Proposed Fine Arts District

Community and Economic Development Committee Meeting ‐ September 22, 2010
Prepared Remarks
I want to devote my time tonight to three subject areas beginning with rebutting and
correcting statements made by Alderman Wynne and Alderman Fiske in recent city meetings
and comments made by member Jeanne Lindwall at the last Mayor’s Budget Committee
meeting. I did not have prior opportunity to correct the record.
Alderman Wynne made statements at the last EDC meeting that she had compelling
documents in her personal possession that contradicted my study regarding the performing
arts venues, the marina, and the lakefront. I submitted a FOIA request for each study
Alderman Wynne claimed to have. The response I received is that Alderman Wynne has no
such files in her possession and my request was referred to the Recreations Department. I
received a copy of the Marina Study, and a copy of the Lakefront Master Plan Technical
Appendix both of which I will refer to tonight. The Recreations Department has no files
regarding a performing arts venue study. The minutes should reflect that Alderman Wynne’s
statements were incorrect.
Alderman Wynne stated at the last EDC meeting that the marina study proposed years
ago would come at a cost of $250 million dollars to tax payers. The report I received from
Recreations states the cost of the Marina was estimated by the Army Corps of Engineers to be
$21 to $22 million dollars. The minutes should reflect that Alderman Wynne’s comment was
incorrect.
Alderman Wynne and Alderman Fiske stated that marinas are major source of
pollution, and debris in the lake. This characterization is not what is stated in the Army Corps
of Engineers report. The report states just the opposite. The minutes should reflect that
Alderman Wynne and Alderman Fiske mis‐characterized the reports’ findings.
Alderman Wynne, Alderman Fiske and Jeanne Lindwall and others opposed to
considering changes the lakefront often use the Lakefront Master Plan and Marina Study
documents as evidence that the entire City of Evanston overwhelmingly supports no lakefront
development. The U.S. Army Corps of Engineers again contradicts this assertion in the marina
report. The Lakefront Master Plan document has a resounding 24 individuals who submitted
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comment forms; this pales in comparison to our 75,000 citizen population. Maybe there
should be a formal referendum vote taken regarding uses of the lakefront.
Just days ago at the council meeting Alderman Wynne and Alderman Fiske attempted
to prevent any further thought related to the Lakefront holding up the Lakefront Master Plan
document as the gospel to follow from now until the end of eternity. Fortunately the majority
disagreed.
Alderman Fiske commented that the plan I had shown was too expensive. I ask based
upon what financial study was this conclusion drawn from. The study I have embarked upon
will lead to a marketing study and a financial feasibility study, but that is down the road a bit.
Alderman Wynne reasoned that there should be no more discussion about the
lakefront because my study was “confusing staff” and taking up too much time in committee
meetings. I happen to think the Evanston city staff are pretty intelligent people and no one I
have spoken to has said anything about being confused. I would be happy to spend time with
whomever to clear up any confusion about this plan. Regarding taking too much time in
meetings, now I’m confused, in that the prior EDC meeting is the first formal committee
meeting I have been able to present to.
Alderman Fiske made issue of my request for staff support as another reason to cut off
any further discussion about the lakefront. What the alderman did not say is that I requested
a total of four hours of staff time to attend a meeting with the U.S. Army Corps of Engineers
because that agency prefers to have a city official present. What the alderman did not tell you
is that I offered to reimburse the city for the staff member’s time and expenses. I made this
offer because it is imperative for me to learn the facts, and not to base decisions on hearsay
information.
Aldermen Wynne and Fiske have attempted to subvert further study of the lakefront
by their statements and by mis‐representing the very studies they have come to champion. I
am inclined to conclude that the defense of the lakefront has little to nothing to do with the
environmental issues, pollution issues, or claims of a city wide consensus that the lakefront
should remain a passive use. I have concerns there is something more sinister behind these
veils of smoke.
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The lakefront uses I am presenting or even something less significant can be built
safely and be environmentally friendly. The environmental issues are important to me. I am a
lifetime member of the Alliance for the Great Lakes and a member of Environment Illinois, and
the US Green Building Council. I take offense that fictitious environmental issues are raised to
screen another agenda by those who oppose changes to the lakefront.
Boat owners should not be labeled as a group of polluters when experts, (the U.S.
Army Corps of Engineers), know every effort is being made to control pollution in the lake by
recreational boat operators. Wilmette has a beautiful marina. I walked the complete edge of
the waterfront and found no trash and no oil slicks in the water; I could not find even a single
cigarette butt floating in the water. Their marina is perfectly maintained and boaters are
doing their job policing the environment. Evanston can do the same.
The defense of the Lakefront appears to be largely by of those who live along or near
the lake. Reading through the marina report I find many statements that conflict with the
notion that the city at large overwhelmingly opposed the marina and I quote just a few
sentences below:
The highest response totals, in the “oppose” market segment, came from survey
respondents with this profile description: Non‐boat owners, when compared to boat owners.
Live within three blocks of the lake, when compared to those who live three to six blocks from
the lake or over six blocks from the lake.”
“The following development options registered substantial “in favor” pluralities:
Expansion of Beaches and more parks and green spaces.”
“From an economic perspective, the proposed project is viewed more favorably with
the following attendant advantages recognized by respondents..: Contribution to City
Revenues Through Taxes / Fees on Marina; Stimulus to Local business; Creation of Jobs in
Evanston.”
Further there is a complete section titled “Evanston Harbor Section 107” sub‐titled
Environmental concerns preliminary evaluation. What jumps off the page is the statement:
“While some non‐boaters may be concerned that marinas are a significant source of pollution
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on the water bodies they are located on, this is not the case.” This section of the report is 16
pages long.
In the small point department, the Lakefront Master Plan estimates the cost of the
design implementation to be nearly $50 million dollars to Evanston tax payers. There was
apparently no goal set to recover this cost over time.
It appears that those who live along or near the lake just don’t want it changed.
Presumably they see it as their front yard and their property to control. Another unfortunate
way of describing the situation is there are those in Evanston who “have” and those who
“have not” or “have little” and the effort seems to be to keep the status quo in place. I must
reiterate that the lakefront belongs to all nine wards and all of the citizens of Evanston.
Proposal Goals and Revenue Highlights:
My proposal seeks to bring a new source of revenue to Evanston in the form of
Evanston as a national destination of choice by visitors. The revenue produced by the
proposal will remove the burden of ever increasing taxes and fees on Evanston citizens,
especially the property tax payers. The proposal will provide revenue to significantly support
the core problems facing Evanston in recent debates including pensions, library funding, more
and better schools, and reductions in city staff levels. The most important result of this kind
of economic development will be the creation of jobs in Evanston. Hundreds if not thousands
of jobs and careers will be created. A glimmer of a future will emerge for those who see no
hope.
A convention center capable of events for 3,500 to 4,000 people (a modest size
convention center) will guarantee annual tax revenue in the $10’s of millions of dollars. I have
no doubt about this.
A marina will produce a million dollars of revenue for every hundred boats. The
revised plan suggests 260 boats which would translate into $2.6 million dollars of annual
revenue in Evanston. I have no doubt this can be accomplished, and be accomplished with
environmental prudence.
I am also fairly convinced based upon my research that properly designed “world
class” music and theatre venues will produce $10’s if not $100’s of millions of dollars of
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increased revenue activity throughout Evanston. I know others are not convinced and I also
would like more evidence before drawing this conclusion. The best reference I found for
established performing arts I found was in the City of Boston and specifically the Boston
Symphony Orchestra. Boston is dedicated to the success of the performing arts and revenue
projections I have seen suggest over $160 million dollars of revenue is associated with the
BSO itself. I intend to visit Boston, meet with city officials, with BSO representatives and with
Leo Beranek who has researched 100’s of performing arts facilities over his 94 year lifetime
and career. He is a notable expert in the field. In a letter to Mayor Tisdahl I offered to fund a
small fact finding group from Evanston to travel with me and hear what I hear about these
facilities. It is important to make certain that what is published is accurate.
The Revised Plan:
I have revised the plan you saw at the last EDC listening to many of your comments.
The reduced plan is not as ambitious but retains the core elements of a convention center,
resort hotel, “12” star restaurant, world class music and theatre venues, and support facilities.
The reduced footprint provides little room for growth, if any. The revenue producing venues
remain in place.
I believe the lakefront is a critical element in any plan designed to bring new visitors to
Evanston. As the study goes forward, it may be prudent to look for other sites on land or
along the lake that still provide for lakefront views and keep downtown as an adjacency.
Attachments:
Photos of the Wilmette Marina
Marina Study Excerpt “Evanston harbor Section 107”
Alderman Wynne’s response to my FOIA’s
Recreations response to the FOIA regarding the Lakefront Master Plan revenue
projections
Leo Beranek recent lecture at Sydney University
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