Executive Recruitment for

EVANSTON, ILLINOIS
GovHR USA, LLC is pleased to announce the
recruitment and selection process for Chief of
Police for the City of Evanston, Illinois. This
brochure provides background information
on the City of Evanston as well as the
requirements and expected qualifications for
the Chief of Police position.
Candidates interested in applying for the
position should submit a résumé and cover
letter, along with contact information for five
professional references by October 12, 2018,
to www.govhrjobs.com. Questions regarding
this opportunity should be directed to the
Executive Recruiters working with the City of
Evanston:
Joe DeLopez, Vice President
Lee McCann, Vice President
GovHRUSA, LLC
630 Dundee Road, Suite 130
Northbrook, Illinois 60062
847-380-3240
Email: HVoorhees@GovHRUSA.com
Formal Applications should be submitted to:
www.GovHRjobs.com

CHIEF OF POLICE

Evanston, Illinois
PROFESSIONAL ANNOUNCEMENT
GovHR USA is pleased to announce that Evanston,
Illinois, resident population of 75,000, seeks an
experienced and assertive police leader to serve as this
community’s next Chief of Police. The current Chief is
retiring after a 44-year career in the police service, 11
years as the agency’s Chief of Police.
This wellresourced community is in Cook County, Illinois, 12 miles
north of downtown Chicago, bordered by Chicago to the
south, Skokie to the west, and Wilmette to the north. It is
one of the North Shore communities that adjoins Lake
Michigan and is the home of Northwestern University.
The City of Evanston is an ethnically, culturally and racially
diverse and balanced 7.8 square mile suburb of Chicago.
The City has a strong base of residential, commercial and
educational properties.
Besides being home to
Northwestern University, Evanston also has two hospitals,
a federal health care center, an exciting downtown and
numerous thriving neighborhood commercial districts.
The Evanston Police Department is currently staffed by
166 full-time Sworn Police personnel and 59 civilian
personnel.
The Department’s FY 2018 Budget is
$38.39M, of which $10.46M is programmed for pension
responsibilities. Sergeants, Police Officers, Telecommunicators
and Service Desk personnel are represented by the
Fraternal Order of Police for collective bargaining. Other
union Civilian personnel are represented by the American
Federation of State, County and Municipal Employees
(AFSCME) union. Labor relations have been very
positive in general, with a low rate of annual grievances.
Successful candidates will possess a Bachelor’s Degree
in Criminal Justice, Public or Business Administration, or
related fields. A Master’s Degree is strongly preferred.
Advanced leadership training such as the F.B.I. National
Academy, Northwestern University’s School of Police
Staff and Command, Northwestern University’s Executive
Management Program, Southern Police Institute, Senior
Management Institute for Police or similar programs is
highly desirable. Illinois Law Enforcement Training and
Standards Board Certified or able to be certified within 6
months of hire. Must possess, or be able to obtain, a valid
driver’s license and have a safe driving record. The
annual salary range for this position is $124,162 to
$190,386 dependent upon qualifications. The City of Evanston
offers an attractive benefits package. Residency is preferred.
Interested professionals may submit a resume, cover
letter and contact information for 5 professional
references by October 12, 2018 to GovHR USA consultants Joe De Lopez and Leo McCann at:
www.govhrjobs.com
Electronic
submissions
are
required. Telephone inquiries: GovHR USA (847) 380-3240
EVANSTON IS AN EQUAL OPPORTUNITY EMPLOYER

COMMUNITY BACKGROUND
The City of Evanston, Illinois (population 75,000) is a
beautiful, historic, lakefront community located immediately
adjacent to Chicago on the scenic north shore of Lake
Michigan. Evanston is a high-density community with a
diverse populace in terms of religious, racial, educational,
and economic composition. The City and Evanston Police
Department (EPD) are committed to working with the
community to problem solve and eliminate barriers for all
people regardless of race/ethnicity, sex, physical or
mental disability, sexual orientation, gender identity, age,
immigrant status, veteran status, language, and/or
socio-economic status.
Downtown Evanston is a mix of old and new construction
that attracts people from all walks of life. A vibrant energy
surrounds the eclectic local shops, hip restaurants,
booming microbreweries, farmers market and art and
entertainment that bring people together to call this place
home. With the lake only blocks away people can easily
transition from the city atmosphere to a quiet stroll along
tree-lined paths to take in views of the beautiful Lake
Michigan. The ease of getting around makes Evanston
one of the most walkable cities in the country. It truly
offers something for everyone.
Evanston is a community that celebrates its cultural,
ethnic, and racial diversity. According to a book entitled,
This is Evanston, published by the Evanston League of
Women Voters,
“It is a community in which residents come together to
identify and solve problems, to celebrate achievements
and holidays, and to improve their homes and
neighborhoods…Evanstonians are passionate about
changes that could affect the ambiance, culture and
values of their community…when asked for the reasons
for choosing to live in Evanston, residents most frequently
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mention the quality of housing, closeness to Lake
Michigan, excellent public schools, access to public
transportation,
population
diversity,
Northwestern
University, proximity to Chicago, cultural activities, and the
friendliness of the community.”
Evanston, Illinois is a unique, livable, and innovative
city on the edge of Chicago, Lake Michigan, and the
North Shore.
Unparalleled connectivity, urban sophistication, natural
serenity and entrepreneurial spirit come together in
Evanston. Home to top ranking Northwestern University, a
strong business community, thriving urban downtown,
picture-perfect neighborhoods and exceptional talent all
make Evanston a truly livable city with something for
everyone, an honor given by Forbes Magazine in
“America’s Top 25 Towns to Live.”

Evanston is known throughout the region as a home to
excellent restaurants, one-of-a-kind specialty stores, craft
shops and boutiques, and numerous cultural activities.
With more than 100 restaurants in Evanston, they range
from small, intimate cafes to upscale dining
establishments. The numerous neighborhood commercial
districts offer apparel and specialty stores as well as
larger retailers. Downtown Evanston combines studentoriented stores with upscale shopping, a large theater
complex, an excellent array of restaurants, bookstores,
health clubs and small boutiques. The large influx of
condominiums is a testament to the desire of residents to
live and work in the commercial districts.
Evanston residents are very proud of their thriving art
community. The Parks, Recreation and Community
Services Department hosts several popular summer
activities including the Lakeshore Arts Festival, the Ethnic
Arts Festival, summer Starlight Concerts and an arts
camp. The Noyes Cultural Arts Center provides space for
artists’ workshops and for theater and dance performances.
The Piven Theater workshop is located in the Noyes
Cultural Arts Center and has been the starting point for
numerous nationally-known actors. Evanston also has an
impressive public art program with works of art located on
public property throughout the city.
Each year, Evanston sponsors Evanston First Night, a
New Year’s Eve celebration for families. Music, dancing,
ice-skating, sledding can all be found at First Night. The
Farmer’s Market operates from late spring to early fall. On
Independence Day, Evanston hosts one of the largest
parades in the area down Central Street. The parade is
well known for the involvement of youth groups, neighborhood
organizations, and religious groups as well as the antique
bicycle riders and the precision lawnmower drill teams.

Evanston Economy and Culture
Evanston is home to more than 9,000 businesses and
institutions that employ 38,000 people. Northwestern
University is the largest employer, followed by Northshore
University Health System and Presence/Saint Francis
Hospital. Public transportation is readily available with a
commuter rail line (Metra) and the Chicago Transit
Authority (CTA elevated train line) offering frequent
service to Chicago and other suburban communities.
Evanston and Northwestern University established a
partnership in 1984 for the development of a Research
Park, an award-winning small business incubator. More
than 90 companies are located in the Research Park.

Northwestern University provides numerous additional
opportunities for cultural, recreational and sporting
activities. Wildcat Football is a highlight of the fall season,
attracting thousands of fans to Ryan Field. In addition,
Northwestern offers fine arts programs, musical offerings,
adult learning programs and recreational amenities.

Evanston Schools and Parks
Evanston is known for its excellent public school system,
including the highly-regarded Evanston Township High
School. Each year numerous teachers are recognized
nationally for their teaching skills and academic
accomplishments. Approximately 85% of graduating
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seniors go on to attend college. In addition, Evanston is
also home to several private and parochial schools, and
several others offering alternatives to a public school
education.

Evanston Police Department
Calls for Service

Evanston’s lakefront is home to five public beaches and a
boat launch providing numerous opportunities for boating
and other water activities. There are numerous other
recreational options offered at the 93 parks and 7
community centers.

Evanston Quick Facts
(2010 Census)
Population

74,486

Land Area

7.78 square miles

Housing Units

33,181

Median Household Income

$67,038

Residents with College Degree

66%

Acres of Parks

268

Racial Demographics
White

65.6%

Police Services

African American

18.1%

Asian

8.6%

Evanston can be extremely proud of its Police
Department’s efforts to create a style of policing that is
tailored to the specific needs and desires of the community.
The Department’s mission reflects a balance of traditional
and innovative policing methods, supporting the view that
crime and disorder problems are most successfully
addressed by police working in partnership with the
community.

Hispanic

9%

The Evanston Police Department’s programs and services
have been designed to reach out, connect, and work with
the community. The EPD has developed a way of policing
with the community – a Partnership – one that is uniquely
Evanston’s. At the foundation of the Partnership
philosophy is a problem-solving strategy that relies on a
supportive and involved public, with frequent contacts with
the City, and a commitment, not only from the department,
but also from the community it serves.

CITY GOVERNMENT
The City of Evanston is a home rule municipality and
operates under the Council-Manager form of government.
The City Council is comprised of the Mayor (elected at
large) and nine aldermen who are elected by their ward
for four-year terms. Evanston has enjoyed a long tradition
of activism and involved elected officials. The City Council
is organized into standing committees: Administration and
Public Works, Human Services, Planning and
Development, and Rules. The City Council also
establishes special committees, commissions, and
advisory committees as needed. The City Manager is
appointed by the Council and serves as the chief
administrative officer of the City. The current City Manager
has been with the City since 2009.

Chief of Police
POLICE
DEPARTMENT
MISSION
STATEMENT

•

Bachelor’s Degree in Criminal Justice, Public or
Business Administration, or related fields. A Master’s
Degree is strongly preferred.

•

Will have a minimum of 10 years of sworn law
enforcement experience.

•

Will have progressively responsible supervisory and
leadership experience in a comparable law
enforcement agency (size/diversity within staff and
community), with 7 or more years at the Commander
level or higher. Experience at the Deputy Chief level
or higher is preferred.

•

The next Chief of Police must have a professional
history of being open and available to all Police
Department staff and City employees by using an
effective communicating philosophy, seeking input,
and being welcoming of and encouraging racial and
gender diversity.

•

Candidates must be committed to training,
professional
development
and
community
engagement (i.e equity and empowerment, mental
health, homelessness, restorative justice, racial bias,
and youth training), as well as embracing the benefits
and techniques of community policing in a
collaborative and inclusive manner.

•

Must have a proven history of practicing the principles
of community policing and building community
problem-solving partnerships.

An organizational climate of trust and respect

•

Respect for tradition while encouraging an
atmosphere that allows for innovation and
change.

Should have experience working in a multi-cultural
environment.

•

Should have a thorough knowledge and understanding
of the Illinois Compiled Statutes.

CANDIDATE QUALIFICATION
CRITERIA

•

Must be an Illinois Law Enforcement Training and
Standards Board Certified Police Officer or able to
become certified in Illinois within 6 months.

The following factors of education, experience, management
style, and personal traits have been identified as ideal
attributes for the Chief of Police to possess in order to
function effectively in the position.

•

Must possess, or be able to obtain, a valid driver’s
license and a safe driving record.

•

Will have labor relations experience.

•

Knowledge, and experience with media relations,
including experience and support of the use of social
media as an opportunity to engage Police Department
stakeholders and promote the mission and goals of
the Department.

The mission of the
Evanston
Police
Department is to
ensure the safety
and
security
of
people. In performing
this mission, members of the department are
mindful that the Constitution guarantees liberty,
equality and justice. These principles embodied in
the Constitution are the foundation of policing.
The Police Department is committed to a Partnership
with the Evanston community, serving it professionally
and lawfully. All members of the Department strive to
enhance this Partnership with the community and to
solve problems as part of his or her daily tasks,
recognizing that maintenance of the highest standards
of ethics and integrity is imperative for the continued
improvement of local policing in Evanston. The
Evanston Police Department is committed to fostering
values that serve a diverse population and its needs.
In addition to its focus on the Partnership, the Department esteems the following values for its members:

•
•
•
•
•

Integrity
Courtesy
Professionalism in upholding the law

Education and Experience
The ideal professional background and qualifications for
the Chief of Police position include:
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•

Should have a history of intergovernmental
cooperation and relationship building.

•

Should have experience interacting and collaborating
with other law enforcement agencies and mutual aid
groups.

•

Must be knowledgeable of current best practices and
policies in policing.

•

Will have sufficient experience to review organizational
structure, staffing, and personnel assignments and
make changes when appropriate, to insure
departmental capability to carry out its mission and
responsibilities.

•

Must be experienced in addressing internal
organizational and personnel issues present in most
police agencies as well as have demonstrated ability
in addressing these problems in a positive,
professional, timely and impartial manner.

Management Style and
Personal Traits
•

Have complete personal and professional integrity,
inspiring the confidence of Department members,
elected and appointed officials as well as the public.

Is expected to be strategic thinker, anticipating issues
or trends and must be open to new approaches and
technologies while also thinking beyond the walls of
the Police Department, understanding the needs of
the City as a whole and of the region’s public safety
community. Understand the importance of restorative
justice initiatives.

•

Be a person who is positively recognized in her/his
profession.

•

Be easily accessible and approachable to members
of the Police Department; demonstrate flexibility,
when appropriate, in the application of principles that
guide the organization.

•

Is expected to have excellent financial management
skills, knowledge of capital planning and organizational
management and a clear understanding of resource
and
budgetary
limitations
while
avoiding
micromanagement.

•

Be accessible to residents and business leaders;
provide timely responses to questions or inquiries
without delegating to command staff. Be willing to let
the community dialogue with and hear from the
“Chief.”

•

Will possess well-developed writing and public
speaking skills.

•

Be highly visible in the community and attend or
participate in community events.

•

Will have an excellent reputation and demonstrate a
high level of honesty and integrity.

•

Have the maturity and self-confidence to firmly and
diplomatically present professional views, concerns,
and implications of proposed policy actions that may
be under consideration, while also being committed to
carrying out final decisions in a timely, professional,
and impartial manner.

•

Develop and maintain a professional relationship with
the City management team that fosters open and
effective communication and a cooperative approach
to serving the community.

•

Be accessible to other department heads and staff
members.

•
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•

Be an articulate and effective communicator, both
orally and in writing; be thoroughly knowledgeable of
Department matters at all times.

•

Have a team management orientation, demonstrating
a willingness to let subordinates do their jobs and not
micromanage the Department.

•

Show a willingness and the ability to work with other
public safety partners in an effective, harmonious
manner.

•

Have an open, friendly personality and management
style and be one who can establish trust quickly with
others.

•

Maintain a calm demeanor during times of stress,
providing thoughtful guidance to employees, other
department managers and elected officials.

•

Provide timely communications to the City Manager
and elected officials to avoid or address problems.

•

Regularly demonstrate good listening skills and a
willingness to work out challenges in a collegial,
respectful manner.

•

Be comfortable in serving a community that expects a
high level of services and responsiveness on the part
of municipal staff and employees.

•

Be a pro-active leader who anticipates trends or
issues that affect the safety and quality of life in
Evanston and address them before they become
serious, including mental health and restorative
justice issues.

•

Be open to new approaches and technologies, both
within and outside the Department.

•

Encourage and welcome diversity in the Department
and in the community.

•

Willing to pursue a strong connection and partnership
with the campus community.

•

Be a creative yet fiscally prudent problem solver who
sees the “big picture” for the Department and the City.
Think beyond the “walls” of the Police Department.

•

Demonstrate a commitment to professional growth
and development of the Command Staff and future
leaders within the Department.

•

Find ways to say yes.

•

Promotes a recognition of sensitivity to perceptions of
racism and anti-Semitism.

•

Demonstrate a strong desire for the position of Chief
of Police.
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