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ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, May 23, 2018 – 7:30pm
Lorraine Morton Civic Center, 2100 Ridge Avenue, City Council Chambers

AGENDA
1. CALL TO ORDER / DECLARATION OF QUORUM
2. APPROVAL OF MEETING MINUTES OF April 25, 2018
3. ITEMS FOR CONSIDERATION
A. Entrepreneurship Grants
a. iKandi Hair Studio
b. Total Transformation Solutions
B. Storefront Modernization Projects
a. Booked at 506 Main St.
b. Prairie Moon at 1635 Chicago Ave.
c. ORT Resale at 915 Chicago Ave.
C. Evanston Great Merchant Grant – West Village
4. ITEMS FOR DISCUSSION
A. Downtown Evanston Summer Update
B. West Evanston TIF Discussion
5. COMMUNICATIONS
A. Monthly Economic Development Communication
B. Announcements/Updates from EDC Members
5. ADJOURNMENT

Order of Agenda Items is subject to change. Information about the Economic Development
Committee is available at http://www.cityofevanston.org/economicdev special-councilcommittees/economic-development-committee/index.php. Questions can be directed to Paul
Zalmezak at 847.448.8013. The City of Evanston is committed to making all public meetings
accessible to persons with disabilities. Any citizen needing mobility or communications access
assistance should contact the City Manager’s Office 48 hours in advance of the scheduled
meeting so that accommodations can be made at 847-448-8683 (Voice) or 847-448-8064
(TYY).
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ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, April 25, 2018 – 7:00pm
Lorraine Morton Civic Center, 2100 Ridge Avenue, City Council Chambers

Members Present Ald. Wynne, Ald. Wilson, Ald. Simmons, J. Sierant, A. Pigozzi,
H. Powell
Members Absent Ald. Rainey, M. Berns, Ald. Braithwaite
Staff Present
P. Zalmezak, C. Plante
1. CALL TO ORDER / DECLARATION OF QUORUM
Ald. Wilson Called the meeting to order at 7:08 pm

2. APPROVAL OF MEETING MINUTES OF FEBRUARY 28, 2018
Ald Simmons moved approval of the minutes
Ald Wynne Seconded
Approved 6-0
3. ITEMS FOR CONSIDERATION
A. Entrepreneurship Grants
C Plante introduced the four applicants for funding under the entrepreneurship program.
The requests total about $8,000 spread among the four businesses.
Eric McLoyd requests funding assistance for state licensing fees, software, and an ipad for
Hubris Wealth, his financial planning and wealth advising business. He completed
entrepreneurship training through the Rogers Park Business Alliance GROW business
incubator program.
Ald. Wynne thanked Mr. McLoyd for the written materials and for working to improve
financial planning and financial literacy for underserved communities.
Salina Roberson of Eye Boutique Kloset on Main Street was part of the first cohort to
complete Sunshine Community Business Academy in Evanston and opened a brick and
mortar store on Main Street. She’s requesting assistance for new display mannequins and
improved flooring.
Clarence Weaver introduced himself. He and his wife Wendy Weaver own C&W market
and ice cream and are requesting funding for an additional freezer case and a slushie
machine for their convenience store and ice cream parlor at the corner of Church Street
and Dodge Ave.

Eric Dingle of Best 1 Built isn’t here yet, but Ald. Simmons recommended approval anyway,
spoke of his history in the community.
Ald. Simmons moved approval
H. Powell seconded
Approved 6-0
B. Small Business Workforce Funding – Evanston Rebuilding Warehouse
P. Zalmezak introduced the program, which was created several years ago to encourage
businesses to train young people in workforce skills by providing reimbursements of up to
$3,000 for each person employed through the program. This request is for $15,000 total,
or 5 people. Similar to what was done several years ago with funding for Curts Café at that
time we were encouraged to standardize and formalize the program for the future.
Rebuilding Warehouse trains young people in deconstructing buildings to reduce landfill
and reuse building supplies.
ERW said that they’ve been operating a training program for some time; participants are
certified in deconstruction and gain OSHA certification during the program, and the
organization helps place them in union apprenticeships and jobs in construction trades. The
current cohort includes two women and several people of color. The added funding will help
to expand the program.
Ald. Wynne asked what prevailing wage is like for people who complete the program.
ERW is working on a more formalized arrangement with the carpenters union. They start at
$10/hr and can go up to $40 with benefits.
Ald. Wynne thanked ERW for also including OSHA training and an emphasis on workplace
safety for trainees.
J. Sierant asked how many people have completed the program.
ERW has had some attrition, but about 5 have completed the program and some have
been placed. Not everybody sticks with it after being placed, but even in those cases it’s
useful to get them in the habit of getting into a routine and developing employment skills.
Even those who haven’t stayed in construction trades have gone on to gainful employment
elsewhere or in a related field.
Ald. Wilson thanked ERW for all that they’ve been doing for the community and spoke in
favor of the proposal.
Ald. Simmons also spoke in favor.
A. Pigozzi thanked ERW and said he wasn’t previously aware that the program existed but
is glad that it does.

P. Zalmezak added that after the staff report was submitted she asked if it would be
possible to get reimbursed earlier. In the past the requirements has been that each person
be placed in a job for 90 days, but would like to do it earlier. Also Kevin Brown from
workforce development will also be reviewing applications and referring people.
They currently have trainees from Curts Café and youth job center. Requesting money
earlier in order to bring on staff. The organization’s total budget is only $900k a year, so
being able to access funding would make it easier to serve more people.
H. Powell asked if that would be allowed.
P. Zalmezak said that it would ultimately be up to City Council.
Ald. Wilson asked that the council memo be updated to reflect the change.
P. Zalmezak reached out to Squeezebox, hasn’t heard back, asked if people wanted to
take action on the proposal.
c. Storefront Modernization Grants
a. Squeezebox Books & Music at 743 Main St.
b. Stepping Out On Faith at 1632 Orrington Ave.
Ald Wynne spoke in favor of approval on Squeezebox with the condition that they be
present at the Council.
Ald. Wilson moved approval.
Approved 6-0
Ald. Wilson asked if there was interest in doing the same with Stepping Out on Faith.
Ald Wynne moved approval.
Approved 6-0.
Ald. Simmons asked about the status of a request she had made for a report from staff on
the West Evanston Plan.
P. Zalmezak replied that J. Leonard will be presenting this report after she returns from
maternity leave in May.
5. ADJOURNMENT
Ald. Wilson moved to adjourn.
H. Powell Seconded.
Adjourned at 7:36pm

For Economic Development Committee Meeting of May 23, 2018
Entrepreneurship Support Program Applications
For Consideration

Item 3A

Memorandum
To:

Chair and Members of the Economic Development Committee

From:

Paul Zalmezak, Economic Development Division Manager
Cindy Plante, Economic Development Coordinator

Subject:

Entrepreneurship Support Program Applications

Date:

May 18, 2018

Recommended Action:
Staff supports a recommendation from the Economic Development Committee to City
Council for approval of financial assistance through the Entrepreneurship Support
Program totaling $5,000 for the following Evanston businesses:
 IKandi Salon – $2,500
 Total Transformation Coaching - $2,500
Funding Source:
The Economic Development Fund’s Business Retention/Expansion Account
(100.21.5300.62662). The approved Fiscal Year 2018 Budget allocated a total of
$150,000 for this account. A total of $34,658.47 has been spent or encumbered from
this account since the beginning of FY 2018, leaving $115,342.53 available for
expenditure.
Livability Benefit:
 Economy and Jobs: retain and expand local businesses, develop workforce, and
expand job opportunities
 Equity and Empowerment: support poverty prevention and alleviation
Background:
The Entrepreneurship Support Program was created to provide limited one-time grant
assistance to individuals starting or expanding a small business in Evanston. The
program guidelines were approved by City Council in April, 2017 after consultation with
the Minority, Women, and Evanston-Based Enterprise Committee (M/W/EBE
Committee), Sunshine Enterprises, and LEND. The program guidelines provide for up to
$2,500 in assistance for qualifying business expenses such as tools, equipment,
insurance, professional services, training, certifications, and production space.
Applicants opening a brick and mortar establishment are also eligible for up to $1,000 in
assistance with City fees and licensing (to be provided by an interfund transfer from the

ED fund rather than a fee waiver. Applicants must provide three estimates for services
to be funded (when possible) and must submit a detailed business plan as part of the
application, and poof of either residence in Evanston or a business location in Evanston.
Businesses receiving funding through this program are not barred from seeking funding
through the Storefront Modernization Program in the event that they open a brick and
mortar location in Evanston, though each program must be applied for separately. For
more detailed information, please refer to the attached Program Guidelines.
Summary:
The applicants included here are seeking funding under the program to expand their
respective businesses in Evanston. The table below provides a summary of these
requests, followed by a more detailed summary of each business and application.

Business
Ikandi Hair Studio
Total Transformation
Coaching

Eligible Expenses
Other
Training &
certifications
$2,500
$995

Software &
Equipment
-

Total:

Professional
Services
-

$ 2,500

$1,505
Total:

$ 2,500
$ 5,000

Ikandi Hair Studio
Kandi Corbbins is a licensed cosmetologist operating a brick and mortar salon, Ikandi
Hair Studio at 1705 Central Street. A full service salon, Ikandi specializes in ethnic and
multicultural hair. In addition to her work as a stylist, Ms. Corbbins has also worked with
organizations like The Cradle to provide training for parents and caregivers on natural
haircare for their children. After completing Sunshine Community Business Academy,
Ms. Corbbins is requesting funding to help expand this portion of the business by
seeking state licensure as a hair braiding instructor, which would allow her to conduct
classes for individuals seeking state licensure and continuing education classes for
other stylists.
In 2011, the State of Illinois updated licensing rules to create a new class of license for
hair braiding. Previously, the law required a full cosmetology license in order to provide
this service, which required 1500 hours of training. Individuals seeking this new license
for hair braiding must complete 300 hours of training with a licensed cosmetology or hair
braiding teacher. Because this class of license is relatively new, not many cosmetology
schools offer teacher training programs specific to hair braiding, and only two quotes
were able to be provided as summarized below:
Amazon Natural Look Mario Tricocci
Academy
(cosmetology
(braiding instructor)
instructor program)
Instructor
training

$4,300

$10,000

course
Total Transformation Solutions:
Tiffini Holmes is an Evanston resident and owner of Total Transformation Solutions, a
personal and wellness coaching business. She’s seeking funding assistance for social
media and marketing services and to obtain certification as a Certified Corporate
Wellness Specialist, which will help her to expand her business consulting with larger
organizations and employers on human resources and workplace wellness programs.
Only one estimate was provided for the certification course, which is offered by the
Corporate Wellness Association at a cost of $995. Three estimates for marketing
services have been provided as summarized below:
Marketing services
Digital Café, LLC
541 Fairbainks Ct.
Chicago, IL 60611

$2,500

Glantz Design
1881 Oak Ave. #300
Evanston, IL 60201

$4,000+

Foundation Local
Santa Monica, CA

$295/mo

Attachments:
- Ikandi Application & Business Plan
- Total Transformation Coaching Application & Business Plan
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Cindy Plante <cplante@cityofevanston.org>

Entrepreneurship Support Program Application [#20]
1 message
Wufoo <no-reply@wufoo.com>
Reply-To: no-reply@wufoo.com
To: cplante@cityofevanston.org

Applicant Name *
Applicant Address *

Wed, May 2, 2018 at 11:14 AM

Kandi Corbbins
1912 ezra ave
Zion, Il 60099
United States

Applicant Email *

Kandicorbbins@yahoo.com

Applicant Phone Number *

8478148142

Business Name *

iKandi hair studio

Business Website

http://ikandihairstudio.com

Business Address
Please provide a description of your
business (500 words max)

Services to be funded:

1705 Central
Evanston, Illinois 60201
United States
Ikandi hair studio is a full service hair salon and braiding salon. We
have been servicing Multicultural and ethnic hair clients for almost 9
years. Along with providing hair Services we also have a small
education department. Through our education department we offer
classes to parents who need help with at home hair care for their
children.
Licenses/certifications
Continuing Education

Do you need financial assistance with City
licensing or permitting requirements?

No

Please describe how you intend to use Entrepreneurship Support Program funding to expand your business (500
words max)
I am currently a licensed cosmetologist in Illinois. If granted the funding from thr entrepreneur support Program I intend
to get my teacher / instructor license for cosmetology on natural hair in the state of Illinois. With the certification I would
like to open a cosmetology school in Evanston. Currently in Evanston we do not have any schools for cosmetology.
The school will provide classes for individuals seeking a license in Illinois, individuals who already have a license in
Illinois that need continuing education hours, and also individuals who would like to take classes for personal
purposes. Before I can execute my plan for the school I need to get the certification so that I can teach in the state of
Illinois.

Upload written estimates for the services
needed below:

screenshot_20180502103943.png
217.61 KB · PNG

https://mail.google.com/mail/u/0/?ui=2&ik=2e1c0d87b2&jsver=VWMnsm10n_o.en.&cbl=gmail_fe_180424.06_p4&view=pt&search=inbox&th=16321a21d47431bd&sim

5/2/2018

CITY OF EVANSTON Mail - Entrepreneurship Support Program Application [#20]

screenshot_20180502103621.png
494.79 KB · PNG

Upload business plan (.pdf or .doc) *

screenshot_20180502104938.png
274.78 KB · PNG

Upload proof of residency or business
location (lease, utility bill, bank statement,
etc.)

screenshot_201805021049381.png
274.78 KB · PNG

Upload proof of completion of a business
training program (Community Business
Academy or other) *

screenshot_20180502105528.png
1004.03 KB · PNG

"I certify that all of the information
contained in this document, all statements,
information, and exhibits that I am
submitting is true and accurate and to the
best of my knowledge. I certify that I have
reviewed the Program Guidelines
associated with the City of Evanston's
Entrepreneurship Support Program." (Type
name below for signature).

Kandi m. Corbbins

Date

Wednesday, May 2, 2018

https://mail.google.com/mail/u/0/?ui=2&ik=2e1c0d87b2&jsver=VWMnsm10n_o.en.&cbl=gmail_fe_180424.06_p4&view=pt&search=inbox&th=16321a21d47431bd&sim

Ikandi hair studio
BUSINESS PLAN

Prepared by:
Kandi Corbbins
1705 Central St
Evanston, Illinois 60201
8474752634
Kandicorbbins@yahoo.com
Ikandihairstudio.com

I. EXECUTIVE SUMMARY
Ikandi hair studio (referred to from hereon in as the "Company") was established as a Sole
Proprietorship at 1705 Central St, Evanston, Illinois 60201 with the expectation of rapid expansion
in the beauty industry.

Business Description
The Company was formed on 10/15/2010 as Sole Proprietorship under Illinois state laws and
headed by Kandi Corbbins.
Kandi Corbbins is a licensed cosmetologist in the state of Illinois. She attended the University of
Maryland and Pivot Point international. She is an accomplished hair stylist, having won the 2009
"evening of elegance" competition at the Proud Lady Beauty Show. In the past she has worked
with the Cradle adoption agency to make educational videos to support the hair care for adoptive
parents curriculum.
Business Mission
Ikand hair studio stylists support, enhance, and create beauty. Our main priorities are healthy hair
and education. Whether relaxed or natural, we do this with the highest quality products, well
trained staff, and the best customer service. It is our goal to make sure every client feels at home
in our cozy establishment, leaves satisfied, and with a smile.
New Service
The Company is prepared to introduce the following service to the market:
Education on natural hair care: Ikandi hair studio academy will offer classes to individuals seeking
a natural hair/braiding license through the state of illinois as well as people who just want braiding
and natural hair styling classes for no credit. Also there will be workshops available for junior high
and high school students.
With 71% of black adults in the U.S. wearing their hair naturally at least once in 2017, according
to research firm Mintel, natural hair has now hit the mainstream. And with black consumers
spending an estimated $2.56 billion on hair care products in 2016, it's no surprise people are
eager to edge into the market.

II. BUSINESS SUMMARY
Industry Overview
In the United States, the beauty industry presently makes 26,000,000dollars in sales.
Research shows that consumers in this industry primarily focus on the following factors when
making purchasing decisions:
Cultural, economics, value, and geographical location.
Business Goals and Objectives
Short Term:
Initially the plan is to get the non accredited classes started, followed by illinois state braiding
licensing classes.

Long Term:
Future Ikandi plans include holding monthly workshops with different themes catered to seasons
and hair styles, partner with adoption agencies to teach prospective parents hair care classes ,
run mini camps for kids, and mommy or daddy and me classes. At some point, another goal is to
work with Evanston township high school to offer skilled labor classes for high school students.
Legal Issues
The Company affirms that its promoters have acquired all legally required trademarks and
patents.

III. MARKETING SUMMARY
Target Markets
The Company's major target markets are as follows:
Black women ages 18-25 with a high school dilpoma or GED living within 25 miles of Evanston, Il.
Suburban white women ages 35-50 with college a degree living in Chicago's northshore suburbs.
White men ages 35-50 with a college degree living in Chicago's northshore suburbs
Multicultural girls ages 10-16 living in Chicago's northshore suburbs.

The estimated number of potential clients within the Company's geographic scope is175,000.
Pricing Strategy
The Company has completed a thorough analysis of its competitors' pricing. Keeping in mind our
competition's pricing and the costs of customer acquisition, we have decided on the following
pricing strategy:
Pricing will depend on classes chosen. The Braiding license course tuition will be $2,000-$3500.
The non credit classes will range from $100-$500.
Competition
In the beauty industry, customers make choices based upon cultural, economics, value, and
geographical location. .
The level of competition is slight to moderate level of competition.
The primary competitors for the business are the following: Mario Triccoci University,
Amazon Natural Look Academy, and Empire beauty school..
However, we believe that the Company has the following competitive advantages:
location, price, and a hybrid of services.
Services
First-rate service is intended to be the focus of the Company and a cornerstone of the brand's
success. All clients will receive conscientious, one-on-one, timely service in all capacities, be they
transactions, conflicts or complaints. This is expected to create a loyal brand following and return
business.

IV. FINANCIAL PLAN
12-Month Profit and Loss Projection
Monthly expense for salaries and overhead
(projected):
Revenue and sales for upcoming year of business
(projected):
Gross profit for upcoming year of business
(projected):

$5,000.00
$65,000.00
$10,000.00

AMAZON NATURAL LOOK ACADEMY
APPLICATION AND REGISTRATION FEES
Kandi Corbbins
1705 Central
Evanston, IL 60201

Total Tuition

$4,800

Registration Fee

$100

Kit/Books

$400

Amount paid 5/8/18

$500

Balance Due

$4,300
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Cindy Plante <cplante@cityofevanston.org>

Entrepreneurship Support Program Application [#17]
Wufoo <no-reply@wufoo.com>
Reply-To: no-reply@wufoo.com
To: cplante@cityofevanston.org

Applicant Name *
Applicant Address *

Mon, Mar 12, 2018 at 9:36 PM

Tiffini Holmes
1516 Hinman Ave #307
Evanston, IL 60201
United States

Applicant Email *

tiffiniholmes@gmail.com

Applicant Phone Number *

847-702-5440

Business Name *

Total Transformation Solutions

Business Website

http://www.totaltransformationcoaching.com

Please provide a description of your
business (500 words max)

Total Transformation Wellness Coaching is about helping you make a
complete change in your life or business. We partner with you through
each phase of your journey to success. Whether a client needs help
discovering their ultimate goal, assistance mapping the route to get
there, encouragement along the way, or all of the above, we can help.

Services to be funded:

Professional Services
Licenses/certifications

Do you need financial assistance with City
licensing or permitting requirements?
Upload written estimates for the services
needed below:

No

gmail__service_inquiry.pdf
65.46 KB · PDF

corporate_wellness_association___course_details.pdf
82.80 KB · PDF

Upload business plan (.pdf or .doc) *

tts_bus_plan.docx
254.19 KB · DOCX

Upload proof of residency or business
location (lease, utility bill, bank statement,
etc.)

image1.jpeg.jpg
29.12 KB · JPG

Upload proof of completion of a business
training program (Community Business
Academy or other) *

img_0796.jpg
17.12 KB · JPG

https://mail.google.com/mail/u/0/?ui=2&ik=2e1c0d87b2&jsver=kBTDgkPpgMA.en.&view=pt&msg=1621d37330341f75&search=inbox&siml=1621d3733… 1/2
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"I certify that all of the information
contained in this document, all statements,
information, and exhibits that I am
submitting is true and accurate and to the
best of my knowledge. I certify that I have
reviewed the Program Guidelines
associated with the City of Evanston's
Entrepreneurship Support Program." (Type
name below for signature).

Tiffini Holmes

Date

Monday, March 12, 2018

https://mail.google.com/mail/u/0/?ui=2&ik=2e1c0d87b2&jsver=kBTDgkPpgMA.en.&view=pt&msg=1621d37330341f75&search=inbox&siml=1621d3733… 2/2

Executive Summary
Total Transformation Solutions (TTS) is a professional and coaching firm that
specializes in helping clients achieve their personal goals and improving their
health: mind, body and spirit. The scope of our business offerings cover areas
such as wellness coaching, career coaching, personal improvement coaching,
weight loss and fitness coaching, work life balance coaching, goal setting
coaching, finding your purpose coaching, and corporate wellness coaching and
plan design.
Total Transformation Solutions is a client-focused and result driven coaching
organization that provides broad-based motivational, learning approaches and
experience at an affordable fee. We work hard to meet and surpass all our
clients’ expectations as it relates to their goals.
At TTS, our clients’ overall best interest comes first. We pride ourselves on being
guided by our values and professional ethics. Additionally, we are committed to
actively participating in our communities and integrating sustainable business
practices wherever possible. We hold ourselves accountable to the highest
standards by meeting our clients’ needs precisely and completely.
The overall business goal of TTS is to position our coaching organization to
become one of the leading wellness and HR coaching brands in United States of
America within the first 10 years of operations.
Tiffini Holmes founds Total Transformation Solutions and she will run the
business independently initially, utilizing contractors as necessary until business
needs justify hiring staff. Tiffini Holmes is an American Council on Exercise
(ACE) certified Health Coach and a Certified Corporate Wellness Specialist.
Tiffini has a wealth of knowledge and expertise in the area of coaching. Tiffini has
more than 15 years of coaching experience in the human resources field. She
has provided leadership, personal development, and problem solving coaching to
over 1000 employees. Tiffini holds a Bachelor’s of Science in Management from
DePaul University, an MBA from UIC, and a Master’s of Psychology from
National-Louis University.
Our Product and Services
Total Transformation Solutions is going to offer a variety of coaching services
within the scope of the personal and wellness coaching industry in the United
States of America. Our purpose of starting our coaching organization is to help
our clients achieve their personal goals and improving their overall wellbeing.
Additionally, it is the intent of TTS to make a profit. Our service offerings are
listed below:
 Wellness Coaching
 Career Coaching
 Work/Life balance






HR Policy/Procedure development for small business
Corporate Wellness Design and Planning
Seminars, Workshops, and Conferences
Speaking Engagements

Our Vision Statement
Our vision is to build a highly competitive and effective coaching business that
will become the number one choice for both individuals and corporate
organizations in the Chicagoland area and within the United States.
Our Mission Statement
Our mission is to provide affordable professional and highly effective wellness
coaching services that will assist our clients in achieving their goals while
maintaining or attaining healthy habits: mind, body, and spirit. Our overall
business goal is to position Total Transformation Solutions to become one of the
leading wellness coaching brands in the industry.
Our Business Structure
Total Transformation Solutions, is a coaching firm that operates in Evanston, IL
but has the ability to virtually reach clients anywhere.
We are aware of the importance of building a solid business structure that can
support the kind of world-class business we want to own. This is why founder
Tiffini Holmes insists on staying current on the latest wellness and coaching
trends and continues to develop her own methodology. Additionally, we are
committed to only contracting or hiring the best when the need arises.
At TTS, we will ensure that we contract/hire people that are qualified,
hardworking, creative, passionate, result driven, customer centric and are ready
to work to help us build a prosperous business that will benefit all the stake
holders (the owners, workforce, and customers). To that extent, we have
nurtured relationships with numerous highly skilled personal trainers, coaches,
and therapists.
Coaching Business Plan – SWOT Analysis
We are aware that one of the best things to happen to any business is to be
aware of their areas of strengths and weaknesses. This is exactly what we plan
to do when we conducted a similar research.
Strength:
Our core strength lies in the power of our experience. We have a founder with
excellent qualifications and experience in human resources, personal
development and wellness coaching. Also, we are aligned with a team of experts
that have synergy and passion for the work we do. Total Transformation
Solutions is well positioned in a community with the right demography and will
attract clients through a growing online presence, personal contacts, and direct

marketing.
Weakness:
As a new coaching organization it might take some time to break into the market
and gain acceptance especially from top profile clients is perhaps our major
weakness.
Opportunities:
The opportunities in the wellness coaching industry are huge considering the
number of individuals and corporate organizations who would want to achieve
their goals and to perform excellently well in their jobs and personal life. As a
niche business, combining personal and wellness coaching, TTS is ready to take
advantage of any opportunity that comes our way.
Threat:
Some of the threats that TTS may face are government policies/regulations that
might affect the coaching industry, additional competitors entering the niche
market, and an economic downturn which usually affects spending / purchasing
power.
MARKET ANALYSIS
Market Trends
Wellness is has been a growing buzzword over the last several years.
Consumers and corporations are becoming more health conscious with the rise
of healthcare costs. While in many instances there is no standard or required
credentials for coaching those who lead in the industry have certifications from
widely recognized program, extensive professional experience, and numerous
client testimonials. Another notable trend in this industry is the influence of
technology. With technology, it is easier to coach and train clients anywhere in
the world. Tools like Facebook, YouTube, Instagram, Periscope, and Google
Hangout can be used to reach a much broader audience around the world.
Target Market
Our target market as a lcoaching company cuts across people of different class
and people from all walks of life. We are coming into the personal development
and coaching industry with a business concept and company’s profile that will
enable us work with the clients at different learning stages and different status.
Below is a list of the clients that we have specifically design our coaching
services for:
 Working Class Adults / Corporate Executives
 Business People / Entrepreneurs
 College Students
 Corporations
 Social Organizations
 Schools

Our Competitive Advantage
We believe that to be highly competitive in the coaching industry means that you
should be able to deliver consistent quality service, your clients should be able to
see a vast difference and improvement, and you should be able to meet the
expectations of your clients at all times. Total Transformation Solutions is a new
business but the owner is very experienced and has worked in the coaching
industry for many years in corporate America. We have the professional and soft
skills that allow us to build a rapport with our clientele almost immediately and
present a competitive advantage for us.
Aside from our experience and expertise our growing online presence that will
enable us coach and mentor clients in different parts of the world from our online
portals. Lastly, the other trainers, coaches, and therapists we partner with are
also eager and cutting edge. It makes them more willing to build the business
with us and help deliver our set goals and achieve all our business objectives
because they align with their own aspirations as well.
SALES AND MARKETING STRATEGY
To ensure that our clients’ not only achieve their goals but also become adept at
applying the principles learned to their future goal setting we want to build a
standard and first–class coaching business that will leverage on word of mouth
advertisement from satisfied clients (both individuals and corporate
organizations). Our goal is to grow Total Transformation Solutions to become
one of the leading coaching organizations.
Total Transformation Solutions is set to make use of the following marketing and
sales strategies to attract clients:
 We will introduce TTS by sending introductory letters alongside our
brochure to corporate organizations, households and key stakeholders in
the Chicagoland area.
 We will also print out fliers and business cards and strategically drop them
in offices, libraries, and pertinent public places.
 Use friends and family to spread word about our company
 Post information about the company on bulletin boards in places like
schools, libraries, and local coffee shops.
 Placing a ads in online and in local publications about upcoming public
events
 Advertise public events in relevant educational magazines, newspapers,
TV stations, and radio station.
 Attend relevant educational expos, seminars, and business fairs
 Engage direct marketing approach
 Encourage word of mouth marketing from loyal and satisfied clients.
Sources of Income
Total Transformation Solutions will generate income by offering the following

training / coaching services;
 Wellness Coaching
 Weight Loss Coaching
 Career Coaching
 Work/Life balance
 Goal Setting Coaching
 Finding Your Purpose Coaching
 Corporate Wellness Design and Planning
 Seminars, Workshops, and Conferences
 Speaking Engagements
Sales Forecast
We are well positioned to take on the available market in in the area and we are
quite optimistic that we will meet our set target of generating enough income /
profits from the first year of operations and grow our business and our client
base. Below is the sales projection for Total Transformation Solutions; it is based
on the location, size, and number of coaching options that we will be offering:
First Fiscal Year: $60,000
Second Fiscal Year: $100,000
Third Fiscal Year: $150,000
This projection is done based on what is obtainable in the industry and with the
assumption that there won’t be any significant economic downturn and there
won’t be any major competitor offering same additional services as we do within
same location. Please note that the above projection might be lower and at the
same time it might be higher.
Our Pricing Strategy
Total Transformation Solutions will charge our clients flat fees/session or event.
There may be exceptions where there will be need for us to charge special
clients on hourly basis. It is TTS’s goal to keep our fees competitive by keeping
our overhead low and by collecting payment in advance. In addition, we will also
offer special discounted rates to all our clients at regular intervals.
Payment Options
Here are the payment options that we will make available to our clients:
 Payment by via PayPal
 Payment via check
 Payment via Cash app
 Payment with cash
 Square; onsite credit card processing

Publicity and Advertising Strategy
Below are the platforms we intend to leverage on to promote and advertise Total
Transformation Solutions:










Place adverts on both print (community based newspapers and
magazines) and electronic media platforms
Sponsor relevant community based events / programs
Leverage on the internet and social media platforms like; Instagram,
Facebook, twitter, YouTube, Google + et al to promote our brand
Distribute our fliers and handbills in target areas
Contact corporate organizations by calling them up and informing them of
Total Transformation Solutions and the services we offer
List our coaching company on local directories / yellow pages
Advertise our coaching company in our official website and employ
strategies that will help us pull traffic to the site.
Ensure that all our partner trainers, coaches and therapists promote the
TTS brand

Financial Projections and Costing
The start – up capital for a home based coaching business might fall between
$500 and $2,000. The materials and equipment that will be used are nearly the
same cost everywhere, and any difference in prices would be minimal and can
be overlooked.
This is the estimated cost to start our own coaching company:
Business-incorporating fees in Illinois will cost – $750.
Launching an official Website will cost – $1,000
Amount need to pay bills for at least 2 to 3 months – $5,000
Additional Expenditure such as Business cards, brochures,
mailings and Promotions will cost – $500
While we may be able to minimize some of these expenses, going by the above
report, we will need an average of $7,250 to start a coaching business in Illinois.
Sustainability and Expansion Strategy
One of the major goals of starting Total Transformation Solutions is to build a
business that will survive off its own cash flow without the need for injecting
finance from external sources once the business is officially running. We know
that one of the ways of gaining approval and winning customers is to offer our
coaching services and advisory and consulting services a little bit cheaper than
what is obtainable in the market and we are well prepared to survive on lower
profit margin for a while.
The future of a business lies in loyal customers, competence of its
contractors/employees, and the business structure. If all of these factors are
missing from a business then it won’t be too long before it goes out of business.
Total Transformation Solutions will make sure that it has the right foundation,
structures, and processes are put in place to ensure that the business will last.

The culture of TTS is designed to drive our business to greater heights keeping
process improvement and learning at the forefront of our business strategy.

Certified Corporate Wellness Specialist
Purchase in Full (/ccws/cart/add/1c9)

$995.00
or

Purchase in 3 Installments (/ccws/cart/add/1c9?multi=1)
3 monthly payments of $331.67

Becoming a Certified Corporate Wellness Specialist® provides you with a competitive edge in the industry by
demonstrating to employers and colleagues that you:
Possess the training and knowledge to successfully implement and manage a wellness program
Understand best practices in wellness programs
Comprehend the different types of wellness programs and learn how to tailor one to meet the
needs of your specific corporate culture
Demonstrate that you are up to date with current best practices on an ongoing basis through
continuing education credits required for re-certification
Possess the qualifications and abilities for job promotion and career enhancement

Our comprehensive industry textbook, Engaging Wellness – Corporate Wellness Programs that Work is a
required part of the Certified Corporate Wellness Specialist® curriculum.
Approximately 35% of the final exam questions come from material found within the textbook
The price of the book is not included in the cost of certification
You can buy a physical copy for $80 here (https://www.createspace.com/4084103) or can
download a digital edition for $35 through Amazon and Barnes & Noble
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Cindy Plante <cplante@cityofevanston.org>

Entrepreneurship Support Program Application
Tiffini Holmes <tiffiniholmes@gmail.com>
To: Cindy Plante <cplante@cityofevanston.org>

Thu, May 17, 2018 at 2:45 PM

CindyI spoke to Glantz Design here in Evanston for my marketing needs. I spoke to both Rachel Gilles, and Keith Glantz, the
owner. The most affordable package they offered was logo design at around $4500 - $5000 flat fee. Keith said they could
offer services to improve my social media presence but it would be upwards of $1000/mth.
Below is another estimate I received from a company, Foundation Local via Thumbtack.
$295 total price
Hi Tiffini, We take a very high-touch approach to social media management. Each client is assigned an account manager
for setup, optimization, and ongoing management of their social profiles. Service details:
-8 monthly posts on Facebook
-8 monthly posts on Instagram
-4 monthly posts on Google
-Full-service content creation -design/graphics, and text
-Build & optimize business pages on Facebook, Instagram, and Google
-Monthly strategy calls
Our quote is a monthly rate and all services are month-to-month (no contracts). Look forward to connecting! Thanks,
Daniel
Please let me know if this completes the application process or what additional information is needed. Thank you.
Live in abundance!
Tiff
Sent from my iPhone
[Quoted text hidden]

https://mail.google.com/mail/u/0/?ui=2&ik=2e1c0d87b2&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_180506.06_p7&view=pt&msg=1636fa262a13ad03&search=inbox&s

Tiffini Holmes <tiffiniholmes@gmail.com>

Service Inquiry
2 messages
Tiffini Holmes <CoachT@totaltransformationcoaching.com>
To: Brittany Applegate <brittany.applegate@digife.com>

Wed, Feb 21, 2018 at 11:55 AM

Hi BrittanyI am applying for a business grant in the amount of $2500. I would like to use the funds, should I receive them on digital
media to re-introduce my business with its new name and expound on the services offered.
Is it possible for you to provide a list of services or a service that Digital Cafe could provide to fit within that range and with
the goal of re-introducing the business in mind?
Thanks,

-Tiffini Holmes
Total Transformation Solutions
www.totaltransformationcoaching.com
844-FORM-YOU

Brittany Applegate <brittany.applegate@digife.com>
To: Tiffini Holmes <CoachT@totaltransformationcoaching.com>

Wed, Feb 21, 2018 at 1:56 PM

Hi Tiffini,
We can certainly work with you and within your budget. We can create a profile video. We can interview you, along with
capturing you at work, and develop 2-3 minute re-introduction profile. Will that work for you? When would you be
interested in getting started?
[Quoted text hidden]

-Thank you,
Brittany Applegate
Digital Cafe LLC. | Sr. Account Manager
c: 708.818.7561
www.digife.com
Find us on instagram & twitter: @digife

For Economic Development Committee Meeting of May 23, 2018
Storefront Modernization Program Applications
For Consideration

Item 3B

Memorandum
To:

Chair and Members of the Economic Development Committee

From:

Paul Zalmezak, Economic Development Division Manager
Cindy Plante, Economic Development Coordinator

Subject:

Storefront Modernization Program Applications for Booked at 506 Main
St., Prairie Moon at 1635 Chicago Ave., and ORT Resale at 915 Chicago
Ave.

Date:

May 18, 2018

Recommended Action:
Staff supports a recommendation from the Economic Development Committee to the
City Council for approval of financial assistance on a 50/50 cost-sharing basis through
the Storefront Modernization Program to the following Evanston businesses:
 Booked at 506 Main Street in an amount not to exceed $4,748.40 for signage
and a new door.
 Prairie Moon at Chicago Avenue in an amount not to exceed $10,000 for
signage, storefront glass, and masonry
 ORT Resale at 915 Chicago Avenue in an amount not to exceed $1,425 for a
new awning
Funding Source:
The Economic Development Fund’s Business District Improvement Account
(100.21.5300.65522). The approved Fiscal Year 2018 Budget allocated a total of
$250,000 for this account to fund both the Storefront Modernization and Great Merchant
Grant programs. To date, $34,489 has been spent or encumbered from this account,
leaving $214,511 available for expenditure.
Livability Benefit:
Economy and Jobs: retain and expand local businesses
Built Environment: enhance public spaces
Background:
The Storefront Modernization Program provides a financial incentive to property owners
and their commercial tenants to invest in improvements to commercial property in
Evanston. Eligible expenses include street-facing exterior improvements such as
windows, doors, signage, painting, and the like. Maximum eligibility amounts for façade

projects are determined based on the building’s frontage, with the first 35 feet of linear
frontage eligible for a maximum of $10,000; frontage beyond 35 feet increases eligibility
by $100 for each additional square foot up to a $25,000 cap. Applicants are eligible to
receive a forgivable loan of up to 50% of the total qualifying project cost, and must
obtain three written bids for the work proposed, with at least one of the three bids being
provided by an Evanston-based contractor whenever possible. The program is intended
to help modernize aging building stock in targeted development areas and improve the
aesthetics individual commercial businesses within their respective business districts.
(For more detailed information, please refer to the Program Guidelines online.)
Booked summary:
Chelsea Elward is an Evanston resident and has been working to identify a location to
open a children’s bookstore concept in town for some time. Earlier this year she leased
space at 506 Main Street, and hopes to open Booked during summer 2018. Ms. Elward
is requesting funding to support fabrication and installation of a blade sign and custom
door. The space has 13 linear feet of frontage along Main Street, making the property
eligible for a maximum of $10,000 in funding assistance.
The applicant has submitted three bids for the proposed scope of work, including at
least one from an Evanston-based contractor as required under the program guidelines.
The estimates provided are summarized below:
Door Estimates

Sign Estimates

Doug Thome
Evanston, IL

$5,000

Doors for Builders
850 Lunt Ave
Elk Grove Village, IL 60007

$11,905

Upstate Door
26 Industrial St.
Warsaw, NY 14569

$7,885.70

Average:

Monsibic Signs
3401 S. Halstead St.
Chicago IL 60608
Allegra
1255 Hartrey Ave.
Evanston IL 60202
Signarama
8088 McCormick Blvd.
Skokie, IL 60076

$8,264.57

Average:

$1,280

$780*

$1,639.68
$1,233.23

Average(total): $9,496.80

The average of the three estimates submitted for the proposed awning work was
$9,496.80. Based on the documentation and bids submitted for this project, staff
recommends approval of financial assistance for this project for a total amount not to
exceed the maximum of $4,748.40 on a 50/50 cost-sharing basis.
Prairie Moon Summary
Prairie Moon is in the process of moving to a new location at 1635 Chicago Avenue, the
former home of Dave’s Italian Kitchen. Prairie Moon had been in operation at the

previous location, 1502 Sherman Avenue since 2002. The business is committed to
remaining in Evanston, and is requesting funding assistance for a new sign and façade
improvements at the new location, which has been vacant since Dave’s moved to
Noyes Street in 2016. The new location is expected to open in June. Although the
restaurant is on the lower level of the building, it has 13 linear feet of frontage along
Chicago Avenue, making the space eligible for a maximum of $10,000 in matching
funds.
The plan includes new doors and storefront glass and a custom neon channel sign
similar to the existing Dave’s Italian Kitchen sign, with the addition of an LED moon logo
behind the letters. Due to the nature of the custom signage work, only two estimates
were able to be provided for the signage portion. Estimates for the project have been
provided as summarized below:
Sign Quotes

Storefront Quotes

Doyle’s Signs,
232 Interstate Rd.
Addison, IL 60101

$7,160.60

Bozeman Construction Corp.
1502 Florence Ave.
Evanston IL 60201

$12,000

Just Neon Sign Co.
409 James St.
Utica, NY 13501

$6,500

Illini Architectural Products
2775 Norton Creek Dr.
West Chicago IL 60185

$6,490+

n/a

n/a

Average

$6,830.30

Average

$12,000

The average of the two sign estimates was $6,830.30, making the signage portion of
the project eligible for up to $3,415.15 in reimbursement. The applicant is awaiting
additional estimates for the storefront portion of the project. Based on the
documentation and bids submitted for this project, staff recommends approval of
financial assistance for this project for a total amount not to exceed the maximum of
$10,000 on a 50/50 cost-sharing basis, conditioned on provision of the additional
storefront estimates.
ORT Resale Summary
ORT Resale has operated a retail thrift shop at 915 Chicago Avenue for over 30 years.
The building is owner-occupied, and the ORT organization is requesting funding
assistance with replacement of the storefront awning, which has exceeded its useful
lifespan and started to rip. The space has less than 35 linear feet of frontage along
Chicago Avenue, making the property eligible for up to $10,000 in matching funds.
Estimates for replacement of the awning have been provided as summarized below:
Awning Estimates
Thatcher Oaks Awnings

$2,850

718 Industrial Drive
Elmhurs, IL 60126
Evanston Awning
2801 Central Street
Evanston IL 60201

Awaiting quote

TBD
Based on the documentation and bids submitted for this project, staff recommends
approval of financial assistance for this project for a total amount not to exceed the
maximum of $1,425 on a 50/50 cost-sharing basis, conditioned on provision of the
additional storefront estimates.

Attachments:
Storefront Modernization Program Application for Booked at 506 Main St.
Storefront Modernization Program Application for Prairie Moon at 1635 Chicago Ave.
Storefront Modernization Program Application for ORT Resale at 915 Chicago Ave.
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Cindy Plante <cplante@cityofevanston.org>

2018 Storefront Modernization Program [#32]
Wufoo <no-reply@wufoo.com>
Reply-To: chelsea@bookedevanston.com
To: cplante@cityofevanston.org

Fri, May 11, 2018 at 5:24 PM

Property Address
*

506 Main St Evanston, IL 60202

Property PIN *

11-19-401-008-0000

Year Property was constructed

2025

Length of store frontage (feet): *

13

Is this property a historic landmark?

No

Applicant Name: *

Chelsea Elward

Applicant Address: *

1204 Madison Evanston, IL 60202

Email *

chelsea@bookedevanston.com

Phone Number

(847) 772-0114

Name of business (if applicable):

Booked LLC

Applicant is: *

Tenant

Name(s) of business(es):

Booked LLC

Business Owner Name(s):

Chelsea Elward

Date of lease expiration (if applicable):

2025

How many years has the business been at
this location?

0

Provide a description of the ground floor business(es) at this location (500 words max).
Booked will be a new children's bookstore located in Evanston, Illinois at 504 Main Street. Booked is looking to bring
children's books, daily educational fun based classes, and involve bringing the community together for events to the
Evanston market. Booked's target audience are families and caregivers with children under the age of 18. The location
was chosen because of the heavy pedestrian foot traffic, is a block away from two train stops, and is in a prime
location near public schools.
There will be a small section of the newest adult fiction and nonfiction books but is primarily for youthful readers. There
will also be sidelines sold that fit well with specific books.

Property Owner Name:

Hinman IV, LLC

Property Owner Address:

324 W. Touhy Park Ridge, IL 60068

Property Owner Phone Number:

(312) 731-9000

https://mail.google.com/mail/u/0/?ui=2&ik=2e1c0d87b2&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_180506.06_p7&view=pt&msg=163514dcd09f3f40&search=inbox&sim
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Property Owner Email:

KK@3127319000.com

Is the property currently for sale?

No

What type(s) of improvements are you
planning to make? (check all that apply) *
Provide a narrative of your proposed
project. Include information on portions of
the building that will be improved and
what particular work activities will be
completed. (500 words max) *

Signage/awnings
Doors/windows
As part of a complete rehabilitation of the store at 506 Main St, we will
be removing the existing awning and door. We will put up new signage,
including a simple “blade sign” with the store’s friendly logo. We will
install a new “wicket” door, which is a small door within a full-size door.
This unique door will provide character and fun for customers while
fitting in well with the neighborhood. All changes will meet all city codes
and guidelines, and the entryway will be fully ADA compliant.

Provide a narrative of sustainability measures that will be employed in this project (500 words max)
One sustainability measure that will be employed in the project is removal of the awning over the storefront. Awnings
require extensive, regular cleaning to maintain an attractive appearance. The new sign will be low-maintenance.
Further, this will allow more natural light into the store, which will help reduce electricity use.
The new door will meet or exceed ADA accessibility and emergency egress requirements, a significant improvement
over the current door while reducing the need for future changes. The new entryway layout will also improve energy
efficiency by minimizing air exchange.

Provide a narrative of how your proposed
project will improve accessibility at your
building (500 words max)

Upload 3 current photos of the building for
which you are applying.

The store has been designed from the ground up to be fully accessible
and meet or exceed ADA and safety requirements. The completely
revamped entryway and door will be much more accessible to
customers and visitors in wheelchairs or with other special needs. The
store is designed to be approachable and inclusive.
img_1042.jpg
3.99 MB · JPG

img_1043.jpg
3.25 MB · JPG

img_1057.jpg
3.26 MB · JPG

Upload 3 contractor estimates for the
project(s) being proposed.

estimate_1090_booked_5_10_2018.pdf
64.95 KB · PDF

ess830.pdf
49.54 KB · PDF

est2030.pdf
51.77 KB · PDF

https://mail.google.com/mail/u/0/?ui=2&ik=2e1c0d87b2&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_180506.06_p7&view=pt&msg=163514dcd09f3f40&search=inbox&sim
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1058_001.pdf
109.45 KB · PDF

elward_est_1.pdf
697.47 KB · PDF

wicket1_2.pdf
121.63 KB · PDF

dougthomedoorquote.pdf
1.03 MB · PDF

If applicant is not the owner of the building
for which funding is sought, upload a
letter of support from the property owner.

letter_of_support_from_owner.pdf
75.63 KB · PDF

"I certify that all of the information
contained in this document, all statements,
information, and exhibits that I am
submitting for the property listed in this
form under 'property information' is true
and accurate and to the best of my
knowledge. I certify that I have reviewed
the Program Guidelines and Program
Agreement form associated with the City of
Evanston's Facade Improvement Program."
(Type name below for signature). *

Chelsea Elward

Date *

Friday, May 11, 2018

https://mail.google.com/mail/u/0/?ui=2&ik=2e1c0d87b2&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_180506.06_p7&view=pt&msg=163514dcd09f3f40&search=inbox&sim

To whom it may concern,
Chelsea Elward, owner of Booked LLC, a new tenant at 506 Main St, has our full support to
pursue a significant update to the storefront. Financial assistance from the City of Evanston will
enable her efforts to bring a fresh look to the neighborhood. The plans for a unique, fun door
are still fully ADA accessible and meet the City’s codes. She has also decided to add a more
modern look to the signage by replacing the aging awning with a “blade sign” with her store’s
logo, which will better match the newer storefronts in the building and help create a more
cohesive look. Her signage also complies with the City’s standards.
Thank you for your consideration.
Sincerely,

Kearby Kaiser
BJB Evanston

1. Pin# 1-19-401-008-0000
2. Is this building a historical landmark? NA
3. Property owner name Hinman IV, LLC
4. Property owner address 324 W. Touhy Park Ridge, IL 60068
5. Property owner email KK@3127319000.com
6. Year the property was constructed. 1923

Chelsea Elward <chelsea@bookedevanston.com>

Checking in
Doug Thome <dougthome@yahoo.com>
To: Chelsea Elward <chelsea@bookedevanston.com>

Fri, May 4, 2018 at 9:04 AM

Hello Chelsea,
Apologies again for being so slow with my emails and communication. If we ultimately work together on the entry door, I
will be much more responsive.
After some careful consideration, I came up with a total cost of $5000 for the entry door(s). The door "package" would
include the primary door, fabricated out of paint grade hardwood, hung on a ready to install jamb mounted on commercial
hinges. The smaller, door will be fabricated with the same material and as discussed, and would mount on self closing
commercial grade hinges. The price includes installation.
There are three elements that are not included in this price. The lock/handset, the door closer for the main door, and the
"panic hardware" for easy exit from the premises in case of emergency. This last element is one I would advise you
speaking with your landlord about. He should be familiar with what style Evanston requires.
If you choose to have me build and install this door, we should get together briefly so that we can discuss design details
and I will have CAD shop drawings produced for review by you and your landlord.
Thank you,
Doug Thome
7734504841
Evanston, IL

Quote

850 LUNT AVE
ELK GROVE VILLAGE, IL 60007

Date

Quote #

5/10/2018

13097

Rep

DR

Unit Price

Total

Ph: 847-981-9900
Fax: 847-981-9903
www.doorsforbuilders.com

Name / Address

Ship To

CHELSEA ELWARD
EVANTSTON, IL

PHONE:
EMAIL:

CHELSEA ELWARD
EVANTSTON, IL

847-772-0114
chelseaelward@gmail.c...

Qty

Model #
1 CUSTOM

1 HDWR-OTHER

1 HDWR-EMTEK-...

Description
MODEL#: CST WICKET DOOR
UNIT SIZE: 37 1/2" X 86" X 6 9/16"
SLAB SIZE: 36" X 84 X 2 1/4" / 23" X 48" X 1 3/4"
WOOD: DOUGLAS FIR
FINISH: PAINTED TO MATCH BENJAMINE MOORE
COLOR
SWING: ?
GLASS: CLEAR
HINGE: BALL BEARING HEAVY DUTY (ORB)
THREHOLD: ADJUSTABLE (BRONZE:
LARGE DOOR HARDWARE INCLUDING:
PUSH PADDLE
LOCK PREPERATION
SPRING HINGES FOR BOTH DOORS
LOCKSET
ENTRY LOCK SET FOR SMALL DOOR
DESIGN: TBD
FINISH: TBD

1 INSTALLATION-... INSTALLATION-DOOR CUSTOM
WICKET DOOR INSTALL
PRELIMINARY MEASUREMENTS
REMOVAL OF OLD UNIT
FULL INSTALLATION OF NEW DOOR AND
HARDWARE
IMPORTANT: All prices quoted are valid for 30 days from the date of stated on the quotation
You are responsible to inspect the goods at time of delivery/pickup. Our staff reserves the right
not to release the doors. There is specific Limited Warranty information associated with this
product. We specifically dislaim and void the warranty in the event of customer's pick up and
carrying the doors away in any manner inconsistent with or contradictory to our personnel's
recommendations.

6,800.00

6,800.00T

1,500.00

1,500.00T

250.00

250.00T

2,500.00

2,500.00

Subtotal

$11,050.00

Sales Tax (10.0%)
Total

$855.00

$11,905.00

ESTIMATE

8088 McCormick Blvd
Skokie, IL 60076
(847) 324-5500

ES-S-830
PO Number:

The way to grown your business.
www.signarama.com/il-skokie

Payment Terms: Cash Customer

DESCRIPTION: Blade sign-Double sided-Sanblasted HDU
Bill To:

Booked LLC

Pickup At:

Signarama Skokie

506 Main St
Evanston, IL 60202

506 Main St
Evanston, IL 60202

US

US

Requested By: Pamela Johnson

Salesperson: CLIENT ACCOUNT SPECIALIST

Email: pamela@bookedevanston.com
Work Phone: 847-701-5707

Email: signs@signaramaskokie.com
Work Phone: 8473245500

PRODUCTS

1

QTY

Sign Mounting Frame (Mounting Hardware)
1.1

HUD sandblasted sign
2.1

UNIT PRICE

TOTALS

$400.0000

$400.0000

$400.00

1

$869.5500

$869.5500

$869.55

1

$240.0000

$240.0000

$240.00

1

$0.0000

$0.0000

$0.00

1

Aluminium Frame Custom - Sign Mounting Bracket
Part Qty: 1

2

UNIT PRICE

Text: Sign Mounting Bracket
Sign Bracket customized metal Arm.
With two vertical mounting arms

PVC 10mm - HUD sandblasted sign
Part Qty: 1
Width: 30.00"
Height: 30.00"

3

Install
3.1

Installation - bucket truck - # of Hours: 2

4

Permit
4.1

Permit Part Qty: 1

Text: Process and application of sign permit - Sign Permit - Application Fee:
, Sign Permit Fee: $
PERMIT FEE WILL BE APPLIED AFTER PERMIT IS PROCESSED

Thank you for your interest in our products and services. Please find your
quotation attached to this email. Please respond back with your approval to
proceed with this quote. A 50% deposit is due upon acceptance of this order and
complete payment upon completion. We look forward to working with you on
this project. Please call or write if you have any further questions.

Generated On: 5/11/2018 2:22 PM

Subtotal:

$1,509.55

Taxes:

$130.13

Grand Total:

$1,639.68

Page 1 of 2

ESTIMATE

3437 Dempster St.
Skokie, IL 60076
(847) 423-3456

EST-2030
PO Number:

More than fast. More than signs. ®
fastsigns.com/2130

Payment Terms: Cash Customer

Created Date: 5/9/2018

DESCRIPTION: Blade Sign + Installation
Bill To:

Booked

Pickup At: FASTSIGNS of Skokie

506 Main Street
Evanston, IL 60201

3437 Dempster St.
Skokie, IL 60076

US

US

Requested By: Pam Johnson

Salesperson: Sarah Moellers

Email: pamela@bookedevanston.com
Cell Phone: (847) 975-6001
NO.

Product Summary

Email: csr.2130@fastsigns.com

QTY

UNIT PRICE

UNIT PRICE

AMOUNT
$1,373.80

1

OPTION 2: 30''x 30'' Double Face High Density Urethane Blade
Sign w/ Wall Mounting Bracket + Hanging Hardware. Includes
Rendering for Permit Application.

1

$1,373.8000

$1,373.8000

2

Installation

1

$420.0000

$420.0000

$420.00

Subtotal:
A 50% deposit is required to begin production unless other arrangements have
been made and agreed upon.

$1,793.80

Taxes:

$138.25

Grand Total:

$1,932.05

THIS ESTIMATE IS VALID FOR 30 DAYS
Approvals or permits required by the village, landlord, or property manager,
etc. are the responsibility of the customer. Fastsigns of Skokie can take care of
all permits for an additional fee.
INSTALLATION ORDERS: Proposal includes MATERIALS and INSTALLATION.
Pricing assumes CLEAR ACCESS for installation equipment and personnel. It is
assumed that the area, surface, sub-surface, windows, and overhead
conditions are normal and ground sub-surface soil is readily workable. Should
OBSTRUCTIONS be encountered (ie: furniture, partitions, personnel, rock,
construction debris, frozen ground, concrete, water, hard-pan or other
obstacles, hidden obstacles in or behind walls or other impediments), or if
CHANGES are made after the approval to the installation parameters previously
agreed upon, PRICING MAY INCREASE and will be dependent on additional
time, material and equipment requirements. This pricing increase is the
responsibility of the purchaser.

Thank you for the opportunity to earn your business. We look forward to working with you on this exciting project!

Generated On: 5/11/2018 11:13 AM
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Monsibic Inc

Estimate #: 1090

3401 S. Halsted St.
Chicago, IL 60608
Ph: (773) 847-2828
FAX: (773) 847-0088
Email: monsibic@gmail.com
Web: http://www.monsibic.net

Estimate Date:

5/10/2018 10:55:00AM

Entered By:

Kun Wong

Salesperson:

House Account

Page 1 of 1

Prepared For: Booked

Office Phone: (847) 701-5707
Cell Phone: (847) 975-6001

Contact: Pamela Johnson
Email: pamela@bookedevanston.com
Thank you for your business & we appreciate your referrals!

Double sided Non Illuminated Light box
Item #

Product

1
Sign Cabinet
Description: Double Sided Extruded Sign

Quantity

Regular Price

1

$730.00

Unit Price

Subtotal

$730.00

$730.00

Unit Price

Subtotal

$550.00

$550.00

• 1, 30 in (H) x 30 in (W) x 0 in Double Sided Extruded Sign
Cabinet
• Aluminum - .040 Gloss Black 48 x 120 Cabinet
Side 1: Skin
• Retainer Duel Frame and Cover SC#2065 & 2075 Retainer
Side 2: Decorated Face
• None Retainer

Item #

Product

2
Installation of Non-Electric Signs
Description: Installations - Non-Electric Signs

Quantity

Regular Price

1

$550.00

• 2 hr of Install Time.
• Using a Crew of 2 Personnel.
• Install height is 10 ft above ground.
NOTES:

*50% DOWN PAYMENT are required for any job.
*Sign permit, Inspection and associated process fee (Contractor registration, surety bond etc.) are NOT Included.
*We accept Cash & Check. Please make a check payable to: Monsibic Inc.

Subtotal:

$1,280.00
$1,280.00

Total:

Payment Terms: Balance due upon receipt.
ATTN: Pamela Johnson
Booked
506 Main St
Evanston, IL 60202

Estimate Accepted As Is. Please proceed with Order.
Changes required, please contact me.
Accepted By:
/

/

(Today's Date)
SYSTEM\Estimate_Estimate02

Print Date: 5/11/2018 2:36:38PM

Signs & Graphic

Allegra Marketing Print Signs
1255 Hartrey Avenue
Evanston IL 60202
(847) 864-9797 Fax: (847) 864-0399

Quotation 15037

Chelsea Elward
Walk-in ***

Ship To:

Date: 05/10/18

< Same as Bill To >
Pickup

Acct.No

Ordered By

Phone

31

Chelsea Elward

847-772-0114

Quantity
1

Fax

P.O. No

Description

Prepared By

Sales Rep

Kyle

House account
Price

Outdoor Channel Sign Brackets

780.00

Received by ________________________________ Date ____________
Terms

Subtotal

Shipping

Postage

Tax

Total

C.O.D.

780.00

0.00

0.00

0.00

780.00

Allegra Marketing Print Signs · 1255 Hartrey Avenue · Evanston IL 60202 · (847) 864-9797

5/17/2018

CITY OF EVANSTON Mail - 2018 Storefront Modernization Program [#33]

Cindy Plante <cplante@cityofevanston.org>

2018 Storefront Modernization Program [#33]
1 message
Wufoo <no-reply@wufoo.com>
Reply-To: toastchef@comcast.net
To: cplante@cityofevanston.org

Thu, May 17, 2018 at 12:19 PM

Property Address
*

1635 Chicago Ave Evanston, IL 60201

Property PIN *

11-18-403-002 & 11-18-403-003

Year Property was constructed

NA

Length of store frontage (feet): *

12.00

Is this property a historic landmark?

No

Applicant Name: *

Robert C. Strom

Applicant Address: *

1635 Chicago Ave. Evanston, IL 60201

Email *

toastchef@comcast.net

Phone Number

(847) 361-7555

Name of business (if applicable):

Prairie Moon

Applicant is: *

Tenant

Name(s) of business(es):

Prairie Moon

Business Owner Name(s):

Robert C. Strom

Date of lease expiration (if applicable):

04/01/2028

How many years has the business been at
this location?

0 But in prior location 1502 Sherman since 2001

Provide a description of the ground floor
business(es) at this location (500 words
max).

Prairie Moon is a full service restaurant and tavern serving regional
American "scratch cooking", craft beer, fine wines and spirits.
Prairie Moon has been serving the Evanston community since 2002.

Property Owner Name:

Chicago-Davis Development LLC

Property Owner Address:

P.O. Box 759 Glenview, IL 60025

Property Owner Phone Number:

(847) 800-4003

Property Owner Email:

tomkarnezis@gmail.com

Is the property currently for sale?

No

What type(s) of improvements are you
planning to make? (check all that apply) *

Signage/awnings
Doors/windows

https://mail.google.com/mail/u/0/?ui=2&ik=2e1c0d87b2&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_180506.06_p7&view=pt&search=inbox&th=1636f1d6eee06c32&sim

5/17/2018

CITY OF EVANSTON Mail - 2018 Storefront Modernization Program [#33]

Provide a narrative of your proposed project. Include information on portions of the building that will be
improved and what particular work activities will be completed. (500 words max) *
Prairie Moon intends to remove and replace an existing channel letter neon sign formerly "Dave's Italian Kitchen" with
an updated version with our Prairie Moon Logo in the same neon channel lettering and High Rez LED silhouette of the
moon behind it. The lettering will be in blue (our color) and the moon will be in white light. The sign will be simple and
tasteful with a classic flare.
Prairie Moon also intends to replace the existing storefront to match
the current design which keeps with the neighbors (PNC Bank) design. This new storefront will be updated with new
panic hardware and efficient windows providing easier accessibility and a
fresh, clean appearance.

Provide a narrative of sustainability
measures that will be employed in this
project (500 words max)

The existing sign will be salvaged for future use. The new sign will be
energy efficient. The storefront will also be more energy efficient
with energy saving rated windows and sealants.

Provide a narrative of how your proposed
project will improve accessibility at your
building (500 words max)

The new storefront will be ADA compliant with updated hardware, ADA
automatic swing door operation and general updated design
in accordance with current requirements.

Upload 3 current photos of the building for
which you are applying.

photos.zip
6.52 MB · ZIP

Upload 3 contractor estimates for the
project(s) being proposed.

re__1635_chicago_ave_evanston_sign_dimension.zip
4.12 MB · ZIP

skm_c554e18051610380.pdf
820.49 KB · PDF

proposal_prairie_moon_storefront_replacement_
05162018.docx
12.03 KB · DOCX

"I certify that all of the information
contained in this document, all statements,
information, and exhibits that I am
submitting for the property listed in this
form under 'property information' is true
and accurate and to the best of my
knowledge. I certify that I have reviewed
the Program Guidelines and Program
Agreement form associated with the City of
Evanston's Facade Improvement Program."
(Type name below for signature). *

Robert C. Strom

Date *

Thursday, May 17, 2018

https://mail.google.com/mail/u/0/?ui=2&ik=2e1c0d87b2&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_180506.06_p7&view=pt&search=inbox&th=1636f1d6eee06c32&sim

Invoice

Just Neon Sign Co.
409 James Street
Utica, New York 13501

DATE

INVOICE #

5/15/2018

2608

BILL TO:

Prairie Moon
1635 Chicago Ave
Evanston, Il 60201

P.O. NUMBER

QUANTITY

DESCRIPTION

Complete Channel Letter NEON sign,
PRAIRIE MOON with "moon" graphic lit with
LED, delivered to abov

TERMS

RATE

6,500.00

TOTAL

PROJECT

AMOUNT

6,500.00

$6,500.00

Proposal

Project: Replace existing Storefront at 1635 Chicago Ave., Evanston, IL

Bozeman Construction proposes to remove and dispose of existing storefront doors and sidelights.
Install new storefront using anodized aluminum to match existing. Install new door closers, locks,
deadbolts and threshold.

Budget price- Twelve Thousand and no/100’s ($12,000.00)

Note: This is a budget estimate. The price may go up or down based on changes in scope or design.

Respectfully submitted,

Bryan K. Henson
Bozeman Construction Corp.

For Economic Development Committee Meeting of May 23, 2018
Evanston Great Merchant Grant Program – West Village Request
For Consideration

Item 3C

Memorandum
To:

Chair and Members of the Economic Development Committee

From:

Paul Zalmezak, Economic Development Division Manager
Paulina Martínez, Economic Development Specialist

Subject:

Evanston Great Merchant Grant Program – West Village Request

Date:

May 17, 2018

Recommended Action:
Staff supports the recommendation for approval from the Economic Development
Committee to provide financial assistance through the Great Merchants Grant Program
to the West Village Business Association (WVBA) for the remainder of the funds set
aside for them, totaling $2,178.75.
Funding Source:
Staff recommends utilizing the Economic Development Business District Improvement
Program (Account 100.21.5300.62662). The approved 2017 Fiscal Year Budget
allocated $150,000 to this account. To date, $32,738.47 has been spent from this
account, leaving $115.341.33 available for expenditure.
Livability Benefits:
● Built Environment: Enhance public spaces
● Economy & Jobs: Retain and expand local businesses
● Education, Arts & Community: Incorporate arts and cultural resources
Summary:
Staff received a total of seven applications requesting funding for services through the
Evanston Great Merchants Grant program totaling $54,909.50. These requests were
presented to the Economic Development Committee on February 28, 2018.
The WVBA was granted a total of $6,922 from the up to $10,000 amount they can
request. Thus, the association is now requesting $2,178.75 to build a garden in the
public parkway at the southwest corner of Wesley and Florence, which they intend to
certify as a wildlife habitat with the National Wildlife Federation. Rebecca Bladen from
Green Edens will sign an MOU with the City stating that Green Edens will take
responsibility for the maintenance of the garden.

Discussion:

Evanston’s Great Merchants Grant Program is designed to provide small grants,
ranging up to $10,000 to Evanston’s small business/merchant associations to pursue
projects that address at least one of three core areas: Enhancement of Physical
Environment, Neighborhood Promotion, and Technical Assistance. The funding
recommendations in this request vary by business district as each district has individual
priorities.
Attachments
- Proposal and Quotes from Green Edens/West Village
- Additional Quotes

2

Green Edens Horticultural Services, LLC
1402 Greenleaf St.
Evanston, IL 60202
(847) 997-7748
info@greenedens.com
www.greenedens.com
WVBA Great Merchant Grant Proposal
Green Edens Horticultural Services is applying for available 2018 West Village Business
Association Great Merchant Grant funds. The funds would be used to remove the nonnative, unproductive, and resource-demanding turf lawn from the parkway outside of our
building and replace it with a beautiful wildlife habitat featuring native plants (and a few
nativars – cultivars of natives). We would certify the garden as a wildlife habitat with the
National Wildlife Federation.
Green Edens, a women-owned landscaping company, was started by Amy Dale in
Evanston in 2011. Rebecca Bladen joined her as a partner in 2016. Both are long-time
Evanston residents. The Company has six full-time and five part-time employees from
April – December. Green Edens specializes in creating sustainable, naturally beautiful
surroundings for residential, commercial and institutional clients with organic perennial,
edible and annual flower gardens. Wherever and whenever possible, we use native
plant material to encourage the re-population of local insects, birds and wildlife, striving
to bring the natural balance back to our environment. We focus on garden design,
installation and maintenance, build cedar raised vegetable beds and trellises, and grow
organic vegetable seedlings.
In June 2017, Green Edens opened a small retail store in the front of our office at 1402
Greenleaf St. (at the intersection of Wesley) selling gardening tools and accessories,
bird and bat houses, seeds, our own organic vegetable seedlings, and art and gifts
made mostly by Evanston-based artists. We also hold workshops at our space,
including walks around the neighborhood identifying beneficial “weeds.”
We are lucky to have found a space for our office and shop in the West Village Arts
District. The neighborhood offers a wonderful blend of small independent businesses,
artists, wellness practitioners and service providers tucked into the mostly residential
area. Neighborhood happenings such as artruck, pop up sales at 1100 Florence, artist
studio open houses and Evanston Made events help bring engaged foot traffic to the
area. Green Edens would love to help beautify and add to the revitalization of the
neighborhood by planting the parkway garden on the Wesley side of our building, giving
that foot traffic another reason to be drawn to and impressed by the neighborhood.
There is also steady vehicle traffic on Greenleaf that would clearly see the new garden
when stopped at the intersection with Wesley.
In addition to supporting the arts and design atmosphere of the neighborhood, this
native garden will support the broader Evanston efforts to encourage and educate
citizens about how they can help pollinators in their own yards – effectively,
inexpensively, easily and beautifully. Such efforts include Mayor Tisdahl’s 2016

Monarch Pledge, Natural Habitat Evanston’s efforts to certify the city as a Community
Habitat, and the Evanston North Shore Channel Habitat Project’s Civic Center
Demonstration Garden.
The parkway garden that the WVBA grant would help fund would serve as another
highly visible example of how people can incorporate native plant materials and
consideration for wildlife, our community and our planet into their daily lives. It would
help draw attention to West Village Arts District, giving patrons yet another reason to
visit, shop and do business in this vibrant neighborhood. The garden would not only
enhance the physical environment of the District, but also help promote the District by
highlighting the positive and forward-thinking nature of the community. Though a
number of new businesses have recently moved into both our building and the
immediate area, there are a few offices and storefronts for rent nearby – the attention a
project like this garden would bring may well help attract more new businesses to join
the West Village Arts District.
Expenses to be Funded by the Grant
Green Edens would donate the labor to pick up the plants, remove the existing parway
turf, amend the soil, and install the new garden. We are seeking grant funding to cover
the costs of plants and materials. Following are wholesale costs from close by
suppliers, we’ve given three sources when possible.
Plants (the exact same plants aren’t available from each vendor, there are a few
substitutions – layout is on last page, below):
Source 1 – Lurvey Landscape Supply, Des Plaines, IL https://www.lurveys.com
Materials

Cost
Quantity
Hydrangea arborescens 'Wee White'
$28.00
3
Clethra 'Hummingbird'
$24.50
6
Agastache 'Blue Fortune'
$6.75
3
Polemonium reptans
$7.75
21
Sedum QuickCover Mix
$14.75
4
Sedum QuickCover Shade
$14.75
4
Chasmanthium latifolium
$8.75
3
Carex shortiana
$5.75
40
Polygonatum
$8.75
21
Chelone glabra
$7.75
21
Helictotrichon sempervirens Blue Oat Grass
$8.75
10
Liatris pychnostachya
$4.25
5
Monarda fistulosa
$7.75
10
Penstemon digitalis 'Husker's Red'
$6.75
5
Echinacea pallida
$7.75
5
Coreopsis palmata
$8.75
5
Asclepias tuberosa
$9.75
5
Baptisia australis
$6.75
3

Total Item Cost
84.00
147.00
20.25
162.75
59.00
59.00
26.25
230.00
183.75
162.75
87.50
21.25
77.50
33.75
38.75
43.75
48.75
20.25
1,506.25

Source 2 – Midwest Groundcovers, St. Charles, IL
http://www.midwestgroundcovers.com
Materials
Diervilla lonicera
Baptisia australis
Clethra Einstein
Agastache 'Blue Fortune'
Polemonium reptans
Polygonatum biflorum
Chelone glabra
Chasmanthium latifolium
Carex vulpinoidea Fox sedge - 10 flat
Sedum ternatum, 24 flat
Helictotrichon sempervirens Blue Oat Grass
Echinacea pallida
Liatris pychnostachya
Monarda fistulosa
Penstemon digitalis
Coreopsis palmata
Asclepias tuberosa
Ruellia humilis
Callirhoe involucrata

Cost
Quantity
$20.25
5
$6.05
3
$20.55
6
$4.30
3
$6.30
21
$6.55
21
$5.70
21
$5.45
3
$31.50
4
$37.20
10
$5.65
18
$5.70
5
$6.30
5
$5.70
10
$5.70
5
$5.70
5
$6.55
5
$5.70
12
$5.45
12

Total Item Cost
101.25
18.15
123.30
12.90
132.30
137.55
119.70
16.35
126.00
372.00
101.70
28.50
31.50
57.00
28.50
28.50
32.75
68.40
65.40
1,601.75

Source 3 – CJ Fiore, Prairie View, IL http://cjfiore.com and Elite Growers, Ingleside, IL
http://www.elitegrowers.com
Diervilla lonicera
Clethra 'Hummingbird'
Agastache 'Blue Fortune'
Polemonium reptans 'Bressingham Purple'
Sedum kamtschaticum, 32 flat
Chasmanthium latifolium
Carex vulpinoidea Fox sedge
Polygonatum odoratum 'Variegatum'
Helictotrichon sempervirens Blue Oat Grass
Chelone glabra
Liatris pychnostachya
Monarda fistulosa - 10 flat
Penstemon digitalis
Echinacea pallida
Coreopsis palmata
Asclepias tuberosa
Baptisia australis

Fiore
Fiore
Elite
Elite
Elite
Elite
Elite
Elite
Elite
Fiore
Fiore
Fiore
Fiore
Fiore
Fiore
Elite
Elite

$22.00
$26.50
$4.75
$5.40
$40.00
$5.50
$6.00
$6.90
$5.65
$8.75
$10.00
$43.95
$8.00
$9.25
$8.50
$6.25
$5.40

3
6
3
21
8
3
40
21
18
21
5
1
5
5
5
5
3

66.00
159.00
14.25
113.40
320.00
16.50
240.00
144.90
101.70
183.75
50.00
43.95
40.00
46.25
42.50
31.25
16.20
1,629.65

Marking Stones (to go on corners of garden bed to deter dogs from going to the
bathroom on plants):
Source 1 - Lurvey Landscape Supply, Des Plaines, IL https://www.lurveys.com
Materials

Cost
$125.00

approx 18" Wisconsin granite boulders, ton

Quantity

Total Item Cost
1
125.00

Source 2 – Reds Garden Center, Northbrook, IL http://www.redsgardencenter.com
Materials

Cost
$245.00

Fon du Lac outcropping, ton

Quantity

Total Item Cost
1
245.00

Bulbs (not native plants, but a welcome and beautiful sign of spring):
Source 1 – DeVroomen Garden Products, Gurnee, IL https://devroomen.com
Materials

Cost

Quantity
$51.00
$19.50
$20.00
$15.00

Allium, 25 pack
Tulip, 50 pack
Daffodil, 25 pack
Crocus, 50 pack

2
3
4
4

Total Item Cost
102.00
58.50
80.00
60.00
300.50

Source 2 - Lurvey Landscape Supply, Des Plaines, IL https://www.lurveys.com
Materials
Allium, each
Tulip, 25 pack
Daffodil, 25 pack
Crocus, 50 pack

Cost

Quantity
$9.00
$17.00
$20.00
$15.00

Sod cutter rental:
Source 1 - Home Depot, Evanston, IL

$94 for one day

Source 2 - House of Rental, Skokie, IL $105 for one day

25
6
4
4

Total Item Cost
225.00
102.00
80.00
60.00
467.00

Bulk materials:
Source 1 – Evanston Organics, Evanston, IL https://www.evanstonorganics.com

Materials
Planting Bed Mix, cubic yard
Leaf Mulch, cubic yard
Sod disposal

Cost
$37.00
$29.00
$29.00

Quantity
1
2
2

Total Item Cost
37.00
58.00
58.00
153.00

Source 2 – Reds Garden Center, Northbrook, IL http://www.redsgardencenter.com
Materials
Planting Bed Mix, cubic yard
Leaf Mulch, cubic yard
Sod disposal

Cost
$42.00
$29.00
$35.00

Quantity

Total – least expensive options
Plants
Marking stones
Bulbs
Sod cutter rental
Bulk materials

1,506.25
125.00
300.50
94.00
153.00
2,178.75

Total Item Cost
1
42.00
2
58.00
2
70.00
170.00

Parkway Garden Design

MARKING STONES
Materials
Wisconsin Granite Boulder

Cost
Quantity Total Item Cost Source
$349
1
$349 Home Depot

BULBS
Materials
Allium, 6 pk
Tulip, 50 pk
Daffodil, 25 pk
Crocus, 50 pk

Cost
Quantity Total Item Cost
$36.74
5
$183.70
$30.75
3
$92.25
$18.74
4
$74.96
$19.99
4
$79.96

Sod Cutter Rental

$90

day

Source
Home Depot
Home Depot
Home Depot
Home Depot
rentriteequipment.com

To:

Chair and Members of the Economic Development Committee

From:

Erika Storlie, Acting Community Development Director
Paul Zalmezak, Economic Development Manager

Subject:

West Evanston TIF Termination / Amendment

Date:

May 16, 2018

Recommendation:
Staff recommends the Economic Development Committee consider a recommendation
to City Council to engage a consultant to study potential strategies for addressing the
challenges outlined above including:
1. Terminate and reestablish the TIF (i.e. “De-TIF / Re-TIF”) (6-12 month process)
2. Amending the TIF to add parcels (6 month process)
3. Request a 12 year TIF extension (would require an act of the Illinois General
Assembly)
4. Review tax code classifications of underperforming parcels / strategic removal
Discussion:
Alderman Rue Simmons requested staff review and summarize the performance of the
West Evanston TIF and to recommend approaches to addressing its perceived
ineffectiveness to incentivize economic development in the Fifth and Second Wards.
The West Evanston TIF district was designated by the City Council on September 1,
2005 and will expire on December 31, 2028. A map of the West Evanston TIF district is
attached. It generally follows the parcels adjacent to the vacated Mayfair railway
right-of-way and includes the commercial districts along Emerson, Church and Dodge,
Dempster and Dodge, and the industrial West End. It contains mixed residential uses,
retail, commercial, industrial, and institutional uses.
The TIF plan included a budget of $2.5 million with $1.5 million anticipated for
redevelopment project cost reimbursements and $1 million in master plan
implementation activities. The estimated unreserved TIF Balance for West Evanston for

year end 2018 is $390,208. The adopted 2018 Budget TIF district revenues (i.e.
increment) is $150.
Staff believes the following significant contributing factors have limited development in
West Evanston, particularly in the areas within and adjacent to the West Evanston TIF
District:
1. Market conditions have changed dramatically since implementing the plan
resulting in limited tax increment to fund public infrastructure and development
incentives
2. The form based code governing development in the district contemplates
development types that are misaligned with current market realities.
3. The West Evanston TIF district boundary does not include key parcels that would
have provided increment for further development.
Background:
The TIF district was created in tandem with the West Evanston Plan which ultimately
resulted in the West Evanston overlay zoning district. Based on a series of community
meetings, the consultants developed proposals for the underlying zoning for the areas
between Simpson and Church Streets that were formally commercial and industrial. The
consultant’s engagement focused on the development of form-based code or zoning
(FBC) to support the desired development outcomes for this area. Particularly important
was the installation and reconnection of the street grid to the surrounding neighborhood.
Form-Based Code (FBC) Zoning is a form of zoning code that focuses on how the land
is organized within an urban space (sidewalks, alleys, streets, public squares, green
spaces, etc.) as opposed to how the land is used (residential single family, mixed use,
etc.). The Form-Based Codes Institution has a volume of information on FBCs. It
defines FBC as, “A form-based code is a land development regulation that fosters
predictable built results and a high-quality public realm by using physical form (rather
than separation of uses) as the organizing principle for the code. A form-based code is
a regulation, not a mere guideline, adopted into city, town, or county law. A form-based
code offers a powerful alternative to conventional zoning regulation.”
The West Evanston Plan vision, resulting from significant community input, has not
been realized, primarily because the TIF district, designed to be the primary funding
mechanism for implementing it, has failed to produce the tax increment to fund the
redevelopment. The program outlined in the West Evanston Plan is arguably obsolete
as it reflects the overheated housing market of its time. The housing density proposed is
unrealistic considering the lack of transit facilities or a sizeable commercial node driving
demand for the number of units proposed (specifically church and dodge).
Furthermore, the form based code prescribed in the West Evanston Plan is not
implementable without a significant public contribution in the form of TIF. That is, the
private sector will not be able to finance the developments prescribed in the plan. For

example, numerous developers considered purchasing 1611 Church Street (former
National Awards building immediately west of Cahill Plumbing) to redevelop for housing.
However, the West Evanston plan form based code requires the developer to construct
a specific number of townhomes in addition to building a new street and all of its related
infrastructure (e.g. water, sewer, lighting, etc.). The plan anticipated the city would use
the TIF increment to invest in public infrastructure. The developers were willing to build
multifamily housing or townhomes on the site (similar in scale to Church Street Village).
However, the code does not allow this type of development, so an opportunity to
expand the property values to increase the TIF increment was lost.
Due to the unfortunate circumstances of creating the TIF at the peak of the market,
property values severely declined. The opposite of what is supposed to happen in a TIF
happened – there is little to no increment. Again, the effects of the market decline are
felt in more recent years of the TIF due to the triennial reassessments and the widely
reported continued decline/stagnation of property values throughout the region.
These conditions were magnified in the West Evanston TIF because much of the
property in the TIF district was either lowly assessed industrial property or vacant land,
with a modest amount of commercial property – none of which was highly valuable in
the first place. Examples include auto repair shops, aging warehouses, and vacated
(and polluted) railroad right of way.
As illustrated in the graph below, increment peaked after the first triennial reassessment
following the financial crisis. The next triennial reassessment for Evanston is 2019. A
small increment boost is expected.
West Evanston TIF Increment Collected 2007-2016
Source: Annual TIF Reports

As summarized in the table below, the West Evanston TIF has delivered several
successful redevelopments, nevertheless, including Emerson Square, 1817 Church,
and the acquisition of two residential parcels on Darrow, north of Church (potential to
assemble for mixed income residential/commercial development). However, these
projects have consumed most of the tax increment available for redevelopment.
Additional private development in the area includes Y.O.U. and Church Street Village. It
will be some time before tax increment in the TIF will grow to a point to completely pay
off the debt service associated with the developments and to regenerate to create
funding for new projects.

West Evanston TIF Projects
Source: Annual TIF Reports
Year
Project Description
2017
TIF REPORTING FOR 2017 DUE TO STATE JUNE 2018
2016
Administration, Reimbursements, interest
2015
Administration, Reimbursements, interest
2014
Consulting, Other Charges, Transfers

2012

$100,000 loan to Heartwood Center, $200k loan to ENSCC 1817 Church, TIF
Reimbursements, interest
Environmental $26k, ENSCC $31k, Irmco $14k , Acquisition $600k,
Excavating $75k, TIF eligible $60k, Cost of public works improvements
$590,031

2011
2010
2009
2008
2007

1715 Church/1703 Darrow Façade $16,500. Capital Improvements Induction Technology $37,120 and Impactor P&P $18.275
professional services
none
Kane McKenna Consulting, Other Charges, Transfers
$17,521 cost of marketing sites,

2013

Projects Cost
TBD
$
37,998
$
58,364
$ 131,201
$

381,627

$ 1,250,031
$ 113,875
$
30,000
$
$
35,000
$
17,521
$ 2,055,617

With hindsight, it is clear that the TIF district was too narrowly focused as it provided few
opportunities for economic engines to drive the increment necessary to create funding
for new projects. For example, the Hill Arts District was excluded as was the Evanston
Plaza shopping center - both have experienced significant development that has
improved property values that would have resulted in additional increment.
In addition to a boundary that may have been too limited, the collapse of the financial
markets in 2008, and the subsequent housing market crash, the assumptions made
during the West Evanston TIF and West Evanston Plan process are doubtful at best.
The housing market has shifted from condominium and single family home development
to rental apartments, townhomes, and senior-oriented living. The retail environment has
changed dramatically as well.

Arguably, because property values have not recovered much above financial crisis era
levels, now would be the time to create a TIF. In addition, it may be an opportunity to
revisit the assumptions of the West Evanston Plan and adapt it to 2018 realities.
Perhaps an opportunity exists to close the existing West Evanston TIF and consider
reestablishing it with a renewed project focus aligned with current city council goals and
market realities. This will require a likely expansion of the TIF boundaries to incorporate
development sites that could generate enough increment to incentivize projects that
meet these goals (i.e. affordable housing, infrastructure improvements, job creation)
with the overall goal to provide opportunities for equitable economic growth, beyond the
core downtown.
Additional information about the West Evanston Plan can be found on the CIty of
Evanston website at:
https://www.cityofevanston.org/government/departments/community-development/plann
ing-zoning/area-planning/west-evanston-master-plan
The West Evanston TIF District ordinances, redevelopment plan and annual reports are
available at: https://www.cityofevanston.org/business/tif-districts
Attachment:
-West Evanston TIF Map
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To:

Chair & Members of the Economic Development Committee

From:

Paul Zalmezak, Economic Development Division Manager
Cindy Plante, Economic Development Coordinator

Subject:

2018 First Quarter

Date:

May 18, 2018

Summary & Highlights:
Evanston kicked off 2018 with back to back accolades in January, with the National Council of
Home Safety & Security naming Evanston one of the nation’s Best Places to Raise Kids and
Redfin naming the City one of the 25 US Neighborhoods That Have it All. Evanston also landed
at #20 on Livability.com’s list of the Top 100 Best Places to Live.
Evanston welcomed 18 new businesses between January 1 and March 31, including a new
Target store on Sherman Avenue. Eight of the new businesses were food establishments,
including Good to Go and Cafe Coralie on Howard Street. In the Main-Dempster Mile area,
Frio Gelato moved to an expanded storefront at the corner of Dempster Street and Chicago
Avenue while French Kiss Cafe opened up in the previous Frio space at 517 Dempster.
New Businesses:
Cafe Coralie - 633 Howard St.

Good to Go - 709 Howard St.

Target - 1620 Sherman Ave.

Frio Gelato - 1301 Chicago Ave. (new location)

French Kiss Cafe - 517 Dempster St.

Bake Homemade Pizza - 2122 Central St.

Levatos - 1903 Church St

Pono Ono Poke - 1630 Chicago Ave.

Impact Construction Services - 711 Chicago Ave

Nicado Publishing Company, Inc - 701 Main St.

Autobarn Direct - 2201 Autobarn Pl.

Floyd’s 99 Barbershop - 1741 Sherman Ave.

Jet Blue Print - 1235 Dodge Ave.

Issaq Auto Group - 2225 Main St.

Manzani Landscaping - 1314 Dewey Ave.

Ashley Beauty Supply - 751 Howard St.

Deccan’s Inc. - 550 Hartrey Ave.

Kinship/ Next of Kin - 625 Davis St.

Real Estate & Construction
Based on data from CoStar, retail vacancy
rates in Evanston held steady in the first
quarter of 2018, while the office vacancy
rate dropped back to near 5%. The City
Collector’s office recorded 122 real estate
transactions in Evanson during January
and February, bringing in a total of
$263,883. Notable deals included the sale
of the 1007 Church Street office building
in January for $26.8 million. Also in
January, Northwestern University acquired
1840 Oak Street for $4.5 million.
Between January 1 and March 31, permits
were issued for an estimated $16.9 million
worth of commercial construction and
renovation projects in Evanston, yielding
$352,342 in permit fees. Notable projects
include
work
on
the
Industrious
Coworking space at 909 Davis as well as
Evanston’s first Wintrust Bank branch at
1740 Sherman Ave. Work also began on
the Howard Street Theater.
Construction and renovation projects at Northwestern University during the first quarter totaled
$7.6 million, including work on the McCormick School of Engineering.

Entrepreneurship & Workforce Development
Held in March, the annual Mayor’s Summer Youth Employment Program job fair drew over
600 Evanston teens to Evanston Township High School on a Saturday to interview with dozens
of employers for summer and year-round jobs.
In February, the Economic Development Committee and City Council approved funding for a
new technology-focused workforce training program. The up to $75,000 grant to Chicago-based
nonprofit Blue 1647 will fund creation of a 12-week coding and web development bootcamp for
up to 60 Evanston residents beginning in the summer of 2018.
Unemployment
Based on data from the Illinois Department of Employment Security, the unemployment rate in
Evanston dipped in the 1st quarter of 2018 and remained lower than unemployment rates for
the state and the greater Chicago area.

Economic Development
WEST SIDE (CEBA/Church & Dodge)
Project

Business District Activities
Address

Central Evanston Business Association (CEBA) N/A

Ward Latest Update
Staff is collecting bids for Storefront Improvement Program, and working with
5
group to fulfill Great Merchant Grant requests.

Dr. Hill Arts Business Association

N/A

5

Staff is working with organizations to fulfill Great Merchants Grant Requests.

West Evanston Plan

N/A

5

Alderman reviewing plan and TIF

Masonic Temple

Emerson

5

Architect owner determining plans for space

2113 Dewey

2113 Dewey

5

City owned parcel. Pursuing potential uses

1623 Simpson

1623 Simpson

5

Staff collecting bids for awnings and storefront glass

Church and Dodge

1901 Church

5

Staff is collecting bids for Storefront Improvement Program

Former Fresh Foods

1723 Simpson

5

For lease or sale.

1829 Simpson Street

1829 Simpson

5

Building recently collapsed. Owner planning to rebuild

5th Ward Bank

TBD

5

Staff to identify potential locations for a bank in the 5th ward

1806 Church

1806 Church

2

Landlord is seeking tenants.

1601 Simpson

1601 Simpson

5

Landlord is seeking tenants.

2119 Ashland

2119 Ashland

5

Converting space to a brewpub and special events space.

Foster School / Family Focus

2010 Dewey

5

Property for sale. Pursuing reuse options.

CENTRAL STREET
Project

Address

Central Street Business Association

N/A

1801 Central Street

1801 Central
2812-12
Central

Little Green Treehouse Daycare
Great Frame Up

Ward Latest Update
Staff has been working with CSBA to pursue SSA status. Staff is also working
6,7 with organization to fulfill Great Merchants Grants Requests.
7

Owner has until August 13, 2018 for completion of the roof infill work.

6

License has been issued; opening the week of May 14.

6

Great Frame Up Moving to 2950 Central. Current Location is 2904 Central.

Vacant Former 7-Eleven

Ewing &
Central

6

Owner seeking tenant

Former Rose's Bakery

2901 Central

6

Central Rug and Carpet

3006 Central

6

Gotta B Crepes moving from their Simpson location. Type 2 permit required.
Building received facade improvement funding. Rug shop using half of space.
Seeking tenant for other half of space, and offices upstairs

2929 Central Street

2929 Central

6

Building was bought by Normandy Remodeling for their Evanston showroom.

Lush Wine & Spirits

2022 Central

7

Construction expected to be completed in June 2018.

7

UP to hire broker to market retail space / former cafe

Central Street Metra Station Café
Tag's expansion

2012 Central

7

Expected to begin expansion spring 2018

The Danon Gallery

1810 Central

7

Business is for sale

Great Harvest

2126 Central

7

Business is for sale

DOWNTOWN
Project

Address

Colectivo Coffee

716 Church
Street

1

Buildout has begun. Expecting late spring open.

Falcon Eddy's

825 Church St

1

City Council approved on 04/23/2018.

AAA (American Automobile Association)

1724 Sherman

1

Kilwins opening date TBD

Dan Kelch Project - Retail Space

1028 Davis

4

Wintrust Bank

Ward Latest Update

Looking for tenants
Wintrust leased former Chase branch on Grove and leased former COSI space
N/A on Sherman

Trammell Crow Senior Housing

1007 Church

2

P&D 05/14/18, City Council 05/29/18.

1611 Chicago Avenue

1611 Chicago

1

The Merion property management is seeking retail user for 3,200 sq ft new retail
space in expanded Merion Building (formerly the North Shore Retirement Hotel)

1880 Oak

1880 Oak

2

New Ownership

909 Davis

909 Davis

4

Monitoring office tenants. Industrious co-working leased space.

Burger King (Downtown)

1740 Orrington

1

Interested developers have contacted property owner.

Sherman Plaza Retail

1620 Sherman

1

North Face, 800 Degrees Pizza, Evereve spaces vacant

Vacant Davis Fish Market Space

501 Davis

1

717 Church

717 Church

1

Space for lease. Owner dividing into several smaller storefronts
2nd floor above Andy's/Sprint Store/Chipotle. Owner reports several co-working
spaces considering the space.

The Merion Retail

1611 Chicago

1

Church Street Plaza

1705 Maple

1

Joy Yee is to relocate to the corner space at Chicago/Davis by June 1st.
Buffalo Wild Wings, American Apparel, Second Time Around, former Arthur Hill
Office available

National Towel Building Site

815 Ridge

2

Senior housing project construction expected in July 2018.

Albion Residential

1454-1508
Sherman

1

Demo to begin June 2018

1571 Maple

1571 Maple

1

Building is leasing. Monitor retail space/help identify tenants

605 Davis & Chase Bank Drive Thru

605 Davis

4

Developer considering options for redevelopment

1020 Church

1020 Church

4

Owner seeking buyer for building

Studio Media Space

1030 Davis

4

Owner pursuing tenants.

Las Palmas

817 University

1

Business is permanently closed. Vacant. Owner seeking tenants

Copy Cat

1830 Sherman

1

Property owner seeking tenants for garden level

King Homes

1555 Oak

4

Cameel Halim purchased property. Plans TBD.

4

Staff will monitor in light of Amazon purchase of Whole Foods

Whole Foods Downtown
E2 Retail

1890 Maple

2

Exhale fitness closed. Space available.

Pono Ono Poke
Evanston Rocks - Rockin Ravioli and Bourbon
& Brass

1630 Chicago

4

Now open

1012 Church

4

Ribbon cutting on 03/13.

Floyd's 99 Barbershop

1741 Sherman

Office above Giordano's

1527 Chicago

1

Owner reports marketing company has submitted an LOI

10Q Chicken (former 5 Guys)

816 Church

1

Substitute of special use

818 Co-working Space

1429 Elmwood

4

new co-working space

HOWARD STREET
Project

Address

Howard Street Business Association

N/A

8

128-130 Chicago Avenue

128-130
Chicago

8

999 Howard

Open

Ward Latest Update
Staff is working with organization to fulfill Great Merchants Grants requests.
Looking to create a website, increase dues, maintain regular meetings, etc.
Peterson Garden Project and Harrington Brown mixed use development. City
Council approved $1.9 million TIF. PD application in review; presented to DAPR
on March 28, 2018.
Vacant Dairy Queen Site. Listed with Ed Schwartz/FARA. Suggests it is a
redevelopment site. Building in poor condition

8

727-729 Howard Street

999 Howard
721-723
Howard
727-729
Howard

Xsculpt

815 Howard

8

Vain

747 Howard

8

Certificate of Occupancy was approved on March 27, 2018.
Clothing boutique open. Staff will work with owner to pay for new sign under the
100% Storefront Modernization Program.

Former Sherwin Williams Howard Street

611-21 Howard

8

Store relocated to Green Bay Road.

311 Howard Street

311 Howard

8

Terra Cotta residential conversion

633 Howard - Former Police Outpost

633 Howard

8

Cafe Coralie now open; monitoring.

Good To Go Jamaican

711 Howard

8

Now open.

Vape847

327 Howard

8

Pending Fire, Life and Safety Inspection

20/20 Vision

525 Howard

8

New eye doctor / glasses relocating from Argyle Street. Potential storefront grant

Theo Ubique Howard Street Theater

8
8

Construction is ongoing. Staff meeting with contractor weekly on site.
5 year lease approved for Hip Circle Studio at 727 Howard. Staff continues to
market 729 Howard.

519 Howard

519 Howard

8

Neon Design relocating from Wrigleyville.

741 Howard (former Kaleburger)

741 Howard

8

Food establishment license application submitted for Taste of Jamaica

MAIN DEMPSTER MILE
Project

Address

Main/Chicago

847 Chicago

Binny's (vacant Whole Foods south)

1111 Chicago

3

City Council approved new liquor license classification on 03/19/2018.

Main Street Metra Station

600 Main

3

Union Pacific hiring broker to market vacant space.

Vacant Paramour Bungalow Space

812 Dempster

3

Seeking tenants. Space 900 taking over half of the remaining space.

710 Main Street

710 Main

4

Reprise Coffee Leased Space. Two other locations

Kombucha

717 Custer

9

Kombucha / tasting room nearing completion

802 Dempster Street

802 Dempster

4

Board and Brush opened April 21.

1306 Chicago

1306 Chicago

3

Leased for retail tea.

517 Dempster

517 Dempster

3

Sidewalk café permit will be presented to City Council on 4/9/2018.

Frío Gelato

1301 Chicago

3

Special use approved

Hewn

810 Dempster

4

Coordinate with Hewn for potential production expansion.

Former Stumble and Relish

1310 Chicago

3

Amanda Evanston Freund Studio has signed lease.

Union Squared

1307 Chicago

3

Former Quake

743 Main

4

Union squared is expanding into adjacent dry cleaning space
Squeezebox has signed lease for the space including the adjacent vacant first
bank and trust. Storefront request approved at EDC on 4/25; advances to Council
on 5/14.

Dard Property

912 Custer

4

Property for sale

Connoisseur Rugs property

1000 Chicago

4

property for sale, possible development site

Ward Latest Update
Stone Realty retail broker actively pursuing tenants. Apartments reportedly 85%
3
leased. Swantiques pop-up retunring in spring 2018.

Main Street Streetscape

Main Street,
Hinman to
Maple

RFP issued for engineering services for streetscape updates. Deadline is June
3 & 4 12. Construction expected in 2020.

WEST END / WEST VILLAGE
Project

Address

Ward Latest Update

West End Business Association

N/A

2

Staff is working to fulfill 2018 Great Merchant Grant requests.

West Village Business Association

N/A

2

Staff is working to fulfill 2018 Great Merchant Grant requests.

1108 Dodge (Former Evanston Auto Glass)

1108 Dodge

2

Ald. Braithwaite, staff, and owner are working to explore use ideas.

Reed Biedler Building

1275 Hartrey

2

2222 Oakton Street

2222 Oakton

8

Pursuing tenants for limited vacancies
Former Recycling Center. Smylie Brothers is planning to open a production facility
and event space at this location. A lease was approved by City Council on
12/12/2016.

Little Beans

430 Asbury

9

TBD.

9

Applicants continues to work on finalization of paperwork

Oakton Car Wash
Evanston Plaza

1924-26
Dempster

2

Staff working with ownership to identify tenants to fill remaining spaces.

1335 Dodge Ave. (CNE)

1335 Dodge

2

Commercial property for sale

Da Jerk Pit

2430 Main
Street

2

E-Town CrossFit

Main Street

2

Former Just Turkey space. Jamaican restaurant submitted food license.
E-Town CrossFit relocation to 2400 block of Main from Ashland/Simpson
location.

Edgewater Candles

2113 Greenleaf

2

Pending CO for andy spatz property - likely may 2018

