Memorandum
To:

Honorable Mayor Hagerty and Members of the City Council

From:

Budget Team

Subject:

Public Input on 2019 Proposed Budget

Date:

October 26, 2018

Public Input
Since the release of the 2019 Proposed Budget on October 5, 2018, City staff has
collected public input the budget in 3 primary ways. This packet contains the results of
this outreach/input to date through October 26, 2018.
1. Results of Balancing Act (online budget tool) – Pages 2-6
2. Notes from Community Budget Meetings – Pages 7-10
3. Feedback received through form on www.cityofevanston.org/budget and emailed
to budgetinquiries@cityofevanston.org – Pages 11-19

1

Memorandum
To:

Honorable Mayor Hagerty and Members of the City Council

From:

Kate Lewis-Lakin, Senior Management Analyst

Subject:

2019 Proposed Budget – Balancing Act Preliminary Results

Date:

October 27, 2019

Overview:
The City of Evanston launched Balancing Act budget simulator on October 5, 2018 with
the release of the 2019 Proposed Budget. This program allows residents to interact with
the 2019 Proposed Budget and submit a plan for balancing the budget. The program
was linked to on the City’s website and promoted through newsletters and social media.
A Spanish language version was also available.
The simulation was built to reflect the $7.4 million deficit as the starting point. This is
made of $4.9 million in General Fund operating deficit, $1 million for the first debt
service payment on the Robert Crown project, and $1.5 million as a contribution to
General Fund Reserves. More details on the $4.9 million operating deficit can be found
in the transmittal letter of the 2019 Proposed Budget at www.cityofevanston.org/budget.
Participants can balance the budget by changing both revenues and expenses. Some of
these changes were given as set multiple choice or yes/no options, based on proposals
offered in the Budget Balancing Worksheet of the Proposed Budget. Other categories
without specific options given could be changed using “+” or “-“ buttons. A balanced
budget was required for submission.
Results of this exercise should not be viewed as scientific – participation was voluntary,
and it was possible, though unlikely, for the same individual to submit more than one
response. Balancing Act is simply another tool to communicate budget information to
residents and receive basic feedback.
Demographics:
Through October 25, 2018, the City has received 199 balanced budget submissions.
Additionally, the program received 1,111 page views, with an average time on the site of
18 minutes. This indicates that even if residents did not submit responses, they have
interacted with the system as a form of education on the budget. The site will continue
to be active through the budget process for this purpose, although submission results
will not be presented again.
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Table 1 below shows demographic results from submitted responses.
Table 1. Demographics
Total Responses
Age Range
Under 18
18-29
30-49
50-69
70+
Did not answer

199
Count
0
18
94
65
0
22

%
0%
9%
47%
33%
0%
11%

Race
Count
White/Caucasian
135
Black/African-American
15
Hispanic/Latino
8
Asian
8
Native American
0
Pacific Islander
0
Other
9
Did not answer
24

%
68%
8%
4%
4%
0%
0%
5%
12%

Gender
Male
Female
Other
Did not answer

Count
102
77
5
15

%
51%
39%
3%
8%

Ward
Count
Ward 1 - Ald. Fiske
11
Ward 2 - Ald. Braithwaite
23
Ward 3 - Ald. Wynne
25
Ward 4 - Ald. Wilson
17
Ward 5 - Ald. Rue Simmons
21
Ward 6 - Ald. Suffredin
20
Ward 7 - Ald. Revelle
18
Ward 8 - Ald. Rainey
14
Ward 9 - Ald. Fleming
36
Did not answer
14

%
6%
12%
13%
9%
11%
10%
9%
7%
18%
7%

Revenue Results
There were 7 revenue categories that had scenario questions. These questions were
based on options included in the proposed budget balancing worksheet, although
Balancing Act included more choices for each question. The responses to those
scenario questions are shown in Table 2 below.
Participants were also able to adjust other revenues using “+” and “-“ buttons. Table 3
shows those revenue categories. This table shows the count and percentage of
participants who chose to adjust each category, and the average adjustment made to
each.
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Table 2. Revenue Scenario Questions
Total Responses
199
Count
75
124

%
38%
62%

Increase expired meter ticket? Count
No - keep $20
106
Yes - to $25
60
Yes - to $40
33

%
53%
30%
17%

%
21%
79%

Increase wheel tax?
No - Keep $75
Yes - to $85
Yes - to $95

Count
136
30
33

%
68%
15%
17%

%
45%
55%

Parking Fund increases
Yes
No

Count
47
152

%
24%
76%

Corporate Levy
Keep Flat
Increase for WN TIF
1% increase
3% increase
5% increase
10% increase
17% increase

Count
130
32
18
13
4
1
1

%
65%
16%
9%
7%
2%
1%
1%

Increase sales tax 0.25%?
Yes
No

Count
41
158

Increase real estate transfer
tax according to ballot issue?
Yes
No

Count
90
109

Table 3. Other Revenue Changes
Liquor Tax
Municipal Hotel Tax
Building and Related Permits
Liquor Licenses
Recreation Program Fees
Parking Tax
Ambulance Service
Home Rule Motor Fuel Tax

Count
56
56
55
52
47
46
34
33

Increase ride share tax?
Yes
No

%
34%
34%
34%
32%
29%
28%
21%
20%

Avg Change
329,414
217,273
300,474
48,962
320,751
345,000
(15,909)
128,906

Expense Results
There were many expense categories that had scenario questions. These questions
were based on options included in the proposed budget balancing worksheet, although
Balancing Act included more choices for each question. The responses to those
scenario questions are shown in Table 4 below.
Participants were also able to adjust other expenses using “+” and “-“ buttons. Table 3
shows those expense categories. This table shows the count and percentage of
participants who chose to adjust each category, and the average adjustment made to
each.
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Table 4. Expense Scenario Questions
Total Responses
199
Count

%

Remove GWI Non-Union
Yes
No

43
156

22%
78%

Remove GWI Union
Yes
No

40
159

20%
80%

Cut Employee Benefits
Yes
No
4 day work week
Yes
No
Cut Cultural Arts Program
Yes
No
Funding for Outdoor Security
Cameras
Yes
No
Cut Storefront Modernization
Yes
No
Health Staffing
No Change
Reduce staffing
Increase

64
135

68
131

65
134

31
168

115
84

117
62
20

32%
68%

34%
66%

33%
67%

Count
Police Staffing
No changes
Cut all vacancies
Cut only civilian vacancies
Increase by 2 officers

70
78
40
11

35%
39%
20%
6%

Police New Position
Yes
No

35
164

18%
82%

Police Body Cameras
Yes
No

50
149

25%
75%

Reduce Police Pension Funding
Yes
No

68
131

34%
66%

83

42%

49
53
14

25%
27%
7%

58
141

29%
71%

Close Gibbs-Morrison Cultural Center
Yes
67
No
132

34%
66%

Cut Dutch Elm Innoculation Funding
Yes
38
No
161

19%
81%

16%
84%

Fire Department Staffing
No Change
Hold vacancies and
reduce minimum staffing
Close Fire Station 4
Increase by 2 Firefighters

58%
42%

Reduce Fire Pension Funding
Yes
No

59%
31%
10%

Eliminate Vital Records Service
Yes
No

70
129

35%
65%

Remove Victims Services Program
Yes
No

38
161

19%
81%

%
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Table 5. Other Expense Changes
Department
City Manager's Office
City Manager's Office
Administrative Services
Administrative Services
City Council
Community Development
City Council
Community Development
Parks, Rec., & Comm. Serv.
Public Works Agency
Community Development
City Clerk
Law Department
Police Department
Parks, Rec., & Comm. Serv.
City Manager's Office
Parks, Rec., & Comm. Serv.
City Clerk
Parks, Rec., & Comm. Serv.
Parks, Rec., & Comm. Serv.
Public Works Agency
Public Works Agency
Citywide
Health & Human Services
Parks, Rec., & Comm. Serv.
Law Department
Parks, Rec., & Comm. Serv.
Police Department
Parks, Rec., & Comm. Serv.
Police Department
Parks, Rec., & Comm. Serv.
Parks, Rec., & Comm. Serv.
Health & Human Services
Fire Department
Parks, Rec., & Comm. Serv.
Fire Department

Expense Category
Count
Salary and Benefits
142
Services and Supplies
121
Salary and Benefits
104
Services and Supplies
100
Salary and Benefits
94
Economic Development Programs
88
Services and Supplies
85
Services and Supplies
85
Robert Crown Community Center and Ice Rink
85
Vehicles
82
Salary and Benefits
80
Salary and Benefits
79
Salary and Benefits
79
Overtime Budget
76
Youth and Young Adult Outreach
76
Administrative Adjudication
74
Beaches, Boat Ramp and Aquatic Camp
74
Services and Supplies
71
Salary and Benefits - Administration
70
Levy Senior Center
69
Salary and Benefits
68
Services and Supplies
68
Contribution to General Fund Reserve
65
Mental Health Board Funding
65
Ecology Center
64
Services and Supplies
63
Noyes Cultural Arts Center
63
Services and Supplies
62
Fleetwood-Jourdain Community Center
61
Vehicles
58
Chandler Community Center
58
Fleetwood-Jourdain Theater
53
Services and Supplies
49
Services and Supplies
40
Services and Supplies
40
Vehicles
38

%
Avg Change
71%
(754,524)
61%
(215,236)
52%
(1,010,535)
50%
(422,177)
47%
(183,696)
44%
(157,787)
43%
(13,651)
43%
(125,636)
43%
(628,639)
41%
(331,053)
40%
(614,036)
40%
(30,243)
40%
(113,662)
38%
(236,630)
38%
(312,177)
37%
(50,036)
37%
(113,368)
36%
(7,192)
35%
(359,861)
35%
(182,093)
34%
(1,145,945)
34%
(328,273)
33%
(558,594)
33%
(81,691)
32%
(86,303)
32%
(9,079)
32%
(58,428)
31%
(144,824)
31%
(103,906)
29%
(152,233)
29%
(119,911)
27%
(22,177)
25%
(90,203)
20%
(73,815)
20%
(207,261)
19%
(155,394)
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City of Evanston
2019 Proposed Budget
Community Budget Meetings
Tuesday, October 9, 8 a.m., Café Coralie
 Revenue ideas:
o Higher wheel tax charge for additional cars of same owner – tiered system
o Animal tags/license – can be added to Cook County rabies tag
o Tax on construction dumpsters
o Charge Northshore Towing for cars they tow and sell
o Have a sliding scale fee for recreation programs based on income.
 Questions
o What are projected Northwestern construction projects in the next 5
years?
o Is the Good Neighbor Fund to be extended?
o Crossing Guards – How are the current employees going to be impacted
by contracting out?
o How will closing Station 4 impact the current ISO rating? Is there an
impact study for the closing of Station 4?
Tuesday, October 9, 6 p.m., Gibbs-Morrison Cultural Center
 Lots of discussion in budget on other revenue increases, but no property tax
increase. What’s the difference?
 Proposed budget should have included information about how much of a
property tax increase would be needed to solve full deficit.
 Fire station 4 is located in a very vulnerable part of town. Where is the equity in
continuing to cover the Northwestern area while harming a more vulnerable
neighborhood with high need?
 What is the plan for Gibbs-Morrison? Resident rents space regularly.
 What is happening with the $1 million in money from the Waste Transfer station
in the Church/Dodge area?
 Would not like to see Vital Records eliminated because it would mean losing a
staff member and inconveniencing residents for a very small savings.
 From an equity standpoint, how can we spend $50 million on a space that
already exists and continue to close buildings in the Fifth Ward?
 Discussion of salary cuts to employees is absent from the budget.
 Concerned about cuts to Police – crime is currently down, shouldn’t take away
positions when the department is doing well.
Tuesday, October 16, 2 p.m., Curt’s Café North
 $7M for Fountain Square was an insane decision. Those funds should have been
spent on safety and arts. TIF $ should have gone back to school district.
 Response time on west side will be impacted with closure of Fire station - equity
issue.
 Mental Health and equity issues. Focused in wrong direction and should not go
to the minimum standard for mental health services.
Page 1 of 4
7

Community Budget Meetings













Evanston community values/community standard should be articulated. Don't
contract contractors that have values different than our values (ex. New housing
projects/affordable housing).
Robert Crown is an example of where the Robert Crown project is not awarded
to the lowest bidder.
Can construction of Robert Crown be stopped until we can afford basic services.
Can't afford Crown. In 2008, construction projects were suspended until economy
improved. Ice rinks are more important than fire stations?
Robert Crown project is too costly. Ice palace is not needed for this town, and will
continue to add costs in future.
Equity - net present value of groups using Robert Crown and ask them to pay out
use for the next few years?
Recycling Center status - two proposals under consideration. Recommending
proceeding with rock climbing proposal.
City Council set aside % for public art for new public construction, but 2019
budget lays off Cultural Arts Coordinator.
Firefighter lives 5 or 6 blocks from Robert Crown. Have a child on the way. Time
and place for this - if have to choose between fire/police/health and new ice rinks
would choose safety protection. Could move but want to live here.
Message being delivered - people want the fire station to be maintained. Hard
decision for City Council is to halt Robert Crown.
Police budget increasing $875k and they are cutting patrolmen.
Gaming brings in $. Evanston was second City in Illinois to ban gaming in
Evanston. City Council would have to change ordinance.
Medical marijuana rents space from COE.

Monday, October 22, 10 a.m., Berry Pike Café
 Fire house closing concerns
 Harley Clarke, what happens after referendum? Can this be delayed? Why the
rush
 Rising rents too high
 Private parking issues with buildings not having any parking. Any increase will
always hurt a lot of people
 Food truck revenue - more trucks coming in, can we increase their fee / permit
cost?
 Northwestern property tax issue -- can this be put on a referendum to make them
pay?
 Impact of not getting fund balance to 16.6%
 Water sales status with Skokie
 What's happening in development around town?
Tuesday, October 23, 4 p.m., Starbucks Sherman Ave.
 Grant recipients that receive $ from Mental Health Board are all worthwhile and
only receive a portion of the funding needed from COE. Kindergarten readiness

Page 2 of 4
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is focus for 2019. CDBG Committee does not necessarily understand services
provided by recipients of grants from Mental Health Board.
Are the Aldermen making good business decisions so that we do not have to
make these types if cuts in the future?
Robert Crown - how did budget grow? 2 sheets of ice - how will this be
supported? Worry that Robert Crown and Harley Clarke will cost COE for a long
time.
Parking fees have already sent shoppers to other suburbs.
Evanston becoming an expensive City to live in for my parents.
Closing station will effect response times. Equipment will be reallocated. Engine 21 (busiest outside of Chicago) & 22 would cover area.
Nursing homes, rehab centers, commercial in the area.
Charge NU for fire service? Good Neighbor fund came from these discussions.
Busier stations; two on Central Street were considered; physical condition of
Station 4 was the worst of three considered.
Closure of Station 4 - why that station? They do more than fighting fires and her
patients call 911 frequently. Lakeshore search and rescue. More people will be
at risk from paramedic point of view - highly dense part of the City. Role of NU in
paying for City Services.
As citizens, how can we push NU for more $? I am on CARP Committee - all
meetings are open. How can we participate in meetings with NU? NU has public
meetings.
Fees from NU for construction over the years?
Health Department cuts - Small number of certified health departments in Illinois
Not in a good place to cut public health - relatively inexpensive position to help
prevent disease. Cuts disproportionately impact poor and vulnerable.
Status of Skokie water cases?

Wednesday, October 24, 3:30 p.m., Little Beans Café
 FF: if take station 4 out, and other trucks out, coverage will be affected. COE has
2 frontline ambulances and a third goes into service when a truck is taken out of
service.
 Of the 5 stations, Station 4 due to infrastructure issues - oldest and least
improved station. Police and Fire comprise 50% of operating budget. Low
millions to properly refurbish station.
 Not comfortable with any of the cuts. Over taxed/over fee'd and must balance
budget. $1.2M in operating cost savings at station 2.
 Citizen had 5 heart attacks - response in less than 2 minutes 11
seconds. Concerned about remaining firefighters having to respond to additional
calls after cuts. When station closed, response time increases by 50%. Stations
1 and 2 are busiest engines (21 and 22) in Evanston and all of the North Shore.
Since 1985 have gone up 80% in call volume with same level of staffing.
 Contributions from NU to offset cost of service to NU (600 calls). NU has own
police department.
 How to cover needs at Robert Crown? What would you do with the Fire station?
Page 3 of 4
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Resources being put into Robert Crown - who will respond to the calls at RC?
Raise liquor taxes to offset cost of fire station? COE liquor taxes among the
highest anywhere - not just Cook County.
Why putting lives at risk by further reducing fire service? Every minute counts.
James Park, residential facilities, seniors in southwest Evanston. Will vote out
any politician that supports cuts to Fire.
Swap out the cost of turf for cost of Fire Station? Project is set and bonds have
been issued/contract let.
Fire station has saved Husband's life more than once and responded multiple
times to their house.
Station covers dense housing and many businesses - a wide area to cover. Not a
wise choice to choose station 4 to close. Invest further in welfare and safety of
the area. Can we take safety and welfare out of the budget deliberations? What
other things do we stop doing in order to support police and fire? How much
more are people willing to pay? What else should we cut?
Southwest Evanston carries the big box stores and yet residents are not getting
the advantage of this revenue from these stores - services proposed to be cut in
southwest Evanston.
Ward 8 & 9 insurance will increase when station closed. Property values will
decrease. Get rid of one of stations on Central Street instead? Reduction of any
station in City will have impacts city-wide.
Lincolnwood Water Project - how will we be informed about the project?
Status of suit with Nicor regarding James Park? In court and will hear after the
first of the year. Have spent $6M in legal fees to date. Issues far beyond
Evanston and stakes are high for the companies and Evanston. Impact possible
on public health and safety over time.
How to reduce other legal fees in Evanston?
Communicable Disease Specialist is important to maintain.
16 Telecommunicators and 3 supervisors? Can this be reduced? They handle
thousands of calls.

Page 4 of 4
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City of Evanston - 2019 Proposed Budget
Comments Submitted through City Website
October 5 – October 26, 2018
1. 1) I don't recall ever getting a notice about Fountain Square renovation costs! I
believe that the city could have saved at least a few million dollars in half of that
area. North of Davis is fine, but the amount of work and cost incurred with the "park"
area that is hardly ever used was a complete disappointment, plus it messed up
driving lanes in a terrible way. This does not attract people to Evanston. 2) Why is
there a reduction of 8 Million Library Capitol Fund? What does that mean to the
downtown library? 3) Reducing Arts Administrator? What will that do to the Arts in
Evanston? Arts are of utmost importance to this community 4) What would
contracting out crossing guards look like? The ones we have are great and need
those jobs. They should be guaranteed their positions. 5) What is happening to the
area where the original Robert Crown Center is, when the new one is built? Thank
you!
2. I see Gibbs is slated for discontinued funding for operation. How is it decided which
facilities are no longer feasible for operation? Because I noticed that Gibbs is
conducting or facilitating lot of activities yet it's slated on the budget sheet I'll
assume, for closing. It's one of the newest developments yet it doesn't seem like a
reasonable amount of time has elapsed for successful program implementation.
Next question is what will happen to the structure will it be sold to a private
management will the zoning be changed for different type of business venture to
successfully strive there or what?
3. My question is, with the new multi-million dollar facility going up at Dodge and Main,
how would you suggest we service an emergency that happened, being that it's a
hockey facility we can assume someone would have a concussion, if we eliminate
the fire station that is located around the corner. The fire station that houses fulltime paramedics who could begin care immediately, while we wait for one of our
(only) two ambulances, to get there to transport the victim. That is the only
difference with the people driving the ambulance and the people driving the
engine.....the vehicle they drive. The persons showing up in response to the
emergency all have the same qualifications and capabilities. We are only disservicing our community by taking away the people that help them. My question is,
why are we taking away people that are only going to be helping our growing city,
but we can put up a building that has already been pegged to go over-budget. Why
do the citizens need to worry about suffering because we have taken away the
people taking care of us when we need it. It doesn't make sense that a Growing
City, like ours, would need to cut out essential jobs like positions on the police or fire
department, or in public works.
4. Cut out the street fairs like Bike the Ridge, Main Streets Alive, downtown closings for
festivals. All that money can go to something more needed.
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Comments Submitted through City Website
5. The Public Survey conducted earlier this year ranked Social Services, including
Victim Advocates, as the #4 service to be retained. Yet the proposed 2019 budget
proposes to cut the 2 FT and 1 PT advocates and replace them with a 24-hour crisis
response, to be contracted out. I do not understand why a service ranked so high by
Evanston residents is being cut so drastically. I ranked it as one of the 10 most
important services to be retained.
I would like to know exactly what a 24-hour
crisis response means and what it would do and why it is limited to domestic
violence. Will this mean a hot-line? If yes, it cannot replace the human contact the
Advocates provide to those in need. And need is more than just domestic violence.
Sexual assault and now sex-trafficking are both on the increase, including in
Evanston. The Advocates provide assurance, on-site after receiving a call from
EPD, and stay with the victims throughout what is a very difficult and often scary
process for them. I sit in the Domestic Violence Court and see what our Advocates
do for the victims who most often have to face their abuser. And it is even worse for
the victims in the Domestic Relations and Divorce Courts. The victims need these
Advocates to help them navigate the system, help them understand what is
happening and receive the support, knowledge and assurance the Advocates
provide. This is done by the Advocates being with the victims including while they
are in court. A 24-hour crisis response may not do any of that. You also need to
know the high regard and respect the judges at the Skokie Municipal Court have for
the Evanston Advocates. I have heard the judges say that Evanston is always the
most prepared, the most helpful and clearly see to and care for their victims. I
respectfully request that the Victim Advocates not be eliminated in the 2019 budget.
6. Not in favor of closing the fire station.
7. While the city runs such a deficit, stop spending money on "feel good" nonessentials! The park district facilities and parks don't need to be upgraded until the
deficit is in check. The parks are OK as is and don't need upgrades and expansions.
Stop spending money on social projects until we can afford it! In short, stop taking
so much more money out of the residents' pockets compared with neighboring
suburbs. This 80% transfer tax raise fiasco is typical of the wrong thinking of the
city. STOP IT.
8. I am increasing concerned by the rate of money that people have to pay to park in
Evanston. It is certainly not an incentive for anyone to come and shop or dine in
Evanston when the rates are, I believe, the highest in the surrounding suburbs.
Many of those suburbs don't charge to park at all. And the price of a parking ticket is
amazingly out of line with surrounding suburbs. I understand the need to bringing
more revenue into the coffers. I understand we have a responsibility to provide for all
members of the population in Evanston. I understand that we don't have tax dollars
from big corporations that can offset the cost of our government. What I don't
understand is what the thinking is with regard to bringing in or retaining residents
who want to drive to our libraries, movie theaters, shops or restaurants that raises
the cost to park in Evanston.

Page 2 of 7
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Comments Submitted through City Website
9. I am concerned that spending on items that are unnecessary may raise costs when
the goal should be to lower them. I live a few blocks from the new large paved, patio
with dozens of painted chairs (Sherman at Davis). I seldom see more than a few
people sitting on them, and now fall is here. It was equally empty during the summer.
Risky for children because cars drive by so closely. I hope you'll look for additional
ways to cut. Sticking to basics -- like closing all dangerous potholes--would be a
better use of our funds. Actually cutting the budget, not keeping it even, would be a
wonderful goal. I would applaud.
10. Your email with a multicolored donut describing "where the money goes" is very
pretty and is totally UNINFORMATIVE. What did you intend to communicate with
that legendless diagram??? (same with multicolored bar) .
11. I wondered if the city has considered a vacancy tax (see link below) in order to help
reduce the number of vacant units of housing and businesses holding out for higher
prices. https://seths.blog/2018/10/considering-the-vacancy-tax/ My only other input
is that it seems like support for public employee pensions is quite high. Has the city
considered gradually converting those to an investment-based system like a 401k?
12. This city government's relentless attempt to disregard and defund the arts in this
town shows a mind blowing lack of awareness of how the arts bring money into the
city, with Evanston being a regional attraction as a thriving arts community. People
come into town from all over the broader region to participate in programs like Piven
Theatre, Actors Gymnasium and Evanston Children's Choir. They attend rehearsals
and performances, spending money all along the way at area stores, restaurants,
etc. People even move here because of Evanston's "arts hub" reputation. I am a
case in point. When my wife and I bought out house in 2005, I wanted to be in
Evanston specifically for this reason. It should go without saying the multiplying
economic factors that increased population and demand for housing in Evanston
generate. My point is: the arts scene in Evanston is a net economic gainer, by far!
If arts funding is slashed, yes, there will be a short-term budget benefit and everyone
will feel good about making ends meet. The long-term damage is not immediately
apparent, so it's easy to ignore. But THINK, people! Cutting the arts budget at all,
let alone entirely is, to be frank, idiotic. When are we going to stop circling around to
this same issue? I mean, if you run a car dealership and you need to cut your
budget, you don't lay off any sales people who are succeeding and bringing in
revenue, right?... The arts seems to be an easy thing to pick at. And I'm not even
appealing to anyone's altruistic motives. In terms of sound monetary policy alone,
cutting support for the arts in Evanston is shooting ourselves in the foot.
13. I suggest we reduce the 3% wage increase to 2.5%, which is comparable to other
municipalities in the area. Also, (though I don't know if this is legally possible),
Evanston has an abundance of churches and other religious institutions, universities
and other non-municipal schools, and other non-profits which do not currently pay
property taxes, so I propose a 1% property tax on all such NGO's.
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14. While the parking meter increases proposed will bring in a lot of revenue, some are
cost prohibitive to many residents. The metered areas are surrounded by permit
parking, so there’s no choice but to park at meters if you would like to go to those
sections of the city. Doubling the rate and extending the hours of meters will drive
people away from the commerce centers of Evanston.
15. City workers should be provided with full-time positions whenever additional work is
needed by their department, and desired by the employee. Hiring additional parttime staff to do work that could be done by current staff (by promoting them to fulltime) sends a message to current employees that the city does not value them
enough to invest in them, and provide a pathway to advancement. I love my job, am
very good at it, and am qualified to take on additional responsibilities. I would prefer
to continue over the long term, but part-time work is not sustainable over the longterm. When I have expressed my interest in a full-time position, the response given
is always that adding a full-time position is not in the budget. So I am requesting that
promotions be budgeted for.
16. Do not institute parking fees for Sundays - Do not change meters - cash is good - do
not disenfranchise those without credit cards - homeowners are paying for this city is
there any way we can get revenue from Northwestern University?
17. Please don’t put people at risk by closing fire station 4. Every second counts. They
need to be there. Also frankly: safety services being cut for money makes you look
like you don’t care about people’s safety. I’m sure you do care and would hate to be
seen as a public servant who put money above people’s safety. Also please don’t
cut anything from education. Education is one of the most important public services,
and Evanston’s jewel to offer the world. (I haven’t actually looked at the details of
the budget regarding education. I don’t have the time or reading ability. I just wanted
to make sure I advocated for it while I was here!)
18. Has an analysis been done estimating the response time impacts of closing Fire
Station #4? For example, X number of buildings would expect 4 minute response
time rather than 3 minutes, etc. You provide an estimate of the cost savings, but an
intelligent decision requires that we also understand the likely impact on service in a
quantitative way. Please let me know where this information is posted. Thanks.
19. To Whom It May Concern, I have spent a good bit of time manipulating numbers on
the Budget Balancer. Not having the time nor the ability to fine tune numbers with
adequate knowledge to achieve balance, I wish to submit my comments on a few
issues. Overall, the current budget would require a 6.35% decrease overall in order
to balance. Public safety (Police and Fire) are sacrosanct as far as I am concerned,
as well as basic services such as water, and garbage collection. Do not close Fire
House #4 and risk the lives and property of the entire city. The budget balancing act
program deals with black and white, but doesn't allow for many gray areas. Many
"either/or" options could be tweaked to allow for a partial reduction. Has each
department been asked if they can come up with 6.35% reductions in their current
operations? Is everyone making an effort to cut costs? Income: 1. The City could
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charge more for facility rentals. Case in point - $125 for a two-hour "animal" birthday
party at the Ecology Center would still be a bargain at $150. I am sure comparisons
to other such rentals could be made in order to determine fair prices that are still
attractive. (Look at parties by My Gym, McGaw Y, The Exploritorium, Little Beans,
etc. for comparison). 2. Raise the rents for ice time. 3. With higher interest rates,
surely the interest income can grow. 4. City could charge more for summer camps,
etc. Even $5/week for half-days and $10/week for full days would add up with the
number of kids who attend. I was shocked at how many theme-specific camps there
are now. It is great that they are being offered, but they have to be paid for. The
administration of all these camps has to be costly as well. Perhaps some
streamlining will get costs more under control. 5. Increase withdrawal from water
fund, especially as that should grow with addition of new municipal customers and
when Skokie pays a fair rate for their water. Any other one-time interfund transfers
will not serve the future, although they look attractive as "easy money." Expenses:
There are tons of free activities offered by the city. When you don't have the money,
you don't spend it. Maybe the $20,000 Easter Egg drop needs a sponsor or has to
be curtailed, and the number of other free concerts, movies, etc. will have to be
reduced. I am all for free community events, but if we can't afford it, we can't afford
it. I love public art, but we could take a hiatus for a few years. Continue to look for
ways to cut administrative costs by eliminating redundancies. Good luck and thank
you. I had the budget balanced within $1200, but there was no way to easily tweak it
or I would have sent it instead of this email. It involved "a little more here, a little less
there" increments.
20. I'm sorry, BUT this proposed budget is financially irresponsible. Do we have a
budget crisis or not? I've been hearing this for 2 years now, and yet you have NO
problem spending $6,000,000 on fountain square, $1.5 million on a theater project
and 2 million on 130 Chicago Ave. new street lights ?? Yes and 1.8 million in wage
increases this year plus 2 million last year. AND let's NOT forget $50,000,000 for
Robert Crown plus you've taken 35,000,000 in loans along with the $50 million for
Robert Crown AND,,, NEVER said one word about how these loans would be paid
back. O.K. -- let's re-cap... we are in a budget crisis,,, you are spending MILLIONS
in new projects,,, with NO PLAN on how to pay back these loans,,, and so you are
thinking that the best way to correct this overspending problem is to CUT the City
services and programs that are needed the most ??? close a fire station ??? cut
police & fire dept. personnel ??? cut mental health ??? and you can raise money
by selling tickets to Fleetwood Jourdan kids to raise $3,675 for the year. Who came
up with this proposed budget ??? YES, we do need to get a handle on our
priorities. THIS IS A DISGRACE.
21. I am rather dismayed to see reductions in health, victim advocacy, and police/fire. I
realize the city must cut somewhere, but those categories are mission critical to the
health and safety of residents. Regarding your notion to eliminate free Sunday
street parking - I believe this is wrong. Many people park by their churches especially in the winter or individuals who have difficulty/cannot walk - and parking
garages are few in Evanston. Please make sure to eliminate the Divvy Bike
program unless you are going to move the bicycles to less economically robust
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neighborhoods, where someone might NEED a bicycle for transportation. Nobody
in/near my neighborhood, where there are several Divvy stations, uses them, as
most of us own bicycles and vehicles. Regarding your revenue areas - how do you
expect to enforce "vacation rental" fee payments for individuals who are using their
homes for AirBNB? How about community development bringing in more small
businesses and fewer chain stores that seldom stay long? What are you doing
about that? Why don't you make Northwestern contribute to our city's expenses?
22. I live in the 9th Ward at 1718 Cleveland street. I am writing to request that the Fire
Station 4 remain open. The paramedics saved my daughter's life because they were
able to get to my home quickly. Two years ago my daughter fell through a window in
our home (a freak accident, she tripped going down the stairs and fell into a door's
window that was at the bottom of the stairs). She was home alone and called 911.
The paramedics from Station 4 showed up and saved her from bleeding to death.
Let me restate that - they saved her life because they were able to get to my home
quickly. Had she had to wait an additional minute, she likely would have bled to
death. Closing Station 4 puts the residents of the 9th Ward in the position of having
to wait longer for critical lifesaving services. The services that could mean the
difference between life and death. Thank you for considering this email.
23. I am very disappointed that the city is proposing to cut Fire and Police services. This
is unacceptable because it affects public safety. I implore you to protect the people
who reside here, do business here, and go to school here... KEEP the Fire and
Police services!
24. Proposed reductions in Fire & Police staff is not the way deficits should be resolved!
Negotiations for benefit reduction vs overtime payments should be utilized. Consider
in lieu thereof maintenance/administrative staff and salary reduction.
25. The proposal to close Fire Station #4 is among the most short-sighted, misguided,
ideas we've ever heard!!!!!! Not only would this put firefighters, residents and
property at risk it would, inevitably lower our Class 1 insurance rating. That will
directly translate to higher insurance premiums. Why would anyone choose to spend
more money to pay for poorer service? We would prefer to do what is necessary to
keep Station #4 and our current level of service. Maybe you should consider a cut in
new proposals rather than cutting current services. We suggest reductions in staff,
salaries and perks from the top down rather than the bottom up, too. Our country
seems to be suffering from the "too many queen bees and not enough worker bees"
syndrome. A cut in public services staffing has the most impact on our daily lives.
26. Dear Manager Bobkiewicz, I share your concern about the need for cutbacks in the
City budget given the rather large deficit. But I am completely puzzled why you
would propose cutting one third of the Mental Health Board budget? Funding the
MHB programs was the single most supported item on the Priority-based Budgeting
Survey which was completed by our residents. Does this not mean anything?
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27. 1.Did Northwestern contribute anything to the city in 2018 and have there been any
discussions with them about what they can do to help the city in 2019? I fully aware
of their tax exempt status. However, and despite what NU students contribute to the
city's revenue through sales tax, the university does take full advantage of city
services. Has the value of city services provided to the university ever been
calculated? If not, shouldn't this be a regular function of the budgeting process? 2.
Will the newly revised Crown Center provide any income opportunities for the city? If
so, what? 3. Does the city collect tax from the various events and festivals that occur
throughout the year? When I buy a piece of art or pay for a beer at one of these
events, is revenue derived for the city? How can tax revenue be policed when most
sales are made with cash? Has the city considered selling tickets that can be
exchanged for purchases made at these events - thus adding sales tax to the ticket
denominations that are sold? 4. What are other U.S. cities doing to raise revenues
outside of property taxes? Would it be worth conducting a study to find out?
28. Letter sent from Erie Family Health Centers – Attached
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