8

ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, September 26, 2018 – 7:30pm
Lorraine Morton Civic Center, 2100 Ridge Avenue, City Council Chambers

AGENDA
1. CALL TO ORDER / DECLARATION OF QUORUM
2. APPROVAL OF MEETING MINUTES OF July 25, 2018
3. ITEMS FOR CONSIDERATION
A. 2222 Oakton (Recycling Center) RFP
B. Howard Street Holiday Lights
C. Proposed Changes to Business License Requirements
4. ITEMS FOR DISCUSSION
A. Entrepreneurship Grant Program Review
B. West Evanston TIF Follow up
5. COMMUNICATIONS
A. Monthly Economic Development Communication
B. Announcements/Updates from EDC Members
6. ADJOURNMENT

Order of Agenda Items is subject to change. Information about the Economic Development
Committee is available at http://www.cityofevanston.org/economicdev special-councilcommittees/economic-development-committee/index.php. Questions can be directed to Paul
Zalmezak at 847.448.8013. The City of Evanston is committed to making all public meetings
accessible to persons with disabilities. Any citizen needing mobility or communications access
assistance should contact the City Manager’s Office 48 hours in advance of the scheduled
meeting so that accommodations can be made at 847-448-8683 (Voice) or 847-448-8064
(TYY).
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ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, July 25, 2018 – 7:30pm
Lorraine Morton Civic Center, 2100 Ridge Avenue, City Council Chambers
Present:
Absent:
Staff:

Ald. Braithwaite, Ald. Wynne, Ald. Wilson, Ald. Simmons, M. Berns, J.
Sierant, H. Powell, Ald. Rainey, A. Pigozzi
P. Martínez, P. Zalmezak

1. CALL TO ORDER / DECLARATION OF QUORUM
Ald. Wilson called the meeting to order at 7:39 p.m.
2. APPROVAL OF MEETING MINUTES OF June 27, 2018
H. Powell moved to approve
Ald. Simmons second
Approved 9-0
3. ITEMS FOR CONSIDERATION
A. Storefront Modernization Projects
a. Church/Dodge
b. 1623 Simpson
Ms. Martínez summarized the staff report including staff recommendation to proceed
with a scaled back scope of services totaling $103,000.
Ms. Berns asked Mr. Scott Prestangen, GC, and Thomas Ahleman, Architect to
provide return on investment – what is lifespan / expected life of windows, doors,
awnings. Staff reported 10 year lifespan on awnings based on research and
feedback from potential vendors.
Ald. Braithwate asked for explanation of overhead/profit. Mr. Prestangen indicated it
is cost of his time and supervision
Ald. Rue Simmons thanked staff and businesses for participating in process and
highlighted the importance of project to address the disinvestment in the area.
Mr. Powell expressed concern about the length of the rental terms and the
commitment of the landlord. Mr. Soterios “Sam” Frentzas, owner of 1901 Church
Street, indicated he is committed to a five year lease term that he recently signed
with his tenants.
Architect, Thomas Ahleman, clarified scope of services.

Approved 9-0
B. NSCVB Annual Funding
Ms. Gina Speckman, Chicago North Shore Convention and Visitors’ Bureau’s Executive
Director, presented her organization’s annual report.
Ald. Rainey expressed concerned about flat occupancy rates over last three years.
Ms. Speckman stated an increase in room supply (8,000 rooms) in Chicago has impacted
the entire region.
Ald. Wilson expressed appreciation for the organization’s effort.
Ald. Braithwaite moved to recommend
Ald. Simmons second
Approved 9-0
4. ITEMS FOR DISCUSSION
A. Central Street SSA
Mr. Zalmezak introduced the petition of the Central Street Business Association to
commission a feasibility study for a Special Service Area in the Central Street/Green Bay
Road area.
Mr. Zalmezak explained what an SSA is, and mentioned that staff would follow the same
steps that were followed in the creation of the Main Dempster Mile SSA.
Mr. Tom Erd, owner of Spice House, introduced himself and explained the challenges small
businesses face every day. He explained all the efforts the association is doing to manage
the association and bring customers through the door. He explained hiring an SSA
Executive Director would help achieve the association’s goals and help them growth.
Ald. Wynne and Ald. Simmons expressed support.
Ald. Rainey asked if the Main Dempster Mile ever paid back the City for the initial
consulting services to create an SSA, and how we would fund the study. Mr. Zalmezak
stated the City was paid back, and explained there is some funding for the feasibility study.
The study would cost approximately $36,000, and next steps between $60,000 and
$75,000.
Ald. Wilson suggested reaching out to landlords to gain support for the SSA.

Staff was directed to conduct feasibility study.

5. COMMUNICATIONS
A. Monthly Economic Development Communication
B. Announcements/Updates from EDC Members
6. ADJOURNMENT
Mr. Piggozi moved to adjourn
Ald. Simmons second
Approved 9-0
Meeting adjourned at 8:34 p.m.

For Economic Development Committee Meeting of September 26, 2018
2222 Oakton (Recycling Center) RFQ/P Review
For Consideration

Item 3A

Memorandum
Memorandum
To:

Chair and Members of the Economic Development Committee

From:

Johanna Leonard, Community Development Director
Paul Zalmezak, Economic Development Division Manager
James Hurley, Community Development Management Analyst

Subject:

Review 2222 Oakton RFP/Q Responses

Date:

September 20, 2018

Recommended Action:
Staff recommends Economic Development Committee review the responses to the
2222 Oakton RFP/Q and provide direction to staff and City Council on next steps for
further negotiation with potential tenants for City-owned property located at 2222
Oakton Street..
Funding Source:
Not Applicable
Livability Benefit:
- Economy and Jobs: retain and expand local businesses
- Built Environment: enhance public spaces
Background:
In July 2018, the City issued an RFQ/P for the former recycling center located at 2222
Oakton Street. The following table below summarizes the RFQ/P timeline.
Event/Activity

Date

Release of Solicitation Documents

Tuesday, July 17, 2018

Deadline to Submit Questions to the City

Friday, July 27, 2018

City’s Response to Questions

Wednesday, August 1, 2018

Responses to Solicitation Due

Monday, August 13, 2018

Evaluation by City Staff

Wednesday, August 29, 2018

Economic Development Committee Review of Wednesday, September 26,
RFQ/P Responses/Public Presentation of Proposals 2018
by Short-Listed Developers

City Council Review of RFP Responses

Monday, November 5, 2018

Selection of Development Team

December
2019

2018/January

Interested parties given the opportunity to visit the property, submit questions about the
property, and receive responses from the City in order to prepare responses. More
information about the process, the solicitation document, and other associated
documents can be found here: www.cityofevanston.org/2222oakton

Discussion:
Two entities submitted responses: Palmhouse Productions and First Ascent. The
proposed adaptive reuse responses are unique, dynamic, and fill a community / market
need. The proposals are attached and summarized as follows:
First Ascent/Clark Street Real Estate
First Ascent is a climbing gym with yoga, strength and cardio training facilities and
personal training. First Ascent has four facilities in Chicago with plans to open new
facilities in Arlington Heights, IL, and Peoria, IL by the end of 2019. Clark Street Real
Estate proposes to purchase the property from the City and own the property and lease
to First Ascent.
The First Ascent team proposes the following: 20,000 square feet of climbing with 250
routes to climb; a fitness area with cardio equipment and functional strength equipment;
up to 60 yoga/fitness classes weekly; at least one community event every week;
partnerships with local restaurants and retailers to offer experiences unique to
Evanston; and after school youth programs focusing on fitness, agility, and social
interaction.
Clark Street Real Estate proposes to purchase the building and the land currently
serving as parking immediately adjacent (see the site plan in the attached proposal - lot
3 in the plat of survey) from the City and secure a long term lease with First Ascent for
them to operate the climbing gym. Clark Street Real Estate proposes to work with the
City to develop a comprehensive plan for the site including but not limited to: the
negotiation of a redevelopment agreement, potential rezoning of the site, and design
and construction guidelines. Enclosed with the proposal is a letter of intent to purchase
the property for $1 million.
The estimated total project costs is $3.25-$3.75 million. In addition to $1 million
acquisition, Clark Street Real Estate estimates approximately $1 million to $1.5 million
in building infrastructure/renovation costs. The First Ascent furniture, fixtures, and
equipment is estimated to be $750,000. Soft costs are estimated at $300,000. The
source of financing is traditional bank financing and equity. The proposal includes 45
parking spaces.
The owners of First Ascent estimate 1,500 members per facility, and 600 users per
month for events and one-time uses. First Ascent has identified 2,100 visits from
Evanston zip codes at their existing locations suggesting demand for their program. The
team believes this site clearly offers unique and compelling synergies that are hard to

replicate in other locations specifically, the amenities offered at James Park, Quad
Indoor Sports, and Dawes Elementary School.
Clark Street estimates the First Ascent tenant will serve as a community/regional anchor
serving the north side of Chicago and adjacent North Shore communities.
Programming for youth will provide opportunities for after school programs, summer
camps, fundraisers, and youth parties typically provided by experience businesses
found in neighboring communities. The proposal includes a link to a video depicting
these activities: https://vimeo.com/150355893
Clark Street estimates a number of direct and indirect economic benefits to the city,
including:
● $1 million purchase price
● $104,000 annual property tax for all taxing entities
● $17,000 annual property taxes to the City of Evanston
● $20,000 annual sales tax on $100,000 in food and retail sales
● Development will not seeking economic incentives, rent incentives/free rent, etc.
The First Ascent team proposes the following project timeline:
• 9/2018 EDC Review of RFP
• 11/2018 City Council Review of RFP Responses
• 12/2018-1/2019: Selection of Development Team
•1/2019-6/2019: Due Diligence (Phase 1 ESA, Geotechnical Report),Negotiation
of Redevelopment Agreement, Zoning, and City Council Approval
• 6/2019-9/2019: Creation of Design and Construction Plans for Permit
• 9/2019-12/2019: City of Evanston Review and Approval of Construction Plans
• 1/2020-7/2020: Construction
• August 2020: First Ascent Opening
Palmhouse Productions:
Palmhouse Productions, the entity established by the founders of The Peckish Pig,
proposes to adaptively reuse the 2222 Oakton property as a “multi-use food hall and
event space.” The space would be open to both public and private events ranging from
weddings, mitzvahs, corporate events to farmer’s markets, art shows and music events.
Palmhouse Productions seeks to ultimately create a destination for culinary, community,
and entertainment to serve Evanston residents, and the surrounding areas appealing to
all ages serving as a hub for James Park. The vision for the food hall is a series of stalls
offering specialty foods from local establishments with a wide range of ethnic diversity.
The space is imagined as a culinary and agriculture incubator and education facility in
addition to event space.

Palmhouse has two primary components which would be developed in two phases.
Phase I is a 7000+-square-foot private event space (aka “Palmhouse Parties).
Preliminary plans indicate seating for approximately 300 guests. Palmhouse anticipates
the commercial kitchen will offer the ability to both cater large and small scale events as
well as provide tools for outside catering within the space as well as cooking classes
and chef incubation.
Palmhouse estimates Phase I will cost $420,000, primarily for building infrastructure,
while would be funded by a combination of private investors and business SBA loans.
Palmhouse believes they can utilize much of the existing structure built by the City of
Evanston, while sourcing as much of building materials and equipment used/pre-owned
to keep costs down. The scope of work for Phase I is primarily interior work and is
anticipated to include permitting, licensing, architecture, HVAC, polishing concrete,
plumbing, framing windows and doors, electrical work and bar/kitchen fitting and
installation.
Phase II of the project, called Palmhouse Provisions, would be a 5,000-square-foot food
hall and vendor market featuring local restaurateurs and entrepreneurs as well as “upand-coming chefs who want to create cultivate their culinary presence” and “serving as
a community culinary incubator”. The preliminary design calls for up to six vendor
stalls. Phase II is estimated to cost $80,000 and would include Furniture, Fixtures, and
Equipment, Kitchen and Bar coolers/equipment, tables and chairs, and
lighting/accessories.
Palmhouse Productions anticipates a number of direct economic benefits to the city
including approximately $45,000 in annual liquor taxes and rent paid to the city for the
property (proposed at $14,000 month or $168,000 annually).
Staff Review:
Four staff members representing the Community Development Department and the
Public Works Agency reviewed the proposals. On September 13, 2018, staff and
Alderman Rainey conducted in-person interviews with both Palmhouse and First
Ascent/Clark Street Real Estate teams. Each team was given direction prior to the
meeting to prepare a brief presentation of the proposal and be prepared for questions
from the interview panel. Each interview was 60 minutes in total. Thereafter, staff
scored the proposals using the scoring matrix on the following page (the matrix was
included in the solicitation documents).
Following the completion of the scoring, the scores from staff were totaled and
averaged to create a composite score for each submission. The First Ascent proposal
received a total score of 84 out of a possible 100 points and Palmhouse Productions
received a total score of 68 out of a possible 100 points. Attached are the average
scores for each scorecard category along with the aggregation of comments by
reviewers.

Each project submitted is significantly different than the other, which makes comparing
outcomes and benefits to the local neighborhood and larger community challenging. In
addition to the scores, the following was noted about the submissions in areas not
easily captured by the scores from the solicitation:
First Ascent/Clark Street Real Estate:
1. Clark Street’s experience with adaptive reuse and construction work suggests
their estimates may realistic and their access to significant funds present a strong
and viable project
2. Clark Street has a well defined due diligence process and recognizes the
regulatory and legislative review processes. Their delivery timeline and their
proposed closing date of roughly June 2019 is realistic.
3. Clark Street proposes to purchase the property for $1 million (initial offer). It
would take approximately 6 years for Palmhouse Productions to pay an equal
amount through monthly rent assuming the $14,000 +/- rent proposed.
4. First Ascent submitted a project proposal for this site in 2015 when it was initially
offered publicly. Their interest in the project has remained intact for over three
years.

Palmhouse Productions:
1. The team history for representatives for Palmhouse Productions have significant
experience in establishing new markets for goods and services. The success
experienced on a proven track record of success on Howard Street is symbolic of
their ability to complete challenging projects in new markets.
Their
entrepreneurial prowess should not be discounted.
2. Palmhouse Productions has established local relationships which would will be
beneficial in growth and likely translate to success in capturing customers and
business relationships.
3. Based on previous work and rehabilitation projects in Evanston, Palmhouse
Productions estimated total project cost is likely low and relies heavily on their
ability to obtain refurbished equipment and significant sweat equity. It seems
underestimated. It does not appear to include any costs associated with site
work outside the structure itself.
4. Sales tax projections are based on $31,000 in bar sales in addition to $13,000 in
revenue from event packages. The initial plan is for an event space with a food
hall in a later phase. It is not entirely clear when this will happen.
5. Palmhouse has not demonstrated that there is a market in Evanston/North Shore
to support a food hall concept at the 2222 Oakton location. At the time of
presentation, partners for these food stalls have not been identified.
Next Steps:
The next step in this process would be for a recommendation from the Economic
Development Committee to be made to City Council for a single entity to move forward
with real estate negotiations. In addition to a recommendation for a single entity to
enter into real estate negotiations, staff seeks any guidance on terms and conditions
that should be included in this intermediate stage of negotiations (i.e. specific contract
or resolution language, required security deposits, etc.). Based on the time required to
prepare a document authorizing the City Manager to negotiate a lease and other
considerations it is anticipated that this would be on the November 12, 2018 City
Council agenda.

Attachments:
- Palmhouse Productions Response
- First Ascent Response
- Staff Scorecard/Matrix

Andy Stein
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I. Qualifications Summary
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Qualifications Summary
THE TEAM
Clark Street Real Estate (“CSRE”) and First Ascent Climbing & Fitness (“First Ascent”) have formed a strategic
partnership to pursue the opportunity to redevelop the city owned property at 2222 Oakton (“the Property”) in Evanston,
IL. CSRE and First Ascent (“the Team”) intend to transform the former recycling center into a world-class indoor
climbing gym. Since pursuing the original RFP issued in 2015, the team has continued to diligently pursue a location in
Evanston as we believe the community will embrace and support such a facility.
The team brings together best-in-class operators in their respective fields. CSRE will leverage its substantial experience
in the acquisition, financing, development, and construction of this facility, while First Ascent will contribute their vast
knowledge and skills in operating a state of the art climbing gym. In addition, CSRE and First Ascent will work very
closely with FitzGerald Associates Architects (“FitzGerald”) to execute on a design and experience that embraces the
sprit of the community.
Together, the assembled team has an established track record of successful and sustained projects, which is further
highlighted in the subsequent sections of this submission.
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Qualifications Summary
THE TEAM
Clark Street Real Estate
CSRE is a fully integrated, internally capitalized real estate development company based in Chicago. CSRE specializes in
developing and redeveloping retail, medical office, industrial, and mixed-use properties ranging from single-tenant to large scale,
complex projects. Principals of CSRE have deep relationships dating back 30 years and have developed more than 30 million
square feet of property and have acquired more than 50,000 acres of land.
CSRE has been active over the last several years developing well located urban and suburban real estate. This has been exemplified
through numerous projects:
•
The Emerson: A dynamic, mixed-use project located in downtown Oak Park that contains a new flex-format Target, 418
car parking garage, and 271 luxury apartments.
•
Retail at the Fields: A ground-up urban shopping center developed in the Logan Square neighborhood anchored by Petco
and Ross Dress For Less.
In the local trade area, CSRE has been very active with two large projects:
•
Touhy Marketplace: The redevelopment of a 15 acre former industrial site into a shopping center at the intersection of
Touhy and Lawndale anchored by Walmart, PNC Bank, and Jollibee.
•
Floor & Décor: The redevelopment of the former General Automation industrial facility at the northwest corner of Oakton
and McCormick into a Floor & Décor retail store that specializes in all types of flooring.
Further information about the principals of CSRE as well as previous and current projects are further detailed in the following
pages.
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Qualifications Summary
THE TEAM
First Ascent Climbing & Fitness
First Ascent is a locally grown, world class, and community-focused climbing gym operator based in Chicago.
Collectively, the management team has over 35 years of experience in owning and operating climbing gyms.
Presently, First Ascent’s four facilities in Chicago’s Avondale, Uptown, Humboldt Park, and Loop neighborhoods have
not only seen excellent performance and growth economically but have also had a positive impact as good neighbors and
are key members of the communities where they are located. Thousands of First Ascent’s members visit their gyms
weekly for climbing, as well as for use of their general fitness facilities, personal training, and yoga classes.
Additionally, please find a summary of First Ascent’s leadership team, current and proposed facilities, and an operations
plan for this facility later in this submission.
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Qualifications Summary
THE TEAM
FitzGerald Associate Architects
FitzGerald Associate Architects is a locally based, nationally recognized architecture firm. The FitzGerald team offers a
wide array of services to its clients:
•
Master Planned Communities
•
Low, Mid, and High Rise Buildings
•
Commercial and Industrial
•
Renovations and Restorations
Given their track record and vast experience, they have found a way to excel in complicated projects to the satisfaction of
landlords, tenants, municipalities, and residents. Further detailed in this submission, please find a select listing of the
firm’s principals as well as past and current projects in the greater Chicago area.
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II. Developer Overview
CLARK STREET REAL ESTATE

8

Background
CLARK STREET REAL ESTATE
Clark Street Real Estate specializes in the successful development and redevelopment of retail, industrial and mixed-use
properties throughout the United States and abroad. The long-term relationships that we have established over the years
with tenants, communities and industry professionals demonstrate our tremendous passion for the real estate business.

We have the tools and creativity to envision, plan, and execute a wide variety of projects, from urban in-fill to green field
developments. Through our highly collaborative process, we ensure that these projects result in unique and special
environments that meet the needs of retailers and strengthen relationships with the communities they serve.
Andy Stein, David Low, and Danny Rigoni will lead the CSRE team’s efforts on this project.
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Team Resumes: CSRE
Andrew Stein
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David Low

PRINCIPAL

VICE PRESIDENT DEVELOPMENT &
CONSTRUCTION

Andy is a founding Principal of Clark Street. His primary focus is
the procurement and processing of development and
redevelopment opportunities.

David joined Clark Street in 2008 as Vice President of
Development and Construction. He currently leads all aspects of
the design and construction process of Clark Street’s projects.

Andy Stein began his real estate career at Joseph Freed and
Associates, a privately owned Chicago-based development
company. As Vice President of Development he was involved in
all aspects of development and leasing, including site selection,
land acquisition, entitlement, and financing of projects. Some of
the major projects Andy completed while at Freed include:
Hilldale Mall in Madison, WI, Greeley Commons in Greeley, CO,
Arborland in Ann Arbor, MI, and Evergreen Square in Peoria, IL.
During his tenure at Freed, Andy was involved in more than 1.5
million square feet of development projects.

In 1987, David joined Equity Properties and Development as a
Senior Project Manager. He was focused on major shopping center
renovations, expansions, capex programs, environmental
remediation, and implementing lease deals for over 9,000,000
square feet of regional shopping centers throughout the Midwest,
Northeast, and Southeast States.

Andy is co-founder and an Emeritus member of the ICSC’s Next
Generation program, current state chair of the Illinois ICSC State
Committee, Urban Land Institute Member, and Executive Board
Member of the Harold Eisenberg Foundation. Recently Andy was
the recipient of The ICSC’s Inaugural “4 Under 40 Award”. Andy
is a graduate of the University of Texas at Austin and holds the
Certified Leasing Specialist (CLS) and Certified Property
Executive (CRX) designations from ICSC.

David has over 30 years of construction and development
experience, covering 24 states, commercial developments,
complex renovations, mixed-use projects, retail
repositioning/redevelopment, theater complexes, restaurants,
industrial uses, medical office buildings, and large site
developments. He earned his Bachelor of Science degree in
Construction Technology and an Associate degree in Architectural
Technology from Purdue University in 1978.

David later joined Leopardo Construction in 1997 as Project
Executive. He and his team successfully completed hundreds of
projects in the Chicago area for developers and national retailers.

Team Resumes: CSRE
Danny Rigoni
ANALYST
Danny is an Analyst at CSRE. Danny’s entrepreneurial mindset
and passion for the real estate industry are centered around the
transformative ascetic, functional, and economic impact that can
be created through successful real estate development.
Danny plays a collaborative role, working with the CSRE team
throughout the entire development process. From conducting
feasibility analysis, due diligence, project underwriting, design,
financing, lease up and stabilization, construction execution, and
completion, Danny takes a hands on approach to every CSRE
initiative.
Born and raised in Chicago, Danny comes from a family with
roots in the real estate industry and brings to the table experience
in development, property management, and brokerage.
In 2016, Danny received a Bachelor of Science in Business with
double majors in Real Estate and Entrepreneurship as well as
double minors in Finance and Urban Planning and in 2017, a
Master of Science in Real Estate (MSRE), both from DePaul
University. Danny’s level of industry involvement goes beyond
the workplace through his involvement as Co-Chair of REIA's
Emerging Leaders program and as an active member of ULI and
ICSC.
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Principal Resumes: CSRE
Richard Hulina

E. Thomas Collins

PRINCIPAL

PRINCIPAL

Dick is a founding Principal of Clark Street. He provides seasoned
advice for the Company’s project acquisition, site layout and
tenancy.

Tom is a founding Principal of Clark Street. He oversees project
acquisition, structures agreements, and provides a seasoned focus
for the Company’s development efforts.

Dick began his real estate career with Sears and Homart
Development Company in 1973 as Director of Regional Malls; VP
of Land Development; and VP of Leasing. He oversaw regional
mall development; developed peripheral land of over 40 regional
malls and directed a staff of 35 leasing professionals. Chicago-area
regional malls include: Northbrook Court, Louis Joliet Mall, Fox
Valley Mall and Orland Square Mall among many others.

Tom began his real estate career at Massachusetts Mutual,
American Fletcher Mortgage and Crocker Mortgage
companies. In 1980, he joined Lake Development Ltd. as
President. He was responsible for such notable buildings in
Chicago as: Britannica Centre (310 S. Michigan), 318 S.
Michigan, 33 E. Congress and the Civic Opera Building.

In 1984, while Partner and EVP of Vantage/Bradford, he formed
the Retail Development Group which developed and leased more
than one million square feet.

In 1985, he joined Hiffman Shaffer Associates, Inc. as EVP of
Development, CFO and Principal of the firm. Tom was later
named Vice Chairman, President and COO of HSA. During his
tenure, Tom was responsible for financing, development and
acquisition of over $1.6 billion in projects.

In 1989, Dick joined Hiffman Shaffer Associates (HSA) as a
Principal / President of HSA Real Estate Acquisition &
Development (HSA READ), where he developed over two million
square feet of projects during his tenure.
Dick holds a Bachelor's Degree in Civil Engineering from the
University of Illinois and an MBA from the University of
Chicago.
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In 1999, he formed The Reliant Group, Ltd., which specialized in
retail development and Collins Interests, Ltd., an asset
management company for a portfolio of commercial properties.
Tom has a bachelor’s degree from Eastern Illinois University and
an MBA from Western New England University.

Principal Resumes: CSRE
Peter Eisenberg

John Collins

PRINCIPAL

PRINCIPAL

Peter is a founding Principal of Clark Street. His primary focus is
the procurement and execution of retail development and
redevelopment projects for the Company. Peter began his career at
The Reliant Group, a predecessor to CSRE, and continues to
manage a portfolio of family real estate assets.
He is actively involved in the International Council of Shopping
Centers, serving on the ICSC Foundation Board of Directors and on
the Illinois State Committee. Peter is a Co-Founder and Emeritus
Member of ICSC’s Next Generation National Advisory Group as
well. He passionately supports The Harold E. Eisenberg Foundation,
serving as President and a Founding Board Member.
Peter graduated from the University of Wisconsin-Madison with a
Bachelor of Arts degree in Political Science. In addition, he earned a
Juris Doctorate degree and an LL.M. in Real Estate Law with
honors from The John Marshall Law School in Chicago, where he
serves on the Advisory Board for the Center of Real Estate Law.
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John is a founding Principal of Clark Street Real Estate. He is
primarily responsible for debt and equity finance, acquisition
analysis and asset management for the Company and its projects.
John started his professional career in 2001 at LaSalle Bank in
Chicago. He underwrote national and international real estate
projects and companies including office, industrial, retail, selfstorage and multi-family.
In 2003, John joined Collins Interests LTD as asset manager for a
portfolio of over 30 properties totaling over 2.5 million sf of retail,
industrial and office properties. His responsibilities included new
developments, investment consulting, lease analysis and financing.
He is currently Partner and continues to manage the portfolio.
John is a member of the Real Estate Investment Association of
Chicago (REIA) and the International Council of Shopping
Centers (ICSC). He is a graduate of Indiana University,
Bloomington, majoring in Finance.

Principal Resumes: CSRE
Jim Kurtzweil
PRINCIPAL
Jim is a Principal and founding member of Clark Street. He is
primarily responsible for managing many of the Company’s
development projects. Jim also helps operate the Company’s day-today operations.
Jim began his career at The General Electric Company / GE Capital
in 1994. During his 13 year career, Jim completed GE’s
Manufacturing Management Program which exposed him to various
functions in GE’s industrial businesses. He went on to lead several
origination teams within the GE Capital umbrella focused primarily
on heavy equipment financing and leasing to small and mid-market
firms, generating approximately $150 million in closed transactions.
Jim also directly originated and closed over $65 million in real
estate loans and related financings.
Jim obtained his MBA in Finance & Strategy with honors from the
University of Chicago in 2003. He graduated from the University of
Illinois in Champaign, IL with a Bachelor of Science degree in
Mechanical Engineering in 1994. He is an Executive Board Member
of the Harold E. Eisenberg Foundation since 2006.
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II. Operator Team Overview
FIRST ASCENT CLIMBING & FITNESS
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FIRST ASCENT AT A GLANCE
last year

visitors

More then 4,000
members in Chicago
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CLIMBING | YOGA | FITNESS | COMMUNITY

(Business Development
Officer)
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(Chief Financial Officer)

(Youth Programming
Director)

(Director of Marketing and
Adult Programming)

CLIMBING | YOGA | FITNESS | COMMUNITY

The following pages highlight a cross section of typical First Ascent customers as well as the culture and environment that is
created at their facilities. As you will see, First Ascent creates the “experience” that drives its success.
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CLIMBING | YOGA | FITNESS | COMMUNITY

THE “TYPICAL”
FIRST ASCENT CLIMBER

Amy T.
30 years old, works in consulting

→
→
→
→

Started climbing 5 years ago
Enjoys going to the gym to work out
and hang out with her friends
Goes climbing outdoors with friends
she met at the First Ascent
After climbing, goes to local restaurants
and breweries to socialize with
climbing buddies

CLIMBING IS

SOCIAL
19

"I met all of my best friends through
climbing. They're the people I hang
out with, travel with, and count on."

THE “TYPICAL”
FIRST ASCENT CLIMBER

Leicester M.
29 years old, freelance photographer
and designer

→
→

→

Started climbing 8 years ago
Prefers climbing as a his favorite
full-body workout
Regularly brings new people
to the gym who have never climbed
before. Likes introducing people to
the sport of climbing and the great
social scene at First Ascent.

CLIMBING IS

FITNESS
20

"My climbing time is my chance to get
away from the hustle of my work and
be present in the moment."

THE “TYPICAL”
FIRST ASCENT CLIMBER

Hayden R.
26 years old, student

→
→
→

Started climbing 3 years ago when
First Ascent Avondale opened
Climbs regularly because it's a fun way
to exercise and meet new people
Enjoys the events that First Ascent
hosts and invites friends to participate

CLIMBING IS

FUN
21

“My girlfriend Veronica
and I started climbing together
right when First Ascent
opened, and we can't get
enough. We love all of the
events at First Ascent –
they mix it up and
keep things fun.”

THE “TYPICAL”
FIRST ASCENT CLIMBER
“I love that climbing is something
I can enjoy with my kids and my friends
who are also moms. It makes me
feel strong and connected.”

Liz M.
43 years old, teacher, mother of two

→
→
→
→
→

Started climbing 2 years ago
Loves that climbing is accessible for all fitness
levels, and that she continues to see improvement
Climbs with friends or attends yoga while her
daughter and son attend climbing classes
Enjoys seeing the positive social and physical
impact on her children
Surprised by how easy it is to meet new climbing
partners at the gym

CLIMBING IS

FOR EVERYONE
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Firm Size
48 employees, 18 licensed architects,
18 LEED APs, 5 City of Chicago Registered
Energy Professionals, 7 CSI Construction
Document Technologists, 1 CSI Certified
Construction Contract Administrator

Services
Architectural Design; Building Accessibility; Building Conditions Assessment;
Building Information Modeling; Codes &
Regulations; Development Advisory Services; Energy Optimization; Historical
Research, Renovation and Adaptive Reuse;
Space Planning & Interior Design; Site
Design & Planning; Sustainable Design;
Tenant Improvement

Affiliations
AIA, ALA, ASID, CSI, CREW, CNU, HBAGC,
ICSC, IIDA, Lambda Alpha International,
NAHB, Realty Club of Chicago, Roosevelt
University Real Estate Forum, ULI, USGBC.
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With roots dating back 99 years, FitzGerald maintains a portfolio full of master-planned
communities, numerous new low-, mid-, and high-rise residential buildings, commercial
and industrial facilities, banks, restaurants, retail spaces and more than one hundred
conversions and restorations of historic structures.

The firm’s clientele ranges from municipal Housing Authorities and other community
organizations to national bank chains, global retailers and many for- and not-for-profit
developers and investors. The firm provides full architectural services as well as
consultancies on building accessibility, building condition assessment, energy optimization, historical research, adaptive reuse, space planning and interior design, site
design and planning, sustainable design, and tenant improvement services.
The firm has extensive knowledge in the latest architectural and building technologies,
investing the resources necessary to develop a top-of-the-line drafting studio with a
focus on smart 3D Building Information Modeling with an eye toward the latest developments in product delivery.
Enthusiasm for what we do is shared at all levels throughout our office and we bring
the talent, focus, and experience necessary to produce a successful project. We methodically explore the potential of site, materials, and architectural design to produce
a unique response to a particular program and budget. Our goal is to ensure that our
clients receive the quality of construction they deserve at the cost theyexpect.

Company DataSheet

Notable Projects
219 East Lake Shore Drive
Chicago, Illinois
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Riverbank Lofts
Chicago, Illinois

332 South Michigan Avenue

The Sexton Lofts

Chicago, Illinois

Chicago, Illinois

912 West Lake Street

Silversmith Hotel

Chicago, Illinois

Chicago, Illinois

Fado

Stony Island Arts Bank

Chicago, Illinois

Chicago, Illinois

Fort Sheridan

Storkline Lofts

Fort Sheridan, Illinois

Chicago, Illinois

The Lofts at River East

The Sutherland Apartments

Chicago, Illinois

Chicago, Illinois

Lofts at 1800

Tailor Lofts

Chicago, Illinois

Chicago, Illinois

One River Place

Vesta Lofts

Chicago, Illinois

Chicago, Illinois

FitzGerald Associates Architects has been a leader in the rehabilitation and adaptive
reuse of existing buildings for decades. In fact, over the past 20 years, the firm has
redeveloped several historic buildings and used historic tax credits to help fund the
projects,and have nominated several buildings to the National Historic Register. The
firm’s experience extends beyond single buildings to the rejuvenation of expansive
parcels with conversions that have helped to spark the revitalization of surrounding
neighborhoods. Whether a rehab or an adaptation to a new use, FitzGerald will provide
creative design solutions that maximize the building’s potential. FitzGerald provides
quick, cost effective advice at the onset of any reuse assessment,including:
• The suitability and adaptability of existing structures for any new use;
• Any restrictive hurdles that may be encountered and how to clear them;
• Project eligibility for Historic Rehabilitation Tax Credits, tax increment financing (TIF)

or other financial incentives;
• How to incorporate sustainable design and take advantage of any available sus-

tainable and green benefits;
• Comparative cost benefit models;

When a structure has become functionally obsolete, FitzGerald Associates Architects
has the skills and insight needed to inject new vitality into aging assets. We can see
beyond the building as it exists today and help you maximize the property’s potential
while sustainably recreating new life for an old structure.

Renovations &Reuse

Patrick FitzGerald

Michael DeRouin

Chairman

CSI, CCCA
President

For 30 years, Pat FitzGerald has made numerous innovations
in urban infill housing, contributing more than 20,000 units to
Chicago’s housing stock including affordable, public, student,
market-rate, and luxury housing; loft conversions and mixeduse buildings in low-, mid-, and high-rise formats.
As both an architect and developer, he has built many units
that have shown the viability of some long-neglected formats
including townhomes, rowhouses and courtyard apartment
buildings.
Pat’s work focuses on how projects contribute to the dynamic
of existing neighborhoods and help to create positive environments where they don’t currently exist while acting as a pioneer
and champion for sustainable design and sophisticated urban
planning concepts.
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For the last 26 years, Mike De Rouin has embodied FitzGerald’s
commitment to practical, affordable and sustainable buildings
that satisfy the needs of builders, developers, and residents.
He has guided project teams through multifamily, mixed-use,
master-planning, seniorhousing, office,and retailcommissions.
Holding both a Bachelor of Architecture in Design and a Bachelor
of Architecture in Structures from the University of Illinois at
Chicago, Mike works from a strong foundation of both aesthetic architecture and engineering training.
Mike is regarded as an expert in his field and offers himself
as a consultant, counselor and mentor in and out of the workplace. His leadership is well-regarded with his successful
group of mentees, and his technical knowledge in matters of
local, regional and national standards for design, construction,
and sustainability make him an invaluable resource to our clients, consultants and design teams.

Resumes

III. Representative Projects &
Experience
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The Emerson
OAK PARK, ILLINOIS

COMPLETED IN THE FALL OF 2017, THE
EMERSON IS A MIXED-USE, TRANSITEDORIENTED DEVELOPMENT
DEVELOPED BY CLARK STREET REAL
ESTATE, IN PARTNERSHIP WITH LENNAR
MULTIFAMILY COMMUNITIES AND THE
VILLAGE OF OAK PARK.
THE RETAIL COMPONENT OF THE
EMERSON IS ANCHORED BY TARGET’S
NEW FLEX-FORMAT STORE,
PETSMART’S NEW URBAN STORE
CALLED THE GROOMERY, FIRECAKES
DONUTS, WHEEL & SPROCKET. IN
ADDITION, THERE IS A 418 CAR
PARKING GARAGE AND 271 LUXURY
APARTMENTS.
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Touhy Marketplace
SKOKIE, ILLINOIS

IN JULY 2011, CSRE ACQUIRED THE NOTE
COLLATERALIZED BY A DILAPIDATED 15.5
ACRE PARCEL IN SKOKIE, ILLINOIS. CSRE
OBTAINED ENTITLEMENTS FROM THE VILLAGE
OF SKOKIE IN ORDER TO DEVELOP A 195,000
SF PROJECT, INCLUDING A 150,000 SF
WALMART SUPERCENTER, 17,000 SF OF RETAIL
SHOPS, A PNC BANK BRANCH WITH DRIVETHRU, JUST TIRES AND THE FIRST JOLLIBEE
RESTAURANT IN THE MIDWEST, ALL OF WHICH
ARE OPEN AND OPERATING.
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Floor & Decor
SKOKIE, ILLINOIS

IN DECEMBER OF 2013, CSRE PURCHASED THE
FORMER GENERAL AUTOMATION BUILDING
LOCATED ON THE NORTHWEST CORNER OF
OAKTON STREET AND MCCORMICK BOULEVARD
IN SKOKIE, IL. PRIOR TO ACQUISITION, CSRE
SECURED ENTITLEMENTS AND SIGNED A LEASE FOR
75,000 SF WITH FLOOR & DECOR, A PRIVATELY
HELD, SPECIALTY RETAILER OF FLOOR
APPLICATIONS AND OTHER HOME IMPROVEMENT
PRODUCTS. FLOOR & DECOR OPENED FOR
BUSINESS IN FALL 2014.
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DaVita Dialysis
CHICAGO, IL
CSRE IS CURRENTLY A PREFERRED DEVELOPER FOR DAVITA DIALYSIS TO DEVELOP AND CONSTRUCT THEIR NEW
FACILITIES IN THE CITY OF CHICAGO.

▪
▪
▪
▪
▪
▪
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1ST

PARK MANOR

TREATMENT JUNE 2017
7,907 SF BUILDING
32,480 SF LAND
29 PARKING SPACES
20 STATIONS
PROTOTYPE DESIGN

IRVING PARK

▪
▪
▪
▪
▪
▪

1ST TREATMENT FEBRUARY 2018
7,000 SF BUILDING
32,635 SF LAND
29 PARKING SPACES
16 STATIONS
PROTOTYPE DESIGN DEVIATION

BRIGHTON PARK

▪
▪
▪
▪
▪
▪

1ST TREATMENT JUNE 2018
7,757 SF BUILDING
41,563 SF LAND
27 PARKING SPACES
20 STATIONS
PROTOTYPE DESIGN

III. Representative Projects &
Experience
FIRST ASCENT CLIMBING & FITNESS
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FIRST ASCENT – BY THE GYM
→ Hundreds of people a day visit a First Ascent gym to climb and socialize
→ Over 50% of revenue is from returning members
→ Most clients visit twice a week. Member retention is over 90%

AVONDALE
Opened June 2015
25,000 square foot
facility
60 foot tall clear span
space purpose built
for climbing
400 visitors per day/
750 stabilized
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UPTOWN
Opened December
2015

HUMBOLDT PARK
Opened September
2017

18,000 square foot
facility

18,000 square foot
facility

Historical landmark in
up and coming
neighborhood

Driving oriented facility
on prominent corner with
indoor parking

250 visitors per day/
400 stabilized

200 visitors per day/
400 stabilized

BLOCK 37
Opened February 2018
18,000 square foot
facility
Fourth floor of the
Block 37 urban mall
downtown
250 visitors per day/
500 stabilized

CLIMBING | YOGA | FITNESS | COMMUNITY

FIRST ASCENT AVONDALE
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FIRST ASCENT AVONDALE

Ground up build
of a 25,000 square foot,
full-service climbing and
fitness facility in
Avondale. Opened June
2015. Features rope
climbing terrain that is
among the tallest in the
United States.
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FIRST ASCENT UPTOWN
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FIRST ASCENT UPTOWN

Adaptive re-use
of a historical building at
4718 N Broadway in
Uptown, featuring
bouldering, yoga, and
fitness. Opened
December 2015. The
building is centered in the
Uptown entertainment
district, with views of the
Uptown and Riveria
theaters.
37

CLIMBING | YOGA | FITNESS | COMMUNITY

FIRST ASCENT HUMBOLDT PARK
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FIRST ASCENT HUMBOLDT PARK

Adaptive re-use of
a granite countertop
manufacturing facility.
Opened September 2017.
Features bouldering,
yoga, and fitness along
a main community
thoroughfare. Facility
includes
indoor parking.
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CLIMBING | YOGA | FITNESS | COMMUNITY

FIRST ASCENT BLOCK 37
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FIRST ASCENT BLOCK 37

Located in Chicago's Loop on
the fourth floor of Block 37
urban mall. Opened March
2018. Features 10,000 square
feet of climbing terrain, two
yoga and fitness studios, and
fitness area overlooking Daley
Plaza. Adds value for our many
members who live in the north
neighborhoods and commute
downtown to work.
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First Ascent Climbing and Fitness’ inaugural location in Avondale
represented Chicago’s largest dedicated indoor rock climbing facility, the dream of a partnership of avid climbers who were eager
to fill the needs of climbing enthusiasts in the city beyond the
climbing walls found in some fitness centers.
Inside the 25,000 square foot facility located at 3516 North
Spaulding Avenue, features 60 foot high ceilings and over 25,000
square feet of climbing surface allowing climbers to lead climb,
top rope, and boulder. Other features of the facility include a
cross-training fitness center, a yoga studio, locker rooms, retail
space, and a café. According to First Ascent, “routes and features
are friendly for beginners and challenging for experts.” First Ascent
has collaborated with climbing wall designer Walltopia to specify
and support climbing surfaces that cater to all experience levels,
from beginner to elite.
Size:
25,000 SF Total Area
Client:
First Ascent
Location:
Chicago, Illinois

First Ascent Avondale

The Emerson is a model for mixed-use, transit-oriented suburban
development, offering walkable retail shops, a Target flexible-format
store, public parking, and 270 luxury apartments in studio, one-,
and two-bedroom floor plans.
The Emerson’s position between Oak Park’s historic shopping
district and busy commuter rail lines meant that the design needed
to blend well with the context of the shopping district and provide
a dense transit-oriented residential component. This was accomplished by designing the north building as a logical continuation
of the low-rise corridor nearby, standing five stories and built
from more traditional materials. Along the rail lines, a much taller
building, in a modern language of concrete and glass, could be
developed.
The different aesthetics translate inside to the units, as well. The
low-rise apartments feature warmer finishes in the public spaces,
finished ceilings, and traditionally-sized windows. In the high-rise,
units take on a more urban loft feel, with exposed concrete, contemporary finishes, and walls of glass framing skyline views.
Size:
5 & 20 Stories
270 Apartments
28,365 SF Retail
Client:
Clark Street Real Estate
Lennar Multifamily Communities
Location:
Oak Park, Illinois

TheEmerson

E2 is a high-density, mixed-use development at a prominent corner
near the downtown shopping district of Evanston, Illinois. The site
was chosen for its supreme walkability to desirable retail,
entertainment, and community features of the area; access to
transportation; and proximity to a nearby university. The
development takes the place of a lower-density and under-utilized
commercial office building and a vacant lot. Recognizing the
opportunity for new residents and the high-quality product to
come, the city government demonstrated strong support for the
project throughout the development process.
E2’s two modern towers stand 16 and 14 stories and are
connected by a four-story structure with parking and rooftop
amenities. The two towers include a total of 356 luxury
apartments in studio, one-, two-, and three-bedroom layouts,
twelve three-bedroom townhomes along one elevation, and nearly
4,000 square feet of ground-floor retail space.
Size:
14 & 16 stories
356 Apartments
12 Townhomes
4,000 SF Retail Space
Designed for LEED Silver
Client:
Fifield Companies
Carroll Properties
Location:
Evanston, Illinois

E2Apartments

With retail frontage on Maple Street and a dramatic double height
residential entry lobby located on Elmwood Avenue, the concrete,
glass and steel building contains luxury condominium units of
800 to 2,900 square feet each, with ground floor retail space and
secure indoor parking including spaces for retail use.
The fourth floor contains residential amenity spaces such as a
private Club Room, fitness center, lap pool, spa and sun deck.
The building is sited to optimize views while minimizing solar heat
gain. Planters and landscaped green roofs are used extensively for the amenity spaces and fifth floor terrace units as well as
the penthouse units. Recycled and renewable resources are used
throughout, and the building is in close proximity to bus and rail
lines. The building was one of the first highrise residential buildings
in the state of Illinois designed to achieve a LEED Gold certification.
Size:
15 stories
99 Condominiums
5,000 sf retail space
250,000 sf Total Area
Client:
Winthrop Club
Location:
Evanston, Illinois

The Winthrop Club

The decommissioning of a military base adjacent to Lake Michigan
created the opportunity for a large team of developers and architects
to rehabilitate existing structures and create a new community within the context of a historic military base. Fort Sheridan was created
to house troops near Chicago in the event of continued civil unrest
following the Haymarket Riots in 1886. The base design featured officer and enlisted men housing organized around a drill field. Many
of the buildings were designed by the firm of Holabird & Roche
including the focal backdrop to the drill field and an 800-foot-long
barracks centered by an imposing bell tower. FitzGerald was retained to convert the structure into a series of loft-like apartments
and create a parking structure partially below grade at the back
of the building. The multifloored two- and three-bedroom units
featured open plans, exposed heavy-timber trusses and masonry
walls. The exteriors, composed of Cream City brick and Wisconsin
limestone, were restored to an original appearance.
Size:
2 Stories
52 Condominiums
Client:
LR Development
Location:
Fort Sheridan, Illinois

FortSheridan

IV. Current Projects
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The Point at Six Corners
CHICAGO, ILLINOIS

CSRE ACQUIRED APPROXIMATELY 4
ACRES AT THE PROMINENT SIX
CORNERS INTERSECTION OF IRVING
PARK ROAD, CICERO AVENUE &
MILWAUKEE AVENUE FROM BANK OF
AMERICA. CSRE PLANS TO DEVELOP AN
EXCITING MIXED-USE PROJECT THAT FITS
WITHIN THE FABRIC OF THE COMMUNITY
AND ACTS AS A CATALYST FOR THE
REVITALIZATION OF THE HISTORIC SIX
CORNERS NEIGHBORHOOD.
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Retail at The Fields
CHICAGO, ILLINOIS

CSRE HAS A FORMED A JOINT VENTURE WITH
4K DIVERSEY PARTNERS, OWNERS OF THE 1.5
MILLION SF FORMER MACY'S DISTRIBUTION
FACILITY, AND SHINER CAPITAL PARTNERS TO
REDEVELOP APPROXIMATELY 4 ACRES AT
THE DENSELY POPULATED INTERSECTION OF
DIVERSEY AVENUE AND PULASKI ROAD. AS
OF WINTER 2017, ROSS DRESS FOR LESS,
PETCO, ATI PHYSICAL THERAPY, AND
AMERICAN NAIL SPA HAVE OPENED FOR
BUSINESS. THIS PHASE OF THE PROJECT IS
APPROXIMATELY 50,000 SF.
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Woodbridge Center
WYLIE, TEXAS

CSRE ACQUIRED A 25 ACRE PARCEL OF
LAND LOCATED AT THE SWC OF FM 544 AND
WOODBRIDGE PKWY IN WYLIE, TX. PRIOR TO
ACQUISITION, CSRE SECURED ENTITLEMENTS
AND A SALES TAX SHARING AGREEMENT
WITH WYLIE ECONOMIC DEVELOPMENT
CORPORATION TO BUILD A 200,000 SF
SHOPPING CENTER, ANCHORED BY A
135,000 SF KROGER GROCERY STORE. CSRE
IS NOW DEVELOPING AND LEASING THE
REMAINING SMALL SHOP AND OUT LOT
SPACE TO COMPLETE THE PROJECT.
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TCF Bank Brighton Park
CHICAGO, IL

CSRE ACQUIRED AN OPERATING,
FUNCTIONALLY OBSOLESCENT 60,000 SF TCF
BANK BRANCH ON 1.5 ACRES AT THE CORNER
OF ARCHER AND SACRAMENTO IN CHICAGO’S
BRIGHTON PARK NEIGHBORHOOD. CSRE
WORKED WITH TCF AND THE CITY OF CHICAGO
TO DEVELOP A NEW, STATE OF THE ART 2,200 SF
BRANCH IN THE EXISTING BANK PARKING LOT
WHILE KEEPING IN SERVICE THE EXISTING BANK
OPERATIONS. TCF RECENTLY OPENED IN THEIR
NEW BANK. CSRE IS CURRENTLY WORKING ON
THE REDEVELOPMENT AND LEASING OF THE
FORMER BANK SITE.
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Capital Grille
SCHAUMBURG, IL

CSRE RECENTLY ACQUIRED THE FORMER JOE’S
CRAB SHACK ADJACENT TO WOODFIELD MALL
IN SCHAUMBURG. PRIOR TO ACQUISITION,
CLARK STREET WAS ABLE TO ENTITLE AND SECURE
A LEASE WITH CAPITAL GRILLE FOR 9,800 SF. CSRE
WILL BE UNDER CONSTRUCTION ON THIS
PROJECT IN LATE SUMMER OF 2018 WITH THE
GOAL OF A SUMMER 2019 RESTAURANT
OPENING.
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DaVita Garfield Park
CHICAGO, IL

CSRE ACQUIRED APPROXIMATELY 32,000 SF OF
LAND FROM THE CITY OF CHICAGO THROUGH
THE CITY’S NEGOTIATED SALE PROGRAM TO
DEVELOP A NEW 10,450 SF DAVITA DIALYSIS
FACILITY AT THE INTERSECTION OF HOMAN AND
GOVERNOR'S PARKWAY IN THE GARFIELD PARK
NEIGHBORHOOD. CSRE IS CURRENTLY UNDER
CONSTRUCTION AND WILL BE DELIVERING THE
BUILDING TO DAVITA IN THE WINTER OF 2018.
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PROJECTS IN DEVELOPMENT FOR 2019

FIRST ASCENT
ARLINGTON HEIGHTS

FIRST ASCENT
PEORIA

Adaptive reuse of former
water park

Redevelopment of a long vacant
property in downtown Peoria

45,000 square foot space with 50
foot tall clear ceilings (among the
largest climbing gyms in
the country)

20,000 square foot space
with 45 foot clear ceilings

Part of the redevelopment
of the Arlington Downs site

Offers climbing, yoga,
and fitness

Offers climbing, yoga, event
space, and fitness

Expected to open
early 2019

Expected to open
by end of 2019
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727 West Madison is a 45-story, 492-unit luxury rental tower with
more than 10,000 square feet of retail space. At just under 500
feet, it will be the tallest building in Chicago’s West Loop upon its
completion in late 2018.
The residences at 727 West Madison will include studio, one-, twoand three-bedroom layouts ranging from 490 to 1,550 square
feet. Individual units will be appointed with plank flooring; oversized windows with views of downtown and Lake Michigan; kitchens with quartz countertops, flat-paneled cabinets, high-end
stainless steel appliances, quartz countertops, frameless glass
shower doors, and porcelain tile walls and flooring.
From 727 West Madison, residents will be within walking distance
of popular grocers and retailers, one-of-a-kind shops, Randolph
Street and Fulton Market restaurants, nightlife, CTA stops and
Metra stations, Divvy stations, and a large number of employers
across multiple industries.

Size:
45 stories
492 Apartments
30,700 SF Retail Space
Client:
Fifield Companies
F&F Realty
Ares Real Estate
Location:
Chicago, Illinois
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727 WestMadison

FitzGerald is working with a local developer to adapt and revitalize
the shuttered Church of the Epiphany in Chicago’s West Loop - a
19th Century landmark that was closed and desanctified in 2011
due to dwindling membership. For the month of August, 2018, the
yet-to be- renovated facility has been transformed by Nike into a
world-class basketball facility. The Church will play host to training
camps and special events benefiting local high school basketball
teams from across the City.
When completed, Epiphany Center for the Arts will offer “an eclectic
range of features,” including a cafe with indoor and outdoor seating,
artist studios, a bar, and a showcase kitchen. The church’s massive sanctuary featuring an 1892 Ferrand & Votey organ that will
be restored, will serve as a venue for large weddings, corporate
functions, family gatherings, performance art, and other events,
event spaces, galleries, artist studios, and community rooms.
Size:
25,000 SF Total Area
Client:
BCG Enterprises
Location:
Chicago, Illinois
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EpiphanyCenterfortheArts

Superior House, located at 360 West Superior Street in Chicago’s
River North neighbor-hood, offers 34 luxury condominium residences in a sleek, contemporary 12-story design. The building
features an extensive collection of indoor and outdoor amenities
not usually found in a boutique condominium building, like a sundeck lounge with fire pit, outdoor bar, and kitchen with BBQ areas,
vegetable and herb garden, fenced dog run, indoor entertainment
room, event kitchen, and fitness/yoga center.
The 34 residences are each designed as a corner unit and feature
expansive balconies with expansive floor-to-ceiling glass on two
sides, generous floorplans, and stunning finishes.

Size:
12 stories
34 Condominiums
Client:
Ascend Real Estate Group
Location:
Chicago, Illinois

60

SuperiorHouse

FitzGerald worked with artist and community leader Theaster
Gates and Catapult Real Estate Development on the
rehabilitation of the long-vacant Stony Island State Savings Bank
building, located at 6760 South Stony Island Avenue in
Chicago’s Grand Crossing neighborhood. FitzGerald was tasked
with coordinating the rehabilitation of the three-story, 26,700
square foot building, which was rescued from demolition in
2012 by Gates after standing vacant for over 20 years.
FitzGerald developed plans to rejuvenate the building in support
of Gates’ vision that the site flourishes as a hub for creative and
cultural activities and create an anchor in the neighborhood.
FitzGerald also supported efforts to place the building on the
National Register of Historic Places. The Arts Bank includes artists’
studios and offices, exhibit spaces, and a library housing the
collection of John H. Johnson, the founder of Ebony and Jet
magazines. Special plans were made to restore the building’s
780 square foot basement bank vault, which may be utilized as
a special gathering space.
Size:
3 Stories
26,700 square feet
Client:
Rebuild Foundation
Catapult Real Estate Development
Location:
Chicago, Illinois
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StonyIslandArtsBank

3Eleven delivers 245 sleek, modern and sophisticated apartments
to Chicago’s River North neighborhood. The 24-story transit-oriented
building contains a mixture of studio, one-, and two-bedroom units
along with a few three-bedroom units on upper floors. From the
engaging steel and glass lobby to incredible indoor and outdoor
rooftop amenities, 3Eleven delivers a standard of living that rivals
any found in or around Chicago’s Loop.
The building includes 3,000 square feet of retail space, and was designed with massing and proportion cues taken from the neighboring church, which also received improvements as part of the overall
development. Parking for the site is structured at the base of the
building, with spaces for 109 cars and 50 bicycles.

Size:
24 stories
245 Apartments
3,000 SF Retail Space
Client:
The John Buck Company
Location:
Chicago, Illinois
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3Eleven

V. Financial Information
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Financial Information
CLARK STREET REAL ESTATE
CSRE has an extensive performance history and has the financial wherewithal to execute the proposed project at 2222
Oakton Street.
To that end, please consider the reference letters from Wintrust Bank and Old Second National Bank on the following
page, verifying CSRE’s financial capabilities as well as each bank’s respective interest in financing this project. CSRE
envisions financing this project with through traditional debt and equity sources.
Additionally, please note that CSRE is not involved in any pending litigation or disputes.
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References
CLARK STREET REAL ESTATE

67

References
FIRST ASCENT CLIMBING & FITNESS
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VII. Point of Contact For Project
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Point of Contact for Project

Andy Stein
Principal
Clark Street Real Estate
980 North Michigan Avenue, Suite 1280
Chicago, IL 60611
312-377-9104
astein@clarkstreet.com
www.clarkstreet.com
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VIII. Project Proposal
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Project Proposal
STRUCTURE
As mentioned previously, CSRE and First Ascent have formed a strategic partnership to pursue the redevelopment of the
property. Specifically, CSRE proposes to purchase the existing land and building from the City of Evanston and secure a
long term lease with First Ascent for them to operate a world-class climbing gym. CSRE and First Ascent will work with
the City of Evanston to develop a comprehensive plan for the site including but not limited to: the negotiation of a
redevelopment agreement, potential rezoning of the site, and design and construction guidelines.
Enclosed please find a letter of intent that details the purchase price, due diligence and entitlement timeline, and closing.
We understand the complexities of a public-private partnership and arriving at a mutually beneficial solution for all
parties.
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August 13, 2018
City of Evanston
Community Development
2100 Ridge Avenue
Evanston, Illinois 60201
Re:

Proposed purchase of fee-simple interest in approximately 39,000 square feet of land and
building and located at 2222 Oakton Street in Evanston, Illinois 60202 (“Property”), by
Clark Street Real Estate (“CSRE”) or its assignees ("Purchaser") from The City of
Evanston (“Seller”).

To Whom It May Concern:
We are pleased to extend to you this Letter of Intent (“LOI”), which sets forth the principal terms and
conditions of the proposed purchase of the fee-simple interest by Purchaser from Seller. Seller and
Purchaser hereby agree that this LOI is merely a recital of certain mutual understandings of the business
terms of the acquisition of the Property, and that neither party shall have any legal obligations to the other
in connection with the conveyance of the Property unless and until a Purchase Agreement mutually
acceptable to Seller and Purchaser has been fully executed.
The principal terms and conditions of the proposed transaction would be as follows:
1.

Purchaser: Clark Street Real Estate, LLC or its assignees.

2.

Property: As used herein, the term “Property” shall include the land free and clear of any
underlying land leases together with all improvements located thereon, all easements and other
rights appurtenant thereto, any and all tangible or intangible personal property of Seller related
thereto, as well as all of Seller’s right, title and interest in and to any leases, licenses, permits or
contracts related to the Property.

3.

Fee-Simple: Seller has indicated its interest in the Property is Fee-Simple.

4.

Purchase Price: The Purchase Price for the Property shall be $1,000,000 subject to increase or
decrease in accordance with customary prorations of rents, taxes, expenses, and other adjustments
as will be set forth in the Purchase Agreement, and would be payable as follows:
a.

Earnest Money Deposit: Within five (5) days after full execution of the Purchase
Agreement, Purchaser will deposit cash in the amount of $50,000 (“Earnest Money
Deposit”) into a strict joint order escrow established with Chicago Title (“Title Insurer”),
as escrowee. The Earnest Money Deposit is refundable to Purchaser on or before the
expiration the Due Diligence Period and Municipal & Governmental Approval Period (as
hereinafter defined), if Purchaser determines in its sole and absolute discretion that the
Property is not suitable for Purchaser’s intended purpose.
b. Cash at Closing: On the Closing Date (as hereinafter defined), Purchaser shall deposit
into the closing escrow, cash in an amount equal to the balance of the Purchase Price.
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5.

Due Diligence Period: The Purchase Agreement shall contain a Due Diligence Period during
which time Purchaser may review all aspects of the Property and such Due Diligence Period will
expire sixty (60) days after the date of full execution of the Purchase Agreement. Purchaser may
terminate the Purchase Agreement at any time prior to the expiration of the Due Diligence Period
for any reason or no reason at all by giving written notice to Seller, and upon delivery of any such
termination notice by Purchaser, Purchaser shall be entitled to an immediate and full refund of its
Earnest Money Deposit (together with any interest earned thereon).

6.

Municipal & Governmental Approval Period: Purchaser shall have one hundred-eighty (180)
days after the expiration of the Due Diligence Period to obtain the necessary approvals and
entitlements from associated governmental bodies, neighborhood groups, and other stakeholders
to allow Purchaser to redevelop the property, including a redevelopment agreement with the
Seller. Purchaser may terminate the Purchase Agreement at any time prior to the expiration of the
Municipal & Governmental Approval Period for any reason or no reason at all by giving written
notice to Seller, and upon delivery of any such termination notice by Purchaser, Purchaser shall
be entitled to an immediate and full refund of its Earnest Money Deposit (together with any
interest earned thereon).

In connection with Purchaser’s review of the Property during the Due Diligence Period, Seller agrees as
follows:
a.

Document Review: Within five (5) days of receipt of Purchaser’s request, Seller (to the
extent same is in the possession and/or control of Seller) shall deliver to Purchaser copies
of all documents, reports, studies, and other information related to the Property as may be
reasonably requested by Purchaser in connection with the acquisition of the Property.

b.

Physical Review: From and after the date of full execution of the Purchase Agreement,
Seller shall permit Purchaser or Purchaser’s designated agents access to and entry upon
the Property to inspect, examine and test the Property for any reasonable purpose,
including any soil, environmental, and engineering tests Purchaser shall reasonably deem
necessary. Purchaser agrees to indemnify, defend and hold Seller harmless from and
against any damages, claims, or liabilities which Seller may suffer resulting from the
activities of Purchaser or Purchaser’s designated agents permitted under this section.

c.

Title: Within five (5) days after the date of full execution of the Purchase Agreement,
Seller shall deliver to Purchaser a commitment for an ALTA Owner’s Title Policy issued
by the Title Insurer, together with copies of all recorded exceptions to title related thereto.
At closing, Seller shall cause the Title Insurer to issue an Owner’s Policy or prepaid
commitment therefore in conformance with the title commitment as approved by
Purchaser.

d.

Survey: Within five (5) days after the date of full execution of the Purchase Agreement,
Seller shall deliver to Purchaser a current ALTA survey for the Property. Seller warrants
that no improvements have been made, and no easements of record granted, which would
affect the accuracy of this survey. At the conclusion of the Due Diligence Period, Seller
will furnish an updated ALTA survey showing such information which may be
reasonably required by Purchaser, Purchaser’s lender, or the Title Insurer, which survey
shall be certified to the Buyer, or Buyer’s nominee, the lender, and the Title Insurer.
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In the event any of the above information is not delivered to the Purchaser within the time periods set
forth above, Purchaser may extend the Due Diligence Period for an additional period equal to the number
of days delivery of such information was delayed. In addition, Purchaser shall have the right to extend the
Due Diligence Period and the Municipal & Governmental Period for two (2) sixty (60) day periods each,
upon prior written notice to the Seller of the same, and delivery of an applicable and refundable deposit of
$25,000 for each such extension.
7.

Closing: Transfer of the Property shall be by Warranty Deed subject only to the exceptions to
title approved by Purchaser (as set forth below). The Closing Date shall be a date mutually
agreeable to Seller and Purchaser, but not later than thirty (30) days following expiration or
satisfaction of Municipal & Governmental Approval Period. Seller will deliver property free and
clear of tenancies.

8.

Title Endorsements: Seller will be responsible for providing at Seller’s sole cost and expense
the following endorsements for the Owner’s policy: (a) Standard Exception Waiver endorsement,
(b) a 3.1 zoning endorsement and (c) a PIN endorsement (insuring that the PINs encompass all of
the property being conveyed, and not other property. All other endorsements, inclusive of any
lender required endorsements shall be at the expense of the Buyer.

9.

Closing Costs: Seller shall be responsible for title and survey expenses, state, county and
municipal transfer taxes, recording fees related to the transfer of the Property, one half of all
escrow fees and all other customary seller expenses. Purchaser shall be responsible for all
professional fees incurred by Purchaser in connection with its investigation of the Property, all
recording fees relating to the financing of the acquisition, one half of all escrow fees and all other
customary purchaser expenses. Each party shall be responsible for the payment of their respective
legal fees and expenses.

10.

Broker’s Fees: Seller warrants that no third-party agents or brokers have been involved in
connection with this transaction and that no other agent or broker is entitled to any commission in
connection with this transaction. Seller agrees to indemnify Purchaser against any claim for a
brokerage commission, finder’s fee, or the like arising from this transaction.

11.

Seller Obligations Prior to Closing: From and after the date hereof, (i) Seller agrees to operate
and maintain the Property free from waste and neglect, in compliance with applicable law and in
the same manner as the Property has been heretofore operated and maintained, (ii) Seller shall
not, without the prior written consent of Purchaser, amend or modify any existing lease relating to
the Property or enter into any new lease for space on the Property, (iii) Seller shall not encumber
or grant any interest in the Property or enter into any contract which will be binding on Purchaser
after the Closing Date and (iv) Seller shall not market the Property nor entertain offers from, or
negotiate with, any third parties in connection with the Property.

12.

Confidentiality: Seller and Purchaser agree that the terms of this Letter of Intent and any
information delivered or discovered pursuant hereto shall be maintained confidential and, except
as may be required by Purchaser’s lender or other parties reasonably necessary to the
consummation of the transaction or required by law, shall not be disclosed to any third party.
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Please confirm that this Letter of Intent accurately reflects the principal business understandings of the
proposed transaction by executing where indicated below and returning same to the undersigned.

Sincerely,

Andy Stein
Clark Street Real Estate
980 N. Michigan Avenue, Suite 1280
Chicago, Illinois 60611
Direct Phone: 312.377.9104
astein@clarkstreet.com

CLARK STREET REAL ESTATE, LLC
By:

Andy Stein

Name: Andy Stein
Its:
Principal

ACCEPTED AND AGREED this ____ day of ______, 2018:
By:
Name:
Its:
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Project Proposal
BENEFITS
First Ascent will be a dynamic and exciting attraction in the City of Evanston that will serve as a community and regional
anchor, while revitalizing a key vacant property in the city. Currently, there are no climbing gyms servicing the northern
suburbs. First Ascent will provide their guests and members with a wide variety of experiences from world-class indoor
climbing to hosting team-building and social events to specialized programs for children. First Ascent has something for
everyone.
A key to First Ascent’s success in other locations has been community engagement. Strongly engaging the Evanston
community through youth summer camps, after school programs, charitable fundraisers, and social mixers are just a few
of their community outreach initiatives. A video highlighting First Ascent’s culture and community can be found at
https://vimeo.com/150355893.
The team believes this site clearly offers unique and compelling synergies that are hard to replicate in other locations
specifically, the amenities offered at James Park, Quad Indoor Sports, and Dawes Elementary School.
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Project Proposal
ECONOMIC BENEFITS
•
•
•
•
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Purchase Price: The City of Evanston will receive $1,000,000 from CSRE to purchase the property.
Estimated Property Taxes: We estimate that first year, stabilized property taxes will be $104,000 based off of the
comparable properties in the market. Estimated Property Taxes over a 10 year period will be $1,150,000.
Estimated Sales Tax: First Ascent estimates $100,000 in collectable sales tax from merchandise and food
operations.
Economic Incentives: CSRE and First Ascent do not intend to seek any economic incentives from the City of
Evanston, Cook County, or the State of Illinois.

Project Proposal
PROPOSED BUDGET
Item

Estimate

Purchase Price

$1,000,000

Base Building Construction & Site Work*

$1,000,000-$1,500,000

Furniture, Fixtures, & Equipment

$750,000

Soft Costs

$300,000

Total Cost

$3,250,000-$3,750,000

*Scope of work needs to be further defined, especially an understanding of City of Evanston and MWRD
stormwater requirements.
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Project Proposal
SUSTAINABILITY
CSRE, First Ascent, and FitzGerald are committed to sustainable practices. We believe this starts with utilizing and
renovating the existing building. We will work with the City of Evanston to ensure that the sustainability is incorporated
into the design, construction, and operations of the project.
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Project Proposal
DRAFT SCHEDULE
•
•
•
•
•
•

•
•
•
•
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August 13th 2018: CSRE and First Ascent RFP Submission to City of Evanston
August 29th, 2018: Evaluation of Proposals by City of Evanston Staff
September 26th, 2018: Economic Development Committee Review of RFP Responses and Public Presentation of
Proposals
November 5th, 2018: City Council Review of RFP Responses
December 2018/January 2019: Selection of Development Team
January 2019-June 2019: Developer/Property Due Diligence (including but not limited to: Phase 1 ESA,
Geotechnical Report), Negotiation of Redevelopment Agreement with City of Evanston, Potential Rezoning of
Property, and City Council Approval of Redevelopment Agreement
June 2019-September 2019: Creation of Design and Construction Plans for Permit
September 2019-December 2019: City of Evanston Review and Approval of Construction Plans
January 2020-July 2020: Construction (Need to further discuss construction start as it relates to winter conditions)
August 2020: First Ascent Opening

Project Proposal
PROPOSED RENDERING AND SITE PLAN
The following pages represent the team’s initial thoughts and ideas for the redevelopment of 2222 Oakton. They include proposed renderings
for the interior and exterior of the facility as well as a site plan.
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Conceptual Rendering - Exterior
2222 Oakton Street
Evanston, Illinois

| August 10, 2018

Conceptual Rendering - Interior
2222 Oakton Street
Evanston, Illinois

| August 10, 2018

0’

15’

30’

Site Plan
2222 Oakton Street
Evanston, Illinois

| August 10, 2018

Operations Plan
• Open Weekdays 6am – 11pm; Weekends 9am – 8pm
• 7 to 10 full time equivalent employees
• 300 visitors/day; 1,500 members (estimated)

First Ascent customizes it’s service offering to each community
• 20,000 square feet of climbing
• 250 routes to climb; 35 new routes set every week
• Complete fitness area with cardio equipment and functional strength equipment
• Up to 60 yoga/fitness classes weekly
• At least one community event every week
• Partner with local restaurants and retailers to offer experiences unique to Evanston
• After school youth programs focusing on fitness, agility, and social interaction
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From First Visit To Member
1

First time visitor
purchases a Day Pass
($19/visitor)

3

5

Repeat visitor attends
free social events and
new climber mixers to
connect with other
climbers

Climber purchases
a membership
($79/mo)

DAY
PASS

2

88

Visitor is encouraged to
take a 1 hour Learn to
Climb Class ($35)

4

Climber attends classes
and climbs regularly with
new friends
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May 2018

PA L M H O U S E AT J A M E S PA R K

Business Plan
NEW MULTI-USE FOOD HALL & EVENT SPACE

PRESENTED BY :
Palmhouse Productions LLC

Date Created :
08.13.18

CONCEPT :
Re-development of Evanston Recycling Center

Date Issued :
08.13.18

This business plan and its contents are confidential. Do not discuss or disclose its contents to any third parties
without exressed written consent.
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Introduction
“The City of Evanston is seeking qualified individual/operator or team ...to bring an
exciting & destination oriented use to Evanston’s Oakton corridor... The City’s
goal for this property is to be utilized for its highest and best uses that will offer amenity
options for visitors and residents of Evanston that include families, baby
boomers, & college aged students alike...” -- City of Evanston RFQ
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Company Summary
Deborah (left) and India
(right) on the patio of
Peckish Pig Restaurant &
Brewery in Evanston, which
they have owned with their
partners for the past four
years.
Peckish Pig was a joint venture between
Deborah, India and their

business

partners and the City of Evanston,
who combined forces to work on the
revitilization of Howard Street. As longtime Evanston residents, Deborah and
India are committed to projects that
enhance the community and continue
positive growth.
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COMPANY SUMMARY

PRINCIPAL PARTNERS

Palmhouse

Deborah Evans

Productions is a full-

has more than 20

India

Mussell-McKay grew up in

service production company that will

years of experience in the food service

Evanston and around the hospitality

operate a multi-functional food hall

industry in Evanston and abroad, both

industry, working in and out of restaurants

and event space. Operating

under

from a staff and an ownership point of

& bars since she was of age to work.

one roof, Palmhouse Productions will

view. Debbie is current Executive Chef

Starting as a host at Davis St Fishmarket,

serve as the management team for a new

& Partner in Peckish Pig a Restaurant

before both serving & bartending at

neighborhood & celebration hub. From

& Brewery, which has been open

a variety of local establishments, she

hosting both public and private events, to

for just over 4 years at 623 Howard.

naturally progressed into a Management

being a gathering space for the Evanston

In addition to her experience as at

role. India managed a bar & grill in the

community

Palmhouse

Peckish Pig, she was also Chef/Owner

Lakeview

will fill a niche currently lacking in the

of Celtic Knot in Evanston for eight

before leaving that business to help

Evanston market.

years, operated a catering company,

Debbie open the Peckish Pig. For the last

and

beyond,

neighborhood

of

Chicago

taught cooking classes in the US and

four years, she has been the general

With lifelong dedication to hospitality,

Japan, ran a gourmet food & wine shop

manager & events manager at the

celebrations, and supporting community,

in roger’s park, as well as a coffee shop

restaurant, which grossed over 2.3 million

Palmhouse Productions hopes to bridge

bistro. Her passion for entertaining and

dollars in sales last year and oversaw a

the gap between our hyper-local base,

making people feel at home shines

staff of over 38.

and destination seekers.

through every project she works on.
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02

OBJECTIVE
We created Palmhouse Productions with a clear long-term
objective in mind - to serve the needs of the existing local
community in this beautiful location, and to build on that to
create a vibrant, viable, social hub for a variety of events
that will draw interested people from close by and further
afield. The space at 2222 Oakton is perfect for the realisation of our vision.

KEYS TO SUCCESS
TIME & LOCATION
Evanston is primed for a destination
of this size and caliber. Food halls are
growing in number all across the US,
but Evanston has yet to embrace this
concept. Surrounded by parks & schools
with little food availability, James Park is
the perfect location for a varied culinary
market.

DIVERSE HOSPITALITY
NETWORK
Seasoned industry professionals will
work together to create an alliance of
varied businesses with aligned goals and
aspirations.

MISSION
Our mission is to create a destination for all things culinary, community, and entertainment to serve the City of Evanston, and the
surrounding areas. We strive to combine local and international
cuisines with activites for all ages to produce a vibrant hub at

INNOVATION IN
FOOD EDUCATION
In addition to serving as a food destination, our kitchen and garden partners
are commited to sharing knowledge with

James Park.

adults and kids alike of sustainable and

The vision for the food hall is a series of stalls offering high qual-

We intend to work with the surround-

ity, chef-driven specialty foods with a wide range of ethnic di-

ing schools and teaching programs to

versity, cooked to order. Dedicated culinary and agricultural

develop a revitalization within culinary

professionals will serve the community daily, as well as work to

industries.

teach future generations the importance of knowing where their
food is grown and sourced. We aim to be an educator and an
incubator for future professionals in the field.

ethical farming and kitchen practices.
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Company Summary
LOCATION
& FACILITIES

Located within the limits of the City of Evanston’s largest park,
2222 Oakton st. is

the perfect location for Palmhouse

Productions. In a relative food desert outside of fast food options,
such as Steak N’ Shake and Dunkin Donuts, there is a lack of
options for dining in the neighborhood. Palmhouse Provisions
sees the opportunity to build on the currently existing market
need for more variety, serving the surrounding facilities and
families who use them regularly, and also to make the area an
exciting destination.
There is already a multitude of sports & recreational
activities within the park, and the surrounding areas.
Evanstonians and families who visit James Park have
limited options for dining in the area.
Palmhouse will provide a much-needed gathering space
for before, during and after sports and other local
activities.
Provide supplemental events for the neighborhood, e.g.
movie in the park, roller skating, and music.
The size and location of the lot, plus the additional parking
already planned by the city of Evanston, will facilitate
easy access to the space from various directions.
Three schools, St Francis hospital and established local

6

businesses such as Autobarn Service Center within
one mile are convenient for lunch time and dinner time
accessibility

Quad
Indoor
Sports
Facility

Evanston
Community Garden
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SECTION

02

LOCATION INTEGRATION
The location of the Evanston Recycling
Center at 2222 Oakton makes for a unique
opportunity to become involved with the
surrounding schools, businesses and park
patrons.
In an area with relatively few dining options
outside of Steak ’n Shake and Dunkin Donuts,
we have spoken to many families and visitors
to James Park who would be happy to have
the chance to avail themselves of a greater
variety of food and beverage options before,
during, or after being at the park. Situated
within this space, Palmhouse Provisions
hopes to be a beacon for all those who visit
the park daily in both the summer & winter
seasons.
Expanding on the work the City of Evanston
already has in place with activities at James
Park, such as the Marshmellow Drop, and
movies in the park -- we will work to create
an activity calendar of year-round events
for the neighborhood as well as destination
travelers alike.
In addition to our culinary and teaching
program work, we intend to match the
exterior of the building to blend in with
the park and other surroundings as best as
possible. This includes a focus on greenery,
plantings surrounding the building as well as
on the interior.
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What we offer:

Palmhouse Productions is the management team that will own and operate a 13,500 sq. ft multifunctional food hall,
marketplace, and event venue. Comprised of individuals from the hospitality and event industry, as well as the fitness,
music, and arts - we aim to create a hub for all. As a market and venue we hope to become part of the culture of our neighborhood, reflecting the food trends both locally and regionally and drawing from vast areas – becoming part of the draw for
locals and tourists alike.

1
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PALMHOUSE
PROVISIONS

2

PALMHOUSE
PARTIES

Operating a 5000 sq ft food hall & vendor market featuring

7000+ sq ft. event venue for both public & private

local restauntuers and entreprenuers as well as up-and-

events ranging from weddings, mitzfahs, corporate

coming chef’s who want to create cultivate their culinary

events to farmer’s markets, art shows and music events.

presence within Evanston and beyond. Serving as a

Housing a commercial kitchen we anticipate the ability

community culinary incubator to bring together palettes

to both cater large and small scale events as well as pro-

and cuisines from all backgrounds. We aim to bring together

vide tools for outside catering within the space as well as

an international variety of cuisine, as well as local favorites

cooking classes and chef incubation.

to appeal to all generations & demographics.
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PROSPECTIVE F&B PURVEYORS:

COFFEE SHOP

WOOD FIRED PIZZA

INDIAN / ASIAN

Meeting place for all,
Come for a quick drink, or stay
for free wifi & conversation

Hand Tossed, wood fired
Perfect for families, students, and
everyone in between.

Internationally inspired and
ready to be introduced into the
Evanston dining scene.

TACOS

GRAB & GO

SWEET TREATS

Rotating selection of
fresh ingredients in everyone’s
favorite handheld snack.

A curated selection of artisanal
sandwiches, salads, and other
simple and quick meals.

From ice cream, to donuts &
everything in between. Perfect
ending to the day at Palmhouse

PROSPECTIVE PARTNERS

EXCERSIZE & DANCE
Offering a variety of classes and
workshops including zumba,
yoga, salsa, flamenco & more

FARM & GARDEN
Professionals dedicated to
sourcing local produce teaching
through curated internships

ENTERTAINMENT
& MUSIC
Hosting events utilizing existing
networks of industry artists
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Product & Services
COMPETITIVE COMPARISON: FOOD
“Unlike food courts made up of fast food chains, food halls typically mix local artisan restaurants, butcher shops and other
food-oriented boutiques under one roof. Many celebrate quirkiness versus uniformity, and their ability to draw crowds
is particularly appealing to landlords battling the growth of e-commerce and changing shopping habits.”

-- New York Times

FOOD HALL COMPARISON 1 : REVIVAL FOOD HALL
Based in the Downtown loop this self-proclaimed “all-local dining concept” spans a massive 24,000 sq. ft of a
historic Daniel Burnham building. This food hall marketplace is one of the largest in the city, and is run by 16” On
Center Collective featuring fast-casual dining options such as, Antique Taco, Furious Spoon Ramen, and Union
Squared. The hall also features the option to purchase picnic packs with food and booze from from vendors
inside to take offsite to a variety of chicago parks and events.

FOOD HALL COMPARISON 2 : BEACON ST. MARKET
Set to open in 2018 in Chicago’s uptown neighborhood-- this is a testament to the food hall concept moving its
way from the saturation of downtown chicago. Featuring local chicago options such as Budlong Hot Chicken,
BBQ Supply Co. and Heritage Coffee Company, they hope to draw crowds from uptown and beyond to dine
al-fresco, and join in the nieghborhood markets. The space also hopes to capture a creative and collabortive
demographic as a “place to create & a place to relax”.

COMPETITIVE COMPARISON: EVENT VENUES
While event trends in 2018 continue to move towards unique and non-traditional venues, Evanston doesnt currently offer a wide variety
of venues outside of the convential setting. The largest venues currently within Evanston City limits are the Orrington hotel banquet hall,
and the Crystal Ballroom.

COMPARISON 1 : FIREHOUSE CHICAGO
Situated in the north side of Chicago, in the edgewater neighborhood, this event venue is unique as
a renovated 102 year old Chicago Firehouse. The venue boasts an outdoor garden, a private wedding
suite, and can host events for up to 100. Their unique list of food vendors including food trucks which
pull up to the main entrance make for a picturesque event both for guests, and looking back on photos.
WEEKENDS: $5000 - $7000 rental rate.

COMPARISON 1 : OVATION CHICAGO
This west loop event space boasts over 5500-7500 sq ft of industrial rustic event space that is home to a
collective of DJs, musicians and artists who use the workspace weekly when events are not in progress.
In addition to private events for up to 300, they have hosted yoga classes, corporate gatherings for

ON
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groups such as Facebook, HBO, Adidas, and Tanqueray. Their inclusive and flexibile vendor options and
the rustic industrial style make them Ovation of the most booked venues in the city.
WEEKENDS: $8000-10,000 rental rate.
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TECHNOLOGY
In a technoliogical era, we plan to implent technologies within music
and sound setup, providing WIFI for customers and clientele to both
the event and hall patrons, as well as AV implementation to ensure
both public and private celebratory events as well as corporate
bookings can realize their event potential.

PALMHOUSE PROVISIONS

PALMHOUSE PARTIES
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Market Analysis: Food Halls
While Food Halls have
existed in Europe for
hundreds of years, this
concept is relatively new
to the US market. Diverging from the classic fast
food court and morphing
into foodie destination
for all generations to
enjoy.

MARKET SEGMENTATION

Families
Students
Sports Center visitors
Destination Seekers

Some of the more notable halls are:

Local Foodies

Ferry Terminal and The Hall in San
Francisco, Grand Central Market in

Suburban Travelers

Los Angeles, The Public Market in
Milwaukee,

Reading

Terminal

in

Philadelphia, and Chelsea Market
and Gotham Market in NYC. These
places and others have set a high bar
for food hall offerings and are
now being joined by more recent
developments

like

Latinicity

in

37%

Chicago, Oxbow Market in Napa
Valley, Ponce City Market and Krog
Market in Atlanta and many other
smaller markets like St. Roch Market
in New Orleans. These markets
become part of the culture of their
neighborhoods, reflecting the food
trends regionally and drawing
from vast areas – essentially becoming
part of the tourist attraction draw in
their areas.
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Over 1/3 of residents within a 5 mile radius are between ages 25-47
(22-37 age group considered millenial)
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04

MARKET TRENDS

MARKET NEEDS
Of all the food halls popping up in the chicagoland area, many

“The trend is driven by a confluence of factors”, Brown said,

of them solely focus on fast casual food on an interior setting but

“such as the emergence of foodie culture, the headwinds fac-

do not have the space or capacity for outdoor entertainment and

ing other types of retail and the urgency of developers to drive

space. With the lot size of the 2222 Oakton building, we can fill

activity to mixed-use projects. In the past, malls had the view

the needed niche for outdoor entertaining space.

that people were going there for shopping and food was an extra amenity,” Brown said. “What we’re seeing in the last two to
three years is that it’s been flipped completely. Shopping center
owners are realizing that you’ve got to do everything you can to
get people to your stores, and food brings people out. It has
the same draw of retailers, if not greater. There’s urgency with
developers to get in on the food hall craze.”
“U.S. Food Hall Market Expected To Triple By 2020”
					-- Biznow.com

55%

40%
OF MILLENIALS
WILL ORDER SOMETHING
DIFFERENT EVEY TIME THEY
VISIT A RESTAURANT

MARKET GROWTH

MILLENIALS
PREFER COMMUNAL
DINING TABLES

“The Country’s Food Hall Appetite Is Growing”
		-- commercialobserver.com

According to Garrick Brown, vice president of retail research for Cushman
& Wakefield, popularity of Food Hall

46%

26%

17%

growth seems to be due to to a lack of

22%

15%

failure. “In our tracking we’ve only found

39%

two that have closed, while the failure
rate for restaurants is about 30 percent in
their first 18 months.”
“There is a whole lot of unexplored terrain out there,” Brown said. “I don’t see
this going away any more than I see coworking going away. I think it’s here to
stay, and it’s really in its infancy.”

Thumb
Name

Thumb
Name

Thumb
Name

2017

BY 2019

155 Food halls in existence

Estimated over 200 projects

Thumb
Name

Thumb
Name

Thumb
Name

13

Business Plan & Proposal

PALMHOUSE PRODUCTIONS

Operation Timeline
3 MONTHS
Jan - March

3 MONTHS
Sept - Dec

Beginning September
2018, with expected
initial completion May
2019, and final and
followup construction to
be completed May 2020
By
completing
construction
projects in phases, we aim to
minnimize time spent without
positive cash flow for the buisiness
and City of Evanston.
We aim to be paying full rent to
the City by September 1st, 2019.
Liquor tax, and sales tax would
be paid as early as May 1st -- as
soon as building doors are open.

RESEARCH
& START-UP

CONSTRUCTION
PHASE l

During the initial phase of the RFQ,

Phase I of construction will focus on

time will be on further research and

laying the interior groundwork and

development of the business model,

utilities for the food hall and event

as well as seeking vendor partners

venue. Installing commercial kitchen,

interested in partipating in the com-

plumbing layouts, bathroom and duo

munity culinary hub.

bar install.

Reaching out to our existing network

During Phase I of construction we will

of Evanston & Chicago based busi-

offer discounts on event bookings

ness, we will look to cultivate a com-

for those who book during our initial

munity high quality, chef-driven

event season. This initial cash flow will

specialty foods with a wide range of

be returned into construction phase 2.

ethnic diversity and a made-to-order
mentality.
Securing the right vendors, and identifying size needs and restrictions is
integral in preparing for Construction

Bidding out major construction
work ie. plumbing, HVAC, flooring, kitchen install, window work.

phase.
Preliminary architectual draw-

Reworking exisiting plumbing

ings and design conceptualizing.

and bathrooms to accommodate
an influx of higher use within the

Creating Vendor contracts and

building.

pricing guide to discuss with stall
operators.

Parties who book during this
phase based on event space

14

Complete buying guide for all

renderings will receive 20% off

FF&E needed to install in Phase I

booking fees as incentive to fill

of construction.

up our calendar early

Business Plan & Proposal

PALMHOUSE PRODUCTIONS

SECTION
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2 MONTHS
April - May

5 MONTHS
June - October

5 MONTHS
Nov - March

CONSTRUCTION
PHASE 2

INITIAL EVENT &
MARKET SEASON

CONSTRUCTION
PHASE 3

Constuction Phase 2 will entail setting

With

up the food hall vendor space as well
as decoration and design of the both
the venue & market space.
During this time, vendors will work on
install and setup of their individual
stalls and integrating themselves into

conservative

Returning to the extended timeline

construction timeline, we will focus

a

relatively

of plan during the slower winter

on events during season 1 mostly

season,

utilizing outside caterers, vendors, etc

expand upon current operations to

with Palmhouse venue mainly serving

increase visibility, functionality, and

as strictly event venue operators for

profitability in the 2nd year busy

private events.

season.

we

can

improve

and

the hall. Palmhouse will acquire all

Palmhouse Provisions will primarily

Increasing outdoor potential with

communal space furniture and games

focus on fulfilling concession needs

possible roof-deck, and outdoor

to be provided in the market.

for the surrounding park, as well as

structie additions makes the

creating vendor and festival relation-

usable land bigger.

During the early spring we will
begin to lay groundwork for

ships to extend into year 2.
Broadening our reach in teaching

our plantings both interior and
exterior of the Palmhouse.

programs throughout the winter
Vendors & Stall operators who

by developing curriculums for

Individual vendors will get their

start in opening season will

children, high school and college

facade & stall concepts ap-

recieve lower market rent to

students, and adults.

proved by Palmhouse to create a

incentivie the curation of varied

unique but cohesive space.

and local base.

Focusing on industrial elements

Initial Season Event pricing will

that already exist within the event

begin at a lower rental rate to

space to keep down construction

encourage bookings, and offer

costs.

repeat booking discounts.
- Polished concrete
- Open air room
- Minimalist space that
can be decorated per
event.
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PALMHOUSE PRODUCTIONS

Management
Summary
LEADER TEAM
Palmhouse Productions team is group of family and friends with backgrounds in the hospitality & entertainment individuals dedicated
to bringing a one-of-a-kind experience to Evanston.

India Mussell-McKay

Deborah Evans

Janek Evans

Torben Nielson

Founding Partner
Director of Operations
Palmhouse Productions

Founding Partner
Director of Culinary
Partners & Vendors

Beverage Director
The Old Swan

Sound Manager
Public & Private Event AV

Janek Evans started his career in the service industry working for his families Catering Company, eventually branching
out into serving and working in kitchens until he found his
true home, behind the bar. Starting out at a local bar that
focused more on beer and wine, he soon found his creativity
in the craft cocktail scene.
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Working his way up to bar manager, he now runs the bar
program at The Peckish Pig. There, his program puts the
emphasis on local, with a small local beer list and craft
cocktails using fresh local produce, spirits and homemade
tinctures and bitters. During his time at the Pig, Janek
has facilitated a number of cocktail dinners, including
collaborations with with local distilleries FEW (Evanston’s
own), Journeyman and Koval. He’s also competed in
cocktail competitions, winning some small local competitions
and placing in the top 10 at the Tenzing Coupe last year.

Torben Nielsen has been a music connoisseur for as long
as he can remember. In 1995 Torben started making mixed
tapes out of his parents basement and became known as DJ
Teebot.
Currently Teebot is an independent events DJ with a focus
on music festivals, music venues, corporate events, weddings
& private events. Teebot currently plays some of Evanston/
Chicago’s premier music venues. Opening for artist’s such
as Rebirth Brass Band, Slick Rick, KRS One, Brand Nubian,
Masta Ace, J-Live and many more.
Torben is an extremely empathetic individual, his ability to
understand and share his feelings translates into his ability
to read a room and select a musical playlist to keep his fans
dancing on the dance floor.

Business Plan & Proposal

PALMHOUSE PRODUCTIONS

SECTION

07

MANAGEMENT BOARD

With Palmhouse Productions serving
as the management team for the multivendor and multi-team space - we can
ensure proper creation, cultivation, and
execution of each facet of the business.
Palmhouse Productions hopses to create
opportunities for diverse entrepreneurs to
start and grow businesses while providing
the neighborhood with a hub for all.

PALMHOUSE PRODUCTIONS
India Mussell-McKay
Overseeing the operations of all Palmhouse happenings,
as well as coordinating vendor leases, coordinating
with Music & Events team to ensure smooth transition
between public and private events.
Deborah Evans
Assist in coordination & management of the Palmhouse
facility and venue. Coordinating delivery schedule,
kitchen staffing and offsite catering partners.

FOOD HALL
PURVEYORS

THE OLD SWAN
Janek Evans
Beverage Director and
Bar Manager for Public
& Private Events

PUBLIC EVENT &
MARKET STAFF

6-10

PRIVATE VENUE &
CATERING STAFF

5

10-15

Six to ten individual businesses

In addition to leasing space

Palmhouse Productions will keep

& vendors including but not

to individual vendors who will

a dedicated staff of 5 on our

limited to a diverse food offering.

employ their own staff in the

production team to book and

Estimating 70-80% of vendors will

market, Palmhouse Productions

coordinate

events,

operate a food based business

will hold the liquor license, as

production

buildout,

model,

well as oversee and staff the sole

all outside vendor deliveries and

with

the

remaining

help

with

organize

or

bar in the space, ‘The Old Swan’.

participation in any event held on

tangible goods based business.

The bar & communal estimates to

the Palmhouse premise.

We are seeking a

operating

an

experience

variety of

employ 10-15 people between

short term and long term leases

Bar staff, bussing & cleaning

Outside vendor networks will

on indivisual rental pods to keep

staff as well as sound and bar

additionally bring in their own

varied and interesting purveyor

management.

staffing for large scale events.

selection.
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PALMHOUSE PRODUCTIONS

Financial Plan
Over the course of Phase 1 and Phase 2
we estimate spending $500,000 in the
intial setup and outfitting of the space. This
number will grow into Phase 3 only once
cash flow has been activated.

$ 500,000
In a combination of private investors & business
SBA loans, we plan on utilizing much of the
existing structure built by the City of Evanston,
while sourcing as much building materials and
equipment used to keep costs down, while
keeping green business practices at the forefront.

INITIAL FINANCIAL BUDGETING

$420,000
CONSTRUCTION BASICS
Including costs such:
-- Permitting & Licenses

-- Architectual Drawings

-- HVAC			

-- Polishing existing concrete

-- Plumbing		

-- Framing windows & doors

-- Electrical work		

-- Bar & Kitchen fitting install

$80,000
DESIGN AND OUTFITTING
Procuring all FF&E for the hall & space including:
-- Kitchen & Bar coolers & equipment
-- Tables & Chairs

18

-- Lighting and accessories

PALMHOUSE AT JAMES PARK

MORE INFORMATION

2222 Oakton
Evanston IL 60202

847 - 912 - 4431

palmhouseproductions@gmail.com

CREATED BY :

India Mussell-Mckay

JE

JANEK EVANS
evansjanek@gmail.com

Summary
With over 6 years experience in the industry, I have worked in every aspect of it, from kitchen to front of house,
utilizing that width of experience to eventually take a role in management. Starting in catering, going on to serving and
then cooking, I eventually found my home behind the bar. I found a passion for craft cocktails, leading me to create
local menus, and compete in cocktail competitions. My strengths are my work ethic, passion for my craft and my ability
to make connections with people.

Skills
Multitasking
Leadership
Team building
Networking

Public Relations
Menu Curation
Problem Solving
Training and Development

Experience
At Home Dining | Evanston, Illinois
Catering Staﬀ

Prep for events
Set up Events
Serve Customers
Break down of event

Jt's Bar and Grill | Evanston, Illinois
Server

Completed opening and closing sidework.
Served multiple sections, large parties.
Created/kept a clean working environment.
Assisted customers.
Delivered Food.

Peckish Pig | Evanston, IL
Server/Bartender

Completed opening and closing sidework.
Served a large multiple table section/ Large parties.
Created and maintained clean work environment.
Vocalized knowledgeably beer, food, wine and liquor Items to customers.
Created and served craft cocktails to customers.
set up/prepped/stocked for bar service.
Curated special drinks on demand for customers.
Created a positive work environment and build employee/customer
relations.

Peckish Pig | Evanston, Illinois
Bar Manager

Curate craft Cocktail list using local spirits ingredients and homemade
tinctures.
Price out drinks menu, overseeing a proﬁt margin of 25%
Manage bar staﬀ, and help manage full restuarant staﬀ of over 35.
Conduct interviews of new bar hires.
Select and Train all new bar hires.

Curate A local beer menu.
Maintain Inventory of beer/Ordering of Beer.
Serve guests and solve any guest concerns.
Social Media/marketing for whole restaurant.
Work with event manager to manage the bar side of any Events.
Curate cocktail dinners working with local distilleries and businesses.

2222 Oakton RFQ/P Response Aggregated Scorecard and Comments
Category

Description

Complete Submissions

Submission was complete and
included all information
requested and shows
understanding of the City’s
desired goals for the property.

Experience in Similar
Communities

Operator or development team
has good references from
similar municipalities in which it
has completed work.

Capacity of operator or
team to complete the
project

Demonstrated financial
capacity to complete the
project

Operator or proposed
development team has
completed similar projects on
size and scope of that
contemplated at this location.
The resumes of principals
involved demonstrate
experience working on similar
projects. Current work load will
not interfere with ability to
complete this project.

Operator or development team
demonstrated that they have
the financial capacity to
develop and operate a
development on the scale of
the one contemplated for this
project.

Points
(100 total)

15

10

15

20

Palmhouse Reviewer Comments

10

8

9

10

The concept and idea for the
reuse presented by Palmhouse
is vibrant and exciting and the
vision for the space is clear.
Project would fill the need to
provide food options at James
Park and an event space for
weddings and special events.
Proven track record of strong
food business operator on
Howard Street. However, the
materials to demonstrate how
the vision for the site would be
realized is not reflected in the
submission. The significant
amount work required to make
the space usable, sitework, and
other contingencies is not
addressed in the project
proposal.
The team has worked in
Evanston for multiple decades
and has completed previous
projects and is in good standing
with the municipality. Some
concern with experience to
complete a project of this scale.
The passion for this project by
the project team is clearly
evident in the proposal and
discussions with staff; past
history of taking on challenging
sites and projects (e.g. Howard
Street) is noted. The
operator/development team
has not completed a a large
scale project that requires
multiple phases. Staff expects
the project would be more
expensive than the Palmhouse
team anticipates. The
complexity of the interior and
exterior work to create an event
space and food hall as well as
the adjacency to the City's
largest park, is significantly
different than projects
completed. Food halls tend to
have more vendors in
population dense locations.
Palmhouse has prepared cost
estimates for a $500,000
project. Not clear to staff how
the budget will cover the cost to
build out, equip and rent the
space. Additional the project
does not contemplate future
phases, site work, or
contingencies that might
emerge during the project. It is
noteworthy to highlight that the
project team will make efforts
to re-purpose existing
equipment and put in sweat
equity, but the scale of the
proposed project may be
beyond their capacity.

Clark
Street/Firs
t Ascent
Reviewer Comments

12

Strong submission with good
response to the goals of the
property. Connects with James
Park and nearby fitness facilities.
Proposal does not articulate how
the site will fit with the larger
neighborhood and how the
parking would be handled.

10

Provided letters of support from
elected officials in Chicago
where other locations are
located. Completion of Target
project in Oak Park.

13

Staff acknowledges the project is
difficult to replicate. Clark and
First Ascent have demonstrated
ability to adaptively reuse a
building (floor and decor, and
reuse of former borders building
in Uptown). The firms do not
provide similar projects but
appear large enough to assign
staff to the build out of the
project. Operator is expanding
quickly but has a good business
model.

19

Both operator and developer
appear well funded. Proposal
includes letters from banks,
history of financing projects, and
both Clark and First Ascent have
demonstrated completed
projects in other locations. Need
to review full plans for the
project and cost estimates.

Portfolio of Work

Environmental practices
and demonstration of
sustainability
commitment

Resumes and Experience
of Firm Principals
Total Possible Points
Total Awarded Points

Operator or development team
completed projects that have
similar uses and tenants that
represent high-quality uses and
projects.

Operator or development team
is able to highlight components
of projects or experience that
demonstrate a commitment to
environmental sustainability.

Operator or team has a
reputable team of professionals
under leadership.

20

10

10
100
Palmhouse:

6

Completed projects are popular
and exciting places to visit and
dine. Peckish Pig is one of
Evanston's most popular
restaurants and environments.
Proposal demonstrates an
understanding of the need for
entertainment space. Staff
concern is the completion of a
project of this scale.
Environmental sustainability to
redevelop the site is not
articulate. However, Palmhouse
highlighted the re-use of
materials to build furniture;
utilizing equipment that was no
longer in use from other
entertainment venues/kitchens.
They also demonstrated a
marketing plan that reflected a
"recycle the recycling center"
mantra and how that fit into
their business model.

9

Those participating in this
project have deep experience in
the food and beverage field.

10

68

First Ascent:

84

15

16

5

Clark Street has experience with
other commercial property and
projects. Has demonstrated the
ability to develop, adapt and
lease property. Tenant listing is
typical of regional / national
brokerages and developers. First
Ascent is a growing experience
based business that has opened
multiple locations. Strong
community of members.

No clear environmental
sustainability efforts were
clearly articulated. Ascent has
demonstrated re-use/repurpose of older buildings into
climbing spaces which is a
unique reuse of older larger
buildings. Clark Street
development has some
experience with LEED projects.
Proposal demonstrates an
excellent track record and
experience as an owner and
operator of commercial
property.

For Economic Development Committee Meeting of September 26, 2018
For Consideration
Howard Street Holiday Lights

Item 3B

Memorandum
To:

Chair and Members of the Economic Development Committee

From:

Paul Zalmezak, Economic Development Division Manager
Paulina Martínez, Assistant to the City Manager

Subject:

Howard Street Holiday Lights

Date:

September 20, 2018

Recommended Action:
Staff supports a recommendation from the Economic Development Committee to City
Council for approval to provide funding through the Howard-Ridge TIF for the
installation of holiday lights in early November, and removal by early April for a total of
$9,750.40.
Funding Source:
Staff recommends utilizing the Howard-Ridge TIF Other Improvements account
(330.99.5860.65515).
Livability Benefits:
● Built Environment: Enhance public spaces
● Economy & Jobs: Retain and expand local businesses
Summary:
The holiday LED lights will be installed on 34 trees along Howard Street between
Chicago Avenue and Ridge Avenue. The lights will be active from November through
early April, when they will be removed to allow the trees to bloom, as recommended by
the Forestry Division requested. The holiday lights are a vital component to the Howard
Street aesthetics; in addition of creating a cohesive look with the Chicago side, which
will also install holiday lights around the same time.
Discussion:
Economic Development staff solicited bids from professional holiday lights installation
companies, which are summarized in the table that follows. Based on the responses,
Economic Development staff recommends awarding the contract to HC Lights as the
lowest bidder and offering the highest number of bulbs (22,000).

Bids for Howard Street Lighting
Company
Illuminight
Temple
Display
HC Lights

Address
Highland
Park, IL
Oswego, IL
Broadview,
IL

Sets

Bulbs /
Set

Total
Bulbs

Price/Set

Price /
Tree

Total Price

222

50

11,100

$ 45.05

$ 294.12

$10,000.00

250

70

17,500

$ 39.80

$292.65

$ 9,950.00

440

50

22,000

$ 22.16

$ 286.78

$ 9,750.40

Attachments
- Quotes

2

Illuminight Lighting, Inc.

Page 1 of 2

1954 First St. Suite 394 Highland Park Il. 60035
Ph. 312-685-4448
www.illuminightlighting.com
City of Evanston
Paulina Martinez
2100 Ridge Ave.
Evanston, Il. 60201
Ph 847.859.7833
Dear Paulina,
Illuminight Lighting, Inc. (ILI) is proud to submit the following specifications for your approval. This will confirm the
terms and conditions under which ILI has agreed to provide the City of Evanston (CE) Holiday lighting and décor.

Option 1 - 34 Trees Decorated in the Current Style LED Lights
Description: ILI will install LED lights in 34 trees located on the North side of Howard St., from Ridge Rd. to the Marathon
Gas Station. Using the same lighting style that the trees were wrapped in 2017, ILI will wrap up the branches starting at the
Y of the tree, for 2 to 3 sets per main trunk with clear, LED mini lights, with 5.5 inch spacing between bulbs.

222 sets of clear lights on green cord, 50 bulbs per set, 5.5 inch spacing between bulbs (11,100 bulbs)
All Labor (installation of lights and all extension cords needed)
(4) 42' Lift trucks
Fuel
Misc. Items (tape, zip ties, etc.)

Total price $10,000.00
NOTE: This contract is for installation and removal. Any maintenance of lights after 2 weeks is the responsibility
of the CE. ILI is not responsible for vandalism, acts of god, animal damage or vehicle damage to the lights.
NOTE: If CE wants ILI to do maintenance, ILI will charge $65 per hour, with a 3 hour minimum per call.
NOTE: All cable and misc. electrical pieces (tritaps, smaller extension cords) will be owned by CE after final payment.
This is a $750 value that will go towards 2019's contract, if ILI is choosen again to install.
Terms and Conditions: 50% of the total price for above is to be paid upon acceptance and 50% is to be paid on
completion of installation. All work is guaranteed to be specified,
and to be performed in a professsional manner. Any alteration or deviation from the above specifications involving extra cost
will be executed only upon written orders and will become an extra charge over and above the contract price.
All unpaid balances due under this agreement in which become 30 days past due shall bear a service charge of
1 & 1/2% per month.
The undersigned hereby acknowledges and accepts the terms set forth above.
Respectfully submitted:

By

Date:
Scott Parrish
Illuminight Lighting, Inc.

By

Date:
City of Evanston
Paulina Martinez

Page 2 of 2

LIST OF REFERENCES
1. Lincoln Park Zoo Zoolights - Josh Rupp 312-742-2165
Illuminight has been installing the Zoolights at LPZoo for 11 years.
2. City of LaGrange - Mike Bojovic 708-579-2326
Illuminight has been installing the holiday lighting for over 6 years
52-54 Trees, branch wrapped
3. Rogers Park Business Alliance - Sandi Price 773-508-5885
Sheridan Rd. and Howard St.
Illuminight has been installing the holiday lighting for over 5 years
200 trees, branch wrapped

starting at the

er final payment.

lving extra cost

City of Evanston
Tree lights for Howard Street

CREATING MEMORIES WITH LIGHTS

September 17, 2018
Holiday Creations
2030 Parkes Drive
Broadview, IL 60155
(708) 223-8506

Dear City of Evanston,
We are thrilled at the opportunity to bid on your downtown lighting request. Our team has put
together a response to coordinate your seasonal holiday decorations. We acknowledge the
general terms and conditions required for this project to install by November 1, 2018 and removal by
April 1, 2019.
Our goal on every lighting project is to produce a high quality lighting to last the season.
We are able to meet this goal by providing festive decor, reliable technical products, timely
maintenance, and a revolutionary team of individuals focused providing exceptional service.
Respectfully,

Derek Norwood
President
Holiday Creations (HC Lights)
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CREATING MEMORIES WITH LIGHTS

PREVIOUS WORK: EXAMPLE 1
Christmas in the Commons, New Lenox, Illinois
Client Contact:
Kurt Carroll
Village Administrator
815-462-6410
kcarroll@newlenox.net
1 Veterans Parkway, New Lenox, IL 60451
 C Lights worked closely with the team in New Lenox to develop a destination for holiday
H
decor. The city’s goal was to bring visitors from around the surrounding cities to see the lights and
engage in local retailers. New Lenox has experienced significant residential growth since the late
1980s, and had the most new residential starts of any community in Will County in 2015.
New Lenox has also been one of the top ten communities in the Chicago metropolitan area for new
housing starts for the past few years. Our team designed the a large light display for the main village
circle. The lights were designed in pure white to create a magical feel as soon as visitors entered the
circle. Highlights of warm white lights and red lights played off the city’s logo. Five large interactive
displays were installed around the main grounds along with an ice skating rink, and hot cocoa stand.
The city recorded visitors from 58 different cities.
HC Lights is designated as the prime contractor for installation, service, maintenance, removal,
and storage. Installation began in September 2016. Service ran throughout the holiday season.
Removal was completed in January 2017. HC Lights is contracted to continue installation, service,
maintenance, removal and storage for 3 consecutive years.
See photos on the following page.
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New Lenox - Project Photos
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CREATING MEMORIES WITH LIGHTS

PREVIOUS WORK: EXAMPLE 2
Holiday Lights, Orland Park, Illinois
Client Contact:
Karie Friling
Director of Development Services
708-403-5300
KFriling@orlandpark.org
14700 Ravinia Avenue, Orland Park, Illinois 60462
The Village of Orland Park is a shopping and dining destination. The city staff wanted to bring as
many visitors to its beautiful city during the holiday season. HC Lights worked with the city’s brand
colors - pure white and green to create a dynamic display at the city’s main shopping and dining
venues and train station. At the village hall, HC Lights created a whimsical, non-denominational
display for the Mayor’s annual tree lighting ceremony.
HC Lights is designated as the prime contractor for installation, service, maintenance, removal,
and storage. Installation began in October 2016. Service ran throughout the holiday season.
Removal was completed in January 2017. HC Lights is contracted to continue installation, service,
maintenance, removal and storage for 3 consecutive years.
See photos on the following page.
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Orland Park - Project Photos

5

CREATING MEMORIES WITH LIGHTS

PREVIOUS WORK: EXAMPLE 3
Lights Around Wheeling, Wheeling, Illinois
Client Contact:
Christine Bajor
Village of Wheeling
Assistant Director of Public Works
847-279-6903
cbajor@wheelingil.gov
The Village of Wheeling sought out to replace their old traditional holiday decor. The public works
department worked closely with HC Lights to create an overall theme for their new holiday displays.
The team created 5 different main concept themes: Traditional, Arctic, Winter, Circus, and Whimsical.
The themes were presented to the village board of trustees. After careful consideration, the trustees
choose the Winter theme with green and pure white lights. Along with the large decor items, the city
purchased new pole decor in the shape of a wheel to mimic their city logo.
HC Lights is designated as the prime contractor for installation, service, maintenance, removal,
and storage. Installation began in September 2016. Service ran throughout the holiday season.
Removal was completed in January 2017. HC Lights is contracted to continue installation, service,
maintenance, removal and storage for 3 consecutive years.
See photos on the following page.
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Wheeling - Project Photos
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CREATING MEMORIES WITH LIGHTS

PHOTOS OF PREVIOUS WORK
Naperville, Illinois

Naperville, Illinois
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CREATING MEMORIES WITH LIGHTS

PHOTOS OF PREVIOUS WORK
Park Ridge, Illinois

Lyons, Illinois
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CREATING MEMORIES WITH LIGHTS

PHOTOS OF PREVIOUS WORK
Niles, Illinois

Wheeling, Illinois
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2030 Parkes Dr.
Broadview IL. 60155
708-223-8506
www.hclights.com

Holiday Lighting Proposal
Evanston

Lease

ITEM:

CODE:

QUANTITY:
TOTAL:

LED 5mm light set- installed by branch wrapping

Mini light branch wrap

440 $

LEASE

9,750.40 Product:

_
_

Labor:

LEASE

Take Down:

LEASE

Storage:

LEASE

_
_
_
_
_
_
_
_

_
$
LEASE
34 trees. They used 220 sets of 100 in years past. (5" spacing). We are using 440 50 count 6" spacing

75% DEPOSIT

$

7,312.80 Following

25% INSTALL

$

2,437.60

Years:

$9,750.40

$9,750.40

october install november install

$

9,750.40

$9,750.40
december install

All material is guaranteed to be as specified. All work to be completed in a workmanship manner according to standard practices. Any alteration or deviation from the
above specifications involving extra costs will be executed only upon written orders, and will become an extra charge over and above the estimate. All agreements
contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado and other necessary insurance. Our workers are fully covered by
Worker's Compensation insurance.

Acceptance of Proposal - The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as
specified. Payment will be made as outlined above. Customer understands that product is special ordered per each job and is non-returnable. Signing this contract,
customer agrees not to cancell any purchase of product at anytime unless agreed upon by Holiday Creations. This is a lease contract and all product including but not
limited to; lights, extension cords, timers, wreaths, garlands, displays and ect. are property of Holiday Creations. If product is stolen or lost or for any reason it is not
able to be returned, customer agrees to pay in full for these items.

Date of acceptance:

signature:

Office Use Only:

Color
LED c9-cl
LED 9 sgcl
Estate Greenery
LED 3-3d-wr
LED 4-3d-wr
LED 5-3d-wr

LED ML-50
LED ML-50
LED ML-50
LED ML-50
LED ML-50
LED ML-50

440

warm white
pure white
red
green
blue
purple
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2030 Parkes Dr.
Broadview IL. 60155
Office: 708-223-8506
Fax: 708-223-8847
www.hclights.com

Holiday Lighting Proposal
Evanston

Purchase

ITEM:

CODE:

QUANTITY: TOTAL:

branch wrapped led light sets

led ml-50 branch

440 $

9,240.00

Product:

$

9,240.00

Labor:

$

4,404.40

Take Down:

$

2,642.64

storage and maint.

$

150.00

special
(-20%)

$ (3,287.41)

_
_
_
_
_
_
_
_
_
_

_
$
TOTAL:
34 trees. They used 220 sets of 100 in years past. (5" spacing). We are using 440
50 count 6" spacing

75% DEPOSIT

$

9,862.22

25% AT INSTALL

$

3,287.41

Following
Years:

$ 13,149.63

$6,477.34

All material is guaranteed to be as specified. All work to be completed in a workmanship manner according to standard practices. Any alteration or deviation
from the above specifications involving extra costs will be executed only upon written orders, and will become an extra charge over and above the estimate.
All agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado and other necessary insurance. Our workers are
fully covered by Worker's Compensation insurance.

Acceptance of Proposal - The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the
work as specified. Payment will be made as outlined above. Customer understands that product is special ordered per each job and is non-returnable.
Signing this contract, customer agrees not to cancell any purchase of product at anytime unless agreed upon by Holiday Creations.

Date of acceptance:

signature:

IMPORTANT INFORMATION, PLEASE READ CAREFULLY:

Please report all service calls between November 1st thru January 5th to our office at 708-223-8506. You may
also report service calls thru our website at www.hcplights.com. Simply go to the current customer section and
report a service call. We will normally respond within 24 hours for all service calls and we guarantee a
response within 48 hours. If you would like a late takedown please request that at our office between December
15th and January 1st. We will start takedown on January 2nd and we will finish by February 1st. You may not
recieve notification as to the time of takedown. So please be prepared to have your system removed anytime in
the month of January. If you are done using your lights and we have not been there to take them down, simply
unplug them at the outlets and we will be there before the end of January.
12

CREATING MEMORIES WITH LIGHTS

THANK YOU
Thank you for allowing HC Lights the opportunity to present our qualifications.
Please contact our main office if you need any further information.
HC Lights
2030 Parkes Drive
Broadview, IL 60155
www.HCLights.com
708-223-8506
derekn@hclights.com
karaw@hclights.com
sarab@hclights.com

13

For Economic Development Committee Meeting of September 18, 2018
For Consideration

Item 3C

Memorandum
To:

Chair and Members of the Economic Development Committee

From:

Paul Zalmezak, Economic Development Division Manager
Cindy Plante, Economic Development Coordinator

Subject:

Proposed changes to business licensing requirements

Date:

September 21, 2018

Recommended Action:
Staff supports a recommendation from the Economic Development Committee to City Council to
authorize changes to the City Code to replace current business licensing requirements for nonfood establishments with a business registration program and simplify the annual fee schedule
in order to improve customer service and revenue collections.
Funding Source:
n/a
Livability Benefits
Economy & Jobs: retain and expand local businesses
Equity & Empowerment: provide for meaningful community engagement; ensure equitable
access to community assets (connect small businesses with funding opportunities, RFPs, etc.)
Health & Safety: Improve emergency preparation and response (better data for police and fire)
Background
The Community Development Department currently issues general business licenses, which are
required for business operating in commercial space in Evanston. As part of the process for
licensing new businesses, the zoning team reviews business license applications, and the fire
department conducts a fire/life safety inspection of the business location before a license is
issued. Under the current code, nonprofit entities, home-based businesses, and occupations
licensed by the state (doctors, lawyers, accountants, cosmetologists, etc.) are exempt from City
business licensing. Any business involving sale, storage or manufacturing of food for human
consumption is licensed as a food establishment by the Health Department, which takes the
place of a general business license.
General business licenses are renewed annually, with fees determined based on square
footage or specific use as summarized in the following table:

License Category

Annual Fee

0-3,000 s.f.
3,001-10,000 s.f.
10,000+ s.f.
Auto Repair
Pet shop/kennel
Resale or consignment shop
Drycleaners
Pawn Shops
Movie theaters
Out-of-town or home-based
Landscape contractors
Total

$75
$150
$250
$150
$94
$94
$50
$125
$0.95 per seat
$40

# of Active Licenses in
2018
318
64
41
44
1
5
21
1
1
22

$53,000

518

In addition to the 518 general business licenses currently active, the Health Department also
manages approximately 400 food establishment licenses.
The definition of what constitutes a business requiring a license in the relevant section of the
City Code excludes government entities, home occupations, tax exempt organizations, and any
businesses or occupations exempt from City licensing pursuant to state or federal law. In
practice, this exception has been interpreted to apply to any business or profession licensed by
the State of Illinois, effectively exempting many users of office and retail space from City
licensing, especially professional services firms (medical professionals, attorneys, accountants,
engineers, realtors, etc.) and personal services businesses (spas, salons, barber shops). As a
result, when exempt businesses open in Evanston, particularly in office space, it isn’t
uncommon for them to have little to no interaction with the City; there’s no zoning review or fire
inspection unless the space is being renovated.
Personal and professional services businesses are among the fastest-growing sectors in the US
economy, particularly when compared with traditional brick-and-mortar retail. Excluding these
categories from general business licensing has limited the City’s ability to maintain useful data
about the local business community and hampered communication between staff and business
owners. Although there are currently approximately 500 general business licenses active in the
City, data provided by the Illinois Department of Revenue suggests that up to 5,000 businesses
are currently operating in Evanston, including state-licensed occupations and home-based
ventures. Expanding the scope of our program to include more of these businesses will improve
communication and service delivery, and help the City to do a better job connecting with
Evanston-based vendors for bidding and procurement.
Business licensing in other communities
Business regulation practices and fee schedules vary widely throughout the Chicago area. Like
Evanston, most communities with business licensing requirements assess fees based on some
combination of square footage or specific type of use, often with similar exemptions for
nonprofits and state-licensed occupations. Regulation of home occupations also varies;
although many communities don’t require any fees or licensing for home-based businesses,
there are several jurisdictions that do have annual registration or licensing requirements,
including Schaumburg ($95/year), Palatine ($27/year), Park Ridge ($35/year) and Waukegan
($100/year).

Skokie and Highland Park were of particular interest as neither requires a general business
license at the municipal level. The Village of Skokie requires every user of commercial space to
obtain an annual occupancy permit, with a $75 annual fee. An additional “business license” only
for specific uses, including pawn shops, massage establishments, and bowling alleys (among
others). Highland Park requires an annual business registration ($35 annual fee), with additional
licensing requirements for food establishments and places of public assembly. Because these
requirements aren’t “licenses,” these communities are able to include businesses that are
licensed by the state.
Summary
After reviewing available data regarding the number of businesses in Evanston as well as
business licensing practices in other communities, staff proposes the following changes for
2019:


Require annual business registration instead of a “business license”
 All for-profit entities would be required to register and pay an annual fee,
including home-based businesses and occupations licensed by the state
 Food establishments continue to be licensed by the health department
 Building contractors continue to be registered by Building & Inspections division
(home-based or out-of-town landscape contractors would still register)
 Fire/life safety inspections will continue to be required for new businesses
operating in commercial space, as well as changes of ownership



Simplify the fee schedule for the new registration program:
 $25 for home-based businesses
 $50 for landscape contractors (home-based or out-of-town)
 $0.95/seat for movie theater (same as current fee)
 $250 for establishments occupying 10,000+ sq. ft.
 $150 for establishments occupying between 3,000 and 10,000 sq. ft
 $75 for establishments occupying up to 3,000 sq ft.



Eliminate annual sign permit renewal fees
 Permit process and sign installation permit fees would remain the same

Moving to a registration process rather than licensing will allow the City to collect more data
about commercial real estate and the local business community, and create a more accurate list
of commercial building occupants that can be shared with the police and fire departments. This
includes business owner and property owner contact information, employee size, and business
category. Communicating with businesses has proven difficult in the past in cases of
emergency (e.g. snow removal) and could be additionally beneficial to businesses as we
announce events and networking and training opportunities.
The current business licensing program brings in about $50,000 in revenue annually from
approximately 500 businesses. Transitioning from a licensing program to business registration
could include as many as 1,400 personal and professional services businesses and up to 2,500
home-based businesses that are not currently subject to business licensing. Expanding the
scope would allow the City to potentially double or triple revenue without increasing fees on
existing businesses, as summarized in the table on the following page.

Projected Revenue from Evanston Business Registry
Current Entities Licensed
Add'l Professional Services
Add'l Home Based
Total

Est. # Entities
520
1,400
2,500
4,420

2018 Fees
$ 53,000
$0
$0
$ 53,000

2019 Est. Fees *
$ 53,000
$ 140,000
$ 62,500
$ 255,500

* Actual to be determined based on accuracy of State of Illinois database. This estimate
reflects higher end of range based on $100 average fee for non-home based, and $25 for
home based

Staff recommends eliminating the annual sign renewal process which typically
generates between $25,000-30,000 a year in revenue. The average annual sign fee is
about $12, and is invoiced separately from annual business or food establishment
license. Between 800 and 865 sign renewal notices are mailed out to businesses and
organizations each year. Issuing notices and processing payments as they come in
takes a great deal of staff time in both community development and the collector’s
office, which tends to be especially busy during the months of November and December
when business license and sign renewals are due.
Eliminating annual sign fees will minimize wasted postage and staff time, and the loss of
annual sign fee revenue will be offset by increased revenue from the expanded
business registration program. The initial sign permit fee and sign review process will
remain unchanged.
Next Steps

Staff will implement the new business registry upon positive referral from Economic
Development Committee and approval by City Council in October. The first round of
registering business will occur via mail as we do not have electronic means of
contacting the businesses. Staff will include an introductory letter with the new business
registry explaining the new process and providing a link to a web-based business
registration form. Payments for 2019 business registration will be due on or before
December 31, 2018. Registration and payment will occur online with debit, credit, or
electronic check encouraged. Cash or check payments will be managed by the revenue
office. In year two, after a successful first round of collecting business contact
information, businesses will be invoiced via email. This will reduce postage and paper
costs.

For Economic Development Committee Meeting of September 18, 2018 Item 4A
For Discussion

Memorandum
To:

Chair and Members of the Economic Development Committee

From:

Paul Zalmezak, Economic Development Division Manager
Cindy Plante, Economic Development Coordinator

Subject:

Entrepreneurship Program Update

Date:

September 21, 2018

Discussion
The Entrepreneurship Support Program was created to provide limited one-time grant
assistance to individuals starting or expanding a small business in Evanston. The
program guidelines were approved by City Council in April, 2017 after consultation with
the Minority, Women, and Evanston-Based Enterprise Committee (M/W/EBE
Committee), Sunshine Enterprises, and LEND. The program guidelines provide for up to
$2,500 in assistance for qualifying business expenses such as tools, equipment,
insurance, professional services, training, certifications, and production space.
Applicants opening a brick and mortar establishment are also eligible for up to $1,000 in
assistance with City fees and licensing (to be provided by an interfund transfer from the
ED fund rather than a fee waiver. Applicants must provide three estimates for services
to be funded (when possible) and must submit a detailed business plan as part of the
application, and poof of either residence in Evanston or a business location in Evanston.
Businesses receiving funding through this program are not barred from seeking funding
through the Storefront Modernization Program in the event that they open a brick and
mortar location in Evanston, though each program must be applied for separately.
Funding for Entrepreneurship Support Program grants is provided from the Economic
Development Division’s Business Retention/Expansion Account (100.21.5300.62662).
During FY2018, twelve businesses were approved for funding under the
Entrepreneurship Support Program as summarized in the table on the following page.
Under the current program guidelines, payments are to be made directly to vendors
providing goods or services to businesses approved for funding. Of the 12 businesses
funded this year, nine involved coordination of payments or purchases from two or more
vendors.

Business

Amount
Approved

Date
Approved

Request

Lashing Out

$2,500

1/26/2018

Certification class, work space,
manicure/pedicure stations

Pop Pour Sip

$2,484

2/28/2018

Mac mini & graphic design software

Fresh Prints

$1,840

2/28/2018

Vinyl printing equipment

Agortles Dessert Shop

$2,500

2/28/2018

Commercial mixer, ipad, kitchen rental

Hubris Wealth

$2,500

4/25/2018

Ipad, software, state licensing, LLC
formation

C&W Market

$2,979

4/25/2018

Freezer case, air conditioner, 2019 food
establishment license

Best 1 Built

$1,805

4/25/2018

Website, contractor tools

Eye Boutique Kloset

$2,500

4/25/2018

Floor covering

Total Transformation
Coaching

$2,500

5/23/2018

Corporate Wellness Certification, digital
marketing

IKandi Hair Studio

$2,500

5/23/2018

Hair braiding instructor certification

Hair Science

$2,500

6/27/2018

LLC formation, shampoo stations

Aerospace Careers
Network Resource

$2,500

6/27/2018

LLC formation, flight simulator software &
equipment

Total Approved:

$29,108

Proposed changes for 2019 and beyond
Assuming funding for the program is provided in the FY2019 budget, we expect to
propose updates to the program guidelines. Moving from direct vendor payments to a
single payment to each approved applicant is one such change that will expedite
payments and allow for greater monitoring of the program’s effectiveness. Similar to the
Great Merchant Grant Program, those receiving funding will be required to submit
receipts and report on how the funds have been used and their impact on the business.

For Economic Development Committee Meeting of September 26, 2018
TIF District Tax Code Reclassification
For Discussion

Item 4B

Memorandum
Memorandum
To:

Chair and Members of the Economic Development Committee

From:

Johanna Leonard, Community Development Director
Paul Zalmezak, Economic Development Division Manager

Subject:

Evanston TIF District Tax Code Reclassification

Date:

September 21, 2018

Discussion:
At the May 23, 2018 meeting of the Economic Development Committee, staff presented
potential options for addressing the poor performance of the West Evanston TIF. Staff
presented several options including: 1) terminate and reestablish the TIF; 2) amend the
TIF to add parcels; 3) request a 12-year extension; and/or 4) review tax code
classifications and isolate poor performing PINs from strong performers.
Staff engaged consultant Kane McKenna to review tax code classifications (option 4
above) to determine the potential impact of isolating the negative performing / negative
increment PINs from the PINs actually creating increment (positive performing). For
illustrative purposes, as currently structured, a PIN that has lost $1,000 in value will
have the impact of negating a PIN that has gained $1,000 in value. This occurs when
the PINs are within the same tax code. Illinois TIF law is designed to capture new
incremental value through taxes to support redevelopment and reinvestment, not to
have that incremental value cover the loss in value.
To address this, the Cook County Tax Extension Office, at the request of the City
Manager or CFO, will consider creation of an additional tax code within the TIF to
segregate the negative performing PINs from the positive performing PINs. The Tax
Code with the negative performing PINs essentially zeros out. Tax increment is then
created in the positive performing PINs tax code.
Below is a summary of the potential impact of this administrative maneuver for
Evanston’s three active TIF districts. Staff recommends proceeding with this request.
The tax increment will be realized as early as the second collection of tax year 2018
(summer 2019).

Estimated Impact of Reclassifying Tax Codes
(based on Negative/Positive Performance)

TIF District

Negative
EAV

Howard/Ridge

-$910,099

Chicago/Main
West Evanston

Positive
EAV

Total
EAV

Current
Estimated
Prop. Annual
Tax
Tax
Rate Increment

Estimated
Potential
Annual
TIF
Increment

Difference
(i.e.
additional
increment)

$7,453,509 $6,543,410

9.1%

$595,450

$678,269

$82,819

-$1,286,942

$1,343,474

$56,532

9.1%

$5,144

$122,256

$117,112

-$6,705,637

$7,125,016

$419,379

9.1%

$38,163

$648,376

$610,213

In summary, by isolating the negative pins (“Negative EAV” column) and basing TIF
increment on only the “Positive EAV” column, the Howard/Ridge, Chicago/Main, and
West Evanston TIF districts have the potential to generate an additional $82,000,
$117,000, and $610,000 respectively.
This does not require City Council action. Staff does not recommend proceeding with
terminating and reestablishing (de-tif/re-tif) the West Evanston TIF due to the cost of of
engaging a consultant, the lengthy community process, the state enabling legislation
process, and the length of time it would take to generate new increment. With ten
years remaining on the West Evanston TIF, under this proposed reclassification
process, the district has potential to generate over $6 million. The upcoming triennial
reassessment (2019) may result in additional increment.
Next Steps:
Referral from the Economic Development Committee, directing the City Manager to
request the Cook County Tax Extension Office adjust tax codes associated with the
West Evanston Tax Increment Financing (TIF) District, Howard/Ride TIF district, and the
Main/Chicago TIF District to isolate negative performing PINs in order to generate
positive TIF increment.

MONTHLY RETT REPORT FOR JUNE 2018
DATE:
TO:
FROM:

July 18, 2018
Mayor and Aldermen
Leticia A. Blackman

SUBJECT: RETT Report -- JUNE 2018
BUDGET 2018

$2,875,000
$ 3,300,000.00

FY 2017

Month
January
February
March
April
May
June
July
August
September
October
November
December

Amount
294,390
102,965
202,820
264,815
312,620
352,190
366,320
318,070
357,690
182,950
169,050
843,505

FY 2018

Transactions Month
65
57
104
115
134
149
142
123
88
81
63
84

January
February
March
April
May
June
July
August
September
October
November
December

Amount
147,018
116,865
181,500
272,735
336,950
788,452

Transactions
69
53
80
101
138
166

Cumulative
294,390
411,255
592,755
865,490
1,202,440
1,990,892

JUNE 2018 revenues were reduced to reflect this expenditure: $0
Monthly average needed to meet budget
FY 2018 Monthly Average

$239,583
$ 250,000.00
$331,815.00
$102,640

52 exemptions @ $100 ea. = $5,200.00; CUMULATIVE $31,000.00.
There were SIX (6) $ million sales in JUNE 2018
06/04/2018 -- 1603 & 1629 Orrington Ave, $91,300,000.00 Tax: $456,500.00; Seller: Orrington LL, LLC; Buyer: Gre-Goco Orrington Owner, LLC
06/05/2018 -- 2610 Lincoln St, $1,580,000.00 Tax: $7,900.00; Seller: Gruner; Buyer: Sagraves
06/08/2018 -- 802-808 & 810-814 Clark St, $5,600,000.00 Tax: $28,000.00; Seller: Clark Corners, LLC ; Buyer: Sherman-Clark, LLC
06/22/2018 -- 808 Roslyn Terr, $1,240,000.00 Tax: $6,200.00; Seller: Strrzalka/Farnes; Buyer: Lane/Osterberg
06/27/2018 -- 1208 Judson Ave, $1,325,000.00 Tax: $6,625.00; Seller: Coyne; Buyer: Carrasco
06/28/2018 -- 1032 Hinman Ave, $1,075,000.00 Tax: $5,375.00; Seller: Johnson; Buyer: Piaqqio/Fillippelli
There were THREE (3) Commecial sales in JUNE 2018
06/04/2018 -- 160306/4/2018
& 1629 Orrington
-- 1603
06/4/2018
&
Ave,
1629
$91,300,000.00
Orrington
-- 1603 &Ave,
1629
06/4/2018
Tax:
$91,300,000.00
Orrington
$456,500.00;
-- 1603
Ave, $91,300,000.00
&
Tax:
06/4/2018
Seller:
1629
$456,500.00;
Orrington
Orrington
-- 1603
Tax:
06/4/2018
Ave,
LL,
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& $456,500.00;
1629
LLC;
$91,300,000.00
Orrington
Orrington
Buyer:
-- 1603Gre-Goco
Seller:
LL,
&Ave,
1629
LLC;
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06/4/2018
Orrington
$91,300,000.00
Orrington
$456,500.00;
Buyer:
Orrington
--LL,
Gre-Goco
1603
Ave,
Owner,
LLC;
&
Seller:
$91,300,000.00
Tax:
1629
Buyer:
06/4/2018
Orrington
LLC
$456,500.00;
Orrington
Orrington
Gre-Goco
Owner,
-- 1603
LL,
Tax:
Ave,
Seller:
Orrington
LLC;
LLC
$456,500.00;
&$91,300,000.00
1629
Buyer:
Orrington
Orrington
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Gre-Goco
Seller:
LL,
LLC
Tax:
Ave,
LLC;
Orrington
Orrington
$456,500.00;
$91,300,000.00
Buyer: LL,
Gre-Goco
Owner,
LLC;
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LLC
Tax:
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Orrington
Orrington
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06/08/2018 -- 802-808 & 810-814 Clark St, $5,600,000.00 Tax: $28,000.00; Seller: Clark Corners, LLC ; Buyer: Sherman-Clark, LLC
06/20/2018 -- 500 Sherman Ave, $400,000.00 Tax: $2,000.00; Seller: Papaioannou; Buyer: Lepanto, LLC

NSP2 sales = $0.00; CUMULATIVE $0.00
NSP2 purchases = $0; CUMULATIVE $0

MONTHLY RETT REPORT FOR JULY 2018
DATE:
TO:
FROM:

August 8, 2018
Mayor and Aldermen
Leticia A. Blackman

SUBJECT: RETT Report -- JULY 2018
BUDGET 2018

$2,875,000
$ 3,300,000.00

FY 2017

Month
January
February
March
April
May
June
July
August
September
October
November
December

Amount
294,390
102,965
202,820
264,815
312,620
352,190
366,320
318,070
357,690
182,950
169,050
843,505

FY 2018

Transactions Month
65
57
104
115
134
149
142
123
88
81
63
84

January
February
March
April
May
June
July
August
September
October
November
December

Amount
147,018
116,865
181,500
272,735
336,950
788,452
335,020

Transactions
69
53
80
101
138
166
118

Cumulative
294,390
411,255
592,755
865,490
1,202,440
1,990,892
2,325,912

JULY 2018 revenues were reduced to reflect this expenditure: $0
Monthly average needed to meet budget
FY 2018 Monthly Average

$239,583
$ 250,000.00
$332,274.00
$102,640

58 exemptions @ $100 ea. = $8,800.00; CUMULATIVE $31,600.00.
There were SIXTEEN (16) $ million sales in JULY 2018
07/02/2018 -- 2910 Colfax St, $1,055,000.00 Tax: $5,275.00; Seller: Reams; Buyer: Munson
07/06/2018 -- 814 Ingleside Pl, $1,150,000.00 Tax: $5,750.00; Seller: Chicago title Trust # 8002355084; Buyer: Cox
07/06/2018 -- 116 Keeney St, $1,225,000.00 Tax: $6,125.00; Seller: Tsang; Buyer: MNA Frontier, LLC
07/09/2018 -- 3022 Payne St, $1,135,000.00 Tax: $5,675.00; Seller: Miles; Buyer: Levy
07/09/2018 -- 1630 Judson, $1,750,000.00 Tax: $8,750.00; Seller: Folske; Buyer: Airey
07/11/2018 -- 1030 Forest Ave, $1,737,500.00 Tax: $8,690.00; Seller: J& S Home Renovations, LLC ; Buyer: Chicago Title Land Trust
07/13/2018 -- 2216 Payne, $1,165,000.00 Tax: $5,825.00; Seller: Benfer; Buyer: Meador
07/10/2018 -- 1015 Hinman Ave, $1,420,000.00 Tax: $7,100.00; Seller: 1015 Hinman, LLC; Buyer: Keruiuglo
07/16/2018 -- 1217 Sheridan Rd, $1,411,000.00 Tax: $7,055.00; Seller: Mead; Buyer: Pickup
07/23/2018 -- 1719-1723 Howard St, $5,360,000.00 Tax: $26,800.00; Seller: District 17, LLC; Buyer: Family Life Ventures, Walsh
07/23/2018 -- 1570 Elmwood Ave # 503, $1,275,000.00 Tax: $6,375.00; Seller: Zigelman Trust; Buyer: Weinberger
07/23/2018 -- 2227 Grant , $1,110,000.00 Tax: $5,500.00; Seller: DeMoss/Baugh; Buyer: Brown
07/26/2018 -- 2715 Colfax St, $1,145,000.00 Tax: $5,725.00; Seller: Simpson Trust; Buyer: Filippini/Del Percio
07/26/2018 -- 1208 Maple, $1,400,000.00 Tax: $7,000.00; Seller: David Trust; Buyer: Verma
07/30/2018 -- 321 Hamilton, $1,149,000.00 Tax: $5,745.00; Seller: OP HOLDING 3, LLC; Buyer: Stern/Levine
07/31/2018 -- 960-990 Grove St , $4,950,000.00 Tax: $24,750.00; Seller: The Klairmont Family, LLC; Buyer: BCH960,LLC
There were THREE (3) Commecial sales in JULY 2018
07/12/2018 -- 2910-2912 Centra St, $326,000.00 Tax: $1630.00; Seller: Cawley; Buyer: Cawley
07/23/2018 -- 1719-1723 Howard St, $5,360,000.00 Tax: $26,800.00; Seller: District 17, LLC; Buyer: Family Life Ventures, Walsh
07/31/2018 -- 960-990 Grove St , $4,950,000.00 Tax: $24,750.00; Seller: The Klairmont Family, LLC; Buyer: BCH960,LLC

NSP2 sales = $0.00; CUMULATIVE $0.00
NSP2 purchases = $0; CUMULATIVE $0

