Oversight Committee/Working Group for Oversight and Implementation
Provide access to supportive services
Develop and plan an appropriate discharge policy for hospitals, police, etc.
Public Education
Train public agencies such as hospitals, police, detention facilities on homeless
issues and how to correctly collect data.
Continuous data collection on homeless. Use a database that all agencies can
access and share data.
Develop a tiered system of specialized housing solutions
Remove barriers to acquisition of entitlement services from mainstream resource
providers.
Housing First Model.
Supportive services on-site in the Housing First model.
Job and vocational training
Develop a cost/benefit model to correctly demonstrate the cost of homelessness
on the larger community. Examples include the over-use of medical and
emergency services, the cost of homelessness on children and families, etc.
Gauge political will to work collaboratively with neighboring cities, towns, and
communities to create a regional strategy.
Increase leadership, collaboration, and civic engagement
Hold 2 public forums
Increase the number of affordable units and/or increase access to additional
affordable units.
Increase housing choice vouchers by reallocating unused TANF funds for housing
Housing Trust Fund: Funds from community sources for housing programs
(vouchers, services, units of housing)
Deal with regulatory barriers to affordable housing: Inclusionary Zoning
Establish Low Income Housing Tax Credits
Use 1/3 of CDBG funds for affordable housing
Increase housing for victims of sexual abuse
Increase economic security
Encourage community to ensure livable wages. Job training and apprenticeships
for white collar workers.
Increase health and stability.
Outpatient Care, Respite care for people leaving hospitals
Improve accountability
Develop better way of measuring homelessness, needs of homeless
Focus on serving the most vulnerable
Establish vulnerability index
Address homelessness in a regional manner
promote development of housing and services throughout the county
Connect non residents to services in their region
Establish a homeless court with option to enroll and meet with case managers.
Involves County superior court, public defenders office and service providers
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Strategies/Goals

Establish safe havens
Lobby the DOC to develop a housing and support services for ex-offenders
leaving jail
Provide resources to prevent homelessness
Keep kids in school
develop educational strategies to prevent homelessness, teach about healthy
relationships, financial and budgeting, etc
Connect homeless to family and friends with a plan to revisit in 4 months
Support the start up and implementation of an SRO dwelling
Work with City Planning Office to develop strategies to offset the loss of
affordable units, including the consideration of reuse strategies for abandoned
properties in the city.
Work with NHRA to prioritize homeless individuals and families on the waiting list
for public housing and/or set-aside a portion of newly available units for homeless
Assess the feasibility and potential impact of Inclusionary Zoning strategies
Review best practices on permanent supportive housing; seek grant funds to
develop additional housing of persons with disabilities
Support the expansion of transitional housing capacity
Assess discharge planning
Affordable Housing database
Establish a low income Housing Trust Fund to support improvements to existing
affordable housing stock, prevent evictions and/or develop additional units
Increase awareness and market low income housing tax credits to encourage the
rehab of existing multi-family units.
Single Point of Entry for homeless adults to seek housing, employment and
training services
Establish a regularly scheduled group of human services, public schools, dept. of
health, homeless service providers, etc. to coordinate services to families with
children
Develop an alterative to jail for persons needing to "sober up" and effective
residential treatment programs for homeless persons with co-occurring mental
illness and substance abuse problems.
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