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Engaging the community of Evanston to discuss
the role and future of the arts began in early
2012 with a dialogue between City Manager
Wally Bobkiewicz and President and CEO of the
Evanston Community Foundation, Sara
Schastok. Sparked by the identification of the
arts as one of Evanston’s key sectors for
economic development, these conversations
coincided with the growing focus on city-owned
arts spaces and interest in potentially creating a
performing arts space in downtown Evanston.
With the Evanston Community Foundation
(ECF), the City fashioned a plan to engage
citizens to discuss the current -- and future -role of the arts in the city.

All of the evanstARTs team are grateful to
Susan Manning for her early and important
contribution as well as for her enthusiasm for
the project and steadfast encouragement. And,
the project would not have been possible
without the noteworthy contribution of time,
intellect, meeting accommodations and funding
provided by the Evanston Community
Foundation. My personal gratitude goes to Sara
Schastok for her patient and thoughtful counsel
and to the ECF Board of Directors for their
endorsement of the effort.

Subsequently, Sara Schastok, formed a small
Working Group to guide this effort. Judy Kemp,
ECF board member, chaired the project and
capably led the team through the eight-month
process. Fellow ECF board members Joan
Gunzberg and Judy Aiello joined Schastok and
Kemp on the committee, which grew to include
co-chairs of the Evanston Arts Council, Anne
Berkeley and Heidi Bloom, on recommendation
from Evanston Mayor Elizabeth Tisdahl, who
endorsed the idea of the study. Johanna Nyden
of the City’s Department of Economic
Development, and Jeff Cory, Cultural Arts/Art
Council Director for the City of Evanston, then
joined the Working Group. Jeff in particular was
an essential navigator of city resources,
enabling the project to benefit from the
expertise of Angela Allyn, Petra Belcher, Bob
Dorneker, Eric Palmer, Jill Silverman, Erika
Storlie, Luke Stowe, Matt Swentkofske, Kate
Todd, Maria Villegas and Martha Logan. The
Working Group is grateful for their
indispensable assistance and to the overall
support of the Parks, Recreation and
Community Services Department under Director
Doug Gaynor. Jeff also provided the timely help

As the engagement project took shape under
the name evanstARTs, the Working Group
sought community partners to host listening
sessions. The gracious hospitality of the Block
Museum of Northwestern University, Music
Institute of Chicago, The Ecology Center,
Fleetwood-Jourdain Community Center and
Oakton School made for comfortable and
engaging environments for our discussions, and
we are grateful to their staffs. A number of
focus group discussions were designed to
engage specific professional, demographic and
interest groups. We thank our generous hosts
for these sessions: Boocoo and Michael Miro,
Andrew Biliter, Kathy Slaughter, Gather, The
Mather, Fleetwood-Jourdain Community Center
and Noyes Cultural Arts Center.
As the project consultant, I sought diverse
points of view, particularly from those who
might be less likely to join public discussion. I
am particularly indebted to Mark Dennis, Senior
Pastor of Second Baptist Church in Evanston,
Dino Robinson, founder of Shorefront, and
Evanston-born former resident Ra Joy, Executive
Director of Arts Alliance Illinois. Their
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perspectives on Evanston provided insightful
counsel at critical junctures in our process. We
are also grateful for research assistance
provided by Arts Alliance of Illinois.

were great inspirations to me and played a key
role in cultivating my own steadfast respect and
appreciation for Evanston and its rich arts
community.

One of the best parts of this effort was the
opportunity to work again with Evanston native
and intrepid cultural explorer Amanda Carlson.
Amanda served on my team as research/project
associate. She managed countless details for
the listening sessions and focus groups and
conducted research on comparable cities. One
of her special gifts was offering the entire
Working Group engaging and useful
perspectives on student and young adult views
of Evanston, cheerfully reminding us of the
existence of multiple viewpoints on the
ingredients necessary for a culturally
stimulating city, and giving the project its
name. Throughout the project, my professional
colleague Julia Perkins of MBMD Consultants
offered helpful process recommendations and
editorial comments in addition to generously
volunteering her services as co-facilitator for
special review sessions. To Ellen Placey Wadey
I offer humble thanks for the skillful and
essential editorial assistance she provided. The
document that follows shows the great benefit
of her experienced eye.

Amina Dickerson
Project Consultant

Preface
evanstARTs is a true collaboration. Beyond
three organizations (the City of Evanston, the
Evanston Community Foundation and the
Evanston Arts Council), this process convened
Evanston’s citizens, artists, and arts groups, an
amazing one percent of the population.
Evanstonians care about the arts and stood up
to voice their aspirations for our community.
Their voice was clear. They want their ideas and
intentions turned into action this time! I hope
that you’ll be impressed by the sincerity and
passion demonstrated as well as the clear
message: this is not the end of the conversation
but the beginning of real movement.
Thank you to everyone who supported and
worked so diligently to make this endeavor a
reality. I extend my appreciation in advance to
those who will continue to build the leadership,
infrastructure and plan to push this process to
the next level.

My greatest appreciation is reserved for Judy,
Sara and the entire Working Group team who
collectively have contributed hundreds of hours
to long planning meetings, community
gatherings, focus group sessions and public
presentations. They read many versions of this
report and made thoughtful contributions to
this final document. Throughout the monthslong process, their insight, spirit and good
cheer, together with their dedication and
commitment to advancing the arts in Evanston,

I hope that readers will pay close attention to
the three priorities and seven recommendations
set forth in this report. Reflect on them. Then,
ACT!
Judy Kemp
Chair, evanstARTs
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EXECUTIVE SUMMARY

“We know from the 40,000 people [who responded to] the Knight Foundation’s Gallup poll, that
aesthetics and beauty and opportunities for social engagement and activities that you can do
together are the top three key elements that make people love their community and artists are
often at the center of those actions. So the community needs to support and love its artists. And
appreciate how they make life better for everyone from little kids to senior citizens.”
Joan Shigakawa, Acting Director, National Endowment for the Arts (2012)

Rationale

City’s wards than 750 people representing all the
City’s wards participated in an on-line survey, public
listening sessions, sector focus groups, and
stakeholder interviews.

In 2012, Evanston named the arts one of six target
business sectors with the potential to drive economic
development. In the same year, the City won a coveted
NEA grant to explore the possibility of a downtown
arts district. Also underway were reviews of city-owned
structures including the Noyes Cultural Center and the
Evanston Arts Center, emerging plans for housing arts
organizations, and a community-led effort to expand
and bolster the role of the arts in the City’s District 65
school system. Collectively, these events presented a
unique opportunity to explore the potential for growth
in Evanston’s art sector as it related to economic
development and the city’s livability.

The charge for evanstARTs was to frame a strong vision
for the arts in Evanston and to outline steps that will
elevate the profile of the city’s arts community. The
underlying objective was to determine Evanston
residents’ commitment to securing and investing
resources to make the arts truly integral to civic life.
The evanstARTs participants – patrons, seniors, youth,
parents, business leaders and artists, (approximately
1% of the population) – expressed a strong desire for
the arts to be recognized as a core community asset in
Evanston. Acknowledging the robust foundation that
already existed, participants consistently mentioned
Infrastructure, Arts Education, Patronage and Support
as key ingredients that need to be leveraged to elevate
Evanston’s “good” environment to a noteworthy and
truly influential center for arts activity along the North
Shore. In particular, they yearned for Evanston to
develop a unique arts identity that can generate
increased recognition and support, consistent with the
City’s economic development goals and focus on
achieving recognition as a highly desirable
environment in which to live and conduct business.

The City reached out to the Evanston Community
Foundation (ECF) and leaders of the Evanston Arts
Council to gauge residents’ interest in the arts.
Supported with funds from the City of Evanston and
ECF, evanstARTs, a community-wide outreach project
was launched. Arts consultant Amina Dickerson, with
assistance from cultural geographer and Evanston
resident Amanda Carlson, was retained to conduct the
community engagement process, supported by a small
committee known as the Working Group whose
assignment was to facilitate the consultant’s work and
ensure broad participation. Over six months, more
than 750 people representing all the
5

The underlying objective was to determine Evanston residents’
commitment to securing and investing resources to make the arts
truly integral to civic life.
• A chief concern for participants is the lack of a clear,
articulated vision for what the arts can and should
represent in Evanston. The clarion call is for strong
independent leadership to drive a multi-year,
multi-dimensional plan to be implemented by
responsive management capable of building broad
participation and shared responsibility. Without the
infrastructure, plan and vision, participants are
convinced that isolated communication and
collaboration efforts will continue to limit the impact
of individual arts offerings/organizations.

Current Cultural Assets
From the outset of the project, Evanston’s cultural
assets and distinctive strengths were clear:
• Evanston is home to ten times more artists and
residents employed in arts-related work than the
national average.
• Evanston has a sizeable and active visual arts
community and a noteworthy array of theaters.
• Along the Dempster/Dodge commercial corridor, the
Evanston Dance Center has quietly become an
incubator for small dance companies, leading to
increased opportunities for dance instruction and
performances.

• Respondents feel that Evanston needs a “coherent
identity” or visual “brand” that expresses the
distinctiveness of Evanston’s arts community, which
can be broadly utilized by arts and business groups
to raise the city’s profile.

• A significant number of musical organizations reside
in Evanston including the Evanston Symphony and
Light Opera Works, two organizations that anchor
Evanston’s eclectic mix of classical, jazz, choral,
contemporary and pop musical offerings. Some of
these organizations, like Light Opera Works (and also
Music of the Baroque and Chicago a cappella), are
not based in Evanston, but have long traditions
presenting in Evanston for audiences drawn from
Evanston and the region.

• Artists cite the need for unifying spaces and
structures to increase communication, collaboration
and professional development. A foremost concern is
the need for adequate – and affordable – studio,
exhibition, performance and rehearsal space, as well
as housing.
• Youth and youth arts workers are troubled about the
dearth of spaces that encourage the creativity of
young people. Teens express a desire for more
outlets and information about activities and low-cost
access to recognized training venues such as the
Noyes Cultural Center and Evanston Arts Center. In a
similar vein, little investment has been made to
incubate culturally specific arts or neighborhoodand community-based programs.

• Museums include the Block Museum at
Northwestern University, Evanston Arts Center,
Evanston History Center, Shorefront and the Mitchell
Museum.
• Training organizations flourish including the Music
Institute of Chicago, Actor’s Gymnasium, Piven
Theatre and the smaller Musical Offering.

• The establishment of a centrally located, well
appointed facility to host large productions and
performances and other arts-related activities is a
vital concern for artists and patrons.

• Evanston parents and schools have supported Young
Evanston Artists (YEA) for more than 25 years.
Evanston is one of four communities statewide that
was selected in 2012 by Arts Alliance Illinois to
pilot Arts at the Core in its schools.

• Difficulty in finding accurate information about
existing arts activities is another chief concern.

• Rich craft traditions in jewelry making, quilting and
ceramics thrive in home studios and garages, as do
informal arts in neighborhood churches and
community organizations.

These observations and recommendations of the
public became the foundation for a working “vision
statement” for Evanston developed by the Working
Group and subject to comment and adoption by the
community and City Council.

Challenges
Despite this fertile ground, efforts to bolster
Evanston’s art sector in recent years have failed to gain
momentum. Participants weighed in with their
assessments of the challenges.
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A Vision for Evanston Arts

Evanston is invested in fostering a dynamic, accessible and culturally rich arts community, where creativity
flourishes in a welcoming, collaborative environment that encourages lifelong participation in the arts by
residents and visitors alike.
Developed through the evanstARTS process, 2012
facility/district study with consideration of the
expressed desire for a multi-arts focused and flexible
event space (rather than solely performing arts) that
was reflected in the community and arts discipline
meetings. Approve an option and move forward with
capital planning. Action UPDATE: City Council
approved the Mayor’s appointment of a task force to
create next steps toward locating space and seeking
funding options for a downtown performing arts center.
The task force will begin work in mid-January, 2014.

Community Recommendations
Community members made the following key
recommendations to be pursued as part of cultural
development:
1. Explore Creative Use of Space.
2. Accelerate Efforts to Identify and Grow Financial
Resources and Support.
3. Build a Coherent Identity as an Arts City.
4. Intentionally Nurture Artistic Practice.

• Review existing permit and zoning policies and make
recommendations to appropriate city committees on
changes that will advance housing and/or aid
independent artist activity in the downtown district as
well as other Evanston neighborhoods.

5. Build a Stronger Partnership with a Key Collaborator:
Northwestern University.
6. Reposition Arts as Integral to K-12 Education.
7. Establish a Seamless Arc of Acts Experiences Over a
Lifetime.

• Establish a kiosk or “awareness generator” in a
prominent downtown location. This can be
accomplished in partnership with Downtown Evanston,
the Chamber of Commerce, the Arts Council and other
groups. Action UPDATE: Evanston Arts Council has
begun work toward creating, implementing and
maintaining a “kiosk”.

Turning Vision into Action
Two public meetings were held on January 15, 2013
during which the list of preliminary recommendations
was presented. Participants were asked to identify the
top three priorities by casting “votes.” The outcome
revealed surprising unanimity in the public’s priorities
for moving Evanston’s arts forward and identified
specific roles that various sectors should play in
advancing the arts. The top three recommendations are:

• In collaboration with the Arts Council and other
groups, continue the evanstARTs initiative to map the
locations of arts organizations and
performance/exhibition sites.

Priority # 1: City Action
• Create a NEW “cabinet level” position, reporting to
the City Manager, that will focus on the arts sector
and economic development. Action UPDATE: Position
approved by City Council in June 2013; job
announcement was released by the City Manager’s
office on July 3, 2013. Cultural Arts Coordinator
HIRED and began work on November 18, 2013.

• Confirm the size of the arts community to create a
more reliable database and profile of working artists by
conducting a voluntary artist “census.”
• Reposition presentation of the Mayor’s Arts Award as a
stand-alone event to generate higher autonomy and
visibility and to increase the potential for fundraising.

Proposed Next Steps

Priority #2: Community Action
• Create a partnership of community organizations, city
government and other stakeholders to drive research,
planning and implementation of the cultural vision.

• The City Council should formally adopt the vision for the
arts and related recommendations presented to the City
Council at the March 2013 meeting. Action UPDATE:
City Council unanimously approved the vision and
recommendations presented in this report at the March
2013 meeting.

Priority #3: Joint Action
• Create a comprehensive plan for cultural development
that is aligned and integrated into Evanston’s goals.

• Further, the City should incorporate the vision into its
central plan, reinforcing the Council’s earlier
determination that the arts are an integral part of
Evanston’s future and economic growth.

Benchmarks of Forward Progress
Clearly, more careful planning must be undertaken to
advance worthy, realistic and appropriately leveraged
actions. Accordingly, Evanston should take critical steps
to continue the momentum that has been sparked:

• The City Manager, in consultation with the Working
Group, should appoint a representative planning
committee of arts, civic and business leaders to move
forward on evanstARTs recommendations.

• Revisit the options presented from HRBA arts
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FINAL REPORT

F R O M T H E e v a n s t A R Ts W O R K I N G G R O U P

Arts, A Vital Ingredient of Community
“In the third year of the Civil War, Abraham Lincoln ordered work to go ahead on the completion
of the dome of the Capitol. When critics protested the diversion of labor and money from the
prosecution of the war, Lincoln said, ‘If people see the capitol going on, it is a sign that we
intend this Union shall go on.’ Franklin Roosevelt recalled this story in 1941 when, with the
world in the blaze of war, he dedicated the National Gallery in Washington. And John Kennedy
recalled both these stories when he asked for public support for the arts in 1962. Lincoln and
Roosevelt, Kennedy said, ‘understood that the life of the arts, far from being an interruption, a
distraction, in the life of the nation, is very close to the center of a nation’s purpose—and is a
test of the quality of a nation’s civilization.”
-Arthur M. Schlesinger, Jr.
community engagement process, supported by a small
committee known as the Working Group. Over six
months, more than 750 people representing all the
City’s wards (see chart) participated in an on-line
survey, public listening sessions, sector focus groups
and stakeholder interviews.

evanstARTS Study and Recommedation
In 2012, Evanston named the arts one of six target
business sectors with the potential to drive economic
development. In the same year, the City won a coveted
NEA grant to explore the possibility of a downtown arts
district. Also underway were reviews of city-owned
structures including Noyes Cultural Center and the
Evanston Arts Center, emerging plans for housing arts
organizations, and a community-led effort to expand
and bolster the role of the arts in the District 65 and
202 school systems. Collectively, these events
presented a unique opportunity to explore the potential
for growth in Evanston’s art sector as it relates to
economic development and the city’s livability.

A 2006 ECF research study, Advancing the Arts,
provided an entry point for conversation. Though the
study’s goals were to set priorities for ECF grant-making
and related technical support activities, the work also
documented the economic impact that individual
artists and nonprofit arts organizations generated in
Evanston’s economy. The 2006 report also revealed a
pervasive malaise in the arts community with regard to
resources and other support, suggesting new questions
for consideration as part of the 2012 community
engagement. What, for example, did residents want
from the arts? How did they participate in the arts?
Could venues in downtown Evanston draw larger
audiences to performances and generate additional
business for downtown establishments? Could arts
organizations in City-owned structures expand into new
spaces?

The City reached out to the Evanston Community
Foundation (ECF) and leaders of the Evanston Arts
Council to gauge residents’ interest in the arts.
Supported with funds from the City of Evanston and
ECF, a community-wide outreach project – evanstARTs
– was launched. Arts consultant Amina Dickerson, with
assistance from cultural geographer and Evanston
resident Amanda Carlson, was retained to conduct the
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Further, according to information generated by the Arts
Alliance Illinois , (using the formula that Americans for
the Arts employed for its 2012 Arts & Economic
Prosperity IV Study), sampling 47 of Evanston’s 85
organizations showed that nonprofit arts organizations:

The Working Group was charged to develop a vision for
the arts in Evanston and a roadmap to attain it—a
“plan to plan”—based on current opportunities. Those
findings and recommendations follow, along with a
more detailed narrative of the process and what was
learned from residents, business owners, arts
organization leaders, artists and a wide variety of
stakeholders. We are grateful to all for sharing their
insights, hopes and concerns.

• Contribute nearly $20 million in household income
to residents,
• Support 683 FTE jobs,
• Deliver $2.64 million in state and local government
revenue.

We approached our work from two sets of
perspectives: (1) the value of the arts to community
members and (2) the economic potential generated by
arts activity.

If Evanston’s notable strengths in the arts are
nurtured, aligned and networked to meet the needs of
local residents and to attract patrons from throughout
the region, Evanston should be able to both satisfy its
residents’ lifelong appetites for the arts and aid the
city’s economic development.

1. Arts and Identity
Art gives form to the world around us and
simultaneously offers us the tools to imagine and
create beyond what we currently know. Art expresses
our ambitions, preserves history and tradition, offers a
bridge between cultures, shapes our cities and
informs our civic discourse. Art is the network that
connects us. In this bold tradition, Evanston aspires to
be “a unique, livable, innovative city on the edge of
Chicago.”

The evanstARTs project affirmed both the personal
value of the arts to residents and the economic
potential of arts activities for a range of Evanston
businesses and for the City’s tax collections. To realize
the full potential of the arts, Evanston should shape its
plans, arts infrastructure and communications based
on an arts ecosystem.

2. Arts and Economics
Beyond quality of life, investing in the arts supports
economic growth. Major and mid-sized cities, small
towns and rural communities embrace the arts with
increasing fervor in recognition of their unifying power
and potential economic benefits. Data from Americans
for the Arts indicates some $135 billion in economic
activity can be attributed to the arts nationwide:
• $61.1 billion (2010) in spending by nonprofit arts
and cultural organizations,
• 4.1 million FTE jobs,
• $22.3 billion in total government revenue.
Far from a frill, the arts meaningfully contribute to the
economic fabric of communities by stimulating
spending: audiences pay for parking when they attend
events, dine at nearby cafés and restaurants, and
spend additionally on travel and lodging. The same
national survey showed that local patrons spend, on
average, some $24.60 per person beyond admission.
For nonlocal audiences, spending increased to
$39.96. Evanston echoes this impact. According to
the 2006 study, Working Together undertaken by the
Evanston Community Foundation, 25 nonprofit arts
organizations in the research sample “generated
annual economic benefits of more than $25 million.”
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Arts Ecosystem
In an arts ecosystem, interdependent groups function
within and are dependent upon the same environment.
An arts ecosystem includes a broad cross-section of
artists and arts groups, academic institutions, business
and civic entities and, of course, city government.
More than numbers engaged, diversity of disciplines,
and good communication, a strong arts ecosystem
recognizes that all sectors working in concert result in
mutual benefit.

to a noteworthy and truly influential center for arts
activity along the North Shore. In particular,
participants yearned for Evanston to develop a unique
arts identity to generate increased recognition and
support for the city, which align with the city’s
economic development goals and focus on most livable
city status.
The good news for Evanston’s future is that so many
elements of an arts ecosystem are already in place and
that the community’s residents have a vision for
Evanston’s future arts environment. This report begins
with these community aspirations, with the vision to
which hundreds of residents contributed, a vision that
can only be achieved through an integrated cultural
planning effort. Next we focus on Evanston today, a
segment grounded in data and insights gathered
during the engagement process. Examples and models
from national arts developmentactivities punctuate
this research. The examples illustrate initiatives
undertaken in similar communities nationwide,
initiatives that can inspire local action.

Seen in this way, Evanston has tremendous potential
to become an arts destination. Therefore, this report
places priority not on the present but on the future. In
addition to key findings, the following full report offers
a profile of what Evanston might look like in the future
with multiple vibrant cultural districts, a model arts
education program that is fully integrated into public
school curricula, training and housing programs that
attract artists to the city, lifelong arts education
opportunities and a thriving community.
The 750 evanstARTs participants – patrons, seniors,
youth, parents, business leaders and artists,
(approximately 1% of the city’s population) –
expressed a strong desire for the arts to become a core
community asset in Evanston. Acknowledging the
robust foundation that already exists, participants
consistently mentioned infrastructure, arts education,
patronage and support as key ingredients that need to
be leveraged to elevate Evanston’s “good” environment

What is imagined for Evanston’s profile in 2025 will
not happen overnight and will not be the result of any
single decision or action. Change will require great
resolve and sustained collective effort. The final
section of the report offers specific recommendations
and suggests immediate and longer-term actions
necessary to move Evanston closer to its vision.

“The most important ingredient is a conviction passed on from generation to generation,
seriously encouraged by school and public example, that the arts are as important as more easily
quantifiable aspects of life.”
Evanston resident, 2012 evanstARTS survey
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IMAGINE

Vision:

E VA N S T O N A RT S 2 0 2 5

“The act or power of anticipating that which will or may
come to be; a vivid, imaginative conception or anticipation.”
graduation levels. More importantly, students
demonstrate greater levels of confidence, teamwork and
creative problem-solving skills – all critical to
theknowledge economy and preparing
Evanston-educated youth for employment as adults.

A place where creativity flourishes
After more than a decade of investment, Evanston’s
2025 arts scene bustles. Enclaves of artists breathe
energy into once idle areas of the city through an
assortment of new arts communities. Supportive zoning
has led to new space combinations where artists show
and create work and enjoy affordable housing. Young
artists are trained and mentored by the creative
industries. An attractive dance/music venue routinely
attracts touring productions. Throughout the city, a
variety of new shops, cafés, and eateries thrive.
Nightspots attract after-theater crowds and entice
traditional jazz and cabaret audiences. Smaller, funky
venues offer safe space for teen nights and hang outs
for local university students.

Learning and instruction in the arts are not, however,
confined to schools or the young. Evanston arts groups
tap the spirit of continued and family learning by
providing programs for all ages to cultivate a lifelong
appreciation for and participation in the arts.
The seeds for 2025 were planted in 2013 when a
multi-sector planning group comprised of business, arts,
municipal, education, civic and foundation leaders
formed and quickly focused on three key elements:
visionary, skilled and persuasive leadership that would
work in partnership with the City of Evanston and its
residents; a coordinated infrastructure; and a
comprehensive, centralized cultural plan. The cultural
plan balanced City programs with private efforts,
developed low/nonprofit and other entrepreneurial
efforts to enact aspects of the cultural plan, and
routinely updated progress.

Anchored by the downtown Cultural Corridor, Evanston
has become a must-see arts hub serving Chicago, the
North Shore and beyond. The initial downtown corridor
has served as a test market for other corridors,
emphasizing specific disciplines, including visual art
and film, which have blossomed in other sectors of the
city. Neighborhoods are imbued with the spirit of
celebration and participation.

The city’s diverse sectors – arts organizations;
associations serving arts groups and artists; business
representatives from downtown and other commercial
regions in the city; private donors, foundations, and city
government; academic institutions representing
students from pre-school through graduate school; city
planners, civic associations and other interested parties
– have created a rich arts ecosystem. Each group has
sustained its engagement because of the cultural plan’s
strong guidance. Evanston is an anchor for arts and
economic development with a leading-edge reputation
along the North Shore.

The Cultural Corridor has raised the profile of local
theater companies and attracted new ones. Critical
technical support—lighting, set, and costume
design—draws young artists to the theater community.
Monthly gallery nights fill the Arts Quarter, as it has
become known, with a mix of young professionals, the
art crowd, and, of course, the local arts community.
Parking lots, business corridors and transportation hubs
for CTA and METRA are alive with colorful,
student-created murals. All the activity is propelled by
a smart, new marketing campaign, launched on
multiple media platforms that invite people to explore
and be part of Evanston’s arts scene.

A Vision for Evanston Arts
Evanston is invested in fostering a
dynamic, accessible and
culturally rich arts community,
where creativity flourishes in a
welcoming, collaborative
environment that encourages
lifelong participation in the arts by
residents and visitors alike.

Seizing an unprecedented opportunity to change the
status quo, Evanston has become a national leader in
integrating arts learning into the core curricula by
engaging teaching artists who collaborate with
classroom teachers. Districts 65 and 202
Superintendentsspearheaded this approach in response
to strong advocacy and early investment in
experimental programs by groups such as Arts Alliance
Illinois, Evanston Arts Education Coalition and Young
Evanston Artists. Evanston acknowledges the power of
the arts to elevate learning outcomes for young people,
particularly those from economically challenged
environments, and leads the movement that fuels wider
reforms in public education. The community’s decision
has been rewarded with improved test scores and

Developed through the evanstARTS process, 2012
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E VA N S T O N A RT S

T O D AY

“The arts are already an important component to Evanston’s economy...The pieces need to be
organized and addressed and promoted comprehensively to benefit the entire city.”
Evanston resident, 2012 evanstARTS survey

Evanston’s challenges are equally clear. Despite efforts
to bolster Evanston’s arts sector in recent years, those
participating in the community engagement activities
of evanstARTs find coordination of arts activity to be
lacking. The Evanston Arts and Business Council
created Arts Buzz, an online site providing a central
listing of arts events and activities, and they continue
to produce special events to promote local arts.
Businesses in the central city have invested in studies
of arts development concepts including the potential
renovation of the Varsity Theater. Downtown
businesses regularly offer discount coupons as well as
other financial and in-kind support. Downtown
Evanston routinely includes information about the arts
in its promotional efforts and distributes arts
brochures from its office.

From the outset of the project, Evanston’s
commendable cultural assets and distinctive strengths
have been clear:
• Evanston is home to ten times more artists and
residents employed in arts-related work than the
national average.
• Evanston has a sizeable and active visual arts
community and a noteworthy array of theaters.
• Along the Dempster/Dodge commercial corridor, the
Evanston Dance Center has quietly become an
incubator for small dance companies, leading to
increased opportunities for dance instruction and
performances.
• A significant number of musical organizations reside
in Evanston including the Evanston Symphony and
Light Opera Works, two organizations that anchor
Evanston’s eclectic mix of classical, jazz, choral,
contemporary and pop musical offerings. Some of
these organizations, like Light Opera Works (and also
Music of the Baroque and Chicago a cappella), are
not based in Evanston, but have long traditions
presenting in Evanston with audiences drawn from
Evanston and the region.

The Evanston Arts Council provides modest grants
from a budget that has decreased from $47,200
(2005) to slightly above $10,000 (2012) due to
continued cuts. Arts funding by the Evanston
Community Foundation (ECF) has increased steadily
from 2001 to 2012. Prompted in part by their 2006
study, Advancing the Arts, the Foundation
substantially increased their arts awards to $350,000
between 2007 and 2012. (Between 1987 and 2006,
ECF awarded $300,000 to the arts.) Since 2007, ECF
has awarded nearly $59,000 annually, making it
perhaps the largest supporter of the arts in Evanston.

• Museums include the Block Museum at
Northwestern University, Evanston Arts Center,
Evanston History Center, Shorefront and the Mitchell
Museum.

However, despite their increased giving, ECF is unable
to fully support a high percentage of the requests it
receives, and its grant-making focuses on
organizational capacity building as well as
arts-in-community projects and programs. ECF does
not award grants to individuals. In other words, ECF’s
increased giving does not directly replace what has
been lost in annual Arts Council grants. There are
possibilities for financial support from state and
federal arts agencies and special initiatives, such as
the recent Arts Alliance Illinois investment, but area
foundations largely restrict their giving by geographic
boundaries that preclude Evanston. Individual

• Training organizations flourish including the Music
Institute of Chicago, Actor’s Gymnasium, Piven
Theatre and the smaller Musical Offering.
• Evanston parents and schools have supported Young
Evanston Artists (YEA) for more than 25 years.
Evanston is one of four communities statewide that
was selected in 2012 by Arts Alliance Illinois to pilot
Arts at the Core in its schools.
• Rich craft traditions in jewelry making, quilting and
ceramics thrive in home studios and garages, as do
informal arts in neighborhood churches and
community organizations.
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“Get the right people, right positions, and structure to advocate the arts.”

Evanston resident, 2012 evanstARTS survey

Thus, without the infrastructure, plan and vision,
participants are convinced that isolated communication
and collaboration efforts will continue to have limited
impact.

contributions tend to support Chicago-based
organizations much to the dismay of local arts leaders.
Performing and presenting space represent another
area of deep concern. As early as 2010, active
discussion has occurred regarding building or
renovating facilities to serve theatre, dance and visual
arts groups. Most, however, have failed to move
forward. Existing spaces, such as the City-supported
Noyes Cultural Center and the Evanston Arts Center,
are under close scrutiny as the City reviews its annual
budgets and facilities obligations. Sudden changes to
the status quo in this climate of economic restraint
can translate as threats to the budgets and operations
of the affected arts organizations.

Models from Around the Nation:
The Value of Thinking Systematically
Today, more than 600 communities nationwide have
designated cultural districts that stimulate business
activity, attract tourists and help revitalize
neighborhoods as well as brand each city’s unique
cultural identity. Strategic planning for the arts is key
to enhancing these local cultural activities. Our
research underscores the importance of crafting plans
aligned with a city’s size, history and cultural assets
rather than promoting any single model from those we
studied. Even as leadership and organizational
structures vary, cities that successfully implement arts
and cultural initiatives share one characteristic:
individuals and organizations from multiple sectors are
engaged and committed to a climate encouraging
growth of the arts.

Perhaps a more fundamental concern is that of the
vision for Evanston’s arts. Participants cited the need
for a clear, articulated vision of what the arts can and
should represent in Evanston. Related concerns
focused on the limited levels of support for
Evanston-based artists and arts organizations and
perceived and real barriers to participation caused by
transportation, geography, affordability and awareness.
A checklist of needs (funding, space, marketing,
donors, technical assistance, capacity building) quickly
emerged in early sessions and was reinforced in
subsequent meetings and by the survey. Ultimately, the
clarion call is for strong independent leadership to drive
a multi-year, multi-dimensional plan to be implemented
by responsive management capable of building broad
participation and shared responsibility.

Near Ann Arbor, MI, communities across Washtenaw
County banded together to create a regional plan for
arts growth. In Asheville, NC, industrious artists
created a cultural district. Faced with the debilitating
loss of its primary industry, city leaders in North
Adams, MA, sought out arts organizations to help forge
a new industrial profile. In each case, a strong arts
advocacy organization, such as an extra-governmental
group, held the municipalities and other private sector
industries accountable to the strategies. They spoke
for the breadth of the city’s artistic community,

Considering Evanston’s multi-cultural composition -with established African American, Caribbean and
Latino communities -- as well as nascent Asian Pacific
and Arab populations, arts groups in these culturally
specific communities are limited or nonexistent. Such
gaps will require focused collaboration and nurturing to
develop. This is important not only because Evanston
must include and serve these important constituencies
because of the nation’s shifting demographic profile,
but also because of the proven benefits arts offer for
forging identity and a sense of belonging as well as the
proven vehicle they offer for youth development.
Evanston’s diverse communities must be included to
help sustain the artistic life of the city, as well as
bolster economic opportunities in these same
communities.
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A strong mechanism for identifying independent artists
and informal artists who live and/or work in the city
does not exist, which is information that could inform
policy and programs to bolster the arts infrastructure.
Anecdotal evidence suggests that most artists living in
Evanston are visual artists, theater practitioners,
musicians and dancers. They find the city a
comfortable place to live and raise their children, but
they do not find their employment here. Rather, they
find it in Chicago. Practitioners of crafts and informal
arts are often supported by faith-based and ethnic
traditions, which help them to survive. They also rely
on retail opportunities at summer and holiday fairs.
Ceramic artists, jewelry makers, woodworkers and
quilters seek additional retail opportunities for their
work beyond these festivals.

provided vital programming for artists, and reminded
the city and its residents of the significance of a
vibrant cultural community. With demographic,
educational and business profiles similar in one or
more ways to Evanston, these arts alliances and
creative-sector initiatives have provided worthwhile
examples to inspire Evanston. (See Appendix 1 for
further information.)
Respondents feel that Evanston needs a “coherent
identity” or visual “brand” that expresses the
distinctiveness of Evanston’s arts community, which
can be broadly utilized by arts and business groups to
raise the city’s profile. Presently, the lack of enhanced
and coordinated marketing prevents Evanston from
drawing higher visitation and hinders artists’ efforts to
create a sense of common cause. A well-orchestrated
marketing campaign offers potential benefit to
business, arts groups and economic development. In
this regard, arts groups have articulated a desire for
sustained partnerships with the business community,
feeling much could be learned from their experience.

Models from Around the Nation:
The Value of Making Space for the Arts
Asheville, NC, is one of the best examples of a city
that supports its artists and crafts-people through
promoting and celebrating the City’s various cultural
districts. In particular, Asheville’s River Arts District is
an impressive celebration of the individual artist and
artisan that includes 165 individual artist studios,
restaurants and cultural centers with an open door
policy for residents and visitors.

Artists cite the need for unifying spaces and structures
to increase communication, collaboration and
professional development. A foremost concern is the
need for adequate – and affordable – studio,
exhibition, performance and rehearsal space, as well
as housing. In fact, 55.4% of the artists who
responded to the survey cited space as a category of
need. They also voiced concern about equitable
funding across disciplines. The evanstARTs survey
indicated that 61% of respondents felt that theater
received the greatest level of support, closely followed
by music. Conversely, only 13% felt that dance
received a high level of support. (See Survey Summary,
Appendix 2.)

In the late 1980s artists began to purchase
warehouses in proximity to Asheville’s French Broad
River. Prompted by this access to affordable space,
which was crucial to the area’s steady growth, other
artists and businesses began renting and purchasing
adjacent properties, and the district grew organically.
Building owners rented at affordable rates, and, on

“The arts are already an important component to Evanston’s economy...The pieces, need to be
organized and addressed and promoted comprehensively to benefit the entire city.”
Evanston resident, 2012 evanstARTS survey
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performance cycles. However, a local site has not been
established that caters to the interests and needs of
teens from differing backgrounds by providing a safe
and creative outlet. These findings echo those of the
2011 grassroots visioning process, Evanston150, in
which a teen center emerged as one of the top ten
ideas for Evanston’s future.

occasion, permitted buildings to be purchased by their
tenant-artists. Such support was and remains
instrumental to the development of individual artists’
economic agency and the district’s overall vibrancy,
which continues to see new artists and businesses
establishing themselves. As the area’s concentration of
artists grew, so did their ability to organize. Artists
assembled the River District Artists organization and
entered into negotiations with the city government to
undertake projects that would support the district’s
vitality.

Teens express a desire for more information about
activities and low-cost access to recognized training
venues such as the Noyes Cultural Center and
Evanston Arts Center. Barriers to participation include
expensive instruction and equipment costs, e.g.,
instruments, and transportation challenges, which
limit opportunities for arts involvement and training for
middle class and low-income families.

In 2010, after more than 20 years and a five-year
branding process, the River District Artists worked with
the City of Asheville to formalize the River Arts
District‘s title and launch a city-supported marketing
campaign. The City installed signage to assist
residents and visitors alike in finding their way in what
is now one of Asheville’s most iconic places.

In a similar vein, little investment has been made to
incubate culturally specific arts or neighborhood- and
community-based programs. Aside from a local swim
night at the YMCA and programs sponsored through
St. Nicholas Church, few offerings attract or serve the
growing Latino community. Efforts to foster
cross-cultural audiences, exposure and awareness in
existing spaces are limited. Seniors at the Mather
Center and Fleetwood-Jourdain are in consensus in
their desire to continue, and deepen, their
participation in the arts. Many studied art earlier in
their lives and long for ways to have safe, well-located
and conveniently scheduled classes, exhibitions and
related activities, noting in particular an interest in
attending more live performances.

Youth and youth arts workers are troubled about the
dearth of spaces that encourage the creativity of young
people. Adults are concerned that their children have
few safe places to congregate on a Saturday evening,
aside from the movie-theater or restaurants. They
envision a space or spaces where youth can perform
their unique brand of spoken word, experiment with
new music forms and offer a welcoming environment
for their peers. Annual youth shows such as
Brillianteen, Mudlark Theater and ETHS productions
regularly elicit remarkable response. Youth involved
with Piven and the Music Institute have proven

“...to consume, appreciate, and participate in the arts every day, and in every way, in our schools
and families. It must be treated not as a fluffy add-on to our lives but as an essential part of our
everyday living. We experience art everywhere. Our community needs to be reminded that
without it we have an empty community.”

Evanston resident, 2012 evanstARTS survey
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Art in Non-School Environments

Models from Around the Nation:
Enriching Arts Experiences for Children

Changing Worlds, an after-school arts and culture
program in Chicago, IL, connects “lives and cultures
through the arts.” During 8 to 10 week residencies,
teaching artists guide students in grades K-12 as they
explore artistic expression through a range of
techniques that helps them to become increasingly
competent in speaking about art works and creating
their own final art projects. The residencies link core
concepts in fine arts, cultural competency and social
studies.

In researching arts and education, thousands of
imaginative programs and delivery models were found.
Those included below are examples identified through
referrals, on-line research and other published sources.
Program descriptions were adapted from publically
available published and on-line materials.
Individually and collectively, these programs illustrate
an abundant field of endeavor. Arts education is
broadly acknowledged to be an essential element of
education itself, vital to building character, creativity
and community. Tremendous resources on arts
education for children and youth can be found
immediately to Evanston’s south. Chicago has played a
pioneering role in the field, including the creation of
Urban Gateways in 1961 and its influential models of
arts participation, sequential training through artist
residencies, and professional development for
classroom and teaching artists. This work, and that of
other organizations, inspires a robust environment for
arts education models, including CAPE and Center for
Community Arts Partnerships at Columbia College.
Over the years, Chicago’s arts organizations have
created an important “laboratory” for the development
of arts education and arts integration models.
Believing that a natural research step for Evanston will
be to review Chicago models, the examples that follow
are drawn mainly from farther afield, which should
inspire further exploration and inform the burgeoning
community-led movement in Evanston that is eager for
enhanced arts education opportunities.

Arts and Social Change
Working in one of the Chicago’s most blighted areas,
the South Chicago Art Center provides “a safe place
for children after school” that cultivates aesthetic
sensibilities and “boost(s) self-esteem and intellectual
curiosity.” In addition to sponsoring a school residency
program, School SmARTs, the Center offers a year
round after-school and summer program, Street
SmARTs, that includes formal art classes, community
outreach, cultural field trips and paid internship
opportunities for local youth.

Developing the Talents of Teens
The Progressive Arts Alliance in Cleveland, OH,
inspires students to reach their full potential by
providing unique and relevant learning experiences
using contemporary arts and 21st century media.
Often working in collaboration with other
organizations, they teach a variety of artistic
disciplines, “harness the artistic expressions of
hip-hop culture as a platform for positive
self-expression,” incorporate STEM strategies, and
emphasize critical thinking, creative problem solving,
leadership, collaboration and communication
competencies. Students create films, write and record
songs, make art and engage in a host of other projects
under the guidance of professional artists in a variety
of community settings.

Elevating Early Arts Education and Training
In Wolf Trap Institute for Early Learning in Wolf Trap,
VA, is an internationally respected program that
provides innovative arts-based teaching strategies and
services to early childhood teachers, caregivers,
parents and their children (0 to 5) through the
disciplines of drama, music and movement.
Significantly, Wolf Trap Institute received a 4-year,
$1.15 million grant under a U.S. Department of
Education/Arts Education Model Development and
Dissemination program to develop arts strategies that
propel deeper learning in STEM (Science, Technology,
Engineering and Math) with a particular focus on math
learning for children. Wolf Trap Institute works locally
but also has a network of regional and national
partners.

Arts education is broadly
acknowledged to be an
essential element of education
itself, vital to building character,
creativity and community.
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“A rich and vibrant district might attract new residents and businesses to Evanston.”

Evanston resident, 2012 evanstARTS survey

Arts to Uplift and Inspire

City invested an additional $1 million in loans and
grants for related projects, including streetscaping and
a highly regarded Poetry Walk. From this initial $5
million investment, more than $30 million in private
money was invested in the BRT’s block of Addison
Street alone. Seventeen years later, following the
BRT’s expansion to a second theater location and the
movement of many other cultural entities to the area,
the Addison Street Arts District now encompasses
several blocks surrounding the original BRT space. The
Addison Street Arts District has been the linchpin in
the revitalization of downtown Berkeley.

In a school-based environment in North Oakland, CA,
VALA (Visual Arts/Language Arts) combines creative
writing with the arts. Teaching artists guide high
school students to serve as interns while instructing
third through fifth graders at the nearby Sankofa
Academy. Internships are offered to teenagers that
express interest and talent with spoken word, dance,
animation, comic illustration, music and video
production, and poetry. This multi-generational
teaching model positively impacts teaching and
learning on all levels. High school students have the
opportunity to work with distinguished and
experienced artists in an art medium that corresponds
to their own interests. In a community that is 57%
African American, the program places value on
providing role models and positive peer mentors to
elementary school students who will benefit from the
example of someone who looks like them teaching and
assisting their classes.

The examples provided throughout this document
clearly show that cities have taken many approaches to
developing comprehensive plans for growing their arts
sector and that they have supported these plans with a
variety of viable financial schematics. Interest in the
Downtown Evanston Performing Arts Study; the
burgeoning, parent-driven efforts to deepen arts
education in District 65 schools; the enthusiasm and
concerns voiced by artists and arts organizations in
interviews; and the response of Evanston residents to
the survey clearly demonstrate that Evanston has new
momentum pushing for heightened investment in its
arts community.

The establishment of a centrally located, well
appointed facility to host large productions and
performances is a vital concern for artists and patrons.
Participants visualized a new building with a large
lobby and public spaces that invite people to gather
and host a range of social activities: benefits, informal
performances and presentations. Recommendations
for creative re-use of existing space notwithstanding,
people suggested that at least one large, open, airy
and architecturally exciting venue is needed to serve
as the anchor for an emerging district.

Difficulty in finding accurate information about
existing arts activities is another chief concern. Artists
and citizens lament the lack of an information
clearinghouse for performances, exhibitions or classes.
Attempts to provide on-line or print format calendars
about the arts have thus far fallen short. Exchanges
among participants reveal surprise about various
events, arts groups or services that have eluded their
attention. Participants request a downtown kiosk to
promote real-time events and productions and to offer
information about art exhibitions. This site will become
a magnet for people to convene and learn about arts
activities.

Models from Around the Nation:
The Value of Municipal Investment in
Arts Groups and Spaces
In 1996, the City of Berkeley, CA, pledged $4 million
towards the expansion of the Berkeley Repertory
Theatre’s (BRT) facilities. Government assistance along
with this infusion of capital and resolved real estate
issues permitted the BRT to acquire adjacent
properties. This financial and administrative
commitment ensured that the BRT would stay in
Berkeley rather than move its facilities to Oakland. The
City’s investment in the BRT was part of a wider goal
to integrate the arts into municipal projects. Using the
BRT’s location on Addison Street as an anchor, the

18

evanstARTS

R E C O M M E N D AT I O N S

Road Map

“Any plan or guide to show how something is arranged or can be accomplished.”
The following key recommendations are the results of
the evanstARTs community engagement and offer a
road map of issues to be pursued as part of cultural
development.

accommodate the programming needs of audiences of
varying ages as well as generate excitement and “a
sense of occasion.” A first step to galvanizing action
around a major capital expansion in Evanston is to
reconcile these two visions and determine which fulfills
the goal of a downtown arts district anchor.

1. Explore Creative Use of Space
Downtown Arts District/Corridor/Arts Center

Review Zoning and Permitting

In public meetings, one of the most consistent calls for
action centered on creating a home for arts activity in the
downtown commercial district. Results of the online
survey reaffirm this vision. Ninety-two percent of
respondents feel a downtown arts space will attract more
visitors and business to the district, while 93% are very
likely to somewhat likely to participate if such facilities
are created. Arts groups and the general public
consistently cite the need for a large, central, flexible
space to host a variety of professional performances,
exhibitions, special events and celebrations. Evanston
nonprofit groups that attract 250-500 guests to their
benefits now have few options for hosting these gatherings
locally.
The 2012 facilities study funded by the NEA catalogued
technical requirements and potential use of new space by
Evanston performing arts groups. The report considered
possible scenarios for a downtown arts corridor that
incorporated a mix of renovation and new construction.
The study recommended establishing three specific
facilities:
• A site that could house shared space with two
flexible mid-sized theaters,
• A building dedicated to presenting music and dance,
• A privately-operated home for the Evanston-founded
Northlight Theater.
These facilities could provide wall space for visual art
presentations as well as space for rehearsals and set
construction. Administrative offices would be
accommodated in nearby locations.
evanstARTS participants, however, yearn for a centrally
located and architecturally inspiring multiplex. Such a
facility could include a variety of flexible performing
spaces and exhibition areas for temporary and permanent
installations. It could also host public gatherings of
significant size in its common space. Two examples are
The University of Chicago’s Logan Center, which combines
visual arts, performance and teaching spaces with a café,
and the dynamic Old Town School of Folk Music, which
houses performance and classroom space. The
overarching goal should be to create a charismatic and
inspirational arts space for Evanston. This facility should
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Zoning to allow live-work space and foster creative
“enterprise” will stimulate economic activity and
revitalize shuttered commercial zones in the city. These
viable and potentially less-cumbersome strategies will
jump-start artist development. In addition, issuing
permits to street artists, “buskers,” or other independent
performers will create a transformative energy for all to
enjoy.

Arts and Green Living
An arts corridor and other arts facilities must
accommodate Evanston’s burgeoning “green
movement.” Arts activities and facilities should be
accessible by public transportation and ensure
pedestrian-friendly pathways for walking. To be highly
rated on livability indexes, benches for sitting, bike
racks and parking facilities – including longer meter
times – should be made available near art venues.

Multi-Use, Collaborative Use, Creative Re-Use
Artists in particular call for the creative re-imagining of
existing space. Blank exterior walls can come alive as
canvases for murals. Office buildings can collaborate
with artists to rotate creative installations. An office
space by day could transform into a mini gallery at
night. To spotlight commercial space, vacant stores
might temporarily be converted into pop-up art
happenings that showcase the transformative power of
the arts. Downtown Evanston has already demonstrated
the viability of this approach, having staged two
successful “pop-up” Christmas seasons featuring artists’
work, which has also resulted in one new year-round arts
business in downtown Evanston.
Revisiting housing codes could make more live/work
housing for artists feasible. Longer term, the arts district
concept can be extended into planning satellites and
corridors in other areas of the city. Tax rebates or similar
incentives could be offered to developers in exchange
for arts-related benefits, such as a specified number of
low cost housing units for artists within residential
developments. Incentives could extend to commissions
of public art to accompany new private construction,
mirroring existing policies for city-funded construction.

evanstARTS
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Neighborhood Arts Corridors and/or Anchors

Whatever methods are identified, further cultivation is
an important element in building shared responsibility
for nurturing the city’s arts environment. A high
visibility campaign timed to bolster the Mayor’s Arts
Award; a new arts festival with food, wine and art; or
other prominent events might help drive promotion
and participation. As part of the more comprehensive
research phase ahead, creative approaches to
financing need to be specifically addressed. The
research should result in defined measures for city
government and citizens to rally around if the arts
district and related initiatives are to be realized.
(See Appendix, page 29)

As part of urban planning for Evanston, specific
commercial corridors could be designated as regional
anchors for specific arts disciplines. One local example
already in motion is the dance hub near
Dempster/Dodge. As part of a redevelopment initiative,
abandoned sites might be renovated through
public/private partnerships to become shared arts
office space. Or, initiatives could provide off-campus
graduate student studios and serve as arts incubators.
Shuttle buses could connect arts corridors to each
other and downtown. Such activity spread throughout
the city would underscore Evanston’s commitment to
integrating the arts into the core of city life.

54% of survey respondants
reported that they are regular
patrons of arts activities in
Evanston.

2. Accelerate Efforts to Identify and Grow
Financial Resources and Support
United Arts Fund: Evidence of Feasibility
Many cities have mounted centralized campaigns to
raise funds to support arts communities. Such
initiatives focus on capital campaigns, operating
support, technical services or grants. As the largest
local funder of the arts, Evanston Community
Foundation (ECF) has largely devoted its recent giving
to building the capacity of local arts groups and
serving as fiscal agent for Evanston 150 and other
collaborative funding efforts. ECF could play a central
role in developing and managing increased private
philanthropy to support Evanston arts activity.

73.7% stated that they would
be very or somewhat likely to
contribute to a United Arts
Fund on an annual basis.
67.9% noted their willingness to
support arts organizations
through an entertainment tax.

As pointed out previously, funding for arts programs,
exhibitions and related creative endeavors, as well as
funding to support individual artists, is severely limited
in the city and, as such, offers an important target for
growth. Results of the evanstARTs survey suggest that
Evanston residents could be moved to boost their
support of Evanston-based arts organizations or
organizations that are based elsewhere but perform
regularly in Evanston. In the evanstARTs survey, more
than 54% reported that they are regular patrons of arts
activities in Evanston. In addition, 73.7% stated that
they would be very or somewhat likely to contribute to
a United Arts Fund on an annual basis. Worthy of note,
some 67.9% of survey respondents noted their
willingness to support arts organizations through an
entertainment tax. Forty-one percent would consider
supporting the establishment of special taxing districts
where arts venues are located. A variety of taxing
options can be explored as demonstrated by the range
of models nationally, including a hotel/motel or lodging
tax, targeted entertainment fees, new sales, food or
beverage taxes and a percent of new capital
improvement funds dedicated to the arts.

41% would consider supported
the establishment of special
taxing districts where arts
venues are located.
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Approaches to Creative Financing

L3C models
L3C models are an inventive way to generate private
investment for capital projects such as art centers.
Essentially, these models allow for-profit ventures to be
created if the central purpose of the supported
organization is to provide social benefit and the return
on investment is below market rates. An amendment to
the LLC act, it permits foundations to grant Program
Related Investments (PRIs) and lowers the risk of new
ventures seeking other investors. Artist housing
developments, artist retail efforts that devote proceeds
to public art, or education ventures could benefit
potentially from the low cost of capital that this model
provides. More research on mounting and managing
this model and its potential as a stimulus for creative
industry growth should be done.

Funding mechanisms that have traditionally been
utilized by city planners could serve as financial
opportunities for supporting arts related projects.
Tax Increment Financing (TIF)
TIF is a tool used to capture future increases in
property tax revenue for use in redevelopment in a
defined area. According to the Illinois State Statute
that governs the use of TIF, funds within a TIF district
are restricted for redevelopment such as building
rehabilitation and new development site preparation.
Typically TIF is used as gap financing for projects that
would not otherwise occur. In Waukegan, IL, affordable
artist live/work studios were developed using a
combination of debt financing, low-income housing tax
credits and TIF financing. The Karcher Artspace Lofts
rehabilitated the historically significant Karcher Hotel
to now include 38 units with 2,500 square feet of
retail space on the ground floor. Post rehabilitation, the
property leased its first unit in December 2012.
Evanston currently has seven TIF districts.

Institute Substantive Grants and
Technical Support Initiatives
The Evanston Art Council’s grant-making budget has
experienced ongoing erosion, which has eroded
municipal financial assistance to artists and arts
organizations over the past five years:

Special Service Area (SSA)
SSAs are an additional tax on properties that can be
used to fund a wide range of special or additional
services and/or physical improvements within a defined
geographic area of a municipality or jurisdiction. The
tax supports the work of a local chamber of commerce
or business district. Typically services offered through
SSAs include enhanced marketing and advertising,
funding of special events, installation of seasonal
decorations, support for the leasing and marketing of
retail and office space, and special transportation
(such as trolleys or shuttles). Chicago currently has
forty-four SSAs and many have supported the
installation of public art within the business districts.
Evanston currently has one SSA located within the
downtown area.

Cultural Fund Grant Program Budget
City Support
Year Program Expenses

Illinois Arts Council Support

2009

$39,000.00

$11,600.00

$27,400.00

2010

$39,500.00

$12,800.00

$26,700.00

2011

$10,600.00

$ 8,300.00

$ 2,300.00

2012

$10,900.00

$ 8,000.00

$ 2,900.00

2013

$11,800.00

$ 9,000.00

$ 2,800.00

Quite often the investment of an organization or artist
in preparing proposals (time and money) outweighs the
size of the grant awarded (average = $870.00). This
imbalance diminishes the Arts Council’s position as a
viable local force in arts development. The broader
implication is that the reduced Arts Council budget
causes artists and the public to question the City’s true
commitment to the arts. It also represents a cursory
investment in a sector that generates some $2.34
million for the City and State; an increased
commitment to the arts will certainly boost
contributions from arts organizations and artists to the
City’s coffers. (For a more detailed breakdown of this
information, see Appendix 7.)

Public Art Fund
Evanston’s Public Art Fund is dedicated to the creation
of public art within the city. The fund is derived from
construction projects that result in a new building
having one or more floors and total construction costs
exceeding $1 million. In addition, at least 50% of the
project’s cost must have been paid by the City of
Evanston. The proceeds for the public art fund cannot
be more than 1% of the cost of the City-funded
construction project.
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3. Build a Coherent Identity as an Arts City:
Need for Further Research

Establish a Downtown Arts Kiosk or
Information Booth

Evanston has many arts organizations that are either
based here and/or perform in the city. Positioned
between Chicago and the North Shore, Evanston draws
major Chicago-based arts organizations to perform
locally, which generates considerable revenue from
Evanston audiences. In the next phase of research, the
character and contributions of locally-based groups
and Chicago-based groups need to be factored into
assessments of the economic development potential of
the arts and into the arts identity sought for Evanston.

An attractive kiosk or booth should be centrally located
and devoted solely to arts and culture. Accurate and
timely information about arts performances, events,
schedules of art classes, referrals to artist services or
links to volunteer opportunities for the arts are the kind
of resources the kiosk should make available. An
extension of this basic information might be the
inclusion of a half-price ticket service, (with a
percentage of the fee reinvested to cover overhead
costs or to support other arts-specific funding
streams).

Build a Coherent, Consistent BRAND Identity

Install Street Signage

A consistent theme throughout the engagement
process is the lack of a specific arts profile and
centralized communication about Evanston’s arts
scene. Knowledgeable arts leaders repeatedly note the
lack of a coherent arts profile. What is uniquely
Evanston? What constitutes Evanston’s style or arts
aesthetic? Evanston’s arts identity needs to highlight
the diversity of artistic disciplines and cultural
institutions under the community’s unifying umbrella.
This profile (image and language) must then be
embraced and incorporated into all City and
organizational promotional efforts.

The installation of street markers and directional signs
are simple steps to aid visitors, heighten the visibility
of Evanston arts organizations and reinforce the
importance of cultural institutions and facilities in the
city. Arts facilities should also offer easier access
(bikers, pedestrian traffic and public transportation).

Create a Signature Event
A high-profile annual event that highlights and
celebrates Evanston’s arts community is another
method of branding and elevating visibility for the local
community. Suggestions range from a “Shop Evanston
for the Arts” day to an expansion of the successful
“Backstage Evanston” to the creation of a high quality,
juried performing arts or film festival that would occur
over a period of days in locations throughout the city.
This kind of effort should be developed after a cultural
plan is completed so that it can embody the goals and
strategies set forth in the plan and offer a debut event
to ignite new momentum for arts development.

Create a Multi-Platform “Awareness Generator”
Overall, Evanston’s arts are not well publicized or
promoted. Small budgets and the decline of locally
focused media put Evanston organizations at a
disadvantage, creating a vicious cycle that limits the
growth of arts organizations. Over 52% of survey
respondents note limited awareness of arts events due
to poor marketing and promotion. A comprehensive
communications strategy needs to encompass print,
on-line and social media platforms that feature both
City-sponsored and non-City-affiliated events, activities
and programs. Building on previous efforts such as
Arts Buzz, the communications strategy -- independent
of the City’s website -- should provide accurate
information on arts activity in a variety of formats.
Broadly inclusive and supported, (perhaps through
advertising), the strategy requires accountable staffing
or a structure charged and responsible for maintaining
the information and its accuracy. Timeliness and
reliability are keys to becoming a trusted resource for
patrons.
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“Creative Collisions”

4. Intentionally Nurture Artistic Practice

Breakthrough ideas and innovative discoveries come
from stepping out of known territory, working across
boundaries and opening up new possible approaches.
In search of creative inspiration or simply to improve
existing practices, artists have called for environments
that stimulate exchange, experimentation and
cross-fertilization. They particularly request new ways to
collaborate with businesses and learn from their
market-centered approaches, management savvy and
revenue-conscious practices. Overall, educational
exchanges between artists (across disciplines),
teachers, schools, community organizations and
Northwestern University academics can help identify
“what’s next” artistically as well as bring creative
approaches to social concerns and civic challenges.

Convene
Building community via structured, topic-focused
gatherings is an effective way to respond to the sense of
isolation expressed among artists. In the absence of
affinity groups or established advocacy committees that
can provide authoritative input, gatherings are a first
step to creating a stronger collective voice and action
agenda among artists. Cooperatives or peer support
groups assist artistic development, surface resource
and training gaps, and offer ongoing counsel to the
centralized planning process.
Analogs to such efforts are the League of Chicago
Theaters and the Chicago Artists Coalition. The size,
scope and number of such groups in Evanston would
evolve more or less organically from professional artists
and arts leaders working to articulate their specific
needs and agenda. Beyond the need for more galleries
and retail outlets to display and sell their work, artists
identify a number of issues to address: a social media
portal for ongoing exchange, shared ticketing, audience
outreach and promotion, administrative consolidation,
bulk purchasing, calendar planning, and coordination
for impact and scaling. Fostering greater cohesion in
the arts community is important to the advancement of
an arts ecosystem.

5. Build a Stronger Partnership with a Key
Collaborator: Northwestern University
Space
With Northwestern University’s rich training programs in
theater, music, and visual arts, there is a continuing
need for graduate student art studios and exhibition
vehicles, experimental theatre lab space and
performance opportunities.

Another possible convening role is to assist research
and new initiatives on behalf of the community. The
Evanston Community Foundation served such a
function in 2005-2007 during its community scan that
led to the Working Together project with the Arts
Alliance Illinois and produced the Advancing the Arts
report. More recently, the absence of a suitably
qualified arts group led the Arts Education Coalition in
March 2013 to approach ECF to serve as its
organizational lead for a proposal to a special Kennedy
Center initiative, Any Given Child. Such work has a
cost; it could be one function of the “arts
infrastructure” organization suggested by this report.

Transition to Workforce
As Evanston considers how to further develop its arts
community, it should seek conversation with
Northwestern leaders and its Norris Center as well as
seek input from students about the needs and
aspirations of graduating art students. Understanding
what opportunities will keep them in the Evanston
community can factor into the emerging cultural plan.

Audience Cross-Fertilization
Northwestern has significant arts assets in the concert
series presented at Pick-Staiger Hall and noteworthy
exhibitions at the Block Museum. While some in
Evanston take part, the city’s arts audience could
expand its support for events at these two campus
sites. Northwestern’s faculty and staff could benefit
from deeper engagement with Evanston’s arts resulting
in stronger town/gown ties. A variety of suggestions rose
out of the engagement process: shuttles to/from
campus, better advertising, easier evening parking,
collaborative planning, and reciprocal space use in
town and on campus. There are also strong feeling that
students could play an important role in advancing
non-school arts participation for Evanston youth and
serve as important role models to aspiring student
artists by introducing them to the realm of
postsecondary learning. The aforementioned downtown
arts district could offer communal space and a physical

Arts Incubator
The need for safe and supportive environments
specifically designed to develop artists and
organizations – including facilities, resources and
technical assistance – is fundamental to fueling
Evanston’s arts landscape. Arts incubators fulfill this
purpose. The original intent of the Noyes Cultural Arts
Center was to serve as an incubator. Incubators could
launch the expansion and growth of multiple arts
corridors in Evanston. As part of the next-stage
research, it would be useful to look for national best
practice examples of incubators as well as to assess the
impact of Noyes on the growth or stabilization of local
arts groups and individual artists.
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sponsored attendance at performances, and increased
local opportunities to study, experiment, and perform.
Although an emphasis has been placed on STEM
programs (Science, Technology, Engineering and
Math), a growing movement calls for instituting “Arts
at the Core” in Evanston, (a result of the investment
by Arts Alliance Illinois in partnership with District 65
and The Evanston Arts Education Alliance). This
movement calls for STEM to expand to STEAM, giving
a central position to the arts and what they provide to
learning. Reports by the Conference Board show
creativity is among “the top 5 applied skills sought by
business leaders.”

focal point for more campus/community interaction,
such as the “Big Bites” night, which brings some
2000 NU undergraduates to downtown for free
samples from Evanston restaurants each fall. In the
meantime, Northwestern, an important link in the
city’s arts ecosystem, should be invited to identify
leaders within its community to participate as part of
the planning structure and to move toward sustained
participation as a critical player in the evolving

6. Reposition Arts as Integral to K-12
Education
Foster Young Artists, Patrons, and Creative
Citizens
Research abundantly documents the vital role arts play
in shaping a worldview, developing communication
and social skills, and encouraging creative processes
for children from a very early age. An environment for
learning in and through the arts can result in improved
academic performance, lower dropout rates and
increase performance on test scores. Northwestern
University neuroscientists Nina Kraus and Bharath
Chandrasekaran are among researchers whose work
points to the value of musical training for learning to
incorporate sound patterns from a new language into
words as a means to increase children’s vocabulary
and reading ability over those who did not study
music. As cited by Americans in the Arts, “a vibrant
arts community ensures that young people are not left
to be raised solely in a pop culture and tabloid
marketplace.” Arts activity in neighborhood and
community-based settings offers safe space for
children to explore, to experiment, and to find
alternatives to prevalent sports programs and
unsupervised streets.
However, many families in the challenging economy
are restricted or excluded by the costs of arts
participation. Thus, it is critical that the network of
school and community arts programming be fortified,
including scholarships for training and instruction,
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Mature Adults and Senior Learning

7. Establish a Seamless Arc of Arts
Experiences Over a Lifetime

In line with national trends, Evanston has a large and
growing population of older adults. Older adults,
empty nesters and seniors voice a desire to engage, or
re-engage, with the arts as students, enthusiasts and
patrons. They are very responsive to arts activity and
welcome increased opportunities to continue
participation in their homes through ambulatory senior
programs and at senior housing facilities. Sites such
as Fleetwood Jordain, the Mather and Three Crowns
offer opportunities to explore often-deferred creativity
or to share a love of dance, music or theatre across
generational divides. They are a ready audience for
undergraduate, graduate and secondary school
performers. Their engagement with the arts has
healing benefits that are becoming more recognized,
and their needs and interests are being served
increasingly by local arts organizations. However, as
noted by some community leaders, the issue going
forward is how to expand and sustain such
programming to make it work for artists, arts
organizations and the facilities that serve older
populations. Following professional careers in
marketing, promotion, management and finance,
retired residents have important expertise that can be
employed to build the capacity of arts organizations;
many seniors have indicated their interest in serving in
such roles but are unclear how to identify and connect
with opportunities to serve. As the infrastructure for
arts is built in Evanston, this is a service opportunity
that could benefit both seniors and arts organizations.

Lifelong Engagement in the Arts
From the outset, evanstARTs sought to map
opportunities for residents and visitors to engage with
the arts over their lifetimes. Occasions to experience
the arts in social environments, across generations,
and as a participant and observer are extraordinarily
important. Continuing this cycle of learning, exposure
and practice is a key factor in building the creative
economy of Evanston’s future. Making this pathway
through a rich tapestry of arts experience intentional –
from very early childhood through the winter years – is
but one way that Evanston can distinguish a unique
approach to cultivating and promoting arts
engagement.
Earlier in this report (page 17), we addressed
strategies for engaging young people in the arts: spaces
for unstructured creativity, opportunities to experiment
with various disciplines, mentoring opportunities and
low cost options for participation. Spaces that support
café/coffee house culture should be explored in
partnership, perhaps with the business community, to
attract young professionals and students. In cities that
host gallery nights and related arts events,
participation by this age group has helped foster
profiles of exciting, edgy and progressive communities.

“Occasions to experience the arts in social environments, across generations,
and as a participant and observer are extraorinarily important”
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and/or attached to the City’s office of economic
development. Such positioning will help ensure
promotion of the arts as integral to economic
development as well as ensure that the sector’s
economic contributions to employment, tax revenues
and benefits to other businesses are tracked, analyzed
and reported. The position will also be critical to
galvanizing public/private coalitions and partnerships.
Cultural policy and economic initiatives should be
produced through this new structure, independent of
Parks, Recreation and Community Services, (which
should retain responsibility for recreational arts
programming such as the art camps and summer
festivals). This senior leader will establish internal
linkages and inter-departmental strategies for arts
development. To effectively lead arts development
efforts, a skilled and charismatic leader is needed.

“It’s time to end the talk and take action”

Evanston resident, 2012 evanstARTS survey

The charge for evanstARTs was to frame a strong vision
for the arts in Evanston and to outline steps that will
meaningfully elevate the profile of the city’s arts
community. The underlying objective was to determine
Evanston residents’ commitment to securing and
investing resources to make the arts truly integral to
civic life. The outcome revealed surprising unanimity
in residents’ priorities for moving Evanston’s arts
forward and identified specific roles that various
sectors should play in advancing the arts.
Two public meetings were held on January 15, 2013
during which the list of preliminary recommendations
that emerged from public discussion was presented.
Participants were asked to identify the top three
priorities by casting “votes.” Subsequent group
discussions reinforced these recommendations and
emphasized that without adoption of the following
three priorities including deliberate and sustained
action in each area, other creative initiatives and the
arts community would be hampered from further
progress. The top three recommendations are:

Priority #2: Community Action
Create a partnership of community organizations, city
government and other stakeholders to drive research,
planning and implementation of the cultural vision.
• In consultation with arts, business, and civic leaders,
appoint a committee of high-level public/private
representatives to drive the next phase of research
and planning. To initiate this action, the Working
Group and the City Manager should jointly vet the
list, and leadership should emerge from consensus
within the committee.

Priority #1: City Action
Create a NEW “cabinet level” position to focus on the
arts sector and economical development.
NOTE: Action Taken: Position Approved by City
Council in June 2013; job announcement was
released on July 3, 2013. Cultural Arts Coordinator
HIRED and began work on November 18, 2013.

• The committee should seek startup funding from
multiple sources to create adequate support for
research, planning and related new initiatives for the
first two to three years.
• In consultation with the new City position, the
committee should ensure appropriate services and
facilities are available to support arts development.
This includes advocacy for City budget allocations
and continued involvement with cultural district
planning as well as greater incorporation of the arts
in other city initiatives.

• Community sentiment favors positioning the City in a
supportive role that will help to convene community
leaders and stakeholders and mandate civic
leadership in the next phases of planning and
development.
• This role calls for a skilled, knowledgeable and
charismatic leader who is capable of galvanizing
public and private sectors into an effective coalition
focused on arts development.

• The committee will spearhead planning, ecosystem
development and new arts/economic initiatives with
the City. One of the first tasks of the committee
should be to create a more in-depth cultural plan,
which builds on the recommendations outlined in the
evanstARTs roadmap.

• The position must build relationships and effectively
align pro-arts efforts with the internal functions of
other City departments.

At present, leadership and authority for arts policy and
programming are unclear and decentralized, resulting in
an overall lack of cohesion in the arts community.
(Examples include management of the Noyes Cultural
Arts Center and Evanston Arts Center to zoning and
licensing issues.) Because Evanston is home to so

There is a strong desire to have municipally-funded
arts activities positioned at a higher level and given
greater autonomy to advance the arts on behalf of the
city. A senior or cabinet-level position should be
established, reporting directly to the City Manager
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many small arts organizations, a key component to
forward progress will be sustained civic engagement of
participants, practitioners and patrons. The City of
Evanston and the Evanston Community Foundation
should collaborate to appoint a broadly representative
committee charged with planning and implementing
arts initiatives and capital development projects as
well as providing ongoing communication and
collaboration. This group must oversee the creation of
discipline-specific services and technical support,
consider concerns of various constituencies, and
provide visible and vocal advocacy to stimulate growth
of the arts.

• Determine first steps to connect the arts ecosystem
to the new comprehensive plan and its
implementation.
• As a precursor to planning, extensively research
national models of civic arts management, arts
district structures, and related funding mechanisms
for the scale and size of Evanston.
The evanstARTs effort revealed a strong latent desire
among artists and lay public for a “continuum of the
arts experience.” This continuum would be manifest in
high quality offerings with artistic range and diversity.
The goal is to position Evanston as a “gateway to the
North Shore.” A thorough, imaginative and ambitious
blueprint for the arts is imperative to achieving this
reputation. Ideas and objectives for arts education,
space utilization, collaboration and promotion were
articulated during public engagement, but they require
refinement and prioritization. The next step will require
more comprehensive research and vetting of the many
submitted suggestions to identify viable strategies and
funds to achieve them. Such a plan should, of course,
have specific timelines and metrics, and identify the
entities (public/private) responsible for implementing
these tasks.

Building on the public/private partnership that guided
the evanstARTs process, an augmented Working Group
should gather additional examples of effective arts
leadership structures to inform the planning process
and longer-term management of future public/private
arts activity. Overall, the committee should oversee key
aspects of implementation including convening,
research, comprehensive cultural planning,
“movement-building,” resource development and
fundraising.
Once formed, the committee should determine the
structure of its leadership, taking into consideration
the volunteer nature of the committee and the critical
importance of having an experienced individual to lead
the committee’s ongoing work. The committee will
work in alignment with, but independent of, the City.
The committee should make recommendations about
operating parameters for city-led functions, identifying
those functions that should be led by
non-governmental entities, and setting protocols for
cooperation between these two spheres. As part of the
new structure, a thorough review should be undertaken
of the efficacy and placement of existing committees,
e.g., arts council, public art, and arts and business.
The goal of the review is to streamline operations in
order to achieve unified focus and ensure clear metrics
for outcomes that must include related resource
allocation. Currently, these committees operate in
silos, effectively splintering audience awareness from
impact and impeding a holistic approach to arts
planning.

This type of plan must also align with the overall
economic goals of city government. In addition, it
must balance with the short term economic challenges
that Evanston now faces. As national evidence
supports, the arts can be a cornerstone for tourism,
offer a positive stimulus to retail and commercial
development and play a key role in building the
workforce of the future. Successful models of cultural
plans are available to guide this phase of development.
However, it is essential that planning not take place in
a vacuum. The creation of a cultural plan must be
tailored to Evanston’s unique profile and integrated
into the overall blueprint for the future of the city. The
arts deserve direct inclusion at higher funding levels if
the potential for economic development is to be
successfully mined.

The evanstARTS effort revealed
a strong latent desire among
artists and lay public for a
“continuum of the arts
experience”.

Priority #3: Joint Action
Create a comprehensive plan for cultural development
that is aligned and integrated into Evanston’s goals.
• Conduct a gap analysis on regional arts activity to
identify a potential niche or unique offerings that
Evanston can provide.
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• In collaboration with the Arts Council and other groups,
continue the evanstARTs initiative to map the locations
of arts organizations and performance/exhibition sites.

Proposed Next Steps
Clearly, more careful planning must be undertaken to
advance worthy, realistic and appropriately leveraged
actions. Accordingly, Evanston should take critical steps
to continue the momentum that has been sparked.
Some of these next steps are symbolic. Others are
straightforward actions that signal commitment and
progress. Still others are crucial steps that will lead to
the more challenging planning that lies ahead.
Comprehensively, these first steps will begin to cultivate
the arts ecosystem that is essential to the planning
process.

• Confirm the size of the arts community to create a more
reliable database and profile of working artists by
conducting a voluntary artist “census.”
• Reposition the Mayor’s Arts Award to generate higher
autonomy and visibility and to increase the potential for
fundraising.

Conclusion
A catalyst for broad public discussion, the evanstARTs
initiative poses fundamental questions that probe the
present and future role of the arts in the city of Evanston.
What is the vision held by the City and its residents
regarding the role of the arts in building a creative and
economic sector? What is the scope of interest in building
stronger networks and resources to support growth? What are
the priorities for continued planning that must lead the way
to bringing the artistic ambitions expressed over the past
eight months to fruition?

• The City Council should formally adopt the vision for
the arts and related recommendations presented to
the City Council at the March 2013 meeting. Action
UPDATE: City Council unanimously approved the
vision and recommendations presented in this report
at the March 2013 meeting.
• Further, the City should incorporate the vision into the
its central plan, reinforcing the Council’s earlier
determination that the arts are an integral part of
Evanston’s future and economic growth.

The challenge before the artists, residents, business
community, and city government is what lies ahead. Will this
be another in a continuing series of “good ideas” that fall
short of realization because of waning interest and limited
resources? Clearly, this is a possibility, though one that the
organizers are determined to prevent.

• The City Manager, in consultation with the Working
Group leaders, should appoint a representative
planning committee of arts, civic and business leaders
to move forward on evanstARTs recommendations.

Indicators of Forward Progress
• Revisit the options presented from HRBA arts
facility/district study with consideration of the
expressed desires for a multi-arts focused and flexible
event space (rather than solely performing arts) that
was reflected in the community and arts discipline
meetings. Approve an option for the facility design and
move forward with capital planning. Action UPDATE:
City Council approved the Mayor’s appointment of a
task force to create next steps toward locating space
and seeking funding options for a downtown performing
arts center. The task force will begin work in
mid-January, 2014.
• Review existing permit and zoning policies and make
recommendations to appropriate committees on
changes that will advance housing and/or aid
independent artist activity in the downtown district as
well as other Evanston communities.

The evanstARTs “roadmap” outlines basic but also critical
next steps that provide a range of possible pathways for
growth and further development. Fulfilling the aspirations
and potential of evanstARTs, however, will require diverse
sectors of the city to agree upon a common cause, engage in
collaborative action and sustain a planning effort. The broad
endorsement of the principle recommendations from the City
Council of the City of Evanston, led by Mayor Tisdahl and
City Manager Bobkiewicz, is a hopeful first step. What comes
next is as much in the hands of the citizens as it is in their
government.
i “Art Facts.” Arts & Economic Prosperity IV. Americans for the Arts, 2012. Web.
ii Arts and Economic Prosperity IV: The Impact of Nonprofit Arts and Culture
Organizations and Their Audiences in the State of Illinois. Prepared by Arts
Alliance Illinois and Americans for the Arts. Table developed by Brian Inman using
AFA formula. Web.
iii Cohen, Randy. “Ten Reasons to Support the Arts in 2013.”Arts Blog. Americans
for the Arts, 8 April 2013. Web.
iv Examples of Local Tax Options for the Arts. Americans for the Arts, 2006. Web.

• Establish a kiosk or “awareness generator” in a
prominent downtown location. This can be
accomplished in partnership with Downtown Evanston,
the Chamber of Commerce, the Arts Council and other
groups. Action UPDATE: Evanston Arts Council has
begun work toward creating, implementing and
maintaining a “kiosk”.

v Ibid. Also see among other recent studies on learning in the arts: Learning, the
Arts and the Brain. Dana Foundation; Burton, Judith, Robert Horowitz and Hal
Abelson. Learning In and Through the Arts: Curriculum Implications. Center for
Arts Education Research. Teachers College: Columbia University, 1999. Web.
vi Nina Kraus and Bharath Chandrasekaran. “Music training for the development of
auditory skills.”Nature Reviews Neuroscience 11 (2010): 599-605. Web.
vii Ibid.
viii Ibid.
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Introduction

This document presents research that will help
underpin the final document of the enVision
Evanston Arts project. Through a web-based
analysis of the municipal organizations,
programs, services, philanthropic communities,
and collaborations that are taking place in other
communities, Evanston will be able to develop
a deeper understanding of the frameworks that
exist and how their successes and challenges
might translate to a community like Evanston.
The sources consulted for this piece include:
municipal and county-level cultural plans;
municipal and county-level budgets, council
minutes, and organization by-laws; foundation
annual reports and audits; organization websites;
and informal conversations with, among
others, a representative of the Arts Alliance
of Washtenaw County. It is important to note
that the web-based information available varied
among cities, regions, and organizations; very
little standardized information exists across this
particular data set. A complete list of sources
can be found at the end of this report, along
with a matrix comparing community institutions
side-by-side.

The report begins with a look at the structures
supporting Evanston’s arts and community.
By presenting the information available about
Evanston, as it compares with the other
population centers, a clearer portrait of an
outsider’s understanding of the community
is achieved. Although this document was
composed after gaining some familiarity with
recent discussions around the city planning of
its arts and cultural institutions, particularly
regarding facilities, the research presented
here assumes little to no prior knowledge of the
community. Where personal knowledge of the
community or current debates was not found
through web-based research, supplemental
information is indicated in parentheses.

Demographics of Evanston and Comparable Cities
80%
70%
60%

Evanston (Total Population:
74,486)
Austin, TX (Total Population:
790,390)
Berkeley, CA (Total
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30%
20%
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White, NonHispanic

Evanston, IL

Behind the Plan

• Noyes Cultural Arts Center - facilities include the
190-person theater, two galleries for exhibitions, and
space for artists and arts organizations

The City of Evanston’s Comprehensive Plan is currently
being updated with a 2012-2013 Work Plan. The original
1972 Comprehensive Plan was first updated in 2000.
Documentation of this project is not yet available online.
Area plans are available for smaller geographic regions
– Downtown, West Evanston, Central Street Corridor,
Chicago Ave. Corridor, Lakefront, Southeast Evanston, the
Full Circle Report, and the 2006 Evanston Community
Foundation’s Report on Fine Arts in Evanston.
The 2006 Evanston Community Foundation’s Report on
Fine Arts Report’s goals included:

• City arts camps
• Festivals and concerts, including the Evanston
Lakeshore Arts Festival and the Evanston Ethnic Arts
Festival
• Arts and Humanities Month
• Cultural Fund Grant Program supported by the City of
Evanston and Illinois Arts Council (up to $1,000 in
general operating support)
• Fleetwood-Jourdain Theatre, a municipally supported
theater program that also offers classes and programs
for teens, adults, and seniors

• Research the identity, needs, perspectives, concerns,
priorities of arts organizations and individual artists in
Evanston.

• Mayor’s Award for the Arts

• Quantify the economic impact especially of arts
organizations.
• Use that information as a springboard to action that will
enhance the economic and artistic vibrancy of Evanston
for all its citizens.

Evanston: City Budget Allocations
within the Parks, Rec., & Comm.
Services Dpt. (FY12)

In 2011, Evanston was awarded a $50,000 grant from
the National Endowment for the Arts to plan for the
development of a performing arts center. As of the
initial drafting of this Comparable Cities Appendix, the
study has not been completed. Update: The NEA report
was completed and presented to the City on December
21, 2012 and can be viewed through this link: www.
cityofevanston.org/pdf/NEAReport.pdf

Cultural Arts Division: $626,756
Arts Council: $23,055
Noyes Cultural Arts Center:
$218,198
Other: $16,524,612

Cultural Arts Division – Parks, Recreation and Community
Services Department
The Cultural Arts Division (“CAD”) is within the Parks,
Recreation and Community Services Department. The
FY12 adopted budget line item for the Cultural Arts
Program totaled $626,756. There were reductions in
full-time equivalent (“FTE”) staffing totals for both the
Arts Council and the Noyes Cultural Center (-1.8), but
additions to the Cultural Arts Program (1.2). Staffing for
the Cultural Arts Program totals 3. It is headquartered
at the Noyes Cultural Arts Center (which received an
expenditures appropriation of $218,198 in FY12’s
adopted budget). Noyes Cultural Arts Center staff,
including facilities management, totaled 3.31 FTE.
The Cultural Arts Division manages the following
programs and services:

For 2012, CAD initiatives included: expanding sponsor
partnerships for summer festivals; continuing the Art Under
Glass displays and expanding the program (a collaborative
project between the Arts and Business Committee of the
Evanston Arts Council and local commerce); presenting
BackStage Evanston, a performing arts preview; continuing
quarterly Cultural Connections Lunches; expanding the
evanstonartsbuzz.com website; expanding Arts Camp
offerings; and encouraging new applicants to the Cultural
Fund Grant Program, among others.
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Evanston Arts Center

Evanston Community Foundation

The Evanston Arts Center is a 501c3 dedicated to
fostering the appreciation and expression of the visual
arts with art classes for all ages, exhibitions, arts outreach
activities, public programs, publications, docent-led tours,
a resource page for individual artists and more. It has
two locations, one of which is in the Noyes Cultural Arts
Center. (There was no mention on the Art Center’s website
of the request for or interest in purchasing or leasing of the
Harley Clarke mansion, the organization’s main location.)
The Evanston Arts Center collaborates on programs such
as the Ethnic Arts Fair, Fountain Square Arts Festival,
Citizens for a Greener Evanston Weekend, the “Art Under
Glass” program, the Evanston Youth Job Center, and
Northwestern University’s work-study program.

The Evanston Community Foundation (“ECF”) awarded
$1,447,884 in grants and distributions in 2010/2011. The
Foundation’s net assets as of December 31, 2010 totaled
over $12.6 million. Founded in 1986, ECF has awarded
competitive and strategic grants of $3.5 million in its 25+
years, of which 7.6% went to the arts. During the same
time period, capacity building (24.8%), early childhood
education (20.4%), youth and education (19.1%), and
family support and counseling (13.5%) were the sectors
that received the largest percentage of funding.
The ECF’s funds include: Board-directed unrestricted
funds or general support funds, Board-directed field of
interest funds, donor-advised funds, donor-designated
funds, organizational endowment funds, and funds for
foundation initiatives. Promoting the arts, ECF’s current
field of interest funds include the Arts in Community Fund,
the Lydia Martin Memorial Fund for Children and the Art,
and the Sweers Fund for Children and the Arts.

Evanston Arts Council
The Evanston Arts Council encourages the involvement of
citizens in the arts and aids the coordination of private and
public cultural activities, in addition to administering and
developing the Noyes facility as a Cultural Center for the
Evanston Community. The Mayor-appointed, 15-member
council serves terms of three years.

Public Art Committee
The Public Art Committee is a Mayor-appointed, 15-member
group that reports to the Evanston Arts Council. Members
serve three-year terms. The Committee provides a process
by which the city can acquire, maintain, and commission
works of art; identify and administer a Public Art Fund; and
establish and administer a Public Art Plan and Program.
Despite searches in the City’s own browser and servers
such as Google, the “Public Art Plan” mentioned in the
Committee’s description could not be found.

The Council sponsors a website,
www.evanstonartsbuzz.com, which is a guide to cultural
events in the community. The website provides an arts
calendar as well as a list of organizations and venues.
In the FY12 adopted budget (expenditures), the Council
received $23,055.

Youth and Senior Citizens in Evanston and
Comparable Cities
Percentage of Population

25.00%

15.00%

Evanston
(Total Pop:74,486)
Austin, TX
(Total Pop: 790,390)

10.00%

Berkeley, CA
(Total Pop: 112,580)

5.00%

Madison, WI
(Total Pop: 233,209)

20.00%

0.00%
Under 18

65 and Over
Age
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Ann Arbor, MI - WASHTENAW COUNTY

Behind the Plan

These plans were prepared in 2008-2009. The Arts
Alliance of Washtenaw County then convened a conference
on October 2, 2012 to revisit the Plans and what relevance
they had in the wake of the recession and population
changes across the county.

Spearheaded by the Arts Alliance of Washtenaw County
– a stand-alone, non-profit organization that formed as
a result of a 1999, county-wide summit where more
than 150 arts organizations and cultural and business
leaders expressed the need for an umbrella organization to
support and promote arts and culture in the region – the
Washtenaw County Cultural Plan integrated teams from the
county’s seven communities – Ann Arbor, Chelsea, Dexter,
Manchester, Milan, Saline and Ypsilanti – to develop a
cohesive vision for arts and culture in the region. The
County’s Cultural Plan was completed with the assistance
of two consultants, Dr. Craig Dreeszen and Susan Badger
Booth. Intended to provide an “overall [strategic] vision”
for cultural development in the county, the plan includes
34 recommendations to be implemented over a five-year
period. Priority recommendations include:
• Provide services that support the growth of the creative
economy.

Ann Arbor Area Community Foundation
The Ann Arbor Area Community Foundation (“AAACF”) in
2011 had total assets of $57,032,280. That same year,
they disbursed $2,278,645 in grants and scholarships;
this total does not include gifts awarded for community
projects supported by the AAACF Special Project Funds.
The Foundation makes grants through its unrestricted
funds, field of interest funds, designated funds and agency
endowments, donor advised funds, scholarship funds,
administrative endowment funds, and special project and
temporary funds.
The AAACF awards its competitive grants through seven
distinct programs:

• Increase the visibility of the cultural sector through
collaborative marketing.

1. General Grantmaking, with focuses on arts and
culture, the environment, civic engagement, and
innovative new ideas

• Increase public and private sector funding for arts and
culture.

2. The Anna Botsford Bach Fund for Seniors

• Benchmark diversity in the audiences, staff and
programming of Washtenaw County cultural
organizations.

3. Youth Council
4. Coordinated Funding for human services capacity
building;

Demonstrating the breadth of interest in the creation
of this plan, its investors included: the Community
Foundation for Southeast Michigan; Ann Arbor Area
Community Foundation; Pfizer Global Research and
Development; MASCO Foundation; Washtenaw County;
ETCS/A Michigan Works! & Community Action Agency;
Michigan Council for Arts and Cultural Affairs; James A.
and Faith Knight Foundation; Ann Arbor Area Convention
& Visitors Bureau; Ypsilanti Area Convention & Visitors
Bureau; Eastern Michigan University; and more than 15
Washtenaw County-based cultural organizations.
After the County released the Cultural Plan, each
population center developed its own version.
The Ann Arbor Working Plan focused on three priority
action areas:

5. Community Foundation of Plymouth
6. Ypsilanti Area Community Fund
7. African American Endowment Fund. In 2011, the
AAACF awarded over $220,000 to support local arts
organizations and programming, approximately 9.6%
of the year’s total disbursements.
In addition to AAACF grant programs, the organization’s
Program Director co-chaired the Cultural Plan’s Steering
Committee, which is cited as a potential collaborator and
implementer of various initiatives from the Master Cultural
Plan, including specific recommendations falling within the
categories of lifelong arts education, capacity building, and
funding and investment.
AAACF’s current collaborative efforts include Coordinated
Funding, a program that works with the Office of
Community Development – a City of Ann Arbor government
division that coordinates initiatives with county-level
government departments – and the United Way of
Washtenaw County to maximize efforts regarding funding
decisions and common community goals. Current funding

1. Communications, audience development and advocacy
2. Capacity building for organizations, artists and cultural
leadership
3. Funding and investment.
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when property tax receipts fell and almost every other
city fund witnessed declining revenue, some community
members spoke out against maintaining reserves for
public art when expenditure reduction strategies were
implemented across other more “essential” departments.

focus includes: early childhood, school-aged youth, safety
net health care and nutrition, housing and homelessness,
hunger relief and aging. In addition to these focus areas,
grants are awarded to help strengthen nonprofit agencies
and the nonprofit sector as a whole. This is achieved
through the funding of one-time initiatives that provide
strategic planning, leadership development, program
design and evaluation, collaborations and merger, and
seed funding for new and innovative approaches.

Arts Alliance of Washtenaw County
With a four-person staff (Executive Director, Financial
Coordinator, Program Manager, IT Administrator), the Arts
Alliance of Washtenaw County provides programs and
services to the county’s seven communities: Ann Arbor,
Chelsea, Dexter, Manchester, Milan, Saline and Ypsilanti.
Its major initiatives include:

Ann Arbor Public Art Commission – Public Service
Department
The Ann Arbor Public Art Commission (“AAPAC”) is
within the Public Service Department and is staffed by
one Public Art Administrator. It is composed of nine
members appointed by the Mayor. Commission members
serve three-year terms.

• ArtWalk, a three-day event that leads individuals
through galleries, exhibits and studios of artists
throughout the county
• 415 West Washington, a project that explores turning a
former garage in Ann Arbor into a community arts and
cultural center

The Public Art Commission annually publishes two
documents: a summary report of its work from the
previous year and an annual plan that sets forth the
priorities for how the funds generated through the City’s
Percent for Art Ordinance will be allocated the following
year. Ann Arbor’s Percent for Art Ordinance stipulates
that 1% of all city capital improvement projects, up to
a maximum of $250,000 per project, will fund public
art at the improvement site or at other locations. For
FY12, the Art in Public Places appropriation amounted to
$334,660. As indicated, the AAPAC presents an annual
plan.

• Arts in Education program
• Two specific initiatives concerning the creative economy
• Washtenaw County Cultural Plan and accompanying
community plans
*An Informal conversation with a Program Manager at
the Arts Alliance of Washtenaw County referenced public
discussions that were taking place over the Percent for Art
Program – “firefighter vs. mural” debates. Such debates
also appear in community news sources, such as The
Ann Arbor Chronicle and Annarbor.com. Local primary
elections will be held on August 7, 2012, and the Percent
for Art Program has emerged as an important community
issue.

The 2013 plan identified the following five objectives:
1. Develop a Master Plan for 2013-2016 to expedite
the work of the Commission and create community
engagement.
2. Advance all projects that are currently underway,
which have existing budgets and task force oversight.
3. Identify and prioritize new projects using existing
funds and existing criteria.
4. Develop and implement an effective communications
plan about the uses and value of public art and the
operation of the commission.
5. Collaborate with at least three commissions,
organizations and agencies to accomplish public art
projects.
Some of these objectives may be in response to a
December 2011 article that speculated as much as $3
million in monies for public art were unspent. At a time
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Artist Census; Washtenaw County Economic Impact Study.
In addition to these initiatives, the Alliance does advocacy
on behalf of the sector; makes connections between and
across individuals, organizations and their leadership; and
facilitates skill building through mentorships and member
workshops. The Arts Alliance’s Board members represent a
cross-section of the region’s arts and culture stakeholders,
including individuals from the Ann Arbor Convention and
Visitor Bureau and Arbor SPARK. As the facilitator of the
county and communities’ cultural plans, its collaborative
efforts have brought together a diverse mix of stakeholders
to continue to support the region’s rich artistic life.
Ann Arbor SPARK is a non-profit organization whose
mission is to advance the economy of the Ann Arbor
Region by establishing the area as a desired place for
business expansion and location and by meeting the needs
of business at every stage. Ann Arbor SPARK conducted
a creative economy study of the region and an artists’
census report in 2008 – data presented in the Washtenaw
County Arts Plan. It is also identified in the Cultural Plan
as a potential implementer of many of the cross-sector
collaborations.
Doing Life Different: Ann Arbor Area Convention and
Visitors Bureau
The Ann Arbor Area Convention and Visitors Bureau
(“AAACVB”) is the official public and business sector
tourism marketing organization that promotes the
area as a destination for overnight visitors. A current
initiative of the AAACVB is “The Ann Arbor Arts Getaway
Sweepstakes.” The grand prize includes two-nights hotel
accommodations, a guided tour of the University of
Michigan Museum of Art, a $100 gift certificate from the
Main Street Area Association, a $100 American Express
Gift Card, and two tickets to any 2012 Performance
Network Theatre event.
The AAACVB also coordinates the Film Office, attracting
and subsequently providing support services to groups
looking to shoot in the city. In addition, it provides direct
links to information about the Ann Arbor Arts Fair, which
attracts over 500,000 visitors annually.
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ARLINGTON COUNTY, VA

Behind the Plan
Arlington Arts 2030 was issued in August 2011 and was
prepared by the Arlington Commission for the Arts. The
document provides a 20-year “long-range strategy for
supporting the arts” and articulates the mechanisms to
continue to grow Arlington’s rich arts and culture community.
AMS Planning and Research was contracted to provide
external assistance and expertise in developing the report.
It worked with the Arts 2030 Steering Committee – a
group that included Arlington business owners, residents,
individuals from arts and culture organizations, business
improvement districts and the Arts Commission. Based on
research compiled by the external consultants – situation
analysis, stakeholder survey, market analysis and best
practices research – the consultants, Steering Committee,
Arts Commission and complete Cultural Affairs staff divided
the findings into the following key issues:

that has centralized logistical and monetary resources) to
cultivate a rich arts community; in the process, the County
created a handbook that identifies six principles for incubator
development);
Costume collection for performing group rental;
Grants through the Commission for the Arts (the Commission
is explained in detail below);
1. Operating Grants for organizations (typically 7-8% of
an applicant’s eligible income)
2. Project Grants for organizations (may not exceed
$10,000 and must be matched 1-to-1)
3. Space and Services Grants (facilities, technical and
costume services based on available resources
4. Individual Artist Grants (a dedicated funding pool of
$15,000 – for FY13, three grants of $5,000 were given).

• Grant-making and access to facilities
• Arts facilities development

Arlington County, VA: City Budget Allocations within the
Cultural Aﬀairs Division

• Public art
• Marketing and branding Arlington arts
• Arts agency structure

Parks, Recreation & Cultural
Resources: $35,790,291

• Funding for future arts development
Within these general fields, the document made 26
recommendations that build on the county’s existing assets.
It should be noted that one of the concluding points of
Arlington Arts 2030 is that the success of previous plans has
cultivated the rich environment found today.

Cultural Aﬀairs Division:
$2,150,886
Artisphere: $2,988,804
Rosslyn Business Improvement
District: $3,174,866

Cultural Affairs Division – Parks, Recreation and Cultural
Resources Department
The Cultural Affairs Division (“CAD”) is broken into three key
service areas, line items of the department’s FY12 budget
are included in parenthesis:
1. Administration and Marketing ($647,908)
2. Cultural Development and Direct Programming
($1,157,586)
3. Public Art ($345,392)
The Cultural Affairs Division has eleven staff members,
including the two positions that manage Artisphere’s facilities
rentals (explained in detail below), such as its theaters and
mobile stage, and programming. CAD offers a variety of
programs and services:
Artist Studios;Free outdoor summer performance series;
Arts education at county art center and exhibition spaces;
Arts incubator program (a nationally-acclaimed program
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Heritage arts program including program events;
Management of Lee Arts Center; Moving Words, Poetry
Competition: where poetry and public transportation meet;
Comedy Film Festival; Performances programming; Rentals
of art spaces and the mobile stage; Public art over $3 million
currently designated for upcoming public art projects through
developer contributions; projects are developer-initiated with
a minimum of $75,000 contribution levels; the County’s
Public Art Master Plan was approved in 2004 with program
guidelines).

Artisphere

Arlington Artists Alliance

Opened in 2010, Artisphere is a multi-disciplinary, multifunction arts and cultural center. As the County’s new
cultural center, it falls within the purview of the Parks,
Recreation and Cultural Resources Department. The
portion of the operations budget provided by the County
for FY12 was $2,988,804. Its spaces include a two-story
video wall, a 4,000 square foot ballroom, a 125 seat
black box theater, a 220 seat dome theater, a 30 seat
screening room, a 5,000 square foot outdoor terrace,
a 4,000 square foot terrace gallery and two additional
gallery spaces for visual arts. The facility has three
resident companies: 1) National Chamber Ensemble; 2)
UrbanArias; and 3) WSC Avant Bard.

The Arlington Artists Alliance, a non-profit organization,
is headquartered at the Cultural Affairs office. It supports
visual artists in the community through monthly art
exhibits, instruction, scholarships, mentoring and outreach
projects. It is supported through the Cultural Affairs
Division, the Commission for the Arts and the National
Endowment for the Arts.
Arlington Commission for the Arts
The Arlington Commission for the Arts was established to
develop studies, make recommendations, conduct public
meetings, develop educational programs, hold hearings,
prepare reports and appear before public bodies to back
cultural policies. They provide leadership and continuing
support for the artistic and cultural life of Arlington
County. With these charges in mind, it oversees the grants
and public art programs and acts as a liaison between
the arts community and the county government. The
Commission is made up of fifteen members, appointed by
the County Board. Representatives serve three-year terms.
As indicated in the aforementioned section on the Cultural
Affairs Division, one of the Commission’s primary tasks is
to award grants. In FY12, the Commission awarded a total
of $249,077 in operating and project grants: $233,502
in general operating support grants to 22 organizations,
ranging in size from $274.79 to $44,625.14; and $15,575
to three project-specific grants.

Through a public/private partnership with the Arlington
Cultural Affairs Division, the Rosslyn Business
Improvement District (“BID”), and Monday Properties, the
vision for this major art center came to fruition, particularly
through the commitments of the BID and Monday
Properties to provide build-out and operating support.
Currently, the County manages the center through dually
sourced operating support, but the intent is to have the
center transition into a non-profit organization.
Artisphere is located in the Rosslyn Business Improvement
Service District, a 17-block commercial office core that
is funded by an additional special tax rate – $0.045 per
one hundred dollars of assessed value – paid by property
owner for services such as urban design, streetscape
beautification, transportation, parking, retail, community
events, marketing and promotion, among others. In the
FY12 county budget, the Rosslyn Business Improvement
District received $3,174,866.

Arlington Community Foundation
The Arlington Community Foundation (“ACF”) provides
the following types of fund management: donor advised,
field of interest, discretionary and agency endowment.
Discretionary funds include the Fund for Arlington, Prompt
Response Fund, Community Scholarship Fund, Arlington
Education Fund, Homelessness Prevention Fund and
Community Fund for the Arts.
In 2011, nearly 10% of the ACF’s grant disbursements
went to arts, culture and humanities, totaling $31,450.
The Foundation’s overall grant disbursements totaled
$320,955. It manages over 100 separate funds and has
total assets of $8,091,754.

Both the Cultural Affairs Division and Artisphere are
operating groups within Arlington Economic Development,
a collaborative effort that includes operating groups
from the County’s Arlington Convention and Visitor
Service, the Business Investment Group, and the
Real Estate Development Group. Arlington Economic
Development’s services include community development
updates; competitive industry research on economic and
demographic trends; meeting and conference location
specialists; and planning, permitting and zoning liaisons
for complex projects, among others.

Arlington Sister City Association
The Arlington Sister City Association is a non-profit
organization affiliated with Arlington County, which fosters
exchanges between Arlington and its four partner cities.
Through one of its four areas of activities, the Association
works to facilitate arts and culture partnerships that aim
to expand performing and visual artist exchanges, shared
exhibitions, cultural linkages and partnerships.
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ASHEVILLE, NC

Behind the Plan

Such concerns were addressed in the recommendations
that were created in support of the Plan’s first priority,
Sustain Downtown’s dynamic and diverse culture and
economy,” which implicitly referred to the Downtown’s
vibrant arts community and historic architecture.

In 2001, the volunteer-based, City Plan Advisory
Committee prepared the Asheville City Development Plan
2025, a comprehensive planning document. The planning
process involved public input and independent analysis of
land use, transport, air and water quality and economic
development trends.
The Asheville City Center Plan, which accompanied the
larger Development Plan, identified opportunities for the
rehabilitation, expansion and integration of cultural spaces
and initiatives within the geographic area’s economic
development opportunities. By expanding the role of public
art, the City Center Plan suggests, “the design of even
the most utilitarian components of the public realm…be
designed as artistic pieces that contribute to Asheville’s rich
arts heritage.”
In 2009, the City, in conjunction with Goody Clancy,
Economic Stewardship, Inc., Mary Means and Associates,
Kimley-Horn and Associates, Heritage Directions, and Core
Studio undertook the Asheville Downtown Master Plan
(“ADMP”) – a process involving public engagement forums,
one-on-one interviews, affinity group sessions, facilitated
summits, and gatherings with targeted citizen organizations,
residents and members of the Downtown business
community. The priorities that emerged included:
1. Sustain Downtown’s dynamic and diverse culture and
economy.
2. Enhance Downtown’s role as the larger community’s
“front porch.”
3. Strengthen Downtown’s identity as a series of
residential neighborhoods.
4. Preserve and enhance Downtown’s diverse architecture,
historic resources, walkable streets and view corridors.
5. Provide good interconnected transportation choices for
better access and better health.

Asheville Area Arts Council, the HeARTbeat of the
Community
The Asheville Area Arts Council (“AAAC”) is a non-profit
institution whose mission is to strengthen the vitality and
visibility of the creative community through advocacy,
support and exposure. It has three staffers, an Executive
Director, an Operations Manager and a Bookkeeper.
Its programs include the following:
Three major initiatives to guide visitors and county residents
to the arts/artists and related resources:
1. Improved community arts calendar (www.wncarts.com)
2. Individualized concierge service to the region’s culture
through its physical location in the Asheville River
District as well as additional regional resources to help
connect the AAAC’s member organizations to the public
3. A cultural resource registry
The Regional Artist Project Grant Program, annually awards
project funding of between $400 and $1,200 to committed
accomplished artists. This Grant Program is co-sponsored
by the Avery County Arts Council, Madison County Arts
Council and the Toe River Arts Council with support from
the North Carolina Arts Council.
Creative Sector Forums are held once a month to discuss
topics important to artists and artist businesses. After the
Forum, an Artist Salon is held that convenes performing
and visual artists, hosts artist talks, and offers networking
opportunities.
City of 1000 Easels is a self-guided walking tour of visual
artists at work in outdoor locations.
Creative Sector Summit is facilitated by the AAAC, the
City of Asheville and affiliate organizations within the
Asheville/Buncombe area Creative Sector Coalition. It is
an opportunity for collaboration, education and sector
advocacy. Partners and the Dan Lucas Memorial Fund
support the event.

6. Make Downtown a national model of sustainable
planning, development and operations.
7. Establish creative strategies for managing this special
place
A section specifically addressing issues of concern on the
topic of arts and culture identified the following:
• Need for improved organization among individual artists
and their supporting groups

The ARTERY is the AAAC’s multi-purpose exhibition
space and event facility. It also serves as a visitor center,
classroom, display space and rehearsal space.

• Need for an artist resource center
• Too few “second” job opportunities
• Need for the completion of the Pack Square Cultural
District.
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Community Foundation of Western North Carolina

programs throughout the county. It also manages data on
the economic impact of the arts in the area.

The Community Foundation in its 2011 Annual Report
indicated $174 million in assets. It has over 1000
charitable funds and distributed $8.6 million in 2011. Its
funds include the following: unrestricted funds, field of
interest funds, designated funds, donor advised funds,
scholarship funds, nonprofit funds, corporate funds and
memorial funds.

• smART space – This residency program provides
temporary gallery and studio space to up-and-coming
artists. The residency lasts for 90 days and is awarded
through a juried process. Selected artist(s) receive a
$1,500 honorarium.
• Street Performers/Busking – The Cultural Arts Division
manages the regulations for street entertainers.Street
Performers/Busking – The Cultural Arts Division manages
the regulations for street entertainers.

The Foundation’s donor advised and designated funds
awarded grants of $605,492 (9.5% of the donor advised
fund giving) to arts-related organizations and groups, and
$5,750 through competitive grants to arts projects.

• Cultural Arts Festivals – Asheville produces awardwinning events, family entertainment and holiday
celebrations for residents and visitors throughout the
year.

Pack Square Cultural District
Pack Place Education, Arts, and Science Center is a
centerpiece of downtown Asheville, and the keystone
cultural facility in the Pack Square Cultural District.
Its mission is to provide opportunities where the arts,
education and entertainment can meet and thrive in
order to enrich the life of the community. The complex
includes the Asheville Art Museum, Colburn Earth Science
Museum, Diana Wortham Theatre and the YMI Cultural
Center. It also offers meeting rooms and spaces for
events.

• Western North Carolina Nature Center
Public Art & Cultural Commission
The Public Art & Cultural Commission (“PACC”) provides
art in public buildings and spaces, promotes Asheville as
an “arts destination,” uses public art as a major attraction
for cultural tourism and economic development, educates
residents and visitors of the city about local culture
through public art, raises funds, approves the subject
matter of public art, and develops a procedure for the
selection of art and/or artists for public art, among other
activities.It consists of nine members appointed by the
City Council and serve three-year terms.

Four management-level staffers – Managing Director,
Director of Visitor Services, Facility Director, and Custodial
Services – direct the Pack Square Cultural District. The
website does not provide further staffing information.

The FY11-12 First Quarter Report indicates the City
Council approved the changing of the group’s name
from the Public Art Board to Public Art and Cultural
Commission – indicating an approval of its new expanded
roles and responsibilities, including a new sub-committee
structure. The PACC issues an annual report.

Parks, Recreation and Cultural Arts
The Department of Parks, Recreation and Cultural Arts in
the FY12 Adopted Budget had allocated expenditures of
$13,134,490 (or 9.5% of the City’s net total expenditures
for the year). The Cultural Arts Division receives funds for
4.75 FTE staffers. In 2011 and 2012, the department’s
expenditures were reduced by 3.6%.

The Public Art Master Plan (“PAMP”) was released in
2000. Developed by the Public Art Board, it was originally
a five-year vision for the integration of viable public
art in the city. The Western North Carolina Community
Foundation and the North Carolina Arts Council funded the
project. The PAMP was readopted in November 2008.

The Cultural Arts Division oversees the following programs:
• Public Art & the Urban Trail – The Asheville Urban Trail
Walking Tour highlights the City’s public art collection.
The Public Art Collection is shaped by the vision set
forth in the Public Art Master Plan (explained below).

River Arts District

• Easel Rider Mobile Art Lab – In 2011, the Cultural Arts
Division converted a1980’s bread truck into a rolling
studio and showcase. Events include projections of local
artists on the sides of iconic buildings and hosting art
projects for the community.

The River Arts District (“RAD”) consists of galleries, working
artist studios, businesses, a brewery, restaurants, music and
performing arts venues and more. The RAD is home to more
than 165 artist studios located in 18 turn-of-the-century
industrial buildings. It makes up part of the broader civic
initiative to develop Asheville’s riverfront. The River District
initiative has its own municipal commission and development
assessment board. It is an independent non-profit organization.

• Cultural Development – The Cultural Arts Division is the
Buncombe County representative for the North Carolina
Arts Council and distributes grant funds for local art
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AUSTIN, TX
Behind the Plan

collaborations to build a culture of giving in the city.
In 2010 the ACF provided $16,295,683 in grants through
a total of 942 funds. A breakdown of their arts and culture
funding was not available.

In 2006, the City of Austin Cultural Arts Division, a
section of the Economic Growth and Redevelopment
Services Office, began the CreateAustin strategic planning
process led by the CreateAustin Leadership Council, an
appointed group. The work culminated with the issuance
of the 2009 document, CreateAustin Cultural Master
Plan. This document from the public-private collaboration
intended to “identify assets and challenges, define goals,
and establish recommendations to invigorate Austin’s
‘culture of creativity’ to the year 2017.”
Principal recommendations included:

Austin Creative Alliance
As a result of Recommendation Two of the Cultural
Master Plan, the Austin Creative Alliance emerged, which
broadened and repositioned an existing arts service
organization: the Austin Circle of Theaters. As a memberbased organization consisting of 160 arts organizations
and hundreds of artists and patrons, it provides critical
support to nearly 800 organizations. Its core services
include marketing and audience development, professional
development and capacity building, and technical
assistance and support services. The resources section of
the website acts as a clearinghouse for local, regional and
national arts and culture services. Annual member fees
vary from as low as $36 annually for students, seniors and
artists up to $1,000 for organizations with annual budgets
of $3 million or more.

1. Establish a CreateAustin Leadership Task Force.
2. Form a community-based Creative Alliance.
3. Create a City Department of Arts and Culture.
4. Launch a focused public awareness and goodwill
building campaign.
5. Forge partnerships between area universities and
colleges and the creative community.
6. Increase private sector support.

Austin, TX: City Budget Allocations within the
Economic Growth and Redevelopment Services
Oﬃce (FY12)

7. Increase business development and technical
assistance services.

Cultural Arts Division
(EGRSO): $1,188,935

8. Encourage neighborhood-based cultural development
and activity.

Music Division (EGRSO):
$256,316

9. Develop affordable and accessible cultural spaces of all
types.

Other: $8,602,648

10. Develop a Creativity Teaching and Learning Project.
Austin Arts Commission

Austin Music Commission

The City of Austin Council-appointed Arts Commission
board advises the city council on arts-related matters
including long-range planning, the process for allocations
and coordination of the comprehensive plan. The board is
comprised of seven members, serving three-year terms.
Top-line priorities for the Arts Commission in 2012, as
indicated in its 2011 Annual Report, include increasing the
visibility of the Arts Commission, promoting involvement
with partners across sectors, developing the role of the
Austin Creative Alliance, and bettering current funding
structures while also performing outreach to City Council
members about the importance of Arts Education funding.

The City of Austin Council-appointed Music Commission
board advises the city council on music development
issues. The board is comprised of seven members serving
three-year terms. From the Commission’s 2011 Annual
Report, the goals and objectives for 2012 include:
• Assist in the implementation of multiple music programs
that will improve and strengthen the local music industry
and community.

Austin Community Foundation

• Continue efforts to find a balance between Austin’s urban
growth and designation as the “Live Music Capital of
the World” by communicating with various stakeholders
including the Austin Police Department, Downtown Austin
Alliance, venue owners, and residents who are impacted
and/or affected by both sound and downtown development.

• Help resolve the downtown noise problem and mitigate
sound issues and complaints.
• Determine a long-term solution that will enhance the
process for securing sound permits for temporary events.

The Austin Community Foundation (“ACF”) is not
mentioned in the Cultural Master Plan, yet the Plan
does indicate the need for the creation of a “Campaign
for Philanthropy” that would include cross-sector
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Cultural Arts Division – Economic Growth and
Redevelopment Services Office

performances, camps, art classes, after school
programs, gallery exhibitions); Beverly S. Sheffield/
Zilker Hillside Theater performances; art and historical
exhibitions; preservation of the collection at the O. Henry,
Ney, and Carver museums; and environmental awareness
programs and exhibits at the Nature Center and the Zilker
Botanical Garden. This includes 68.5 full time employee
positions and programs serving approximately 40,000
people.

The Cultural Arts Division (“CAD”) of the Economic
Growth and Redevelopment Services Office (“EGRSO”)
received 11.8% of the EGRSO budget in FY12, a total of
$1,188,945. The total EGRSO budget was $10,047,899.
The CAD administers a variety of programs and services:
• Art in Public Places (2% of budgets for capital
improvement projects are allocated to commission
or purchase art for the site; the Art in Public Places
Panel, a seven-member standing committee of volunteer
visual arts professionals who are appointed by the Arts
Commission, advises the Commission on matters related
to implementation.)

Live Music Capital of the World: Austin Convention and
Visitors Bureau

— Project support ($25,000-$100,000 for specific
arts project activities)

The Austin Convention and Visitors Bureau, a non-profit
entity, houses the Film Commission, which provides
incentives to film in Austin, and the Music Office, which
assists in connecting individuals to the City’s musicians,
venues, and organizations. It also administers a grant
program for historic preservation in conjunction with the
Historic Landmark Commission. Grants do not exceed
$47,000.

— Project support II: (up to $25,000 for specific
project activities (organizations), and up to $15,000
(for individual artist projects)

Music Division – Economic Growth and Redevelopment
Services Office

• Cultural Funding Program
— Organizational support (up to $200,000 depending
on organization size)

— Community Initiatives Program (project activities
must involve the marketing, production, presentation,
or funding of a public performance or exhibition
open to both residents and tourists; up to $3,000 for
organizations, and up to $1,500 for
individuals)

The Music Division implements and manages music
programs that support the industry while sustaining
Austin’s brand “Live Music Capital of the World.” The
Division had a FY12 budget of $256,316, 2.6% of the
EGRSO’s budget. With the Austin Music Foundation,
the Division facilitates the Leadership Music Austin
Program and the Music Business Accelerator Program.
Both initiatives enhance communication across the City’s
music sector and strengthen the individual organization
members. The Division also partners with the Austin
Public Library to host Music for Kids, a summer concert
series, and the Parks Department to host Music in the
Parks, a yearlong concert series. It works with Capitol
View Arts, a charitable organization that promotes
community participation in the arts, on an initiative to
support the City’s urban music community.

— Cultural Expansion Program (eligible organizations
can request funds for marketing and audience
development activities.)
• T V and Video Resources.
• Cultural Master Plan.
• Take it to the Next Level (professional development
program to build the business capacity of the creative
sector.)
• The People’s Gallery (public exhibition space in City Hall
showcasing local artists.)
• Faces of Austin (short film program showcasing works by
Austin filmmakers.)
• Cultural & Heritage Tourism Resources (capacity building
for organizations around the growing cultural tourism
industry.)

Austin, TX: City Budget Allocations within
the Parks and Recreation Dpt.

History Arts and Nature
(P&R): $5,610,884

Cultural Affairs Division – Parks and Recreation Department

Other: $49,504,062

The Cultural Affairs Division manages the operation and
programming of a number of cultural facilities, identified
through the History Arts and Nature program in the FY12
budget, receiving $5,610,884. These funds provide for
facility operations for the Dougherty Arts Center (theater
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BERKELEY, CA
Berkeley Civic Arts Program – Office of Economic
Development

Behind the Plan
The Arts and Culture Plan for the City of Berkeley was
adopted in 2004, thereby completing the objective set
forth in the City’s 2002 General Plan to establish a
framework for creating policy and supporting the arts.
The goal stated by the Plan is “to cultivate a balanced
and vigorous ‘ecosystem’ of arts and culture for the City of
Berkeley.”

The Civic Arts Program (“CAP”) staff includes one
full-time Civic Arts Coordinator and the Manager of the
Office of Economic Development. The Office of Economic
Development’s FY12 adopted budget totaled $3,892,523,
while the CAP received $588,164. In FY12 there was a
3% cut to the funding of both the Civic Arts grants and the
Berkeley Art Center, a non-profit partially supported by the
City. Further reductions are forecast for 2013. The CAP
administers the following programs and services:

The first step in the creation of a plan was the City’s Civic
Arts Program’s contracting of ArtsMarket Inc. to compile
data and analyze the state of the 130 nonprofit arts
organizations, while also aggregating and synthesizing data
on the community’s desires for the arts through a webbased survey and city-wide community meetings.
The recommendations that emerged from the needs
assessment performed by ArtsMarket included:
• Increase arts space and infrastructure.
• Create a community arts calendar and increase
marketing of the arts.
• Emphasize arts education.
• Focus on diversity in the arts.
• Increase funding and support for arts and culture
activities.
• Improve access to the arts.

• Civic Arts Grants Program (for non-profit organizations
and artistic presenting units of a college or university
only)
• Operating support (up to 10% of the total annual
operating budget)
• Program support (up to 10% of the program budget).
• Public Art Percent for Art Program: The Public Art
Committee is a four-member team appointed by,
and from within, the Civic Arts Commission, which
is explained below. The Public Art Committee, Civic
Arts Coordinator, City staff and a project consultant
appoint the Public Art Selection Panel, consisting of
three to seven members (three consultants, and, when
appropriate, a neighborhood representative, a Civic Arts
Commission representative, a City board or commission
representative from outside of Civic Arts, and/or a
project architect). 1.5% of the City’s eligible capital
improvement funds are put into the Public Art Fund.

With this data, the Civic Arts Commission, City staff
(including members of the Disability, Planning and
Transportation Commissions), Berkeley Community Trust,
and members of the community drafted the actions and
policies found in the Arts and Culture Plan. The six
objectives in the plan drafted by the Arts Commission and
its collaborators included:

• Support for visual art exhibition spaces that present
regular shows by local artists and arts organizations.

1. Enhance Berkeley as a community and place of culture
and the arts in all areas and distinct neighborhoods of
the city.
2. Promote artistic and cultural engagement and public
awareness of the arts in Berkeley, including quality
youth programming and education in the arts.

• Business and technical assistance to artists and
organizations.
• Information referrals on cultural concerns and resource
networking.
In recent years, the Civic Arts Program has completed a
Cultural Mapping Project, which established that more
than 200 arts nonprofits exist in Berkeley. They have
collaborated with local foundations to externally support
their public art programs, for instance a $100,000 grant
from the Open Circle Foundation to fund an environmental
public art project in the Berkeley Marina. For this next
year they are working on the following projects: continuing
to develop and support the East Bay Cultural Corridor,
generating $100,000 in new grant money for public art,
and mapping all of the performing arts groups (assistance
from the Hewlett Foundation).

3. Support arts in education in all Berkeley schools.
4. Enhance and support diversity in arts activities as well
as arts participants and promote citywide incorporation
of arts and culture.
5. Assure consistent, adequate and regular funding for
arts and cultural activities and programs in Berkeley.
6. Ensure access to arts and cultural programs and
facilities for all ages, ethnicities and physical abilities.
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Berkeley Cultural Trust

themselves within the District include the Berkeley
Repertory Theatre and the Aurora Theater. Additionally, the
Civic Arts Program collaborated to develop and implement
a series of window gallery exhibitions and the installation
of a poetry walk.

The Berkeley Cultural Trust collaborated with the Civic Arts
Commission on the creation of the Arts and Culture Plan.
It serves as a unifying platform for more than 20 cultural
organizations in the City to advocate for policies and
programs that contribute to the strength of the sector, and,
more broadly, quality of life for the Berkeley community as
a whole.

The Downtown Berkeley Association is the non-profit
membership organization that represents the property
owners, merchants and tenants of the District.

Berkeley, CA: City Budget Allocations within the
Oﬃce of Economic Development (FY12)

East Bay Community Foundation
The East Bay Community Foundation (“EBCF”), comprising
nine smaller community funds, stewards more than 500
charitable funds and endowments including more than
300 donor advised funds. Its FY09-10 assets were
$370 million. Grant programs include: arts and culture,
education and youth development, livable communities and
strengthening families. In 2011, EBCF made $3,383,111
in arts and culture grants. Overall, EBCF made grants
totaling $82,079,270 including agency funds.

Other: $3,304,359
Civic Arts Program:
$588,164

Berkeley FILM Foundation
The Berkeley FILM Foundation, created in 2009, is a
public-private partnership that provides grants to local
independent filmmakers. The organizations behind
the Foundation include the City of Berkeley, Wareham
Development and the Saul Zaentz Company. In 2011, the
Foundation awarded $162,000 to 16 documentarians
including four student filmmakers.

Arts and Culture funding is channeled through the
Open Circle Foundation, a supporting organization; the
East Bay Fund for Artists (“EBFA”), a field of interest
fund and a part of the national program Leveraging
Investments in Creativity; and the McPherson Fund for
Small Arts Organizations, an endowed fund that did
not take unsolicited proposals in FY11-12 but directed
organizations to the EBFA.

Civic Arts Commission

Regarding the EBFA, the foundation states on their
website, “EBCF will be distributing $100,000 over two
years to match on a 1-to-1 basis donor contributions for
the commissioning of new works by Bay Area artists.”
These grants range in size from $1,000-$10,000 for both
organizations and artists.

The Civic Arts Commission has nine representatives
appointed by and reporting to the City Council. It has six
subcommittees: education, grants, policy, public art, arts
and culture plan update, and visual arts selection. The
Commission provides decision-making on grants awards
and public art projects while also supporting the other
programs and services of the Civic Arts Program.

The EBCF also collaborates with The San Francisco
Foundation on a project to research and publicize new
means of donor engagement for artists, and small- and
mid-size arts groups – the Fund for Artists Matching
Commissions. This collaboration, and the collaboration of
individuals and local foundations, resulted in the support of
181 Bay Area artists and the creation of 116 new works.

Addison Street Arts District
Berkeley’s downtown revitalization occurred around the
designation of Addison Street an arts district within the
broader Downtown Berkeley Property-Based Business
Improvement District. The annual rate incurred by those
within the Business Improvement District varies depending
on location, type of property, and classification of the
organization.

In addition to these particular grant-making programs,
the EBCF is part of a consortium to fund the East Bay
Cultural Corridor.

The creation of the Addison Street Arts District
occurred as a result of partnerships between arts
and cultural organizations, private developers and the
City. Organizations that have successfully established
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East Bay Cultural Corridor
Launched in 2009, the local governments of Berkeley,
Emeryville, Oakland and Richmond began a process of
collaboration to promote the East Bay Cultural Corridor
as an identifiable region – celebrating and promoting
the arts as a strategic developer of its economic growth,
quality of life and community sustainability. Grant-making
organizations, such as the James Irvine Foundation, the
William and Flora Hewlett Foundation, the San Francisco
Foundation and Leveraging Investments in Creativity,
have also aligned behind this multi-city collaboration. The
region’s website is a portal that celebrates the unique
attributes of each city while also providing a four-city
culture calendar and newsfeed.
Open Circle Foundation
The Open Circle Foundation (“OCF”), a supporting
foundation of the East Bay Community Foundation,
provides grants to projects that encourage dialogue
between the arts, the natural world and the urban
environment. The OCF awarded grants of $100,000 to
both the Cities of Berkeley and Oakland for public art
projects. Currently, the foundation is shifting the way
it provides grants away from organizations and towards
individual artists, providing grants between $10,000 and
$20,000 depending on the project.
Visit Berkeley: Berkeley Convention and Visitors Bureau and
Film Office
“Come for the Culture. Stay for the Food.” The nonprofit Bureau has a three person staff: president,
communications manager and visitor center coordinator.
It is subsidized by the City through 1% of the gross
receipts of the hotel industry, the Transient Occupancy
Tax. Its mission is “to cultivate and promote Berkeley
as a desirable destination for meetings, conventions,
tour groups, leisure travelers and film production while
enhancing Berkeley’s economy.”
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MADISON, WI
Behind the Plan

• Grants

The City of Madison Arts Commission (“MAC”) initiated
the cultural planning process in 2008 in order to create a
“five-year action plan to advance Madison’s position as a
center for creativity and innovation.” It selected the firms
of Mary Berryman Agard & Associates and Vanderwalle
& Associates Inc. to undertake the process. With the
support of two mayors, the implementers of this plan were
the MAC’s Arts Administrator, the consultants and steering
committee, and the community of Madison. The Cultural
Planning process included group meetings (discussion
groups, focus groups, city staff team meetings and
roundtables), survey responses and key person interviews,
administered during 2010-2011.

— Art In Public Places ($7,000-$20,000 for projects
lasting 10 years or more)
— ArtWorks! (up to $5,000 for neighborhood afterschool arts-based educational programming)
— Signature Grant (up to $5,000 to artists and nonprofit arts organizations for a cultural activity that is
a new, original work; only one is awarded annually)
— BLINK Grants ($750-$1,500 for experimental, adhoc, temporary works of art)
• Management of Exhibition Spaces
• Poet Laureate Program (mission to integrate poetry into
the fabric of everyday life)
• Bus Lines Program (poems from local high school
students exhibited on Metro area buses)

Based on the plan’s goal to provide “a series of nuts and
bolts recommendations for strengthening the creative
infrastructure; increasing public access to creative
activities; integrating creative resources into civic
development; and sustaining creative workers, businesses
and institutions,” six strategic goals emerged:

The departmental budget for Neighborhood Planning,
Preservation and Design’s budget for FY12 totaled
$3,025,106, including $1,850,000 for the Overture
Center for the Arts, which supports 14 community
engagement programs. This also includes funding for
the Arts Program Administrator and arts performance
contracts.

1. Position municipal government for leadership in the
creative sector.
2. Create a nexus for sustainable local and regional
creative sector development.

Madison, WI: City Budget Allocations within the
Neighborhood Planning, Preservation & Design
Division (FY12)

3. Strengthen programs that serve the broadest possible
audience.
4. Engage creative sector resources in defining place and
identity.

Arts Grants in 2012:
$95,000
Overture Center for the Arts:
$1,850,000

5. Strengthen policy and practice around creative sector
facilities utilization and development.

Other:
$3,025,106

6. Create a coherent funding system for creative sector
development.
City of Madison Art Commission – Department of Planning
& Community & Economic Development
The MAC is part of the Department of Planning &
Community & Economic Development’s Neighborhood
Planning, Preservation and Design sub-department. It is
an 11-member citizen commission (ten residents and one
Alderperson) appointed by the Mayor. The MAC has one
full-time position, the Arts Program Administrator.
The Commission reports to the Mayor and the Common
Council on public policy matters relating to the arts,
including recommendations regarding grant recipients. The
Commission’s programs include the following:

Cultural Arts District Board
This 13-member board oversees the management of
the Arts District around the Overture Center for the
Arts in downtown Madison. The Board was created in
2001. Under Wisconsin legislation, the creation of an
Arts District requires the formation of a separate unit of
government, the Board, to oversee the management of
the district. In the case of Madison, the Board consists of
three ex officio positions, eight appointees – designated
by the Governor, Dane County Executive, and Mayor – and
two City of Madison Common Council members. It was
created to run the Overture Center, which also falls within
the Downtown Madison Business Improvement District.
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Madison Community Foundation
With total assets in 2011 of $129 million, the Madison
Community Foundation (“MCF”) donated $8.9 million
dollars that same year through 948 distinct funds. Of
that, 18% went to the focus area of arts and culture.
The Madison Cultural Plan remarked on the nature of the
MCF’s giving, “The diffuse nature of funders to arts and
culture is reflected in Madison Community Foundation’s
structure where there are nearly 1,000 separate donoradvised funds.” The only recommendation in the Plan that
explicitly cited a role for the MCF was to manage a fund
that the City and Arts Commission could design with the
goal of creating a more coherent and cohesive structure
for financially supporting the city’s and region’s cultural
organizations.
The MCF’s Vice-President for Strategic Partnerships was a
member of the Cultural Plan Steering Committee.
Overture Center for the Arts
The Overture Center Foundation, a private 501(c)(3)
organization, supports the Overture Center for the Arts,
the cultural and performing arts center in the Madison
Cultural Arts District. The Overture Center for the Arts
houses ten resident organizations and presents more than
200 performances (including presentations of Broadway
Across America), art exhibitions, and educational and
community events annually. The Center’s total operating
expenses for 2010/2011 were $18,407,509. Its operating
income (loss) for that same year was $4,135,186. In
January 2012, the Overture Center underwent a change of
structure that installed the Overture Center Foundation as
the sole operator of the facility, an effort that includes the
staffing of two development officers. Local media sources,
including the Wisconsin State Journal, reported that the
fiscal year ending June 30, 2012 resulted in the Overture
Center finishing the year $1.3 million in the black.
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NORTH ADAMS, MA
Behind the Plan

This planning process is happening simultaneously with
the Sustainable Berkshires, Strategies for a Sustainable
Future, regional planning initiative. The Sustainable
Berkshires Plan is being staffed through the Berkshire
Regional Planning Commission and receives its funding
through a HUD Sustainable Communities Planning Grant.
The North Adams process intends to coordinate with the
regional plan in order to avoid conflicts between the two.

The North Adams Comprehensive Plan (“NACP”) or
North Adams: Vision 2030, an initiative currently
underway, is a three-year process that began in 2011.
Priorities were generated by the NACP 2030 Steering
Committee (members are not identified in any of the
planning documents available online), and aligned with
public input from a Visioning Workshop. The Draft’s
topics and initiatives are available separately through the
City’s website, but regretfully no stand-alone document
explaining the process or its conclusions is available.
The government point of contact for information regarding
the Plan is the Office of Community Development
(“OCD”), which falls under the purview of the Office of the
Mayor. The OCD consists of at least three staff positions,
Director, Planning Coordinator and Economic Development
Director.

1Berkshire
1Berkshire is an independent non-profit charged with
strengthening and growing the Berkshire economy using
a collaborative approach between the region’s business,
tourism, economic and creative development efforts.
Formed in 2010, it was born out of a combined effort
by the Berkshire Chamber of Commerce, the Berkshire
Visitors Bureau, the Berkshire Economic Development
Corporation and the Berkshire Creative Economy Council
to blend their operations. These individual groups maintain
their individual missions while operating under the
umbrella of 1Berkshire. Its operational leadership includes
the President of
the Chamber of Commerce, Visitors Bureau and Creative
Economy Council.

In preparation for the NACP, the Berkshire Regional
Planning Commission issued the North Adams LongRange Planning Strategy, which indicated that the Mayor,
City Council and Planning Board would oversee the work
of the NACP Steering Committee.
Of the priorities presented in the Draft, many refer to the
changing commercial industries of North Adams. The
planning process involves the integration of community
stakeholders, such as Massachusetts Museum of
Contemporary Art and the Massachusetts College of
Liberal Arts, in efforts to develop a new brand and new
economy for the City and its residents – both current and
future – while placing an emphasis on social equity. The
Draft’s Vision Statement directly identifies the central role
of arts and culture. Of the thirteen bullet points included
in the City’s introductory visioning document, three relate
directly to the City’s cultural life:

Berkshire Creative Economy Council
Berkshire Creative Economy Council (BCEC) is an
organization dedicated to sustaining and growing
the creative economy in the region. This non-profit
organization, as a member organization of 1Berkshire,
collaborates with the Berkshire Chamber of Commerce
and the Berkshire Visitors Bureau to provide support for
economic development, programming and marketing, so
that members of the creative economy – artists, designers,
cultural institutions and businesses – can create good
work in a supportive environment.
Behind the phrase, “Creativity lives here,” the BCEC
provides the creative economy with the news, information,
resources and representation they need to do better
business. It had total expenses in FY11 of $98,415.88.
Its income is generated through contributions, earned
revenue, events, grants, programs and partnerships. The
BCEC’s programs and services include:

• The City is regarded as a high-energy center for creative
entrepreneurs, contemporary and digital arts and
artists, higher learning and outdoor enthusiasts in the
Berkshires.
• The City is a destination juxtaposing innovative edge
with a distinct natural and historic fabric.
• The built environment reflects the community’s pride
and identity as a richly creative and diverse community
where that artistic sense is woven into the fabric of the
physical environment: homes, gardens, parks, signs,
businesses and community spaces.

• Spark!: a series of networking events, held approximately
every two months, that brings people together across
industries
• BeCreative Barcamps: short, user-generated, informal
presentations on a variety of topics
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Massachusetts College of Liberal Arts

• Creative Challenge: forums that connect creatives with
Berkshire-based manufacturers for new product ideas
• Mass MoCA: a source for locally produced goods
• Storey Publishing: actionable new book ideas
• Field Trip Database: collaborative, online one-stop shop
for cultural field trips in the region
• One-on-One Business Resource Meetings

The Massachusetts College of Liberal Arts (“MCLA”) is
the public liberal arts college of the Massachusetts state
university system.
MCLA Berkshire Cultural Resource Center (“BCRC”) is a
collaborative project between the Massachusetts College of
Liberal Arts, Mass MoCA, and the City of North Adams. It
provides professional development training, resources and
support to the artists, art managers and creative workers of
Berkshire County. Funded by the Massachusetts Cultural
Council and the John and Abigail Adams Arts Program, a
state legislature-created fund dedicated to providing cities
with the resources to create jobs and income by investing
in revitalized downtowns that can draw cultural tourists,
the BCRC’s programs and services include:

It has collaborated with the Berkshire Regional Planning
Commission to participate in planning initiatives on
sustainability and comprehensive economic development.
Its office is located in Pittsfield.
Berkshire Film + Media Commission
The Berkshire Film and Media Commission (“BFMC”) promotes and facilitates filmmaking and new media opportunities in the county. It aggregates area resources, locations
and talent to attract film, television and new media productions to the region, among other initiatives. It is a fund
of the Berkshire Taconic Community Foundation. A single
individual, an Executive Director, operates the BFMC.

• Management of MCLA Gallery 51: the College’s
downtown art gallery
• MCLA Presents!: a showcase for the world’s finest
performers in music, dance, theater and spoken word to
North Adams
• Berkshire Hills Internship Program: intensive arts
management program
• Tricks of the Trade: seminar series
• Berkshire ArtStart: an online resource of arts and
cultural information in Berkshire County
• DownStreet Art (explained below)
• Assets for Artists (explained below)

Berkshire Taconic Community Foundation
The Berkshire Taconic Community Foundation (“BTCF”)
works for the residents of Berkshire County, MA; Columbia
County and northeast Dutchess County, NY; and northwest
Litchfield County, CT. The BTCF has the following fund
options: designated funds, donor-advised funds, area (city/
region-specific) funds, field-of-interest funds (includes
arts and culture), community funds, scholarship funds,
neighbor-to-neighbor fund, legacy funds, non-profit funds,
endowments and community initiatives. It has 533 funds
with assets of $91.2 million. In FY11, it made $7.2 million
in grants. There was no breakdown available to indicate
the percentage of grants going to arts and culture.

DownStreet Art is a public art project, a program of the
BCRC, designed to revitalize downtown North Adams by
converting vacant and open spaces into art destinations –
galleries and murals – by using the assets of existing art
organizations. In 2012 there were 31 art destinations open
from June 28 through October 25.
Assets for Artists is a collaborative program administered
by Mass MoCA, the BCRC, the Midas Collaborative (a
Massachusetts network of community groups), and
ArtHome to provide financial and business training to lowincome artists.

Cultural Council of Northern Berkshire
The Cultural Council of Northern Berkshire (CCNB) is a
volunteer group made up of appointees from the eleven
municipalities they represent (including North Adams).
Appointments are made by the Mayor, City Manager, Board
of Selectmen, or executive officer of each municipality.
It receives an annual allocation of state funds from
the Massachusetts Cultural Council to whom it reports
annually and makes them available through competitive
project grants in the arts, humanities and interpretive
sciences. The majority of grants are for less than $1,000.
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Massachusetts Museum of Contemporary Art
Mass MoCA, which opened in 1999, seeks to catalyze and
support the creation of new art, expose its visitors to bold
visual and performing art in all stages of production, and
re-invigorate the life of a region in socioeconomic need. It
is the largest center for contemporary arts in the United
States, with 13-acres of renovated 19th century factory
buildings. The complex occupies nearly one-third of the
downtown business district and has 60,000 square feet of
commercial rental space.
In addition to visual arts, Mass MoCA hosts 75
performances year-round. It works with the Clark Art
Institute, an art museum and center for research
and higher education in Williamstown, and Williams
College Museum of Art to host Kidspace, a youth art
education program. It also develops and leases space to
businesses, restaurants, publishers and law firms, among
others. It works with the Center for Creative Community
Development, a national research and policy organization
that is operated by Williams on the Mass MoCA campus.
In addition to such collaborations, its scale and mission
generate partnerships with incredibly diverse stakeholders.
Mayor’s Office of Tourism & Community Events
The Mayor’s Office of Tourism and Community Events
programs a number of annual events including, but
not limited to, concerts at Windsor Lake, the Berkshire
Food Festival, the Mayor’s Downtown Celebration, the
Fall Foliage Festival and North Adams Open Studios.
Its budget is $51,186.00. The City’s total budget is
$35,537,010.00.
Planning Board
The North Adams Planning Board consists of nine
individuals appointed by the Mayor for terms of five years
each that meets monthly. Its work includes oversight of the
North Adams Comprehensive Plan.
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Austin Music Commission
http://www.austintexas.gov/musiccomm
Austin Music Foundation
http://austinmusicfoundation.org/
CreateAustin Cultural Master Plan
http://austintexas.gov/department/createaustin-culturalmaster-plan
Cultural Affairs Division
http://www.austintexas.gov/department/art-centersprograms
Cultural Arts Division
http://austintexas.gov/department/cultural-arts
FY 2012 Adopted Budget - Government
https://www.ci.austin.tx.us/financeonline/finance/financial_
docs.cfm?ws=1&pg=1
Music Division
http://www.austintexas.gov/department/music-division

MINNEAPOLIS, MN
Minneapolis Arts Commission
http://www.ci.minneapolis.mn.us/dca/mac/index.htm
Northeast Minneapolis Arts Association
http://nemaa.org/
Northeast Minneapolis Arts District
http://www.northeastminneapolisartsdistrict.com/
Plan for Arts and Culture
http://www.ci.minneapolis.mn.us/dca/plan/index.htm

BERKELEY, CA
Addison Street Arts District
http://www.ci.berkeley.ca.us/ContentDisplay.
aspx?id=25448
Arts and Culture Plan
http://www.ci.berkeley.ca.us/City_Manager/Civic_Arts/
Arts_Culture_Plan.aspx
Berkeley Civic Arts Program
http://www.ci.berkeley.ca.us/City_Manager/Civic_Arts/
Civic_Arts_Homepage.aspx
Berkeley Convention and Visitors Bureau and Film Office
http://visitberkeley.com/
Berkeley Cultural Trust
http://www.berkeleyculturaltrust.org/
Berkeley FILM Foundation
http://www.BerkeleyFilmFoundation.org
Civic Arts Commission
http://www.ci.berkeley.ca.us/City_Manager/Civic_Arts/
Civic_Arts_Commission.aspx
East Bay Community Foundation
http://www.ebcf.org/
East Bay Cultural Corridor
http://510arts.com/index.php
FY 2012 Adopted Budget - Government
http://ci.berkeley.ca.us/uploadedFiles/Manager/Budget/
FY%202012%20and%20FY%202013%20Adopted%20
Budget%20Book.pdf
Open Circle Foundation
http://art4environment.org
MADISON, WI
Cultural Arts District Board
http://www.cityofmadison.com/mayor/myCommit/

NORTH ADAMS, MA
1Berkshire
http://www.1berkshire.com/
Berkshire Creative Economy Council
http://berkshirecreative.org/
Berkshire Film + Media Commission
http://www.berkshirefilm.com/
Berkshire Taconic Community Foundation
http://www.berkshiretaconic.org/
Cultural Council of Northern Berkshire
http://culturalcouncil.wordpress.com/
FY 2012 Adopted Budget - Government
http://northadams-ma.gov/UserFiles/Image/Budget%20
FY2012%20City%20of%20North%20Adams.pdf
Massachusetts College of Liberal Arts
http://www.mcla.edu/About_MCLA/Community/bcrc/
Massachusetts Museum of Contemporary Art
http://www.massmoca.org/
Mayor’s Office of Tourism & Community Events
http://northadams-ma.gov/index.php?nav_id=66
North Adams Comprehensive Plan
http://northadams-ma.gov/index.php?nav_id=122
Office of Community Development
http://northadams-ma.gov/index.php?nav_id=64
Partnership for North Adams
http://www.scribd.com/doc/46609450/PartnershipNA-1
Planning Board
http://northadams-ma.gov/index.php?nav_id=40
Sustainable Berkshires Regional Plan
http://sustainableberkshires.org/plan-topics/
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SURVEY DATA
WHO WE HEARD FROM

Please check the one statement that best describes your live and work relationship to Evanston.

Personal/Professional relationship with Evanston

I don't live or work in Evanston but am engaged in the Evanston
community

53

I live in Evanston, but am not currently employed

9.2%

104

I live elsewhere and work in Evanston

67

I live in Evanston and work elsewhere

110

I live and work in Evanston

245
0

18.0%
11.6%
19.0%
42.3%
50

100

150

200

250

300

NOTE: Sample was derived from 579 participants

For how long have you lived in Evanston?

How long have you lived in Evanston?
More than 40 years

54

31- 40 years

70

21-30 years

102

11-20 years

99

6-10 years

64

1-5 years

50

Less than 1 year

8

12.1%
15.7%
22.8%
22.1%
14.3%
11.2%
1.8%

0

20

40

60

80

NOTE: Sample was derived from 447 participants

In what Ward do you currently live?

In what Ward do you currently live?
1st
6.5%

Don't know
16%

2nd
6%

9th
11%

3rd
16%

8th
6%
4th
11%
7th
11%
NOTE: Sample was derived from 446 participants

6th
12%

5th
4%

50

100

120

ARTS ENGAGEMENT

Describe the intensity of your arts and culture engagement in Evanston

Describe the intensity of your arts/culture engagement in
Evanston
300

51.5%

250
200
28.9%
150
19.4%
100
50
0

0.2%
158
High

281

106

1

Moderate

Low

No interest

NOTE: Sample was derived from 546 participants

How would you classify your participation in the arts within the Evanston community?
Note: For the purposes of this survey, we define an artist/arts practitioner as one who, in any and all artistic disciplines, is able by virtue
of imagination, talent or skill to create works of aesthetic value. An arts patron is someone who attends art performances, concerts,
exhibits and related programming, and may or may not also contribute financially to the production or presentation of art. Are you...

How would you classify your participation in the arts within the Evanston
Community?
300

51%

250
36.2%

200
150
100

12.8%

50
0

67

266

189

An artist or arts practitioner

An arts patron

Both an artist and an arts patron

NOTE: For the purposes of this survey, we deﬁne an artist/arts practitioner as one who, in any & all artistic
disciplines, is able, by virtue of imagination, talent or skill, to create works of aesthetic value. An arts patron is
someone who attends art
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PATRONS

ART PARTICIPATION
How often do you participate in arts and cultural activities in Evanston?

How often do you participate in arts and cultural activities
OUTSIDE of Evanston?

More than 10 times per month

16

3.4%

7-10 times a month

15

3.2%

5-6 times a month

31

2-4 times a month

114

Once a month

121

A few times a year

173
0

6.6%
24.3%
25.7%
36.8%
20

40

60

80

100

120

140

160

180

200

NOTE: Sample was derived from 470 participants

Are you a subscriber to one or more
Evanston arts organizations?

Are you a subscriber to one or more Evanston arts organizations?

Yes
38%
No
62%
NOTE: Sample was derived
from 490 participants.

Where else do you go to attend and/or enjoy the
arts?

Where else do you to go to attend and/or enjoy the arts? (Check all that apply.)

Other (please specify)

34 7.0%

do not attend arts outside Evanston

9

1.9%

outside the Chicago area

122

other nearby suburbs;

231

Chicago

457
0

50

25.5%
48.2%
95.4%
100 150 200 250 300 350 400 450 500

NOTE: Sample was derived from 479 participants
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PATRONS
How often do you participate in arts and cultural activities OUTSIDE of Evanston?

How often do you participate in arts and cultural activities
OUTSIDE of Evanston?
More than 10 times per month

16

3.4%

7-10 times a month

15

3.2%

5-6 times a month

31

2-4 times a month

114

Once a month

121

A few times a year

173
0

6.6%
24.3%
25.7%
36.8%
20

40

60

80

100

120

140

160

180

200

NOTE: Sample was derived from 470 participants

Which of the following describe challenges to participating in the arts in Evanston? (Please check all that apply.)

Which of the following describe challenges to participating in the arts in
Evanston?
Other (please specify)

58

Not aware of arts venues in Evanston

76

Insuﬃcient parking

70

Prefer to go to Chicago for arts

73

Event hours are not convenient

44

Programs/events are not appealing

108

Limited awareness due to limited marketing/promotion

224

Few dining options nearby

14

Admission fee

79

Parking too costly

43

Low quality of productions

55

Not near public transportation

20

Lack of time

13.5%
17.7%
16.3%
17.0%
10.2%
25.1%
52.1%
3.3%
18.4%
10.0%
12.8%
4.7%

221
0

51.4%
50

100

NOTE: Sample was derived from 430 participants

53

150

200

250

PATRONS

ARTS SUPPORT

Are you a donor to or ﬁnancial supporter
of the arts IN Evanston?

Are you a donor to or financial supporter of the arts IN Evanston?

No
50.5%

Yes
49.5%

NOTE: Sample was derived
from 473 participants.

Are you a ﬁnancial supporter or donor to
arts activity OUTSIDE of Evanston?

Are you a financial supporter or donor to arts activity OUTSIDE of Evanston?

No
43%

Yes
57%

NOTE: Sample was derived
from 474 participants.

Do you
contribute
volunteer
service
Do you contribute
volunteer
service to any
local arts endeavor?
arts endeavor?

No
60.8%

to any local

Yes
39.2%

NOTE: Sample was derived
from 475 participants.
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ARTISTS

WHO THEY ARE
Do you practice your art in Evanston?

Do you practice your art in Evanston?

No
20.9%

Yes
79.1%
NOTE: Sample was derived from
256 participants.

In which area(s) of art do you work? (Check as many as apply.)

In which area(s) of art do you work?
Crafts
Culinary arts
Literary arts
Art therapy
Arts education
Architecture
Design
Film/Media
Visual arts
Dance
Music
Theatre

47
11
24
8
46
10
31
18
112
18
77
50
0

18.4%
4.3%
9.4%
3.1%
18.0%
3.9%
12.1%
7.0%
43.8%
7.0%
30.1%
19.5%
20

40

60

80

NOTE: Sample was derived from 256 participants

Do you currently
any classes
or any
studyclasses
art formally
in some
Do youtake
currently
take
or study
artother way?

formally in some other way?

Yes
29.5%

No
70.5%

NOTE: Sample was derived
from 275 participants.

55

100

120

ARTISTS

Do you currently teach classes in any discipline of the arts?

Do you currently teach classes in any
discipline of the arts?

Yes
27%

No
73%
NOTE: Sample was derived
from 270 participants.

What age group do you teach? (Please check all that apply.

What age group do you teach?
60

71.2%

50
40

58.9%
47.9%

30

31.5%

20
10
0

35

43

52

23

Children

Teens/Young Adults

Adults

Seniors

NOTE: Sample was derived from 73 participants

Please tell us what percentage of your income is earned
from your art?

Please tell us what percentage of your income is earned from your art?
200

67.7%

150
100
21.0%

50
0

174
0-25%

8.2%
21

3.1%
8

54

26%-50%

51%-75%

76%-100%

NOTE: Sample was derived from 257 participants
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ARTISTS
What are the greatest benefits to you of producing or working as an artist in Evanston?

What are the greatest beneﬁts to you of producing or working as an
artist in Evanston?

no beneﬁt
Other responses
Patrons
Opportunity to produce craft
Proximity to arts supplier
Collaboration with other artists
Evanston Arts Center
Natural beauty of Evanston
proximity to Northwestern
Easy access to community of artists
giving back to the community I live in
Small, safe culturally rich neighborhoods-diverse and vibrant
proximity to Chicago
proximity to home
Solid, appreciative audience
supportive, knowledgeable community

6
32
4
4
4
4
5
5
5
10
11
13
13
14
14
22
0

3.6%
19.3%
2.4%
2.4%
2.4%
2.4%
3.0%
3.0%
3.0%
6.0%
6.6%
7.8%
7.8%
8.4%
8.4%
13.3%
5

10

15

NOTE: Sample was derived from 166 participants

57

20

25

30

35

ARTISTS
ARTISTS NEEDS
What improvements would have the greatest impact in strengthening Evanston’s environment for art creation, arts
programming, production
and presentation?
What improvements
would have the greatest impact in strengthening

Evanston’s environment for art creation, arts programming, production and
presentation?
Fundraising assistance

58

Patron Development

93

Advocacy at the State level

81

Advocacy at the City level

115

Connections with other artists/other disciplines

110

Connections with business leaders

86

Networking opportunities

92

Promotion and Marketing

119

Funding support/Grants (please specify kinds of support)

108

Facilities (please speciﬁy)

134
0

24%
38.4%
33.5%
47.5%
45.5%
35.5%
38.0%
49.2%
44.6%
55.4%
20

40

60

80

100

120

NOTE: Same was derived from 242 participants

In your view, what arts disciplines are in greatest need of support in Evanston?

In your view, what arts disciplines are in greatest need of support
in Evanston?

140

54.2%

120
100

36.6%

80

35.2%
25.0%

60

24.1%

40
20
0

18.1%

79

76

54

117

52

39

Theatre

Music

Dance

Visual arts

Film

Other

NOTE: Sample was derived from 216 participants

In your view, what disciplines currently receive the greatest support and/or attention?

In your view, what disciplines currently receive the greatest
support and/or attention?

140

61.0%

120
45.4%

100
80
60

20.0%

40
20
0

13.2%

13.7%

11.7%

125

93

27

41

28

24

Theatre

Music

Dance

Visual arts

Film

Other

NOTE: Sample was derived from 205 participants
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140

160

ARTS EDUCATION

IN SCHOOLS
How would you grade the access to arts instruction in Evanston schools?

How would you grade the access to arts instruction in
Evanston schools?
250
43.4%

200
150

24.7%

100
50
0

16.8%
8.7%

5.5%
25

113

A

B

77

40

0.9%
4

199

C

D

F

Don't know

NOTE: Sample was derived from 458 participants

Do you think the arts should be taught at the following levels of schooling? If yes, should it be required?

Do you think the arts should be taught at the following levels of
schooling? If yes, should it be required?
280

373

400

376

271

380

300
200

2

100

1

220

Should be

5

No

0
Elementary School

Yes
Middle School

High School

NOTE: Sample was derived from 464 participants
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ARTS EDUCATION

EXTRA CURRICULAR
Does your child(ren) participate in arts classes outside of school IN Evanston?

Does your child(ren) participate in arts
classes, outside of school, IN Evanston?

No
42%

Yes
58%

NOTE: Sample was derived
from 118 participants

Do they participate in arts classes or arts activities OUTSIDE of Evanston?

Do they participate in arts classes or arts
activities OUTSIDE of Evanston?

Yes
32%
No
68%
NOTE: Sample was derived
from 118 participants
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SUPPORT FOR THE ARTS
CITY SUPPORT
Thinking about the role that the City government should play in relation to the arts, please mark how much you agree or disagree with the
following statements.

The City should view the arts as essential to the

The City should view the arts as essential to the quality of life for its residents and make strong efforts to support artistic
quality of life for its residents and make strong
activity throughout the community.

eﬀorts to support artistic activity throughout
the community

1000
100
10
1

3

5

14

65

348

Completely
disagree

Somewhat
disagree

Neither agree
nor disagree

Somewhat
agree

Completely
agree

NOTE: Sample was derived from 435 participants

The City should view the arts as an
economic driver

The City should view the arts as an economic driver.
300
250
200
150
100
50
0

2

13

34

131

255

Completely
disagree

Somewhat
disagree

Neither agree
nor disagree

Somewhat
agree

Completely
agree

NOTE: Sample was derived from 435 participants
The
City should invest resources in
promoting and supporting local artists
The City should invest resources in promoting and supporting local artists and arts groups.
and arts groups

250
200
150
100
50
0

7

12

39

138

238

Completely
disagree

Somewhat
disagree

Neither agree
nor disagree

Somewhat
agree

Completely
agree

NOTE: Sample was derived from 434 participants
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SUPPORT FOR THE ARTS

The City has too many other, more
important,
priorities
invest
The City has too many
other more important
prioritiesthan
than to to
invest
resources in the arts.
resources in the arts
150
100
50
0

140

139

72

57

22

Completely
disagree

Somewhat
disagree

Neither agree
nor disagree

Somewhat
agree

Completely
agree

NOTE: Sample was derived from 430 participants

The City has too many other, more
important, priorities than to invest
The City should focus any arts resources on giving arts grants and not attempt to produce programming itself.
resources in the arts
150
100
50
0

140

139

72

57

22

Completely
disagree

Somewhat
disagree

Neither agree
nor disagree

Somewhat
agree

Completely
agree

NOTE: Sample was derived from 430 participants

The City should invest resources in
promoting
and supporting
local artists
The City should
invest its arts resources
only in running festivals.
and arts groups
250
200
150
100
50
0

7

12

39

138

238

Completely
disagree

Somewhat
disagree

Neither agree
nor disagree

Somewhat
agree

Completely
agree

NOTE: Sample was derived from 434 participants
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SUPPORT FOR THE ARTS

The City has too many other, more
important,
priorities
than to invest
The City should invest
more resources
in running festivals.
resources in the arts
150
100
50
0

140

139

72

57

22

Completely
disagree

Somewhat
disagree

Neither agree
nor disagree

Somewhat
agree

Completely
agree

NOTE: Sample was derived from 430 participants

The City has too many other, more
The City should invest less in arts festivals and more in other areas.
important, priorities than to invest
resources in the arts
150
100
50
0

140

139

72

57

22

Completely
disagree

Somewhat
disagree

Neither agree
nor disagree

Somewhat
agree

Completely
agree

NOTE: Sample was derived from 430 participants

The City should invest resources in
The City’s rolepromoting
should be facilitiesand
only. supporting local artists
and arts groups
250
200
150
100
50
0

7

12

39

138

238

Completely
disagree

Somewhat
disagree

Neither agree
nor disagree

Somewhat
agree

Completely
agree

NOTE: Sample was derived from 434 participants
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SUPPORT FOR THE ARTS

The City has too many other, more
important,
priorities
than
to invest
The City should offer
arts-based recreational
programs
for children/youth.
resources in the arts
150
100
50
0

140

139

72

57

22

Completely
disagree

Somewhat
disagree

Neither agree
nor disagree

Somewhat
agree

Completely
agree

NOTE: Sample was derived from 430 participants

The City has too many other, more
The City should provide zoning and licensing considerations that support artists’ work (such as live/work spaces)
important, priorities than to invest
resources in the arts
150
100
50
0

140

139

72

57

22

Completely
disagree

Somewhat
disagree

Neither agree
nor disagree

Somewhat
agree

Completely
agree

NOTE: Sample was derived from 430 participants
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SUPPORT FOR THE ARTS
TAX AND FUNDING:
Some cities
OVERALL RESPONSES

have instituted a modest tax to
beneﬁt the arts. How likely are you to support
Some cities have instituted a modest tax to benefit the arts. How likely are you to support such an initiative for Evanston?
such an initiative for Evanston?
200

39.3%

36.3%

150
100
50
0

12.4%

12.0%

54

52

171

158

Not at all likely

Somewhat unlikely

Somewhat likely

Very likely

NOTE: Sample was derived from 435 participants

Would you support... (Check all that apply.)

Would you support:

special taxing districts where venues are located

127

a food and beverage tax

157

an entertainment tax

207

an increase in property tax (less than or equal to
1%)

114
0

41.6%
51.5%
67.9%
37.4%
50

100

150

200

250

NOTE: Sample was derived from 305 participants

If you could contribute to a combined arts
fund, how likely would you be to contribute
If you could contribute to a combined arts fund, how likely would you be to contribute to it on an annual basis?
to it on an annual basis?
250

49.6%

200
150
100
50
0

24.1%

16.3%

9.9%
42
Not at all likely

69

210

102

Somewhat unlikely

Somewhat likely

Very likely

NOTE: Sample was deriived from 423 participants
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SUPPORT FOR THE ARTS
TAX AND FUNDING:
cities have
RESPONSE Some
AMONG ARTISTS

instituted a modest tax to
arts.
How
Some cities havebeneﬁt
instituted athe
modest
tax to
benefitlikely
the arts.are
Howyou
likely to
are you to support such an initiative for Evanston?
support such an initiative for Evanston?
100

46%

80

36.4%

60
40
20
0

10.1%
20

7.6%
15

72

91

Not at all likely

Somewhat unlikely

Somewhat likely

Very likely

NOTE: Sample was derived from 198 participants

Would you support... (Check all that apply.)

Would you support:

special taxing districts where venues are
located

64

a food and beverage tax

74

an entertainment tax

89

an increase in property tax (less than or
equal to 1%)

61
0

42.4%
49%
58.9%
40.4%
20

40

60

80

100

NOTE: Sample was derived from 151 paricipants

If you could contribute to a combined arts fund, how
likely would you be to contribute to it on an annual
basis?

If you could contribute to a combined arts fund, how likely would you be to contribute to it on an annual basis?

100

48.2%

80

30.6%

60
40
20
0

8.8%

12.4%

17

24

93

59

Not at all likely

Somewhat unlikely

Somewhat likely

Very likely

NOTE: Sample was derived from 193 participants
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SUPPORT FOR THE ARTS
TAX AND FUNDING:
RESPONSE AMONG NON-ARTISTS

Some cities have instituted a modest tax to
beneﬁt
arts.
How
toyou to support such an initiative for Evanston?
Some cities have
instituted athe
modest
tax to
benefitlikely
the arts.are
How you
likely are
support such an initiative for Evanston?
120
100
80
60
40
20
0

42%
29.6%
15%

13.3%
30
Not at all likely

34

95

67

Somewhat unlikely

Somewhat likely

Very likely

NOTE: Sample was derived from 226 participants

Would you support... (Check allWould
that apply.)
you
special taxing districts where venues are
located

62

a food and beverage tax

82

an entertainment tax

support:
41.3%
54.7%

115

an increase in property tax (less than or
equal to 1%)

76.7%

52
0

34.7%
20

40

60

80

100

120

140

NOTE: Sample was derived from 150 participants

If you could contribute to a combined arts fund, how

If you could contribute
to a combined
how likely to
would
youan
be to
contribute to it on an annual basis?
likely would
you bearts
tofund,
contribute
it on
annual

basis?

140
120
100
80
60
40
20
0

52.5%

19.6%

18.7%
9.1%
20

41

115

43

Not at all likely

Somewhat unlikely

Somewhat likely

Very likely

NOTE: Sample was derived from 219 participants
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ARTS DISTRICT

Do you perceive Evanston’s downtown in and of itself as a distinct district?

Do you perceive Evanston's downtown in and of
itself as a distinct district?
No
16.7%

Yes
83.3%
NOTE: Sample was derived
from 432 participants

Dosuch
youa space
believe
space
would
attract
more
Do you believe
wouldsuch
attract a
more
business
and visitors
to Evanston?
business and visitors to Evanston?
No
8.1%

Yes
91.9%
NOTE: Sample was derived from
422 participants

If such a district were created, how likely are
you to patronize such facilities?

If such a district were created, how likely are you to patronize such facilities?

350

67.1%

300
250
200
150

26%

100
50
0

2.3%
10

4.6%
20

113

291

Not at all likely

Somewhat unlikely

Somewhat likely

Very likely

NOTE: Sample was derived from 434 participants
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OVERALL OPINIONS
RESPONSE AMONG ARTISTS
In your opinion what ingredients are necessary for a lively arts environment?

In your opinion what ingredients are necessary for a lively arts environment?
other responses (fewer than 5 mentions)
patronage

24
5

Accesibility to all ages and all residents (including aﬀordability)
Attracting talent/more artists living here

18.3%
3.8%

5

3.8%
3.8%
3.8%
4.6%

5
5
6

Diversity and accesibility
collaborative, essential attitude about the arts
Including all the arts

7
8

good, diverse programming and good advertising
strong leadership/governmental support

5.3%
6.1%

8
quality art, aﬀordable performance, good leadership, knowledgeable… 8
Artists and facilities and community/governmental support
10
convienient facilities (exhibition venues, aﬀordable studios)
10
theaters, galleries, restaurant collaboration, parking, bars, public… 13
engagement (from community)

6.1%
6.1%
7.6%
7.6%
9.9%

15

11.4%

0

5

10

15

20

25

30

NOTE: Sample was derived from 131 participants

What would you say are the first steps that Evanston can take to enhance and expand the role of the arts in the city?

What would you say are the ﬁrst steps that Evanston can take to enhance
and expand the role of the arts in the city?
don't know

2

other responses (fewer than 4 mentions)

1.9%

33

30.6%

support local artists

4

3.7%

marketing (ex. Leisure guide-Skokie/Wilmette)

4

3.7%

collaboration with Northwestern

4

3.7%

More transparency and better management with city in arts

5

4.8%

link artists together-connect them

5

4.8%

diversify/engagment from diversiﬁed communities (age, race)

5

4.8%

create a better arts committee (w/backing from city council)

6

build funding

8

Core arts education in schools

9

centralized art space (studio+performance+classes+exhibit)

5.6%
7.4%
8.3%

14
0

13.0%
5

10

15

NOTE: Sample was derived from 108 participants
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OVERALL OPINIONS
RESPONSE AMONG NON-ARTISTS
In your opinion what ingredients are necessary for a lively arts environment?

In your opinon what ingredients are necessary for a lively arts environment?
other responses (fewer than 5 mentions)
Cooperation between arts organizations
Commitment
Artists
Renowned performances and performers
buzz + excitement
Community/local support
Nice theater/venues
Walkability to Restaurants
Communication between arts practicioners and patrons
Public ﬁnancial support
Cheap, easy access parking
Nice facilities downtown with inviting facades
Frequent programming/full calendar of activities
Audiences
Multiple theaters/venues
Aﬀordable activities and art
Quality
Financial commitment/funding
Diverse/variety of options

75
5
5
5
5
5
6
6
6
7
7
7
8
9
9
9
11
11
12
25
0

55.1%
3.7%
3.7%
3.7%
3.7%
3.7%
4.4%
4.4%
4.4%
5.1%
5.1%
5.1%
5.9%
6.6%
6.6%
6.6%
8.1%
8.1%
8.9%
18.4%
10

20

30
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NOTE: Sample was derived from 136 participants

What would you say are the first steps that Evanston can take to enhance and expand the role of arts in the city?

What would you say are the ﬁrst steps that Evanston can take to enhance and
expand the role of arts in the city?
others (fewer than 4 mentions)
Building a budget

36

30.5%

4

3.4%

Greater, consistent communication between artists, arts organizations, and… 4

3.4%

Work with Northwestern

4

3.4%

A uniﬁed/accessible arts calendar

4

3.4%

Greater arts education in schools

5

Communications between arts orgs and for proﬁt places

7

5.9%

Build a performing arts center/theater downtown

7

5.9%

Create a uniﬁed arts center downtown

9

4.2%

7.6%

Seek resident input/use this survey

10

Raise awareness of arts events/better marketing

11

8.5%
9.3%

0
5
10
15
NOTE: Sample was derived from 118 participants
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EvanstARTs Interviews

List of Working Group Members
and Affiliations

The following individuals were interviewed by the
consultant, Amina Dickerson, for their views and
experience of the arts in Evanston.

Judith Aiello, Evanston Community Foundation,
Retired Assistant City Manager, Evanston

Wally Bobkiewicz, City Manager
Vernon Clark, Chairman, Arts Program, ETHS

Anne Berkley, Co-Chair, Evanston Arts Council

Lisa Corrin, Block Museum, Northwestern University

Heidi Bloom, Co-Chair, Evanston Arts Council

Norah Deidrich, Evanston Art Center

Jeff Cory, Cultural Arts/Arts Council Director,
City of Evanston

Carolyn Dellutri, Downtown Evanston
Mark Dennis, Pastor, Musician

Joan Gunzberg, Chair, Evanston Community Foundation;
President (retired), Arts & Business Council of Chicago

Jane Grover, Alderman
Chris Jones, Theater critic, Evanston resident/parent
Dan Kelch, Restaurateur/Business Owner

Judy Kemp, Chair, evanstARTs;
Immediate Past Board Chair, Next Theatre; and
Evanston Community Foundation

Lucile Krasnow, Community Relations,
Northwestern University
Jay Lytle, Banker, former Mayor of Evanston

Johanna Nyden, Economic Development Coordinator,
Community and Economic Development Department,
City of Evanston

Hardy Murphy, Superintendent,
Evanston School District 65
Bea Rashid, Choreographer, Dance Educator

Sara Schastok, President & CEO,

Stuart Rosenberg, Producer, Business Owner

Evanston Community Foundation

Elizabeth Tisdahl, Mayor

List of Host Sites for Community
Conversations and Focus Groups

Consultant Team
Amina Dickerson, President, Dickerson Global Advisors

Music Institute of Chicago		
September 20, 2012
Fleetwood Jourdain
September 20, 2012
Oakton School			
September 24, 2012
Ecology Center			
October 5, 2012
Block Museum			
October 6, 2012
Boocoo				October 18, 2012
Gather				December 1, 2012

Amanda Carlson, Project Associate,
Dickerson Global Advisor

Constituencies for Focus Groups
Artists				Businesses
African Americans			Latinos
Parents				Teens
Seniors				Pastors
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