane Abbott (See Jane Sparkle)
 Lindy Stockton (The Collage Café)
 Bob Amado (Property Owner)
 Vacant (Resident)

 Rogie Sussman (Vogue Fabrics)
 Yun Park (Soapie’s Cleaning & Tailoring)
 Ben Schapiro (Everyday Cycles & Motion)
 Gail Horvath (Resident)

2017 FINANCIAL FORECAST
Forecasted Profit & Loss
Total Marketing

$73,705

Total Placemaking

$64,831

Total Admin

$145,351

TOTAL REVENUE

$349,500

TOTAL EXPENSE

$283,887

SURPLUS $65,613

2017 MIX OF EXPENDITURES
Administratio
n
51%

Marketing &
Events
26%

Placemaking
& Community
Projects
23%

PLACEMAKING 2017: CREATING A
VIBRANT, CREATIVE COMMUNITY
 Dempster Street
Mural
 Parking Meter
Donation Stations
(BONUS: proceeds
donated to
Connections for the
Homeless)

PLACEMAKING 2017: LIVABILITY,
SUSTAINABILITY & TRANSPORTATION
Dempster & Sherman
targeted for streetscaping

Added Dempster
St Divvy station

New
BikePort
at Main
St. CTA
station

Bike Fix-it
Station at
847 Chicago

PLACEMAKING: COMMUNITY
ENGAGEMENT
 Community Chalk
mural at Streets
Alive 2017
 Eclipse Viewing event
with EPL South
Branch at The Main

 Community Bike Ride
for Bike to Work Day

AWARENESS BUILDING:
EVENTS
SSA Events 2017:
 Camp Local! Summer
Camp Fair
 Sidewalk Sale
 Charity Wine Walk
 Annual Meeting
 Spooky Saturday
 Small Business
Saturday
 Warm Bevvy Walk
Other Events 2017:
 Bike to Work Day
 Custer Fair
 Streets Alive
 Evanston Giving “Give
for the Gulf” campaign

AWARENESS BUILDING: SOCIAL MEDIA,
DIGITAL AND WEB COMMUNICATIONS
Marketing:
 Mailing list/e-newsletter
– added hundreds of
resident emails at
community events
 Began PR operations in
earnest
 Community Calendar
 Special Events
 Recurring Events

 Coming Up:

 Online business
directory

GOVERNANCE
 Applied for 501c3 charitable organization
status. Upon working with the IRS and
our attorneys, we have pivoted our
application to a 501c6.
 Drafted and adopted board and financial
policies
 Research & data updates:
 Northwestern campusCATALYST
program
 Main Street America Institute Case Study
 CacciCo market analysis

2018 BUDGET REQUEST
2018 FORECASTED PROFIT &
LOSS
Total Marketing

$72,822

NEW PROGRAMS

 Art & Dessert Crawl

Total Placemaking

$71,500

 Participation in the
Evanston 4th of July Parade

Total Admin

$133,792

 Another new mural

TOTAL REVENUE

$312,048

TOTAL EXPENSE

$278,114

 Signage replacing the old
“Main Street Station”
signage

SURPLUS $33,924

NEW MIX OF EXPENDITURES

 Website directory of
businesses

Administrati
on
48%

Marketing &
Events
26%

Placemakin
g&
Community
Projects
26%

THANK YOU FOR YOUR SUPPORT
Visit us at:

MainDempsterMile.com
Add us on:

For Economic Development Committee Meeting of October 25, 2017
Downtown Evanston FY2018 Levy and Budget Contribution Request
For Consideration

Item 3B

Memorandum
To:

Chair and Members of the Economic Development Committee

From:

Martin Lyons, Assistant City Manager
Paul Zalmezak, Economic Development Manager

Subject:

Downtown Evanston FY2018 Levy and Request for Budget Contribution
Share

Date:

October 19, 2017

Recommended Action:
Staff supports a recommendation from the Economic Development Committee to City
Council for approval of the Downtown Evanston 2018 Budget as attached. This Budget
includes the following: :




Approval of the Special Service Area (SSA) #4 2017 Tax Levy request of
$370,000
for
downtown
operations
and
maintenance.
Account
#210.21.5160.62517
Approval of $98,670 equally split equally between the Washington National TIF
and Economic Development Division for additional maintenance contract
reimbursements. Account # 300.99.5470.62605
$83,000 from the Economic Development Division for supplemental marketing
and economic development activities. Account # 100.15.5300.62659

Livability Benefits:
Economy & Jobs: Retain and expand local businesses through business district
marketing and attraction efforts.
Discussion:
Funding for Downtown Evanston comes from three basic sources:
Special Service Area #4: Downtown Evanston is requesting a recommendation to City
council to levy $370,000 for 2018. Because SSA taxes are collected by the City through
property tax billing, Downtown Evanston will invoice the City quarterly for
disbursements.
Maintenance Contract Reimbursements: Downtown Evanston is requesting that the
City maintain (i.e. 2017 levels) its $98,670 share of the $180,000 maintenance contract
for 2018. The City reimburses Downtown Evanston for supplemental/additional

maintenance services. Landscape Concepts Management is the current vendor. The
contract is between Downtown Evanston and the vendor.
City of Evanston Contribution: Downtown Evanston is seeking $83,000 for 2018
supplemental marketing and economic development activities as outlined in the
attached proposal. The contributions will be invoiced quarterly.

Attachments
-Downtown Evanston 2018 Budget Proposal
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EvMark dba Downtown Evanston
2018 Proposed Budget
Income
4000 CITY OF EVANSTON CONTRIBUTIONS
4020 SSA 4
4025 City of Evanston Contribution
4040 Maintenance Contract Reimbursem
Total 4000 CITY OF EVANSTON CONTRIBUTIONS
4010 NORTHWESTERN CONTRIBUTION
4030 SPONSORSHIPS

$
$
$
$
$
$

370,000.00
83,000.00
98,672.00
551,672.00
20,000.00
25,000.00

$

596,672.00

$
$
$
$
$
$

30,000.00
14,000.00
4,000.00
5,000.00
5,000.00
58,000.00

$
$
$
$

12,000.00
15,000.00
2,500.00
11,000.00

$
$

1,500.00
42,000.00

$
$

15,000.00
15,000.00

4200 Interest Income
Total Income

Expenses
6001 ADVERTISING
6001-01 Print Ads/Radio/Media
6001-02 Web Ad
6001-03 Print Materials/ Posters
6001-04 Special Events
6001-06 Graphic Design
Total 6001 ADVERTISING
6002 SPECIAL EVENTS
6002-01 Entertainment
6002-02 Rentals
6002-03 Insurance
6002-04 Supplies
6002-05 Staff
6002-06 Maintanence
Total 6002 SPECIAL EVENTS
6003 PUBLIC WAY AESTHETICS
6003-01 Banners
6003-02 Holiday Decor

6003-03 Public Art
Total 6003 PUBLIC WAY AESTHETICS

$

30,000.00

$
$

202,000.00
202,000.00

$
$
$

3,000.00
1,000.00
4,000.00

$
$
$

1,000.00
17,000.00
18,000.00

$
$
$
$

6,000.00
3,000.00
1,000.00
14,400.00

$
$

500.00
4,280.00

$
$
$
$
$
$

2,700.00
2,500.00
6,000.00
200.00
1,000.00
41,580.00

$
$
$
$
$

147,994.37
4,500.00
24,000.00
10,000.00
1,300.00

6004 PUBLIC WAY MAINTENANCE
6004-01 Contract
Total 6004 PUBLIC WAY MAINTENANCE
6005 TENANT RETENTION & ATTRACTION
6005-01 Professional Development
6005-04 Printing
Total 6005 TENANT RETENTION & ATTRACTION
6006 MAP & GUIDE
6006-01 Graphic Design
6006-02 Printing
Total 6006 MAP & GUIDE
7100 Administrative- Non-Personnel
7010 Accounting/Audit
7011 Internet/DSL
7012 Telephone

7014 Meals
7101 Office Supplies
7103 Computer &Professional Services
7104 Licenses & Fees
7105 Dues & Subscriptions
7106 Business/Professional Developme
7107 Insurance
7108 Postage
7109 Meeting Expenses
Total 7100 Administrative- Non-Personnel
7200 Payroll
7201 Full Time Staff
7203 Hourly/Part time Staff
7205 Full-Time Staff Benefits
7206 Employer Taxes
7207 Processing fees

Total 7200 Payroll
Net Operating Income

$
$

187,794.37
583,374.37

Downtown Evanston CY2018 Proposed Budget
Budget Line Item Definitions
The following definitions are intended to aid City staff and the City Council in
understanding the approach to this budget as a full-time operation. Income and
expense line items are described for background purposes.
Income Line Items
Special Service Area #4 (SSA #4): This line item, $370,000 in the 2018 Budget, is
the proceeds from the self-imposed-tax paid by commercial property owners within
the SSA’s legally defined geography. These proceeds are collected by the City of
Evanston. Downtown Evanston invoices the City of Evanston’s Finance Department
quarterly for these proceeds. Based on the preliminary 2017 tax assessor’s calculation
for this district (the EAV for 2017 has increased by $36M), we are requesting that the
City levy an amount of $370,000. The maximum tax that will be produced from the
.1464 rate is $370,000. By authorizing the higher levy, we will take advantage of all
the available tax dollars up to our tax cap rate.
The overall budget request to provide these special services, pay salaries and
operate the organization is $551,672. This represents $370,000 from SSA#4 levy,
$83,000 from City of Evanston Economic Development Fund (for marketing and
events) and $98,672 from Washington Mutual TIF (for maintenance). The City’s
contribution ($106,972) is the same as the request in 2017.
SSA#4 will expire on 12/31/2018. In December 2017, Downtown Evanston will
begin the process of reconstituting this district to explore the possibility of increasing
the rate to accommodate for the increase of costs to provide services, including more
enhancements for landscaping and maintenance, new holiday décor, more
placemaking and public art activities and the possibility of a district-wide weekend
valet program.
City of Evanston Contribution: As described in Ordinance #67-O-07, the City may
make a contribution to Downtown Evanston from one of four funds—the Washington
National TIF, Special Tax Allocation Fund, the Economic Development Fund, and
any appropriate City Council approved funding source. The projected amount for
CY2018 is recommended to be $98,670. As with SSA#4 payments, the expectation is
that these contributions will be invoiced quarterly. As is noted above, the
contribution amount may need to be adjusted downward based on the final levy
collection for 2017 under the tax cap rate of .1464.
Additionally, the Washington Mutual TIF expires 12/31/17, therefore, this is the final
request Downtown Evanston will make for these funds from this taxing district.

With the SSA#4 district expiring on 12/31/18 and Downtown Evanston will begin the
process to reconstitute the district in December of 2017. The organization plans to
hold public meetings and conduct surveys and a needs assessment to gauge the
special services stakeholders would like to continue/add/terminate for the next 10
years (or life of taxing district) and at the tax rate of which these services will be
provided.

Maintenance Contract Reimbursements: The maintenance contract with the
downtown maintenance contractor (currently Landscape Concepts Management; RFP
was issued to two service providers in October 2017) is approved by Downtown
Evanston’s Executive Board. Certain services provided through the Downtown
Evanston sub -contract are services performed at the needs of the district including
flower plantings, additional garbage pickup and sidewalk maintenance. These
reimbursements are for these special services.
The new Fountain Square area will increase the costs to this contract, with an addition
of 17 planters requiring seasonal plantings and 40 tables and 160 chairs that will
require weekly cleaning.
Contributions: This projection represents an agreed upon contribution of $20,000 by
Northwestern University as owner of 1800 Sherman Avenue, a building within the
downtown district. Northwestern has agreed to this contribution. As with the other
key revenue categories, the plan is to invoice quarterly for these proceeds.
Marketing and Event Program Reimbursements: Downtown Evanston is working
to be more self-sufficient in that we can rely on sponsorship and event revenue as
additional income. It is anticipated that these efforts will represent $25,000 in 2018.
Several Downtown Evanston marketing programs are conducted jointly with
downtown business owners, including the street pole banners, cooperative advertising
and event sponsorships. Sponsorship opportunities include: Thursday Night Live,
Oktoberfest, Big Bite Night and the Holiday Tree Lighting.
Interest Income: Downtown Evanston maintains an insured money market account,
in addition to its operating checking account, with First Bank & Trust. Some interest
income is received annually from deposits to this account prior to any transfer to the
checking account.
Expense Line Items
Expenses are divided into general categories—Advertising, Events, Directory and
Print, Display Ads, Maintenance, Holiday Decorations, Payroll, and Administrative.
These categories have been separated for reviewer clarity.
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Advertising: The advertising budget comprises of marketing downtown Evanston
generally and in 2018 focusing on the dining scene. Capitalizing on the success of our
Social Media Influencer Tours, we realize that pictures of food have a great ROI. The
second tier of marketing targets the Evanston market to “Shop Evanston” or to show
support for independent stores using a new “We Love Evanston” social media
campaign and photo contest. Starting in 2015 resources were redirected to digital
advertising, paid social media posts and radio ads thereby reducing print advertising.
This has allowed for better tracking the success of ads with website analytics and
click through information.
The commercial real estate message is different than our audience of shoppers, diners
and entertainment seekers. This message and portion of the budget aims to attract new
entertainment and experienced-based tenants to fill vacancies. In 2017 DTE staff
conducted several walking tours with prospective tenants, these efforts along with
larger social media campaigns will continue into 2018. The “We’d Rather Be
Bowling” video was well received by a national bowling operator; the challenge
continues to be the perfect site for such a unique use. DTE continued its with the
Economic Development staff to market to larger developments as well as available
office space. Downtown Evanston’s ongoing campaign to enhance downtown’s
image as a place to do business is among our highest priority.
Examples:




The annual registrations for two International Council of Shopping
Centers meetings in Chicago, and printing expenses for attraction piece
and data collection. These two events attract retailers and site locators
seeking locations throughout the Midwest. The second meeting features
presentations by retailers providing site specifics. Downtown Evanston
staff will attend both events.
Variations in expense for the commercial real estate category. The
commercial real estate expenses differ from general marketing. Reaching
those decision makers through advertising and outreach to the office
broker community requires a different approach. There are local and
regional channels for ongoing image development; most are trade
publications, print and electronic. In 2018, as with all marketing the focus
will be mainly electronic and through traditional networking.

Events: Certain events, unless retail promotions, do not ‘ring registers.’ They provide
visibility for the broader downtown offering as well as building on our brand. These
line items include event specific expenses only. Beginning in 2016, Downtown
Evanston hosted a large scale sponsored and ticketed event to assist with diversifying
our funding stream. Now in its third year, the event did bring in revenue but the hope
is to attract more corporate sponsors with the ad placements, social media outreach,
photos and a short video from the event in 2018.
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The Thursday Night Live ten-week live music series is the second largest event,
including expenses for performers. In 2017, due to weather we rescheduled two
concerts as day-time performances to capture the daytime population, only furthering
our brand to an audience that has been difficult to reach. The Sidewalk Sale expense
is for a small amount of direct expense specific to that retail promotion. Smaller line
items recognize event specific expense for Big Bite Night and to continue our success
with themed “walks” or “strolls” such as our Wine Walk and Warm Bevvy Walk and
new in 2017 a Halloween Parade and Party.
Map and Guide and Website:
In 2015 a new design and layout was completed for the downtown directory,
including using action words and color coordination from logo. This map and guide,
requires frequent updates, therefore, it will be printed four times each year. In 2017
we printed 32,000 and have distributed to date 27,000 brochures. These maps are
distributed to downtown hotels and a few hotels in the suburbs.
This year we noticed a significant increase in requests from Northwestern including
Kellogg and “Wildcat Welcome” events, off-campus students and reunion
events/clubs, which help us reach a broader NU audience.
In 2018, we incorporated live stream of social media photos to be automatically
populated on our website’s Eat & Drink, Shop and Be Entertained pages. This came
to us after the success of a few food/dining focused Instagram tours hosted in
2016/2017. Pictures of food have proven to be a great way to increase our social
media reach.

Display Ads:
The street pole banners expense totals $12,000 to design, print, install and monitor. In
Spring of 2018 we plan to install a new design. The banner program not only
enhances the aesthetic downtown but allows for a co-op advertising program for the
organization. The new banners will reflect the design of the “We Love Downtown
Evanston” campaign.
Maintenance:
The primary Downtown Evanston contract is currently with Landscape Concepts
Management. RFP has been issued and responses are due no later than October 20,
2017. This one-year contract includes: maintenance and seasonal plantings for 35
planters (an addition of 17 planters in Fountain Square), extra trash removal, sidewalk
maintenance and maintenance of some street level and planter beds throughout
downtown. Within maintenance, there are additional funds included in this line item
for plant materials and event maintenance such as Big Bite Night, Oktoberfest, Kits,
Cats and Kids and Holiday Tree Lighting.
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This also represents costs to purchase any materials excluded from the larger
maintenance sub-contract. Downtown Evanston along with Public Works and
Economic Development staff are researching a new method to provide these services.
After the district is reconstituted in 2019 the contract will then be split allowing for a
maintenance company to provide the maintenance and a landscaping company to
provide the landscaping.
Holiday Décor:
In 2017 Downtown Evanston will once again install 105 snowflakes and 166 lighted
wreaths. It is our plan that by 2019 we will have the resources to purchase updated
décor. In 2015, Downtown Evanston switched to a local vendor which resulted in a
cost savings for installation. In FY09, Downtown Evanston approved the purchase of
LED lights for the Holiday Tree at Fountain Square. These lights use less power, and
will also be removed from the tree after the season and stored for re-use each year.
Payroll/Benefits/Taxes/Fees:
This line item represents the largest expense category representing full-time salaries
for an Executive Director and a Business Development and Marketing Manager to
provide the special services and health benefits, which are made available from the
City of Evanston. In 2018 the medical benefits are expected to double in cost,
therefore, we are currently researching a new benefit provider, possibly co-oping this
expense with other Evanston based non-profits. The estimate shown applies the single
rate for the City’s PPO & HMO on an annual basis less a 30% employee
contribution for these benefits.
Included in the budget is a part time bookkeeper that generally works 2-3 hours per
week and manages the accounting system and works in tandem with the Executive
Director and Downtown Evanston’s accounting firm and Treasurer on financial
matters.
Administrative- non- personnel:
This line item includes the day-to-day cost of operating the Downtown Evanston
office including, rent, internet, phone, website hosting/maintenance, supplies and
materials.
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For Economic Development Committee meeting of October 25, 2017
2018 Meeting Dates
For Consideration

Item 3C

Memorandum
To:

Chair and Members of Economic Development Committee
City Clerk Devon Reid

From:

Martin Lyons, Assistant City Manager
Paul Zalmezak, Economic Development Division Manager

Subject:

Approval of 2018 Meeting Dates

Date:

October 19, 2017

Recommended Action:
Meetings of the Economic Development Committee are scheduled for the fourth
Wednesday of each month with the exception of December; the committee has not met
in December since 2010. Economic Development Committee meetings are scheduled
for 7:00pm and will be held at the Lorraine H. Morton Civic Center, 2100 Ridge Avenue,
in the James C. Lytle City Council Chambers unless otherwise noted. Proposed 2018
meeting dates for 2018 are as follows:
January 24
February 28
March 28
April 25
May 23
June 27
July 25
August 22
September 26
October 24
November 28

For Economic Development Committee Meeting of October 25, 2017
For Consideration

Item 3D

Memorandum
To:

Chair and Members of the Economic Development Committee

From:

Martin Lyon, Assistant City Manager
Paul Zalmezak, Economic Development Division Manager
Cindy Plante, Economic Development Coordinator

Subject:

2018 Changes to the Storefront Modernization Program

Date:

October 20, 2017

Recommendation:
Staff recommends restructuring the Storefront Modernization Program guidelines for FY
2018 to eliminate funding eligibility for interior renovations and replace it with a more
targeted eligibility tier that would provide 100% funding for building exterior/façade
renovations within the city’s Neighborhood Stabilization Program geography
Funding Source:
Up to $100,000 in funding is to be provided by the Business District Improvement
Account 100.15.5300.65522 to fund the Storefront Modernization Program for 2018.
Livability Benefits:
Economy & Jobs: Retain and expand local businesses
Built Environment: Enhance public spaces
Equity & Empowerment: ensure equitable access to community assets
Background:
Originally known as the Façade Improvement Program, the Storefront Modernization
program provides funding assistance for small businesses or commercial property
owners to update and maintain street-level retail spaces in Evanston’s business
districts. For much of its history, the program provided a matching reimbursement of up
to 50% of the cost of eligible projects including exterior windows, doors, lighting,
signage, painting, and masonry repair.
The eligibility guidelines were expanded in 2015 to add funding eligibility for interior
renovation projects in certain circumstances. Applicants were eligible to request up to
$50,000 as a 50% matching reimbursement for interior renovation or build out projects

For Economic Development Committee Meeting of October 25, 2017
For Consideration

Item 3D

based on use (retail goods establishments) or property location (Howard Street, Dodge
Avenue, or any business districts West of Ridge Avenue except Central Street). Since
2015, this provision has been used for three major projects: 1806 Church St, 709-711
Howard Street (Good to Go restaurant), and 1324 Dodge Ave. (Sharp Edge Crossfit), in
addition to plumbing upgrades at 807 Howard St.
A review of the program presented to the Economic Development Committee in June of
2017 showed that the Storefront Modernization Program has funded an average of
seven projects each fiscal year between 2012 and 2017, and total annual program
spending has only exceeded $100,000 twice: $200,000 in FY15 and just under
$150,000 in FY17. In addition, the review also showed that despite the expansion of
eligibility guidelines in 2015, the program has not been utilized in areas most in need of
facade improvements including Church and Dodge, Church and Emerson, and Simpson
and Dodge.
Summary:
In an effort to bring the program budget in line with program spending as part of
preparation of the 2018 City Budget, the total funding allocation for the Storefront
Modernization Program for 2018 was limited to $100,000. Staff proposes eliminating
eligibility for interior renovations and capping reimbursements for eligible façade
improvement projects at $25,000 per applicant. The program will function much as it
had prior to 2015.
Staff also recommends adding a targeted incentive to provide up to 100%
reimbursements (up to $25,000) for eligible façade improvement projects located in the
geography identified in the Neighborhood Stabilization Plan II (NSP2), which provided
HUD funding for foreclosure prevention and housing stabilization projects in Census
tracts identified as having a higher percentage of low- to moderate- income residents. A
map of the NSPII areas is attached.
Attachments:
2017 Storefront Program History
Proposed 2018 Storefront Program Guidelines

2018 City of Evanston
Storefront Modernization
Program

Program Guidelines
CITY MANAGER’S OFFICE
ECONOMIC DEVELOPMENT DIVISION
2100 RIDGE AVENUE, EVANSTON, ILLINOIS 60201
847-448-4311 | INFO@EVANSTONEDGE.COM | WWW.EVANSTONEDGE.COM |

WWW.CITYOFEVANSTON.ORG
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Program Purpose and Overview
The purpose of the Storefront Modernization Program (“the Program”) is to improve the
appearance and functionality of street-level commercial buildings located throughout the City of
Evanston and to support the development of retail and experience-based uses within the City.
The Program is intended to address deteriorating and obsolete property conditions and
encourage facade, accessibility and/or sustainability improvements to commercial property as a
means to generate additional business for Evanston’s business districts.
After being approved for funding, program participants are eligible to receive a rebate upon the
completion of their project (“the Project”). The rebate is in the form of a loan, forgivable over a
five (5) year period.
The Program is managed and administered by the Economic Development Division of the City
Manager’s Office.

Eligibility Criteria
Users of street-level commercial spaces are eligible to seek up to $25,000 in funding for exterior
(façade) improvements such as signage, lighting, tuck pointing, awnings, doors, and windows.
Eligible participants of the Program include property owners and tenants of street-level
commercial spaces within Evanston. A business owner who is leasing space must:
 Be current on all fees and taxes owed to the City of Evanston;
 Have a current executed lease with a minimum of five (5) years remaining from the date
of Application or provide evidence that the business has operated in Evanston for over
five (5) years; and
 Provide written approval from the property owner to participate in the Program and
consent to recordation against the subject property of a Declaration of Covenants
Affecting the Property (for projects receiving a forgivable loan of $10,000 or more).
Preference will be given to projects in which property owners also contribute investment
in tenant improvements.
Ineligible applicants include:
 National franchises/for profit corporations with more than ten locations outside of
Evanston, unless the organization is headquartered in Evanston;
 Occupants or owners of buildings that are not current with property taxes, water bills, or
properties possessing any sort of non-mortgage liens (i.e. mechanics lien, etc.);
 Persons who have one or more outstanding City of Evanston parking tickets;
 Buildings in excess of an 80,000 square foot footprint;
 Churches or other religious organizations;
 Government offices and agencies (non-governmental tenants are eligible);
 New construction, less than five (5) years old; and
 Property that has received storefront improvement funds (formerly known as the City of
Evanston’s Façade Improvement Program) within the past five (5) years
 Vacant spaces or those for which there isn’t a lease of at least five (5) years in place
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There are two levels of eligibility depending on the location of the property:
Maximum funding
Basic

50% rebate
up to $25,000 max
based on frontage
Targeted 100% rebate
Up to $25,000 max

Eligible Expenses
Façade improvements only
(signs, windows, doors, tuck
pointing, lighting, painting, etc.)
Façade improvements only
(signs, windows, doors, tuck
pointing, lighting, painting, etc.)

Location/use
requirements
None
Must be located within
NSP2 target areas
(highlighted on map below)

Façade Improvements: the façade is defined as the portion of a building that faces the public
right-of-way and is fronted by a sidewalk or similar pedestrian-oriented pathway. Eligible
improvements include ramps, door openers, signage, painting, lighting, windows, doors, fascia,
tile, canopies, awnings, trim, metal work and other decorative elements, restoration of historic
properties and other improvements contributing to the visual enhancement or accessibility of a
property as it relates to the public right-of-way. Any projects requesting reimbursement for more
than $3,000 must have a storefront that complies with the Illinois Accessibility Code. For the
purposes of considering projects, a storefront is considered the entire length of the building that
faces the street, regardless of how many individual storefronts comprise the building. For
example, a property with three tenants will not be considered three individual projects with the
ability to apply for the maximum storefront improvement amounts for each storefront.
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Ineligible improvements include roofs that are not “part of the façade” (i.e. do not face the public
way; the portion of mansard roofs, for example, facing street frontage are eligible), nonpermanent fixtures, security systems, personal property, interior window coverings, equipment,
any improvements not visible from the public right-of-way, improvements above the ground floor
of the property, and any improvements deemed to be inconsistent with redevelopment purposes
and objectives.

Storefront Modernization Program Administration
The Program provides participants the opportunity to receive a rebate upon the completion of
their approved Project, up to an approved amount, based the maximum amounts set forth in the
sections below.
Funding Source(s): Projects will be funded through: tax increment financing (TIF) within
applicable TIF Districts, and/or Economic Development funds.
Rebate/Forgivable Loan: The rebate is in the form of a loan, forgivable over a five (5) year (60
month) period as illustrated in the box to the right. Participants can receive a rebate for up to
half of the total project cost, based on the “total eligible cost” for their specific Project.
Note: if the agreement is
FIVE (5) YEAR FORGIVEABLE LOAN
terminated prior to the completion
of
the
five-year
(60-month) Example Improvement:
forgivable
loan
period,
the Total Project Cost:
$ 50,000
Participant will be responsible for
Eligible Rebate:
$ 13,500
repayment of the balance of Owner/Tenant Funds:
$ 36,500
rebate (“loan”) on a prorated
$ 13,500
basis. The prorated amount due Total Forgivable Loan from the City:
Month 0-12 Loan ($2,700):
$ 10,800
will be determined by multiplying
Month
13-24
Loan
($2,700):
$ 8,100
the original rebate amount times
Month
25-36
Loan
($2,700):
$ 5,400
the percentage obtained by
Month
37-48
Loan
($2,700):
$ 2,700
dividing the number of months
Month
49-60
Loan
($2,700):
$
0
remaining in the five (5) year
period by 60 (the total number of
months in the loan period). The
commencement date of the 60 month forgivable period starts on the month that the
program agreement is signed and ends on the 5th anniversary date.
Targeted Eligibility Level – Total Eligible Project Cost:
Properties located within the target area are eligible to receive a rebate of up to 100% of the
cost of exterior improvements up to a maximum amount of $25,000.
Basic Eligibility Level - Total Eligible Project Cost:
To determine “total eligible cost” for storefront projects, rebates are based on a formula whereby
the first thirty-five (35) linear feet of public right-of-way facing frontage (or less) is eligible for up
to $10,000 on a 50/50 cost-sharing basis. Each linear foot of frontage greater than thirty-five
(35) is eligible for an additional $100 per foot toward the “total eligible cost”. In order to calculate
the “total eligible cost,” measurements of the façade should be taken from one end of a
structure to another end of the structure that includes only the portion(s) of the storefront for
which funds are being requested for assistance.
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For example, if the public right-of-way facing portion of a storefront is seventy (70) linear feet,
the first thirty-five (35) linear feet of the façade would be eligible for up to $10,000 in funding,
based on the 50/50 cost sharing provision. The remaining thirty-five linear feet qualify the
applicant for an additional $3,500 in assistance. In total, this storefront would qualify for up to
$13,500 in assistance. Note, a storefront is considered the entire length of the building that
faces the street, regardless of how many individual storefronts comprise the building. If a
structure contains three individual commercial spaces with three tenants, this property will not
be considered as three individual projects with the ability to apply for the maximum storefront
improvement amounts for each individual commercial tenant’s storefront; the maximum eligibility
amount will be determined based on the length of frontage.
For any approved projects (basic or targeted) for which a rebate of $10,000 or more is awarded,
an applicant may request up to two payments for the project. In such cases, a schedule for the
partial payment and a timeline with benchmarks for completion for each project phase must be
submitted and approved by Economic Development Staff. In each case, the reimbursement
shall only be made after the defined work has been completed and passed any necessary
inspections, and payment has been made by the business/property owner.
Estimates for the Project: As storefront improvement grants are public funds, Participants will
be expected to get three estimates for each aspect of their project, including at least one
estimate from an Evanston-based business whenever possible.

Program Steps
Step 1: Contact the Economic Development Division. Applicants should contact the
Economic Development Division to discuss the program, process, and approval timelines:
Cindy Plante
Economic Development Coordinator
(847) 448-8132
cplante@cityofevanston.org
Step 2: Application Submission. Applications are reviewed by the Economic Development
Committee on the 4th Wednesday of each month. In order to place an application on the
committee agenda, it must be submitted by the second Monday of the month. Complete
submissions must include the following:
 Completed application form (link);
 Copies of three estimate sheets for the proposed scope of work. At least one of the
three estimates must come from an Evanston based business.
 Two (2) Color photographs of the property “as is”.
 Illustration/Design of proposed work to be completed.
 Proof of commercial general liability and auto insurance
 If tenant is the applicant, letter of support from property owner indicating he/she is
supportive of the project and has reviewed the terms and conditions of the Program.
Note: All applications, project photos, and supporting documents shall be submitted
online.
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Step 3: Staff Application Review Process. After Applications are submitted, Staff will:
 Evaluate each project submitted to determine if Application is complete.
 Confirm eligibility of proposed project and location and determine total eligible project
cost;
 Prepare recommendations of approval of funds to the appropriate Committee.
Staff will evaluate Applications on the following criteria:
 Total project budget;
 Location within an established business district, along a major street or near a transit
station;
 Use of energy efficiency measures (installation of energy saving windows, doors, etc.);
 Steps taken to improve access for persons with disabilities;
 Returning unproductive uses to productive uses and/or creation of new rentable space in
a building;
 Investment or tenant improvements being provided by the property owner; and
 Total linear feet and/or square footage of commercial space to be improved.
Step 4: Public Review and Approval Process. Staff will submit recommendations to the
Economic Development Committee for review and recommendation to City Council. All projects
are then forwarded to City Council for final approval.
Participants whose total project costs exceed $3,000 are required to be present at all public
meetings at which proposed Project will be discussed. Participants will be notified of time, date,
and place of the public meeting at which the Application will be considered. Staff will outline
meeting schedules for applicants at their consultation meetings.
Step 5: Execution of Program Agreement. Following approval by City Council, Participants
will be required to enter into and execute a written agreement with the City of Evanston which
will establish the terms, conditions, and requirements for participation in the Program. Once the
Program Agreement has been executed to the satisfaction of the City Manager, a Notice to
Proceed will be issued to the Participant. Note: Projects must be completed within 180 business
days of the applicant being provided the Notice to Proceed in order to obtain funding.
Step 6 (if applicable): Project Phasing Plan. Applicants that have been approved for projects
with a rebate of $10,000 or more may submit to Economic Development Staff a written request
to divide projects into two phases for the purposes of partial reimbursement of project costs.
For example, if a project includes multiple components such as tuck-pointing, window and door
replacement and signage, applicant may propose to staff to divide work into two phases in order
to seek repayment after certain aspects of the project have been completed. Applicants shall
submit to Economic Development staff a project phasing plan, which clearly defines the work to
be completed in each phase along with expected completion dates. Such phasing plan must be
approved by Staff in order to establish partial payment plan.
Step 7: Submit Receipts & Proof of Payment: Upon completion of the project, submit receipts
and proof of payment to the Economic Development Division for reimbursement.
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Note: Commencement of work without an executed Program Agreement will
automatically disqualify a Participant from being eligible to participate in the Program,
and negates the City’s obligation to rebate any portion of the work.
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Terms & Conditions
In accordance with the Program Guidelines, the City of Evanston will provide financial
assistance up to the approved amount of a project. The rebate will come in the form of a loan
forgivable over a five (5) year (or 60 month) period, upon completion of the Project.
Any rebates paid by the City of Evanston pursuant to this program shall not be made until all
work has been completed; all improvement work has been inspected and approved by the City
of Evanston. If a partial rebate payment schedule with project completion benchmarks has
been established with and approved by Economic Development Staff (for projects eligible for
$10,000 or more), work must still be inspected and approved by the City prior to partial payment
being issued. Additionally, all payments for said work must be made to contractors, material
suppliers, and vendors. Participants of the Program must submit to the City of Evanston
itemized invoices detailing work completed and materials purchased. Such invoices shall
include proof of payment to all contractors, suppliers, and vendors. Documentation must be
submitted within 45 days of project completion. The participant shall also submit unconditional
lien releases and other documentation as required by this Program. The participant is
responsible for all payments to all contractors, material suppliers, and vendors.
Any rebates paid by the City of Evanston pursuant to this Program constitute loans made to the
Participants. Said loans will be forgiven, as described in the Program Agreement, however, if
the property owner or successor-in-interest assumes the Participant’s obligations of the
Program Agreement pursuant to a City-approved assignment and assumption agreement, and
continues to own and/or occupy the rehabilitated property and maintain the improvements for a
period ending five (5) years from the date the program agreement is signed without removing or
significantly altering the Improvements, as determined by the City of Evanston in its sole
discretion.
If the property owner sells the property or the business owner fails to occupy the property prior
to the end of the fifth (5th) year, the remaining share of the loan (prorated on a monthly basis)
shall become due, plus three percent (3%) interest per annum payable to the City of Evanston is
due within thirty (30) calendar days, unless the succeeding property owner or business owner (i)
assumes the obligations of the Program Agreement pursuant to a City of Evanston approved
assignment and assumption agreement, and (ii) does not make any changes to the property
resulting in the removal of significant alteration to the Improvements, and maintains the
Improvements for a period of five (5) years from the date of receipt of the rebate. The prorated
amount due will be obtained by multiplying the original rebate amount times the percentage
obtained by dividing the number of months remaining in the five (5) year period that commences
on the month that the program agreement is signed and ends on the 5th anniversary date by 60,
which is the total number of months in the loan period.
Project Completion: Projects must be completed within 180 business days of receiving the
Notice to Proceed by the City as specified in Section VI of the Program Agreement (extensions
will be considered on a case-by-case basis);
Property Taxes and Liens: Property taxes must be current, and participants may have no
debts in arrears to the City when the Commitment Letter is issued. The property must also be
clear of all other non-debt related liens.
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Memorandum
To:

Honorable Mayor and Members of the City Council

From:

Paul Zalmezak, Economic Development Division Manager

Subject:

Monthly Economic Development Report for September 2017

Date:

October 5, 2017

Discussion
Enclosed is the monthly report of economic development activities for the month of
August, 2017. The report summarizes meetings, ongoing initiatives, new businesses,
marketing activities, as well as activity reports on key economic development projects
and sites.
If you have any questions or would like to discuss the report further, please contact me
at 847-448-8013 or pzalmezak@cityofevanston.org.

Economic Development Project Tracker

10/10/2017

CEBA
Account Name

Address

Ward

Central Evanston Business Association (CEBA)

N/A

Ward 5

Church and Dodge

1901 Church Street

Ward 5

Church & Darrow Lots

1805 Church

Ward 5

1723 Simpson

1723 Simpson

Ward 5

1829 Simpson Street

1829 Simpson Street

Ward 5

Latest Update
2017 Great Merchant Grant application is on hold due
to spending freeze.
Staff is recommending EDC approval of an update to
storefront modernization program to cover 100% of
program cost up to $25,000
Awaiting EPA NFR Letter. Anticipated Fall 2017
Property is listed for sale.
Staff is working with owner to find a high-quality
tenant.
Building was sold. New owner is interested in opening
a restaurant. Pending City Council approval on
10/09/2017.

Foster & Green Bay

N/A

Ward 5

Artist is working to install a mosaic mural.

Account Name

Address

Ward

Central Street Business Association

N/A

2929 Central Street

2929 Central Street

2628 Gross Point

2628 Gross Point

1939 Central Street

1939 Central Street

LatestisUpdate
Staff
working with organization to fulfill Great
Ward 6,7 Merchants Grants Requests. The group revealed its
Vacant former Coldwell Banker. Owner seeking
Ward 6 retail/service.
Nic's, organic fast-food concept proposed. Concept
will be presneted at P&D and City Council on
Ward 6 10/09/2017.
Former Subway. Undisclosed high-end eyewear
Ward 7 retailer signed a lease.

1805 Central Street
1937 Central Street

1805 Central Street
1937 Central Street

Ward 7
Ward 7

Staff is monitoring. Owner has proposed restaurant.
Fabric and yarn store opened.

Account Name

Address

Ward

Library Parking Lot

1714-1720 Chicago Avenue Ward 1

Latest Update
Developer is working with zoning staff to begin permit
process.

Downtown Performing Arts Center

N/A

Ward 1

Former Pineyard/Taco Diablo Space

1031 Davis Street

Ward 4

CENTRAL STREET

DOWNTOWN EVANSTON

Developer continues to pursue property acquisition.
Presented to First Ward meeting on September 5th.
Title One boxing open. Medical and restaurant
interest.

Economic Development Project Tracker
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1611 Chicago Avenue

1611 Chicago Avenue

Ward 1

Sherman Plaza Retail

1620 Sherman Avenue

Ward 1

The Merion property management is seeking retail
user for 3,200 0sq ft new retail space in expanded
Merion Building (formerly the North Shore Retirement
Hotel)
Target has leased vacant spaces along Sherman
Avenue. March 2018 opening. Vacant 800 Degrees
Pizza space available on Church Street.

Former Radio Shack

716 Church

Ward 1

Landlord pursuing tenants

Church Street Plaza

1705 Maple

Ward 1

National Towel Building

815 Ridge Avenue

Ward 2

1571 Maple

1571 Maple

Ward 1

605 Davis (including Chase Bank Drive Thru)

605 Davis

Ward 4

E2 Retail

1890 Maple

Ward 2

1012 Church Street

1012 Church Street

Ward 4

1630 Chicago Avenue

1630 Chicago Avenue

Ward 4

1727 Oak (1007 Church)
HOWARD STREET

1007 Church Avenue

Ward 2

Account Name

Address

Ward

Howard Street Business Association

N/A

Ward 8

633 Howard - Former Police Outpost

633 Howard Street

Ward 8

128-130 Chicago Avenue

128-130 Chicago Avenue

Ward 8

999 Howard

999 Howard

Ward 8

Furious Spoon open. Buffalo Wild Wings, American
Apparel, Second Time Around available for lease.
Senior housing project approved. Expecting March
2018 start date.
Construction nearing completion. 30% leased. Retail
space available.
Developer working with staff to determine path to
moving forward. Project stalled due to affordable
housing ordinance compliance
Exhale fitness closed. Space available.
Planned Rock 'N Ravioli music venue at former site
of 27 Live.
Former Ixia Flowers space. Pono Ono Poke, is
planned for the Park Evanston apartment building at
1630 Chicago Ave.
Neighborhood meeting scheduled on October 19th to
discuss an incoming PD for a 17 story active-adult
multifamily residence
Latest Update
Staff is working with organization to fulfill Great
Merchants Grants Requests.
Lease approved by City Council on August 14, 2017
for Patisserie Coralie cafe and commercial bakery
Peterson Garden Project and Harrington Brown
mixed use development. City Council approved $1.9
million TIF and Land sale.
Vacant Dairy Queen Site. Listed with Ed
Schwartz/FARA. Potential redevelopment site

Economic Development Project Tracker
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Howard Theater Properties

721-723 Howard Street

Ward 8

727-729 Howard Street

727-729 Howard Street

Ward 8

Lease executed. Wrapping up design with architect.
Construction targeted Q1 2018. Staff has installed
temporary window covers/signage promoting
opening. Old awning removed.
Due diligence ongoing for interested party (Maureen
Broom / Jazz concept).

725 Howard

725 Howard

Sherwin Williams Howard Street
MAIN DEMPSTER MILE
Account Name

611-21 Howard Street

Ward 8

Met with Julie Malmed; interested in working with City
and supporting multiple options for building's vision.
Store relocated to Green Bay Road. Building is being
sold.

Address

Ward

Main Dempster Mile

N/A

Latest Update
SSA board will host it's annual meeting on
Ward 3,4 10/19/2017.

600 Main Street
Former Paramour Bungalow

600 Main Street
812 Dempster

Ward 3
Ward 3

Union Pacific hiring broker to market vacant space.
Children's bookstore pursuing space.

512 Main Street

512 Main Street

Ward 3

Amanecer Breakfast Tacos signed lease for former
Alcove Space. Scheduled to open October 2017.

710 Main Street

710 Main Street

Ward 4

802 Dempster Street

802 Dempster Street

Ward 4

1301 Chicago Avenue
WEST END/WEST VILLAGE
Account Name

1301 Chicago Avenue

Ward 3

Address

Ward

West End Business Association

N/A

Ward 2

West Village Business Association

N/A

Ward 2

Reed Biedler Building
U-Haul
Sharp Edge CrossFit

1275 Hartrey
2125 Dempster
1324 Dodge Avenue

Ward 2
Ward 2
Ward 2

Vacant toy store. Actively marketing for a new tenant.
Former wiener still champs space. Owner actively
seeking tenants
FRÍO Gelato will expand to the former 425 Bake
space. Paris Café to take over the space that FRÍO
Gelato will leave vacant.
Latest Update
Staff is working with organization to fulfill Great
Merchants Grants Requests, and to support MFG
Day efforts.
Staff is working with organization to fulfill Great
Merchants Grants Requests.
New monument signage being pursued for
businesses on east side of the building (Temperance,
Jan's Antiques, etc.)
Watchlist
Ribbon cutting on 10/15/2017.

Economic Development Project Tracker

10/10/2017
Former Recycling Center. Smylie Brothers is planning
to open a production facility and event space at this
location. A lease was approved by City Council on
12/12/2016.

2222 Oakton Street
OTHER PROJECTS
Account Name

2222 Oakton Street

Ward 8

Address

Ward

717 Custer Street

717 Custer Street

Ward 4

Latest Update
Local couple pursuing build out for kombucha tasting
room and kombucha / kombucharie.

N/A

Working with BBCE/NS to plan 2018 tour.

Black Business Consortium of Evanston/Northshore

Economic Develoment Loans

10/5/2017

Borrower

Loan Status

Name

OPEN

Ward
Eight
Evansto
n North
Shore
Contract
or's
Cooperat
ive
Peckish
Pig
(Building
)

OPEN

Little
Beans

OPEN

OPEN

Last Update 10/5/12017
Total paid includes escrow

Date
Loan
Funded

Original
Loan
Amount

Monthly
Payment

Balance
in
Arrears

Total Amount Paid

Principal

Interest

3.15.12

$130,000.00 $1,316.19

$55,370.03 $19,702.80

$75,072.83

1817
Church

8.14.12

$200,000.00 $1,028.26

$13,549.34 $19,354.98

$32,904.32

3.18.13

$675,000.00 $7,500.00

2.1.14

$75,000.00

$832.65

Date Loan
Terminates

Total

Address
629
Howard
St.

623
Howard
St.
430
Asbury
Ave.

Remaining
Balance to
be Paid [1]

$218,000.00

$-

$218,000.00

$12,673.23

$8,975.67

$21,648.90

$-

$-

$74,629.97

12.1.22

$186,450.66

1.5.20

$457,000.00

NA

$62,326.77

1.31.25

MONTHLY RETT REPORT FOR AUGUST 2017
DATE:
TO:
FROM:

SEPTEMBER 7, 2017
Mayor and Aldermen
Leticia A. Blackman

SUBJECT: RETT Report -- AUGUST 2017
BUDGET 2016

$$2,875,000
3,000,000.00

FY 2016

Month
January
February
March
April
May
June
July
August
September
October
November
December

Amount
119,515
83,770
222,504
207,340
342,110
419,855
328,730
349,900
199,275
405,970
421,445
313,233

FY 2017

Transactions Month
54
41
101
112
122
187
146
145
90
90
88
74

January
February
March
April
May
June
July
August
September
October
November
December

Amount
294,390
102,965
202,820
264,815
312,620
352,190
366,320
318,070

Transactions
65
57
104
115
134
149
142
123

Cumulative
294,390
397,355
600,175
864,990
1,177,610
1,529,800
1,896,120
2,214,190

AUGUST 2017 revenues were reduced to reflect this expenditure: $0
Monthly average needed to meet budget
FY 2017 Monthly Average

$239,583
$ 250,000.00
$276,773.00
$102,640

60 exemptions @ $100 ea. = $6,000.00; CUMULATIVE $47,300.00.
There were EIGHT (8) $ million sales in AUGUST 2017
08/01/2017 -- 1138 JUDSON, $1,400,000.00 TAX: $7,000.00; SELLER: STAMELL; BUYER: CARTER
08/02/2017 -- 2815 2119-2125 ASHLAND, $1,210,000.00 TAX: $6,050.00; SELLER: STUENKEL; BUYER: NINE SEAS INVESTMENT , LLC
08/03/2017 -- 2106 ORRINGTON, $1,217,500.00 TAX: $6,390.00; SELLER: WESTER; BUYER: PAEKER/BURCH
08/04/2017 -- 225 LAKE, $1,300,000.00 TAX: $6,500.00; SELLER: CLEMENTS; BUYER: KARLAN
08/09/2017 -- 1225 ASBURY, $1,100,000.00 TAX: $5,500.00; SELLER: ANDERSON; BUYER: FLEMING
08/11/2017 -- 901 GROVE, $5,500,000.00 TAX: $27,250.00; SELLER: JPMORGAN CHASE BANK; BUYER: WINTRUST BANK
08/14/2017 -- 920 EDGEMERE, $2,130,000.00 TAX: $10,650.00; SELLER: WELIN; BUYER: SHEEHAN
08/31/2017 -- 1015 FOREST, $1,130,000.00 TAX: $5,650.00 ; SELLER: GREENWALD/YOUNG; BUYER: VALENCIA

NSP2 sales = $0.00; CUMULATIVE $0.00
NSP2 purchases = $0; CUMULATIVE $0

MONTHLY RETT REPORT FOR JULY 2017
DATE:
TO:
FROM:

AUGUST 19, 2017
Mayor and Aldermen
Leticia A. Blackman

SUBJECT: RETT Report -- JULY 2017
BUDGET 2016

$
$2,875,000
3,000,000.00

FY 2016

Month
January
February
March
April
May
June
July
August
September
October
November
December

Amount
119,515
83,770
222,504
207,340
342,110
419,855
328,730
349,900
199,275
405,970
421,445
313,233

FY 2017

Transactions Month
54
41
101
112
122
187
146
145
90
90
88
74

January
February
March
April
May
June
July
August
September
October
November
December

Amount
294,390
102,965
202,820
264,815
312,620
352,190
366,320

Transactions
65
57
104
115
134
149
142

Cumulative
294,390
397,355
600,175
864,990
1,177,610
1,529,800
1,896,120

JULY 2017 revenues were reduced to reflect this expenditure: $0
Monthly average needed to meet budget
FY 2017 Monthly Average

$239,583
$ 250,000.00
$270,874.00
$102,640

51 exemptions @ $100 ea. = $5,100.00; CUMULATIVE $41,300.00.
There were FIFTEEN (15) $ million sales in JULY 2017
07/05/2017 -- 714 SHERIDAN ROAD, $1,089,000.00 TAX: $5,445.00; SELLER: WAGLE; BUYER: BANKS
07/05/2017 -- 2815 GARRISON , $1,000,000.00 TAX: $5,000.00; SELLER: SILVER; BUYER: OLSEN
07/05/2017 -- 1630-1642 MAPLE/1010 CHURCH, $3,075,000.00 TAX: $15,375.00; SELLER: MAPLE & CHURCH, LLC; BUYER: CHURCH & MAPLE, LLC
07/12/2017 -- 2221 PIONEER RD, $1,150,000.00 TAX: $5,750.00; SELLER: BUCK; BUYER: KAPLAN
07/13/2017 -- 1232 MAPLE, $1,750,000.00 TAX: $8,750.00; SELLER: LEVIN/MORTON; BUYER: HARRIS
07/18/2017 -- 716-718 REBA PL, $1,400,000.00 TAX: $7,000.00; SELLER: CHICAGO TITLE TRUST # 94775; BUYER: 716 REBA, LLC
07/18/2017 -- 1211 HINMAN AVE, $1,590,000.00 TAX: $7,950.00; SELLER: BAHR; BUYER: GRAHAM
07/21/2017 -- 2014 LINCOLN, $1,570,000.00 TAX: $7,850.00 ; SELLER: SUMERVILLE/ROGERS; BUYER: MARTY
07/27/2017 -- 2618 ISABELLA, $1,416,985.00 TAX: $7,085.00 ; SELLER: OP3 HOLDINGS, LLC; BUYER: TRAVIS
07/27/2017 -- 2307 GREY, $1,180,000.00 TAX: $5,900.00 ; SELLER: BP DEVELOPMENT, LLC; BUYER: ROUND
07/27/2017 -- 2419 COLFAX, $1,975,000.00 TAX: $9,875.00 ; SELLER: ISNTORO; BUYER: FLANAGAN
07/28/2017 -- 801 ROSLYN TER, $1,675,000.00 TAX: $8,375.00 ; SELLER: RUDIN; BUYER: ROSS TRUST
07/28/2017 -- 2310 CENTRAL PK, $1,225,000.00 TAX: $6,125.00 ; SELLER: WOOD/FLESHER; BUYER: LIMELIGHT PROPERTY TRUST
07/31/2017 -- 2505 NOYES, $1,350,000.00 TAX: $6,750.00 ; SELLER: PRAIRIE GARDEN DEVELOPMENT GROUP, LLC; BUYER: MARTIN
07/31/2017 -- 2519 ORRINGTON, $1,520,000.00 TAX: $7,600.00 ; SELLER: LINZER; BUYER: BROURMAN

NSP2 sales = $0.00; CUMULATIVE $0.00
NSP2 purchases = $0; CUMULATIVE $0

