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Executive Summary

AP-05 Executive Summar24 CFR 91.200(c), 91.220(b)

1. Introduction
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Consolidated Plan using CDBG, HOME and ESG funds. The Action Plan addresses three federal statutory
goals to improve living conditions for primarily loand moderateincome residents by:

1 Providing decent housing
1 Providing a suitable living environment
1 Expanding economic opportunities.

The goals and strategies of the Consolidated Plan and Action Plan, developed in a collaborative process
involving residentsbusinesses, employers, ngmofits, elected officials, City staff and other community
stakeholders, are consistent with, and complementary to, City Council goals for the City of Evanston. The
activities that will be carried out with Federal entitlemeuatids make an important contribution to
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table liséésewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
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increasing the supply of affordable rental units through acquisition, rehab or new construction is

increasingly difficult due to reductions in funding and increases in the cost of real property.

addressingode and life safety issueand preventing displacement. Code enforcement is an important

tool to maintain decent safe housing and address blight from vacant and poorly maintained rental and
ownership properties.

Homelessness: The City will continue to use HQMHing for its TenanBased Rental Assistance
(TBRA) program for families with children under the age of 18. In combination with education, job
training and other supports, TBRA enables parents to develogs#itiency skills to support
themselves antheir families, lifting two generations out of poverty. Emergency Solutions Grant funds
will continue to address the needs of individuals and families who are homeless or at high risk of
homelessness, including victims of domestic violence, by providimggancy housing, prevention and
rapid re-housing services, and street outreach.
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Creating livable communities: The City will continue to use CDBG funding to inguioNefacilities that
serve primarily lowand moderateincome residents. In 2016, thisdludes funds for a new youth
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long been vacantinto productive use. Infrastructure improvements, including alley and street paving,
improved streetighting, sidewalks, and parks in leand moderateincome neighborhoods helps

revitalize challenged neighborhoods. Alley Special Assessment Assistance will continue to be provided to
help reduce the financial burden of infrastructure improvements for ineesfigible homeowners

Economic development: Economic developmentis alower priority of this plan in terms of funding levels,
but only because the City also uses resources from its Economic Development Fund and Tax Increment
FinancingThere continues tbe an unmet need for technical assistance to very small businesses and
individuals seeking to start their own businesses. The City continues to evaluate ways to address this
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for economic developmentin prior years may be used to support technical assistance programs for
micro-enterprises. Grants and loans made to for profit businesses will continue to be evaluated
andg 2dzf R 06 S 7T dzy RS R ofokiNBegebgmeiit ReSolving Loah Euad befdre
entitlement funds are used, as required.

Public Services: Expanding the availability of and increasing access to needed services is a key goal of the
City. Servicesinclude, but are not limited to, mental tiegbb training and youth programs. Drastic

reductions in State of lllinois funding, particularly for child care, the homeless, the disabled, mental

health and substance abuse programs has reduced vital services and expanded unmet needs among our
most vuherable residents. In addition, the stability of numerous social services agencies is threatened.
Despite potential revenue losses from the State of Illinois that would affect core municipal services, the
City of Evanston is maintaining local funding fuial services at the same level asin 2015 through its

Mental Health Board allocations, in coordination with its CDBG Public Services and ESG funding.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead thetgeato choose its goals or
projects.

The City of Evanston uses its HUD funding effectively to address a broad range of housing and
community development needs and leverage outside resources to achieve the goals and objectivesin
the 20152019 ConsolidateRlan. 2015 housing activities included progress on the substantial rehab of
two Housing Authority of Cook County properties comprising 199 units for seniors and disabled persons
through the Rental Assistance Demonstration (RAD) program. The City anddbookfGrmed a HOME
collaboration to provide gap funding for the project and leverage over $170 in external funding for every
Evanston HOME dollarinvest@dK S / A& Q& | 2dzaAy 3 wSKIFIOAfAGEFGAZ2Y
help low and moderateincome lomeowners maintain decent, sanitary housing using below market

rate loans, was redesigned in 2015 to address HUD monitoring findings and concerns primarily relating

to the environmental review process. With the exception of emergency rehabs to addressliaime
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life safety issues that would resultin a property being determined uninhabitable, the program is focused
on more comprehensive rehabs and the length of time before additional funding was increased from
three to tenyears.

The release of 2015 ent&ment funds in early July of 2015 created challenges in the implementation of
CDBG funded capital activities and resulted in the carryover of several Public Facilities and Infrastructure
projects to 2016. However, several capital projects funded in pgarywere completed in 2015.

An economic development milestone in 2015 was the opening of Valli Produce in the shuttered
52YAYAO] Qa & LJ -DdlgekshbppingcéntebirSIvy 816. §alldprovides much improved
access to groceries to residentsnd st Evanston. Staff continue to work to fill vacant storefronts in this
important retail center and Citpwned properties on Howard Street to continue revitalization of that
important corridor. CDBG funding is being evaluated for these projects, assretéahnical assistance
program for micreenterprises and entrepreneurs in the NRSA.

The City continued to use CDBG and local funds for social services for low and moderate income
residents. Evanston agencies face increasing challenges to provide sterwesst the high demand

and maintain organizational stability due to delayed payments by the State of lllinois and the lack of a
2016 State budget. Agencies directly impacted include Connections for the Homeless, Infant Welfare
Society and Child Care Centf Evanston. Changes in Head Start and Early Head Start funding from the
Department of Education have further reduced funding for full day care in center based programs that is
essential to enable lower income parents to work and maintain-sefficiercy.

The City continued to fund Connections for the Homeless and the YWCA with ESG to address the needs
of individuals and families who are homeless or at high risk of homelessness. Funding was prioritized for
rapid re-housing, following the HEARTH Adbrity, however the increasing cost to rent in Evanston has
made it difficult for ESG recipients ofh®using or prevention funds to locate units. ESG also supported
street outreach and emergency shelter, including for domestic violence victims.6n 2BG funding

has been allocated for emergency overnight shelter to address the increasing number of unsheltered
homeless on nights when weather conditions threaten their safety.

4. Summary of Citizen Participation Process and consultation process

Sunmary from citizen participation section of plan.

The City of Evanston sought Public Comment on the 2016 Action Plan from October 19, 2015 to
November 17, 2015. Citizen feedback cdutdmade via email, written mail, orin person at the Housing
and Community Development Act Committee Meeting on NovemBe2a15 at 7pm.

Many local organizations and City departments were consulted during theZii% consolidated
planning process, and their suggestions also contributed to making this year's 2016 Action Plan.
Particularly, the City of Evanston's Health &ammunity Development Departments devised a strategy
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for combining the Mental Health Board and CDBG funding application processes in order to better track
efforts and successes in addressing public service needs.

5. Summary of public comments

This could be brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No citizercomment was received by the Cdither in written format or in person at the meeting on
November 17, 2015.

6. Summary of commets or views not accepted and the reasons for not accepting them
Not applicable, as no comments were received.

7. Summary
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PRO5 Lead & Responsible Agenc&s1.200(b)
1. Agencyl/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for edioimist each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator EVANSTON Community Development
HOME Administrator EVANSTON Community Development
ESG Administrator EVANSTON Community Development

Table 1 ¢ Responsible Agencies
Narrative (optional)

The City of Evanston's Housing and Grants division, part of the Community Development Department, is the administriGofantknity
Development Block Grant, HOME, and Emergenayti®os Grant programs.

Consolidated Plan Public Contact Information

Sarah Flax

Housing and Grants Administrator
2100 Ridge Avenue

Evanston, IL 60201
sflax@cityofevanston.org
847.448.8684
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AP-10 Consultatiorg;91.100, 91.200(b), 91.215(1)

1. Introduction

Ly 2NRSNJ (G2 RS@OSt2L) KS wnmc ! OlGAz2y tflys GKS [ A
consulted with numerous City departments, Public Works, Health, Parks and Recreation, Utilities,

Economic Development, and the Housing Authasft¢ ook County, Alliance to End Homelessness in

Suburban Cook County Continuum of Care, local and regional nonprofit service providers, housing

providers, and community residents. Datiee from consulted organizations, the United States Census

Bureau and HD.

t NEPGARS || O2yOA&S adzyYYIFINERB 2F (KS 2dzNARARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))
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assisted housing providers along with private and governmental health, mental health, and service
agencies. Notifications of recent updates and developments are sentto an interested parties email list
including nonprofit service providers, governmental agencies, community residents, and representatives
from various City departments.

The Community Development Department regularly attends meetings and other events involving the
community and various sk& holders. Staff is aware of any major impacts, such as State of Illinois
funding reductions, that affect vulnerable community residents. Engaging with nonprofit service
providers on a regular basis will continue to foster an environment where the Ciigswmtandem with
the community towards better developmer€ontinuing to work with local and regional stakeholders
will only serve the best interests of the Evanston community.

¢CKS /AGe 2F 9@lyaidiz2yQa |1 SIfGdK 585 Ladbdcomdyhiyadz ada Iy
government organizations. The purpose of the Evanston Health Summitis to asses existing community

health priorities, determine which areas of need are most urgent, and identify how to mobilize

community resources in order to improvedhke areas. Coordination established at the Evanston Health

Summit between public and assisted housing providers and private and governmental health, mental

health and service agencies will only help to better serve the Evanston Community.

In 2015, the Citgombined the applicationproce¥ds2 NJ / 5. D t dzof A O { SNBWA OSa | yR
Board funding.This wilbetter allocate funds towards the highest priority needs of the community and
ensure collaboration amongst community partners.
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Describe coordinatin with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Evaton works with the Alliance to End Homelessness in Suburban Cook County (Alliance),

the lead agency for the Suburban CaaduntyContinuum of Care, to address the needs of homeless

persons and persons at risk of homelessness in Evanston. Evanston'sjous@rants Administrator

currently serves on the board of directors and the Finance Committee of the Alliance To End

homelessness in Suburban Cook Coustgff members of Evanston agencies who are Alliance

members, including Connections for the Homelasd Housing Options for the Mentally I,

participateon the HMIS, Prevention and other standing committée& S / A& 2F 9@l yali 2y ¢
for addressing homelessness afae City works closelith service providers, including the YWCA
EvanstorNorthshore and Connections for the Homeless to address the needs of chronically homeless
individuals and families, families with children, veterans, and unaccompanied youth.

Connections for the Homeless and City of Evanston staff participated in the 2015 Plomeinount

and use the Vulnerability Index (8PDAT) to ensure that chronically homeless individuals and families
are part of the Alliance ranking based on vulnerability, so have access to permanent supportive housing,
rapid rehousing and other interveions. City staff are participating in tli&ordinated Entry system

process withthe Alliance adn members of the Continuum.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’'s area in
determining how to allocate ESG funds, delop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Evanston continues to work with the Alliance tbimmelessness in Suburban Cook County
Continuum of Care, local agencies that serve the homeless and people at risk of homelessness and other
advocacy organizations to develop and maintain policies and procedures to coordinate provision of
emergency shelte street outreach, homeless prevention and rapidreusing assistance, mainstream

and other services and housing providers. Connections for the Homeless, the primary recipient of City of
Evanston ESG funds participates very closely with the Alliancaoynl@vels. Connections staff

participate on the HMIS Committee meeting, the monthly prevention meeting and the 150 HOME

4dzo O2YYAGGSS YSSUhAy3Iad ¢KS /AGeQa 1 2dzaAy3a FyR DNI
member. Participation across the Bdand committees help to ensure clear communication of goals

and priorities and decrease redundancies as they relate to ESG funding. Funds may be used for staff
salaries and benefits for HMIS management, HMIS licenses and computer security assessments.

Coadination among ESG recipients is facilitated through the use of the Universal Intake and Eligibility
Form developed by the Alliance whose use was implemented in February 2013 and updated in April
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2014. Thisis an importantfirst step in developing a ntm@rdinated process for intake and will help
determine targeting and prioritization for services.

The City of Evanston recognizes that the demand is greater than available resources to provide essential
services, emergency shelter, prevention anéh@usirg that meet all needs. The City and Alliance also
recognize that individuals and households must be prioritized to ensure that these limited resources
available are allocated in the most efficient and appropriate manner. As stated above, the City of
Evansbn and the Alliance continue to work on policies and procedures to assess, prioritize and reassess
AYRAGARdAZ £ a | YR F-lundddiserviees InclydiBgeRsantiaF semides for those iff D
emergency shelter, rapid reousing and homeless prention activities.

While the Alliance works to finalize the priorities, the City of Evanston will continue to prioritize
households that require shorter, shallower subsidies and have the potential to becorrsusiedient in

that short time frame. Due tote nature and amount of ESG funds, this population is best served by this
type of funding. The City works closely with the Health Department that has recently absorbed the
responsibilities of the Evanston Township. The Health Department is now respdos#aieninistering

General Assistance funds. There is a large overlap of populations served by both General Assistance and
ESG, and staff will be working to ensure funds are spentin the most efficient manner.

2. Describe Agencies, groups, organizations arttlers who participated in the process
YR RSAONAROGS (GKS 2dzNAARAOGAZ2Y QA O2yadzZ I GA2ya
entities
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Table 2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization HOUSING AUTHORITY OF COOK COUNTY
Agency/Group/Organization Type Housing
PHA
ServicesHousing
Regional organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Briefly describe how the Agency/Group/Organizatio| Attended planning meetings to develop needs assessment and provided datd
was consulted. What are the anticipated outcomes { relevant sections of th 2016 Action Plan
the consultation or areas for improved coordination?
2 | Agency/Group/Organization MCGAW YMCA
Agency/Group/Organization Type Housing
ServicesHousing
What section of the Plan was addressed by Housing Need Assessment
Consultation?
Briefly describe how the Agency/Group/Organizatio| Attended planning meetings to develop needs assessment and other related
was consulted. What are the anticipated outcomes { Action Plan sections.
the consultation or areas for improved coordination?
3 | Agency/Group/Organization YWCA EVANSTON/NORTEISH

Agency/Group/Organization Type

Housing

ServicesHousing

ServicesVictims of Domestic Violence
Serviceshomeless

OMB Control No: 2506117(exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needd-amilies with children
Homelessness Strategy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination?

Attended planning meetings to develop needs assessment and other related
Action Plan sections.

Agency/Group/Organization

MEALS AT HOME

Agency/Group/Organization Type

ServicesElderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination?

Attended planning meetings to develop needs assessment and other related
Action Plan sections.

Agency/Group/Organization

James B. Moran Center for Youth Advocacy

Agency/Group/Organization Type

ServicesChildren

What section of the Plan waaddressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination?

Attended planning meetings to develop needs assessment and other related
Action Plan sections.

Agency/Group/Organization

FAMILY FOCUS

Agency/Group/Organization Type

ServicesChildren
ServicesEducation

OMB Control No: 2506117(exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination?

Attended planning meettigs to develop needs assessment and other related 2
Action Plan sections.

Agency/Group/Organization

CONNECTIONS FOR THE HOMELESS

Agency/Group/Organization Type

Housing

ServicesHousing

ServicesChildren

ServicesElderly Persons
ServicesPersons with Disabilities
ServicesVictims of Domestic Violence
Serviceshomeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless NeedsChronically homeless
Homeless Needd-amilies with children
Homelessness Need¥eterans
Homelessness Needsinaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes |

the consultation or areagor improved coordination?

Attended planning meetings to develop needs assessment and other related
Action Plan sections.

OMB Control No: 2506117(exp. 07/31/2015)
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8 | Agency/Group/Organization ILLINOIS HOUSING DEVELOPMENT AUTHORITY

Agency/Group/Organization Type Housing

ServicesHousing

Other government State
What section of the Plan was addressed by Housing Need Assessment

Consultation?

Briefly describe how the Agency/Group/Organizatio| Consulted to provide data/input for relevant 2016 Action Plan sections.
was consulted. What are the anticipated outcomes |
the consultation or areas for improvedoordination?

9 | Agency/Group/Organization EVANSTON

Agency/Group/Organization Type Housing
ServicesHousing
ServicesChildren
ServicesElderly Persons
ServicesPersons with Disabilities
Serviceshomeless
ServicesHealth
ServicesEducation
ServicesEmployment
ServiceFair Housing
Civic Leaders
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Meds- Chronically homeless
Homeless Needd-amilies with children
Homelessness Need¥eterans
Homelessness Needsinaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Leadbased Paint Strategy

Brieflydescribe how the Agency/Group/Organizatiol
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination?

Various City departments attended planning meetings to develop needs
assessment and provided data for redéew 2016 Action Plan sections.
Departments included Community Development, Public Works, Parks, Healtl
Economic Development. Specifically, a Health Summit meeting was held in J
2015 to discuss consolidation of Mental Health Board and CDBGagalntation
processes.

10

Agency/Group/Organization

Chicago Metropolitan Agency for Planning (CMAP)

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes |

the consultation or areas for improved coordination?

Consulted to provide data/input for relevant 2016 ActidarfPsections.

Identify any Agency Types not consulted and provide rationale for not consulting

OMB Control No: 2506117(exp. 07/31/2015)
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All major agencies providing a full range of services in and around the City of Evanston were consulted or contactesttoaguents/input.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Alliance to End
Homelessness in

The Continuum of Care provides the framework and services for many of the activities
provided locally to bring assistance and housing to homeless individuals and families.

Suburban Cook Count
2015 Annual [llinois Housin . : . :
. g The City of Evanston works with IHDA to ensure continued access to affordable housin
Comprehensive Development _ _
. . Evanston's low and moderate income residents.
Housing Plan Authority

Red and Purple Line
Modernization

Chicago Transit
Authority

Furthering access to employment opportunities is integrpaddmmunity development and
fostering greater economic growth. The modernization of the Red and Purple Line train
serve to provide greater accessibility for those with disabilities and the elderly.

Go To 2040

Chicago Metropolitan
Agency for Planning

CMAP's Go to 2040 Plan strives for regional growth in the Chicago area. Evanstonis a
important component of the Chicago metropolitan region; coordinated growth and
development with the region will improve the quality of live for Evanston's residents.

2000 Evanston
Comprehensive
General Plan

City of Evanston

The current Evanston Comprehensive General Plan was adopted in 2000. It establishg
range planning goals and objectives in functional areas of General Land Use, Public F3
Circulation, and Community Environment. An update to the plan isbasgly to address thq
changed economic landscape.

West Evanston Maste|
Plan 2007

City of Evanston

The West Evanston Master Plan is the capstone for the neighborhood planning initiativ
West Evanston since 2000. The plan clearly communicates thebwoeigiod and City's visio
of the context and form for future infill projects so that they and their residents become
integrated with the existing community. West Evanston encompasses an area of the C
where low and moderate income community membeeside.

OMB Control No: 2506117(exp. 07/31/2015)
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

West Side
Neighborhood
Planning 2005

City of Evanston

This report documents the community consultation and planning process guided by the
Neighborhood Committee of the Evanston Plan Commission. The final reportidentifieg
community concerns and issues in the West Side neighborhood, examines the opportu
presented by redevelopment projects and presents action recommendations.

Evanston Climate
Action Plan

City of Evanston

The Evanston Climate Action Plan is organized into nine focus areas and outlines morg
200 strategies for reducing Evanston's greeumse gas emissions. The nine focus areas ar|
Transportation & Land Use, Energy Efficiency & Buildings, Renewable Energy Resour(
Waste Reduction & Recycling, Forestry, Prairie & Carbon Offsets, Food Production &
Distribution, Policy & Research, Eduoat& Engagement and Communications & Public
Relations.

Plan for Affordable
Housing

City of Evanston

Evanston's Plan for Affordable Housing looks at how to effectively and efficiently meet
Evanston residents need for housing that is affordable. In addilkie plan looks at the best
ways to use federal and local funds to increase affordable housing opportunities in Eval

Analysis of
Impediments to Fair
Housing Choice

City of Evanston

The City contracted with the independent consultants Mullin and kgaein 2013 to
produce the Analysis of Impediments to Fair Housing Choice Report. The report discug
nature of Evanston's barriers to fair housing choice and provides recommendations to |
these barriers.

Cook County
Consolidated Plan
20152019

Cook County

The City of Evanston is a jurisdiction within Cook County and is impacted by the goals &
priorities putforth in the Consolidated Plan of Cook County. Public housing, homeless
and affordable housing are some of the fields where EvaratoiCook County work in
coordination to address.

HACC 5 Year PHA PI
and Annual Plan

Housing Authority of
Cook County

The City of Evanston works with the Housing Authority of Cook County to ensure that th
public housing goals are in coordination with those of Evanston in this Consolidated Pl4
HACC owns and operates public housing units in Evanston as welHmisiag Choice
Voucher Program.

Narrative (optional)

Table 3 ¢ Other local / regional / federal planning efforts

OMB Control No: 2506117(exp. 07/31/2015)
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The City of Evanston works cooperatively and in coordination with various public entities. The City cooperaiestandtes various aspects of

the Consolidated Plan and shared regional interests with the neighboring local governments of Chicago, Wilmette, Skitkez,dacth Shore
communities. Evanston works with the Alliance to End Homelessnessin Suburbdn€atzy 1 8 3 G KS Ydzy A OA LI} f A& Qa / 2
implementing its homeless and near homeless programs and goals.

The City also actively engages with the Housing Authority of Cook County (HACC) which manages public housing withanBvanston

surrounding Cok County. The Community Development Departmentis consciously aware of the quality and quantity of public housing within
Evanston and cooperates with the HACC to implement any strategic goals put forth in the Consolidated Plan. In addition j sifted to

| 221 [/ 2dzyteQa /2yaz2tARIGSR tfly Ay 2NRSN)I G2 SyadzNB | feedisseRSNRARG YR
County. Evanston coordinates with the Illinois Housing Development Authority to ensure their housing stratégeslaare reflected in the

Consolidated Plan governing Evanston.

The City of Evanston is served by the Evanston Health Department which was consulted throughout the 2016 Action Plempmddss
relevant data on the health needs of Evanston's gagian. This includes information on health services available within the community through
partners or other organizations targeted to HIV/AIDS, youth, families, elderly, homeless, special needs, veteranshangafations.
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APR12 Partigpation ¢91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsatting

The public comment period for the City's 2016 Action Plan veas @ctober 19 to November 17, 2015. The Action Plan was available for
viewingon the City's website and in print at the Lorriane H. Morton Civic Center. Before closing the public comment periodpthe City
9@l yatz2yQa | 2dzaAy3a g | Iniivedzgbidiicked HpShiicdnke etingio Searitomméni onthe draft of the 2016 Action
Plan on Tuesday, November 17, 2015.

Citizen Participation Outreach

SortOr | Mode of Outr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/atten | commentsrec ments not
dance eived accepted
andreasons
Housing and
Community

Development
Act Committee
. Non- .
Public had a meeting | No comments
1 _ targeted/broa )
Meeting d communit on November | were received.
Y1 17, 2015 to hear
publiccomment
on the 2016
Action Plan.
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SortOr
der

Mode of Outr
each

Targetof Outr
each

Summaryof
response/atten
dance

Summaryof
commentsrec
eived

Summaryof com
ments not
accepted
andreasons

URL(If applicable)

Newspaper
Ad

Non-
targeted/broa
d community

Announcement
that the 2016
Action Plan draft
would be
available on the
City's website
and in printed
format at the
CivicCenter
beginning
October 19,
2015 for
commentwas
made to the
publicviaa
newspaper ad
which ran on
October

15,2015.

No comments
were received.

OMB Control No: 2506117(exp. 07/31/2015)
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SortOr
der

Mode of Outr
each

Targetof Outr
each

Summaryof
response/atten
dance

Summaryof
commentsrec
eived

Summaryof com
ments not
accepted
andreasons

URL(If applicable)

Internet
Outreach

Non-
targeted/broa
d community

Announcement
that the 2016
Action Plan draft
would be
available
beginning
October 19,
2015 for
commentwas
made to the
publicviathe
city website and
email.

No comments
were received.

http://www.cityofevanston.org/news/2
015/10/city-of-evanstonseekspublic
commenton-2016actionplan/

Public
Meeting

Applicants

Pre-application
meetings for
Public Facilities
and Public
Services CDBG
applicants were
held on June 24,
July 7 and 8,

2015.

No comments
were received.

OMB Control No: 2506117(exp. 07/31/2015)

Table 4 ¢ Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resource®91.220(c) (1, 2)
Introduction

¢CKS FTYGAOALI GSR NB&az2dzNDSa aSOlAzy 2F GKS aidNF (S 3A oftheR016yActiBnS & ONJR
tflryd® ¢KS FAYFIYOALIf NB&az2dz2NDSa t AaiSR | NB vy Fdileral dnd locl firdidgfd addiessA y 3
the priority needs and goals put forth in this plan. The funds are anticipated to be utilized by various regional amy&yoahgnt entities as

well as the service providers which serve Evanston.

Priority Table
Progam Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
CDBG public- | Acquisition $1,453,500 is carryover funding
federal | Adminand allocated to activities in prior
Planning years or reallocated to new
Economic activities in 2016. This includes tf
Development revolving loan fund.
Housing
Public
Improvements
Public Services | 1,603,225| 198,671 1,453,500 3,255,396 4,200,000

OMB Control No: 2506117(exp. 07/31/2015)
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Progam Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
HOME public- | Acquisition Prioryear resources include
federal | Homebuyer $278,000 in unallocated funds
assistance from prior years, $80,000 for
Homeowner TBRA, $68,300 for 1620
rehab Washingbn, and $50,000 for the
Multifamily HACC Senior Redevelopment
rental new Project
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 276,362 33,633| 476,300 786,295 570,000

OMB Control No: 2506117(exp. 07/31/2015)
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Progam

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:
$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

ESG

public-
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight sheltel
Rapid rehousing
(rental
assistance)
Rental Assistanc
Services
Transitional
housing

144,49

90,900

235,359

397,000

$90,900 in prior year carryover
funds

Competitive
McKinney
Vento
Homeless

Assistance Act

public-
federal

Conversion and
rehab for
transitional
housing
Overnight shelter
Transitional
housing

1,200,000

1,200,000

3,600,000

LIHTC

public-
federal

Multifamily
rental rehab

7,875,000

0

0

7,875,000

Equity generated by the LIHTC fg
the HACC Senior Redevelopmer
Project

OMB Control No: 2506117(exp. 07/31/2015)
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Progam Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
Tax Credits public- | Multifamily
state rental rehab 0 0 0 0
Other public- | Multifamily
federal | rental rehab 0 0 0 0

OMB Control No: 2506117(exp. 07/31/2015)

Annual Action Plan
2016

25




Progam Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
Other public- | Acquisition Programs funded include landler

local Adminand tenant services, HMIS support,
Planning and the Handyman Program for
Conversion and smallscale repairs for seniors.
rehab for Funds may be used fora wide
transitional range of housing development
housing programs and projects.
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
Rental Assitance
Services
Transitional
housing 474,000 0 0| 474,000 800,000

Other public- | Public Services Local funding to be spenton
local mental health and other social
700,000 0 0| 700,000[ 2,100,000 services

OMB Control No: 2506117(exp. 07/31/2015)
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Explain how federal funds will leverage those additional resources (private, state and liueals), including a description of how
matching requirements will be satisfied

Federal funding will leverage private, state and local funds by enabling the City of Evanston to serve those with thengeshée the highest

capacity. Additionally, fedetéunds will serve as gap financing for City programs or service providers applications that require additional funding

in order to have their program, project, or service come to fruition. The grant money provided by HUD will allow orgareratitre @y to
4dz00SaafdA te YSSU (GKS ySSRa 2F GKS O2YYdzyAideéeQa Yzald OdzZ ySNIofS Y

90l yaitz2yQa 9{D FdzyRa gAfft 0S YIUGOKSR 2y | 2yS (2 2y SanétdndaA a dzaAy3
Township, State funds and other resources]uiding inkind contributions, depending on the agencies funded, to meet the match requirement

for ESG. HOME matching funds may be from the Affordable Housing Fund and sources such as the Federal Home Loan B&iSaindfoLds NE Q
contributions.

If approprnate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The City of Evanston owns some properties and land, which may be used to address the needs identified iatbéquated in the more
economically depressed areas of Evanston, primarily on the South and West sides of the City. Vacant properties lochimaaiosgreet will
be geared toward commercial redevelopment meant to revitalize the Howard Street conaheonidor. Additionally, there are four lots
located in the 8092 census tract which may be used to meet future affordable housing goals, including being landbanked.

Discussion

The City of Evanston will continue to pursue additional funding opportunitieésh will be used in order to complement existing resources.

Annual Action Plan 27
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Annual Goals and Objectives

APR20 Annual Goals and Objective81.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable 2015| 2019| Affordable Entire Accessto Rental CDBG| Rental units rehabilitated: 156
Housing Housing Jurisdiction | Housing $1,297,387 Household Housing Unit
Maintain and HOME:| Homeowner Housing Rehabilitateq
Improve Rental $461,969, 12 Household Housing Unit
Housing Buildings Demolished: 1 Buildings
Homeownership Housing Code
Enforcement/Foreclosed Property
Care: 2000 Household Housing Ur
2 Homelessness | 2015| 2019| Homeless Access to Rental CDBG| Tenantbased rental assistance /
Housing $10,000| Rapid Rehousing: 30 Households
Public Facilities HOME:| Assisted
Public Services $280,000 Homeless Person Overnight Shelt
ESG| 300 Persons Assisted
$216,325 Homelessness Prevention: 5 Persg

Assisted
Other: 200 Other

OMB Control No: 2506117(exp. 07/31/2015)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Creating Livablg 2015| 2019| Non-Housing Entire Maintain and CDBG| Public Facility or Infrastructure
Communities Community Jurisdiction | Improve Rental $1,042,080 Activities other than Low/Moderate
Development Housing Income Housing Benefit: 25000
Maintain and Persons Assisted
Improve Owner
Occupied Housing
Public Infrastructee
Public Facilities
4 Economic 2015| 2019| Non-Housing CDBG Economic CDBG| Businesses assisted: 5 Businesse
Development Community TARGET Development $325,000, Assisted
Development AREA
Entire
Jurisdiction
Evanston
NRSA
Proposed
5 Public Services| 2015| 2019| Non-Homeless | Entire Public Services CDBG| Public service activities other than
Special Needs | Jurisdiction $260,284) Low/Moderate Income Housing
Non-Housing Benefit: 3000 Persons Assisted
Community
Development
6 Planning and 2015| 2019| Planning and CDBG
Administration Administration $320,645
HOME:
$44,326
ESG
$19,034

Table 6 ¢ Goals Summary

OMB Control No: 2506117(exp. 07/31/2015)
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Goal Descriptions

Goal Name | Affordable Housing

Goal The City of Evanston aims to increase, maintain, and improve affordable housing. The advanced age of Evanston's

Description | supply necessitates the need for rehabbing of existing housing. Sustaining safe, decent, and affordable housing wil
and modeate income residents the opportunity to remain in the community.

Goal Name | Homelessness

Goal The City of Evanston aims to support services to prevent homelessness and to assist those currently experiencing

Description | homelessness. These services include but are not limited to street outreach, rapid rehousing, and tenant based rent
assistance. During 201émphasis will continue to be placed on the housing first model (providing housing as opposed
homeless shelters).

Goal Name | Creating Livable Communities

Goal Creating livable communities through improvements to public facilities and infrastructure. Maintaining and improving

Description | quality of Evanston's existing infrastructure and public facilities is instrumental to ensuring a safe, clean, and livable
environment.

Goal Name | Economic Development

Goal Economic development will promote the vitality of Evanston's economy in depressed areas of the City. Fostering gro

Description | these areas will in turn provide greater opportunities for the City's low and moderate income residents. Economic
development activitie may include but are not limited to workforce development/job training, and technical and finang
assistance to businesses.

Goal Name | Public Services

Goal Improving access to quality public services for residents is a key goal offh€ @hmunity participation and consultation

Description | indicated there is a high need for these services. Public services include but are not limited to mental health, secegsr 4

youth services, and services to address homelessness.

Annual Action Plan 30
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6 | Goal Name | Planning and Administration

Goal Administration of CDBG, ESG, and HOME.
Description

Table 7 ¢ Goal Descriptions

Estimate the number of extremely lovincome, lowincome, and moderatancome families to whom the jurisdiction wilprovide
affordable housing as defined by HOME 91.215(b):

Annual Action Plan 31
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APR35 Projects;91.220(d)
Introduction

The City has identified the following projects to be implemented in 2016 to achieve the goalsin the
Consolidated Plan. This includes activitigsded in prior years which will be completed and or funds
disbursed in 2016. The Emergency Solutions Grant project will address the needs of homeless
individuals, families and households fleeing domestic violence. The Tenant Based Rental Assistance
(TBRAproject will address the needs of homeless families with children with direct rental and utilities
assistance. The Rental Housing project combines both HOME and CDBG activities, both which are for
rental rehabilitation.

Project Name

ESG
Tenant Based Rental Assistance (TH
Rental Housing

Homeowner Rehabilitation

Code Enforcement

Public Services

Economic Development

Public Facilities and Infrastructure
Administration

Table 8 ¢ Project Information

00| N O O] B[ W[ N| | H

(o]

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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Projects

AP-38 Projects Summary

Project Summary Information

Table9 ¢ Project Summary

1 Project Name ESG

Target Area Entire Jurisdiction

Goals Supported Homelessness

Needs Addressed Access to Rental Housing

Funding ESG: $235,359

Description Homeless prevention, rapid rehousing, street outreach, and overnight shelter. Administration of ES(

program.

Target Date 12/31/2017

Estimate the number and typel There will be 500 families who benefit from ESG activities; these families consist of single persons,

of families that will benefit households with children and households fleeing from domestic violence.

from the proposed activities

Location Description The activities will be throughout the City of Egéon.

Planned Activities Direct rental assistance, supportive services, shelter operations, street outreach and HMIS support.
2 Project Name Tenant Based Rental Assistance (TBRA)

Target Area Entire Jurisdiction

Goals Supported Homelessness

Annual Action Plan 33
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NeedsAddressed

Access to Rental Housing

Funding HOME: $280,000
Description Directrental and utility assistance.
Target Date 12/31/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Homeless families (with children) and families that are fleeing domestic violartogal of 10 new
families will benefitin 2016 from this activity.

Location Description

Throughout the City of Evanston, where the families are able to locate safegryaamd affordable
housing.

Planned Activities

Directrental and utility assistance, with wrap around case management (not financially supported th
HOME), will be provided to the families.

Project Name

Rental Housing

Target Area Entire Jurisdiction
Goals Supported Affordable Housing
Needs Addressed Maintain and Improve Rental Housing
Funding CDBG: $518,987

HOME: $461,969
Description Rental housing development or rehabilitation.
Target Date 12/31/2016

Estimate thenumber and type
of families that will benefit
from the proposed activities

It is expected that 6 households will benefit from the activities, and the types of househididary
depending on who applies for the unit.

Location Description

Addresses will be identified as the year progresses.

OMB Control No: 2506117(exp. 07/31/2015)
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Planned Activities

Rehabilitation of several rental units throughout the city.

Project Name

Homeowner Rehabilitation

Target Area Entire Jurisdiction

Goals Supported Affordable Housing

NeedsAddressed Maintain and Improve Owner Occupied Housing

Funding CDBG: $778,400

Description Rehabilitation of ownepccupied homes throughout Evanston, owned by low and moderate income
populations.

Target Date 12/31/2016

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that approximately 12 households will be served, with no particular demographic bei
targeted.

Location Description

Throughout the City of Evanston, owreccupied singléamily and condominium units.

Planned Activities

Homeowner Rehabilitation Program, including direct rehabilitation loans and program administratio

Project Name

Code Enforcement

Target Area CDBG TARGET AREA

Goals Supported Affordable Housing

Needs Addressed Maintain and Improve Rental Housing
Maintain and Improve Owner Occupied Housing

Funding CDBG: $325,000

Description Code enforcement inspections in the CDBG Target Area, including necessary building demolition/c
or rehabilitation as identified by code enforcement inspectors.

Target Date 12/31/2016

OMB Control No: 2506117(exp. 07/31/2015)
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Estimate the number and type
of families that will benefit
from the proposed activities

There will be 2,000 unitinspections conducted in 2016, with additionaispections occurring as needsg

Location Description

Throughout the City, butthe CDBG funded portion will be solely located in the CDBG Target Area.

Planned Activities

Code enforcement inspections in the CDBG Target Area, including necessary building demolition/c
or rehabilitation as identified by code enforcement inspectors.

Project Name

Public Services

Target Area Entire Jurisdiction

Goals Supported Public Services

Needs Addressed Public Services

Funding CDBG: $270,284

Description Public services to lovand moderateincome residents throughout the City of Evanston, particularly fg
youth programs, senior services, legal services, graffitiremoval, housing services and domestic vio
services.

Target Date 12/31/2016

Estimatethe number and type
of families that will benefit
from the proposed activities

Approximately 3000 persons will benefit from the public services funded through CDBG, including a
demographics from youth, seniors and everything in between.

LocationDescription

Public services are available throughout the City of Evanston.

Planned Activities

The following activities are the public services allocated CDBG grants in 2016: Target Area Graffiti |
Summer Youth Employment Program, Certificate dfa®eProgram, Future Focus Youth Program,
Evanston legal services, home delivered meals, legal & social services for youth, Grandparents Ra
Grandchildren, Art and Action, youth workforce traininy ORK program, youth employment program
and domestiwiolence case management & services.

OMB Control No: 2506117(exp. 07/31/2015)

Annual Action Plan 36

2016



Project Name Economic Development

Target Area Entire Jurisdiction

Goals Supported Economic Development

Needs Addressed Economic Development

Funding CDBG: $325,000

Description Economic development activities aimed at assisting businesses and creating new businesses.
Target Date 12/31/2017

Estimate the number and typq It is estimated that technical/financial assistance will be given to 5 businesses.
of families that will benefit
from the proposed activities

Location Description Unknown at this time.

Planned Activities The City of Evanston has a CDBG funded economic development loan fund, which is used to assis
moderate income business owners and startups.

Project Name Public Facilities and Infrastructure
Target Area CDBG TARGET AREA

Entire Jurisdiction

Evanston NRSAroposed
Goals Supported Creating Livable Communities
Needs Addressed Public Infrastructure

Public Facilities
Funding CDBG: $1,042,080
Description Improvements made to public facilities and infrastructure.
Target Date 12/31/2017

Annual Action Plan 37
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Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated approximately 25,000 persons will benefit from the activity, primarilydod/moderate
income persons.

Location Description

The activities will take place throughout the City, butin areas that aredoo moderateincome areas
(the designated service area will qualify at or above 45.13% LMK .anticipated many of the
improvements will take place in the CDBG Target Area and/or the proposed NRSA.

Planned Activities

The activities allocated funds for 2016 are: improvements &\WessboureHolmes Center, lighting at

CJE, construction of the new Y.O.U. headquarters, Over the Rainbow parking lot resurfacing, alley
assessment assistance, street resurfacing, and lighting renovations at Foster Field. Also using priof
carryover for funds.

Project Name

Administration

OMB Control No: 2506117(exp. 07/31/2015)

Target Area Entire Jurisdiction
Goals Supported Planning and Administration
Needs Addressed Access to Rental Housing
Maintain and Improve Rental Housing
Maintain and Improve Owner Occupied Housing
Economic Development
Public Infrastructure
Public Facilities
Public Services
Homeownership
Funding CDBG: $320,645
HOME: $44,326
Description Administration of CDBG and HOME.
Target Date 12/31/2016
Annual Action Plan 38
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Estimate the number and type
of families that will benefit
from the proposed activities

N/A- administration of all programs.

Location Description

N/A

Planned Activities

Administration and financial management of CDBG and HOME grants.

OMB Control No: 2506117(exp. 07/31/2015)
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas ofdomvome and
minority concentration) where assistance will be directed

It is estimated that over 90% of all CDBG, and 100% of HOME and ESG funding, will be allocated to
benefit persons who are lovand moderateincome.Some activities, such as public services and
homeowner rehabilitation, are provided throughout our juristitha, while Code Enforcement and

Graffiti Removal are limited to the CDBG Target Area (local target area). Public Infrastructure
improvements are concentrated in the Neighborhood Revitalization Strategy Area (NRSA). Additionally,
it is expected that a sigficant amount of housing and economic development funds will be spentin the
NRSA and CDBG Target Area, which are on the west and south sides of Evanston and have a
concentration of lowand moderate income and minority residents.

Geographic Distribution

Target Area Percentage of Fund
CDBG TARGET AREA 40
Entire Jurisdiction 20
Evanston NRSAroposed 40

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The nature of the project or activity is a primary factor in where it will take place. For example, public
services are offered at multiple sites throughout the community in order to servedadmoderate

income persons throughout the community and bleeassible to all who qualify for services. Area

benefit activities such as public infrastructure improvements must qualify asdoesvmoderateincome

areas; most, but not all eligible census block groups are within the CDBG Target Area and/or NRSA. Itis
likely housing and arebenefit activities will have significant investments made in those areas, which

are also the areas with the highest needs.

Discussion

See Geographic Priorities section of the Consolidated PlabQ)S8r more information regardintipe
CDBG Target Areaand NRSA, their boundaries and types of activities that will take place within the
areas.
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Affordable Housing

AR55 Affordable Housing 91.220(9)
Introduction

One Year Goals for the Number of Households to be Supporte
Homeless 20
Non-Homeless 32
SpecialNeeds 1
Total 53

Table11-One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throg
Rental Assistance 35
The Production of New Units 0
Rehab of Existing Units 18
Acquisition of Existing Units 0
Total 53

Table12 - One Year Goals for Affordable Housing by Support Type

Discussion

There are a number of housing activities that will be continued in 2016 for homeles$iameless and
speciatneeds residents in need of safe and affordable housing. Housing rehabilitation and rental
subsidies through tenarbased rental assistance, rapiethousing and prevention programs will impact
the largest number of persons or households and serve two very different, yet vital housing needs for
low-and moderate income residents of Evanston. New construction and acquisition continues to be an
important need, but difficult to accomplish due to funding limitations.
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APR-60 Public Housing 91.220(h)
Introduction

The Housing Authority of Cook Coufi§ACC) serves suburban C@aunty, including Evanstoifhe

HACC administers the Housing Choice Voucher program in Evanston and has two buildings for seniors
and the disabled, as well as scattered site units for fasiitis well as seven projdeased Section 8

units in Emerson Square.

Actions planned during the next year to address the needs to public housing

In 2016, the HACC will complete the substantial rehab of the Walchirk and Perlman apartments,
comprising 199 units. The rehab of these properties includes development of 20 accessible, 20
adaptable and 4 sensory impairment units and will result in greateessibility for current and future
residents. Wait lists for both buildings were opened recently to fill vacant units as theirrehab is
completed.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The HACC has a Resident Advisory Board (RAB) established at one of its sites in Evanston, the Walchirk
0dzZA f RAy3ad ¢KS w! . Qa FTdzyOlAizya AyOfdzRST o6dzi I NB Y+
computers, offering iFnouse services such esange for laundry, copies, and postage. RAB activities are
somewhat limited during the rehab of Walchirk and Perlman buildings and are also affected by reduced
occupancy.

11/ / Qa wSAARSY(G {SNBAOS /22NRAYI (20NB »eNQa Of 2@S /¢
to helpits residents access services and participate in activities throughout the community. Additional
services are always being considered and added when possible.

If the PHA is designated as troubled, describe the manner in wHichncial assistance will be
provided or other assistance

The HACC is not designated as troubled.

Discussion

The City will continue to actively engage and communiwgétie HACC to ensure thtte needs
of residents assisted by that agency are met and isewsrare coordinated with other agencies for
efficient and effective use of all community resources.
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APR-65 Homeless and Other Special Needs Activig@€d..220(i)
Introduction

The homeless and special needs activities that will be undertaken in Evan&i6, the second year
of the 20152019 Consolidated Plan, are a continuation of those undertaken in 2015. However, the
scope of some activities has been affected by funding cuts from the State of lllinois. Descriptions of
changes are included below.

Describe the jurisdictions ong/ear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Connections for the Homeless continuestobe the piitila LIN2 A RSNJ 2 F 2 dzi NB I OK &S
K2YSt Saa LRLIzZIIGA2YyY AyOft dRAY3I (KS dzyaKSt §SNBR K+
with the Evanston police department, hospitals, the public library and other places where homeless
individuals & known to congregate, and uses theS#DAT to prioritize chronically homeless persons

for housing through the Suburban Cook County Continuum of Care. Cuts in funding by the State of

[llinois necessitated the elimination of laundry and showers that vesaglable to anyone seeking those

services. Connections is working with Interfaith Action and other providers on other ways to meetthese
YySSRazI AT LI2aarotSo /2yySOiAaz2yaqQ OFrasS YIylF3aSNaR R
them to obtan housing and access services that may include employment counseling/placement, health
services, substance abuse counseling and education. Resources are focused on clients who were

committed to coming off the street and working towards becoming stabléaathan those who

accessed drofin services only for basic needs on an intermittent basis.

Addressing the emergency shelter and transitional housing needs of homeless persons

¢CKS /AG@ dzaSa 9{D FTdzyRa T2N) 2LISNI K& yIF2 EBAdER ND R F
congregate shelter, and the YWCA Evandtof NIi K { -Be? dhdB&3Hc violence shelter. CDBG

FdzyRa INB Ifa2 dzzaSR (2 FdzyR GKS ,2/1 Qa R2YSadAO0O ¢
G2 dn RI&& ¥F2 NPiadédvidkss ibbsingfof dparaximiatalyf 180kiyle adults annually

and the YWCA houses approximately 250 women and children who are victims of domestic violence.

These same levels of services are projected for 2016.

Helping homeless persons (especiatligronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and familes experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again

The City will use ESG funds fotheusing a its primary strategy to reduce the amount of time that
individuals and families experience homelessness. The City expects that 20 households will be served
with rapid re-housing from ESG in 2016.

The City plans to renew its HOME funded Tenant Based Resgistance program for households with
children under the age of 18, including those with children enrolled in Evanston schools, that are
homeless or unstably housed, including doubigzicouch surfing. The City expects to enroll 10 new
households in 2@, thereby facilitating access for homeless individuals and families to affordable
housing units. In addition to rent subsidies, TBRA households receive case management and other
needed services, including education and job training, as part of theirthdiNzed seksufficiency

plans. Some households that are completing their second yearin the TBRA program but are not yet able
to support themselves will be evaluated for a renewal contract.

ESG funds will be used to preventindividuals and familiesmére recently homeless from becoming
homeless again. E&Bpported programs are required to provide case management and supportive
services, and to connect clients with mainstream resources to increase their likelihood of achieving long
term housing stablity. ES&unded clients will receive followp contact to determine their housing

status 6 and 18 months after termination of assistance as required and provide additional supports as
needed to prevent households from becoming homeless again, as wadtesrdne program outcomes.

The City expects Connections wills serve 10 households in 2016.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being dischargedfroublicly

funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies thaddress housing, health, social services,
employment, education, or youth needs.

ESG Prevention funds will be used as described above to help households with incomes below 30% of
area median income avoid becoming homeless ardoasing funds will be used help lowincome
households achieve housing stability. 2016 ESG Prevention funds are expected to help 15 households.

Evanston has two large Institutes of Mental Disease (IMDs) with a total of 562 beds whose residents are
being evaluated for the capacity to live in commuHigsed settings according to the terms of the

Williams Consent Decree. City staff works with melmésd|th agencies and the State of lllinois to identify
potential housing options for eligible clients who choose to live in Evanston. The Alliance to End
Homelessness in Suburban Cook County has a working group that is developing discharge policies and
procedures for the region. In addition, Connections for the Homeless works and the police department
work to help transition people being released from publicly funded institutions and hospitals.
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All agencies receiving ESG funds are required to connect holgsstb mainstream benefits as available

YR FLILINBLINAFGS F2NIOGKSANIYSSRa®d® LY RRAGAZ2YI (K
of collaborations/referrals of agencies applying for funds as a criterion for funding. For 2016, the MHB

and MBG Public Services applications were combined to streamline the application process for agencies
applying for both sources of funds and to provide information to the Housing and Community
Development Act Committee and Mental Health Board to better ass¢alfunding levels being

considered for programs and identify gaps in services.

The Evanston Cradle to Career initiative is a collective impact effort to mobilize our community assets to
make a lasting difference in the lives of our community's chilgdyenth and families. Its vision is that by

the age of 23, all Evanston young adults will be leading productive lives, building on the resources,
education, and support that they and their families have had to help them grow into resilient, educated,
healthy, seltsufficient, and socially responsible adults. Member organizations include School Districts
202 and 65, the City of Evanston, the United Way, Youth & Opportunity United and more than 20 other
service providers.

Discussion

The City of Evanston wdbntinue to collaborate with the Alliance to End Homelessness in Suburban
Cook County Continuum of Care in order to address the needs of homeless individuals and families in
Evanston.

One year goals for the number of households to be provided housing tigtothe use of HOPWA for:
Shortterm rent, mortgage, and utility assistance to prevent homelessness of the

individual or family

Tenantbased rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed]eased, or operated

Units provided in transitional sheterm housing facilities developed, leased, or
operated with HOPWA funds

Total
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APR75 Barriers to affordable housing91.220(j)
Introduction

The City of Evanston continues to address the barriers to affordable housing in Evanston identified in the
Analysis of Impediments to Fair Housing Choice as described in the discussion section below. The Al may
be found at http://www.cityofevanston.org/asts/EvanstonAl4414.pdf

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning

ordinances, building codes, fees and chagy growth limitations, and policies affecting the
return on residential investment

City of Evanston Community Development staff held a community meeting to elicit feedback from
developers, affordable housing advocates, realtors, landlords, financialesrdihd residents on
LINELIZAaSR ' YSYRYSyida G2 GKS /AaGeQa SEA&AGAY3T Ay Ot dz
designed to strengthen the existing ordinance and provide more affordable housing units in new for sale
and rental construction, as well assidential conversions. Additional revisions based on that input will

be proposed forintroduction at the October 26 meeting of the Planning and Development Committee.
These include lowering the unit threshold for developments subject to inclusionaryresqgints from

25 to 5 or 10, depending on location; development bonuses only when affordable units are included on
site, higher fee in lieu of esite units in transit oriented developments, Other means of generating
additional funds for affordable housitigat were discussed at the community meeting will be further
evaluated and may be proposed in 2016.

Discussion

The primary barrier to affordable housing is the growing mismatch between incomes and housing costs
Ay 9@l yaldzy o -adustedmdianBoQseholdl iyicerbeldiopped 0.2% between 2000 and
2011, outpacing 2.4% and 3.7% reductions in median housing value and gross rent, respectively.
Evanston lost 70.7% of its units renting for less than $700 between 2000 and 2011, while the number of
unitsrenting for more than $1,000 increased by twhirds. Minimumwage, single income households

and those depending on SSI payments cannot afford an apartment renting at the fair market rate in
Cook County, and property taxes continue to represent an affaitifg concern for residents,

particularly those with fixed incomes.

High property costs, particularly in predominantly single family neighborhoods with larger lot sizes and
transit oriented corridors, has resulted in the concentration of affordable hapisinvest and south
Evanston neighborhoods rather than being dispersed evenly. The stigma associated with affordable
housing can be a barrier to siting affordable housing in areas of the City where currently none exist.

Another barrier to affordable housgwithin Evanston is the shortage of decent, affordable and
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accessible housing for persons with disabilities. The supply of affordable housing accessible to persons
with physical disabilities is due in large partto the age of housing stock, most of wdmsdtuilt before

GKS ' YSNAOFIya 6AGK 5Aa8lFl0AfAGASAE ' OG 61 & LI aaSRo
for accessibility because they are medtory units with stairs. This is true of smaller taa@four flats as

well as larger three diour-story walkups builtin the 1930s and 1940s. Some facilities designed to
accommodate people with mobility disabilities existin Evanston, including two buildings HACC is

updating per its Section 504 Transition Plan. However, stakeholders and HADG k&tidata suggest

that the unmet need for affordable accessible housing will continue to be significant.

CKS /AGeQa 200dzLJr yOe aidlyRINRaA F2NINByllf K2daAiy
in a single housing unit can be an additabarrier to affordable housing, particularly for nmraditional

households. The City is evaluating an amendment to the ordinance; considerations include adopting a

more open and inclusive definition of family or household, and basing occupancy on $opiage and

the configuration of the housing unit, which could expand the availability of affordable housing options

YR KSft L) YAy letofomB divergity. 0 2y Qa &2 OA 2
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AP-85 Other Actiong 91.220(k)
Introduction

The following are actions will be undaken by the City of the Evanston to address obstacles to meeting
underserved needs, foster and maintain affordable housing, reduce lead based paint hazards, reduce
the number of povertylevel families, develop institutional structure, and enhance coaatiom

between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Through consultation, three needs were identified as underserved:

1 Youth programming and services
1 Education and employent related services for young adults
1 Energy efficiency improvements.

In addition to the social services funded by the City to address youth programming needs, the Cradle to
Careers collective impact initiative is working to develop a commumide methal of assessing unmet
needs and progress to address them so that all Evanston youth get the education and other supports
they need to be independent, sesufficient members of society by age 23. This is focused heavily on
youth services, with an additionBdcus on job training and skills for young adults transitioning into
independence.

¢CKS /AG28Qa ONRP&a RSLINIYSydlrt dGFrailFfFz2NOS Grigk G 61 a
populations in the City, continues to meet on a quarterly babopics include addressing individual

residents with complex needs, as well as situations like hoarding that affect multiple City staff and
RSLINLIYSylGaeo hyS 2F GKS AyAdGAFGA@GSAa FNBY GKI G 3INE
effectively directallers to resources, whether at the City or in the community.

I 2YYdzyAGe 5808t 2LSyi O2yiArAydsSa (2 62N] 6AGK GKS
residents to capitalize on existing incentives and rebate programs offered by Comé&dam others to

make environmentalhand economicalljriendly improvements to their properties. Where possible,

these will be incorporated into the CDBG Housing Rehab Program.

Concerned about the advancing crisis of climate change, Evanston sigrig&thdayors Climate

Protection Agreement in 2006, pledging to reduce greenhouse gas (GHG) emissions by 13% by 2012

relative to a 2005 baseline. That goal was achieved inguidmer of 2013, not by mobilizing Evanston

residents to make their homes more emgyy efficient or to change their dap-day behaviors, but rather
GKNRdAK (GKS /AléQa AYAGALFGAGSE (2 NBRAzOS Aila 26y
Council to embrace 100% renewable energy for Evanston residents and small busiressssel

ambitious goal of the Livability Plan is a 20% reduction in GHG emissions by 2016. This aligns with the
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of healthy citizens and a healthier erstfirment for all of Evanston. The plan was developed in

collaboration between the City of Evanston Office of Sustainability and Sustain Evanston, a network of
citizens and over 20 organizations that supportinitiatives and projects to improve the sustayradbil

Evanston. Strategies to achieve this goal include energy retrofits of 280 $amglg homes each year,

as well as multfamily housing and business/ commercial retrofits. Energy Impact lllinois, a program

offering low-cost home energy assessmeatsd generous instant rebates to cover the cost of

weatherization improvements, is akey tool to achieving this, butlow and moderate income

homeowners often lack the resources to participate in this and similar programs. Staff continues to work
onafundid aGN} 0S38& (G2 | RRNBaa GKA&A (G2 AYLINRYS GKS O2
stock.

Actions planned to foster and maintain affordable housing

Evanston has supported alternative housing options, such as homesharing, for some time, and continues
to research new and alternative ways to expand affordable housing. The City works with Open
Communities, the HUD fair housing agency for 16 north Chesgarbs, including Evanston, to foster

and maintain both fair and affordable housing.

The City of Evanston has a locally funded Affordable Housing Fund, which is used for development and
rehab of affordable housings for persons up to 100% of the area meéxdcame. This can provide

funding for development in addition to CDBG and/or HOME funds, providing or maintaining critical
affordable housing throughout Evanston. As discussed above, the City is working to strengthen its
inclusionary housing ordinance ataldevelop additional funding sources for affordable housing. IN
addition, concepts including mugenerational housing, micro units and tiny houses that offer new

ways to address housing affordability are being evaluated.

Actions planned to reduce leathased paint hazards

CKS /AGe 2F 9@lyadz2yQa IAINIYyG FTNRBY /221 /-2dzyieé&Qa |
based paint hazards in dwellings occupied by families with young children. Currently, the City receives
$100,000 peryear to continue leddsed paint hazard prevention. The funding is used for stode

projects that mitigate lead hazards and layered with CDBG loan funds in Housing Rehab projects for

eligible households.

The City is a delegate agency for the State of lllinois and enfiisdesd act and codes. City staff

receives lead test information for children residing in Evanston, investigates all cases when elevated lead
levels are found and takes appropriate action. Children with Elevated Blood Lead (EBL) levels above 5
mg/dl (micograms/deciliter) receive case management services to educate the families about potential
sources and lead safe practices. Any child with an EBL between 6 and 9 is contacted by the Health
Department and an assessment of the home is performed if requéstedohysician. The Health
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Department contacts the parent or guardian of any child testing at a level of 10 mg/dl or greater and
LISNF2NX¥a | fSFR aasSaavySyid 2F GKS LINRPLISNIeo [SIER
Lead Assessors in the Hedlapartment. In addition, families concerned about lead that have children

under 6 years of age may have their home tested.

Health Department staff responds to complaints from residents about demolition and rehab projects to
determine if lead is present arehsure safe practices. Staff also files affidavits when windows are being
replaced in buildings constructed before 1978 to ensure proper lead procedures and disposal of
contaminated materials.

Additionally, all housing activities with federal funding mngtet or exceed leatbased paint
requirements. All housing rehabilitation projects have alead assessment and require alead clearance if
lead-based paint hazards are identified.

Actions planned to reduce the number of povertgvel families

There are a vaety of actions the City undertakes throughout the year in an effort to reduce the number

of poverty-level families and increase saiffficiency. The programs funded through CDBG and / or

HOME that work towards this goal are the tendrased rental assiance (TBRA) program, Cetrtificate of

Rehab program and a variety of other job training and education programs aimed at youth and young

I Rdzf Ga® ! RRAGAZ2YIffes GKS /AGeQa Ay@dSaldySyid Ay GfF
commitment to ensuring thaEvanston residents are prepared for the workforce.

l RRAGAZ2y I tftes GKS /AdGéQa 902y2YA0 5S@St2LISyid 5SI
specifically by working to redevelop vacant or underperforming commercial corridors. Developing a

variety of businesses in Evanston is critical to providing liiage jobs for a diverse population with

multiple jobs kills and experiences. Economic Development is accomplished by utilizing many different
funding sources including, but not limited to, the B®Economic Development Fund,-tagrement

financing (TIF) and other local funds.

Actions planned to develop institutional structure

City staff works throughout the year to develop and coordinate capacity to address needs, both within
the City and throulgout our partner agencies. Staff provides technical assistance on federal grant
management requirements, including the new Omni circular, DBaon, financial management and
other grant management procedures. Staff maintains contact with partner ageticmsghout the

year, offering referrals for funding and training opportunities where appropriate.

The City combined the application process for CDBG Public Services and Mental Health Board funds for
2016 using ZoomGrants, an online grants applicatiomaagage ment system, to improve efficiency

and effectiveness for both the City and agencies receiving funding. Additionally, investments aremade in
technology that assists departments within the City to more effectively and efficiently manage grant
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related projects that require project or loan management and ongoing compliance. Staff also attends
relevant training and conferences on all aspects of grant and projantige ment.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City is heavily invested in collaborations throughout the community, as evidenced by Cradle to
Career, the Task Force for-Ask populatons and other initiatives. The City has successfully paired with
multiple healthservice providers, including Erie Family Health Center, a federally qualified health center
that provides bilingual medical, dental and mental health services to the comnyyregardless of the
person's ability to pay. This has been a critical partnership that has increased access to quality,
affordable healthcare for lowand moderateincome residents.

Additionally, the City's General Assistance program is being evaluated to see where opportunities exist
to coordinate better between the City, public agencies and social service providers to better address the
needs of underserved residents. These effarescritical to furthering Consolidated Plan and City

Council goals to make Evanston the most livable city for everyone who lives or works here.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requiremerg981.220(1)(1,2,4)

Introduction

Housing and Grants staff is responsible for ensuring compliance with all program specific requirements,
as well as for program monitoring and reporting. In addition, staff ensures that federatcnttzg
requirements, including the Omni Circular, DaB&&on and Related Acts, Uniform Relocation Act, and
Section 3, are met.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income thatis available for use thatis included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the nex

program year and that hasot yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has n

beenincluded in a prior statement or plan 0
5. The amount of income from floditinded activties 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that b

persons of low and moderate income.Overall Bené&itonsecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 7

of MBG funds is used to benefit persons of low and moderate income. Specify t

years covered that include this Annual Action Plan. 90.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investmebeing used beyond those identified in Section 92.205 is
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as follows:

The City has not approved use any other form of investment beyond those listed in Section 92.205

for 2016. However, its local Affordable Housing Fund revenues may be approved to address
affordable housing needs for households with incomes between 80%208d df the area median.

lf K2dzAK (KS&4S K2dzaSK2fRaQ Ayo02YSa SEOSSR GKS
may be housing cost burdened, paying more than 30% of gross income for housing, because
Evanston s a high cost housing market in thee@jo metro area.

(p))

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City does not plan to use HOME funds for homebuyer activities in20ME resources will be

focused on rental housing needs, primarily of households whose incomes do not exceed 60% of the
area medianincome.

If homebuyer activities were to be undertaken, the City would use recapture provisions to maintain
long-term affordability for ownership projects with direct homebuyer subsidies in the form of down

payment or closing cost assistance, or purchase price reductions (soft second mortgages) used to
maintain compliance. The length of the affordability period would based emthount of HOME

subsidy and forgivenonaptdd G o6l aAa Fa €2y3 a GKS LINRLISNIe@
NEAARSYOS® ¢KS olflyOS Aa RdzS 2yfté AT (GKS LINRLIS
residence before the end of the affordability pedicsubject to net proceeds.

CKS /AGeQa NBOFLIidzZNE G4SNXYa INB olaSR 2y GKS YAy
perunitor less are subject to recapture for five years, subsidies between $15,000 and $39,999 are
subject to recapture for ten yearsid subsidies over $40,000 are subject to recapture for 15 years.
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

If homebuyer activities werundertaken, the City would record a Junior Mortgage and Land Use
Regulatory Agreement (LURA) deed restriction that acts as the Affordable Housing Restriction to
ensure that the HOME funds are subjectto recapture if the unit does remain the princii#mes

of the purchaser for the length of the affordability period. Buyers would also sign an Agreement
with the City describing the HOME subsidy. The City considers requests to subordinate its junior
mortgage in a refinance of the first mortgage as loaglee borrower does not receive any cash

back as part of the refinancing and the new loan amount does not exceed the original first mortgage
with allowances for generally accepted financing costs. The City will not subordinate to a negative
amortization l@an or any loan it deems to be predatory.

Loan principal would be forgiven:

1 Atthe rate of 1/60th per month fora 5 year term
At the rate of 1/120th per month for a 10 year term
1 Atthe rate of 1/180th per month for a 15 year term

=

4. Plansforusing HOME funisrefinance existing debt secured by multifamily housing thatis
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME funds may be used to refinamodsting debt secured on mulfamily rehab projects,
excluding projects whose debtis made orinsured by any federal program. The City may consider
using HOME funds to refinance existing debt in specific situations using the following guidelines:

1 To ensue that rehabilitation is the primary eligible activity, HOME funds may be used only to
refinance the rehabilitation portion of aloan and up to 40% of acquisition financing.

1 The property must be inspected to ensure disinvestment has not occurred.

1 The Projet pro formawill be reviewed to ensure that the lotgrm needs of the project can be met
and that serving the targeted population is feasible.

1 It mustbe stated whetherthe new investmentis being made to maintain current affordable units,
create additiomal affordable units, or both.

1 Whetherthe length of the affordability will extend beyond the minimum 15 years will be
determined and specified before HOME funds are invested.

1 The project must be located in Evanston.

1 HOME funds cannot be used to refinamealtifamily loans made or insured by any federal program,
including CDBG.
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Please see attached ESG Policies and Procedures. Also included is the Coordinated Entry Protocol for
Suburban Cook County from the Alliance to End Homelessness in Suburban Cook County. As part of
the Alliance, the City of Evanston and all ESG subrecipi@nksto incorporate the protocols

outlined by both documents.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City of Evaten is part of the Suburban Cook County Continuum of Care. The Alliance to End
Homelessness in Suburban Cook County, lead agency for the Cook County CoC has developed a
common intake form and data entry standards for HMIS.

The Alliance to end HomelessnasSuburban Cook Courttgs initiated a process that
includesmembers of the Continuum of Carergfine and imporve its coordinated intake system.
The process coordinates intake from multiple access points, including phone/internetingalk
agenciesshelters and street outreach and uses a{sieen to assigmdividual cases to:

Diversion/Prevention with case management only

Prevention funding and case management

Referral to parallel systems such as Veterans and DV programs

Shortterm intervention canbining case management and shelter for homeless
Medium-term intervention combining case management with bridge housing (rapitrgsing),
Safe Haven or transitional housing

1 Longtermintervention combining case management with permanent supportive hgusirapid
re-housing or transitional housing, as available.

=A =4 =4 4 A

All cases qualified as needing shomedium, or longterm interventions would use the \SPDAT
and be ranked for housirtgased on vulnerability.

3. Identify the process for making s«#wards and dscribe how the ESG allocation available to
private nonprofit organizations (including community and febtised organizations).

City Staff develops recommendations for ESG allocations that are reviewed by the Housing and
Homelessness Commission (HHGf8en takes recommendations to the Human Services
Committee or Planning and Development Committee of City Council. The recommendation of that
committee is reviewed and approved by the Evanston City Council.

Annual Action Plan 56
2016

OMB Control No: 2506117(exp. 07/31/2015)



All recommendations are discussed at publicatiegs, whose agendas are published in advances, as
required by the Open Meetings Act.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and comgwith
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Evanston is part of the Alliance to End Homelessness in Suburban Cook County and the
SuburbarCook County Continuum of Care. The Alliance has homeless or formerly homeless persons
on its Board of Directors and in its working groups.

5. Describe performance standards for evaluating ESG.

w 9y 3IFISYSyYyid NIGSY GKS LISNOSyid 2F LISNaA2YAa SEAGA
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Grantee Unique Appendices

City of Evanston
Emergency Solutions Grant Program (ESG)
Policies and Procedures Manual

I Overview

The Emergency Shelter Grant program provides funding for a broad range of activities that
addresses the needs of people who are homeless or at risk of homelessness. ESG was one of 20
programs established by the Stewart B. McKinney Vento Homeless Act of 1987 (P.L. 100-77),
the Nation's first comprehensive response to homelessness. The City of Evanston has received
ESG funds since 1989.

In 2009, Congress approved the Homeless Emergency Assistance and Rapid Transition to
Housing (HEARTH) Act to better coordinate resources and address the growing problem of
homelessness. The implementation of HEARTH includes changing the Emergency Shelter Grant
to the Emergency Solutions Grant to include eligible activities based on the ARRA-funded
Homelessness Prevention and Rapid Re-housing Program (HPRP).

The Emergency Solutions Grant Interim Rule regulations which took effect in 2012 direct
entitlement communities to use funding for primarily re-housing and homeless prevention
activities, following the “housing first” strategy of the HEARTH Act. The name change from the
Emergency Shelter to the Emergency Solutions Grant highlights the focus on permanent
housing rather than short-term shelters. Re-housing for people who are homeless is strongly
prioritized. HUD adopted 24 CFR 91 and 24 CFR 578 establishing the definition of “chronically
homeless” to be used by all recipients, subrecipients and the Continuum of Care Program
participants beginning January 15, 2016. This rule focuses on households and individuals with
the longest histories of homelessness and who may also have the highest need. The new rule
also establishes procedures for documenting homelessness and maintaining records. Under the
current ESG regulations, funds may be used for the Homeless Management and Information
System (HMIS), use of which is now required for all ESG-funded services by all service providers
(excluding domestic violence shelters) to ensure consistency of data points and reduce
duplication of services among providers.

Evanston receives ESG funds based on the needs of its residents and its goal is to provide
housing and services in Evanston to the greatest extent possible. At present, all shelters and
essential services funded with ESG are located in Evanston. Prevention funds are limited to
eligible households living in Evanston. In order to be eligible for Re-housing funding, an
individual or household’s last permanent address must be in Evanston or they are residing in a
homeless shelter in Evanston. Due to the shortage of affordable housing in Evanston,
particularly larger units, a household eligible for Re-housing may choose rental housing located
outside of Evanston’s boundaries if no appropriate rental housing is identified in Evanston.
Clients must continue to meet with their case manager and fulfill requirements of their case
plan for the period in which rental assistance is provided.

Updated March 2016 1
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Below, is a brief listing of eligible expenses by category. Additionally, Evanston continues to
work with the Alliance to End Homelessness in Suburban Cook County. The City incorporates
policies and procedures established in partnership with the Alliance. Included is the
Coordinated Entry Protocol for Suburban Cook County.

Homeless Management Information System (HMIS)
Funds may be used for staff salaries and benefits for HMIS management, HMIS licenses and
computer security assessments.

Emergency Shelter Operational Costs
Funds may be used for shelter maintenance, operation, rent, repairs, security, fuel, equipment,
insurance, utilities, food, furnishings and costs of staff.

Street Outreach
Funds may be used for services relating to employment, health, drug abuse, and education and
may include (but are not limited to):
1. Assistance in obtaining permanent housing
Medical and psychological counseling and supervision
Employment counseling, job placement and job training
Nutritional counseling
Substance abuse treatment and counseling
Assistance in obtaining other Federal, State and local benefits such as mental health
benefits; employment counseling; medical assistance; Veteran's benefits; SSI/SSDI,
TANF, General Assistance, LINK/SNAP; etc.
7. Other services such as child care and transportation
8. Salaries of program staff to provide the above services

i

Rapid Re-housing
Funds may be used for Direct Tenant Based Rental and Utilities Assistance, Housing Relocation
and Stabilization Services, and case management.

Homeless Prevention
Funds may be used for Direct Tenant Based Rental and Utilities Assistance, Housing Relocation
and Stabilization Services, and case management.

. Eligibility Criteria for Prevention and Re-housing Funds

The City of Evanston’s ESG program policies and procedures are based on its HPRP policies and
procedures, modified to include the new HUD definition of Chronically Homeless as outlined in
24 CFR 91. Households will be reviewed and approved for the program by the ESG Program
Review Committee.

Updated March 2016 2
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To receive
A.

B.

To receive
A.

Updated March 2016

Rapid Re-Housing assistance:

Household must be homeless as defined under categories 1, 2, or 3 of the homeless
definition, §91

Head(s) of household must be a U.S. citizen or legal resident whose last permanent
residence prior to becoming homeless was an Evanston address at which they
resided for six or more months (exception may be made to this requirement for
households fleeing domestic violence)

The household must have undergone at least an initial consultation and eligibility
assessment with a case manager or other authorized representative who is
responsible for determining eligibility and the type and level of assistance needed
Based on assessment at intake, household has likelihood of maintaining housing and
becoming self-sustaining following the receipt of short- or medium-term assistance,
estimated at 3 — 6 months

Head(s) of household must agree to follow the case management plan developed
working with the case manager

Head(s) of household must agree to meet with the designated case manager at least
once a month while receiving assistance, including at least one home visit

Head(s) of household must agree to follow-up contact at specified intervals
following receipt of assistance. The City is working with the Alliance and ESG
subrecipients to determine the most effective timing of follow-up contacts.

Prevention assistance:

Household must be at risk of homelessness as defined by §576.2 or at risk of moving
into an emergency shelter or another place not meant for human habitation, a safe
haven or an emergency shelter as defined by §91.5 paragraph (1)(i)

Households must have an income below 30% of the Area Median Income (AMI) at
initial assessment

Head(s) of household must be a U.S. citizen or legal resident and an Evanston
resident of six months or more.

The household must have undergone at least an initial consultation and eligibility
assessment with a case manager or other authorized representative who is
responsible for determining eligibility and the type and level of assistance needed
Based on assessment at intake, household has likelihood of maintaining housing and
becoming self-sustaining following the receipt of medium-term assistance
Household income must be reassessed at 3-month intervals and remain under 30%
of AMI to continue to receive Prevention assistance

Head(s) of household must agree to follow the case management plan developed
working with the case manager

Head(s) of household must agree to meet with the designated case manager at least
once a month while receiving assistance, including at least one home visit

Head(s) of household must agree to follow-up contact at specified intervals
following receipt of assistance. The City is working with the Alliance and ESG
subrecipients to determine the most effective timing of follow-up contacts.
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1. Standards for targeting and providing essential services related to street outreach

Street outreach takes place in locations in Evanston where homeless are known to be, such as
soup kitchens, churches, hospitals, police departments, libraries and other locations. Case
managers engage with eligible people to educate them about housing and supportive services
options available. Referrals to services can also come from the Homeless Hotline for the
northern suburbs of Cook County. Callers are screened to assess needs and directed to
available services in the area. This includes scheduling callers for intake into local housing
programs.

Referral
Clients are given referrals to mainstream services based on needs. Common referral services
case management services below.

Available Essential Services
Case Management services:
1. Obtaining ID
2. Applying for benefits, GA, SSI, SSDI, veterans benefits, SNAP, Section 8 housing
vouchers, VASH vouchers

3. Locating housing

4. Applying for housing assistance: IDHS Prevention funds and City of Evanston ESG

5. Applying for Medicaid

6. Creating an individual service plan with goals and implementation steps and
timeframes

Health Care services:
1. Physical
Vaccinations
Psycho-social assessment
Psychiatric evaluation and prescription of medication
Monitoring medication
Health education
Establishing a primary health care provider and physician.
Creating a coordinated care plan.

00N ONEEn Bt N

Employment services:
1. One-on-one counseling
Job clubs
Assistance with resumes
Job readiness training programs
Job referrals

SV N

Education services:
1. TABE (Test of Adult Basic Education) testing
2. Career counseling
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Remedial education/GED

Assistance in applying for training programs or education programs
Tutoring

6. Tuition assistance

it o

Discharge
Providers use a harm reduction and trauma-informed model for services. The philosophy of

harm reduction promotes and supports the right of people who use substances and engage in
other risky behaviors to be treated with dignity and respect, including their right to exercise
self-determination related to use and their right to expect and receive collaboration in
therapeutic relationships. Trauma-informed Systems are those in which all components of a
given service system have been reconsidered and evaluated in light of a basic understanding of
the role that violence plays in the lives of people seeking mental health and addictions services.

V. Emergency Shelter: Admission, Diversion, Referral, and Discharge Policies

There are two overnight shelters located in Evanston: Hilda’s Place, Connections for the Homeless’ 20-
bed transitional shelter, and the YWCA Evanston-North Shore’s 34-bed domestic violence shelter. Both
are supported by the City with ESG and Mental Health Board funds. Each provides shelter for up to 90
days. Hilda’s Place serves an estimated 120 single adults and the YWCA provides shelter for an
estimated 250 women and children who are victims of domestic violence each year.

Hilda’s Place Admission, Diversion, Referral and Discharge Policies:
Admission
Open to any homeless individual over the age of 17.

e Must be able to function in a congregate setting.

e Cannot be disruptive.

Individuals seeking admittance go through an intake process that requires an interview with
case managers. Case managers review the application and approved clients may move in the
following day, or as scheduled based on availability.

Diversion & Referral
Clients who are turned away from the shelter are referred to the nearest shelter and provided
with transit/bus fare to get there.

Discharge
Clients may be discharged for three reasons.
1. They have stayed 90 nights at Hilda’s Place.
2. They have completed their case plan, found housing, and moved out.
3. They can be discharged for cause, which includes:
a. Violent behavior that is a danger to others or to themselves;
b. Persistent no shows for their shelter bed without an acceptable explanation;
c. Persistent violation of the curfew causing a disturbance in the shelter.
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YWCA Evanston-North Shore Domestic Violence Shelter Admission, Diversion, Referral and Discharge
Policies:
Admission
Admissions are done over the 24-hour crisis hot line.
e Client must be a victim of domestic violence

Diversion & Referral

Clients who are turned away from the shelter because it is full are referred to the Illinois Help
Line (877-863-6338). Clients that call the YWCA hotline and are suicidal are referred to the
nearest hospital for assessment before intake can proceed. Male children over the age of 12
cannot stay at the shelter. If a family with a male child 12 or older would like to stay together,
the household will be referred to Greenhouse or Family Rescue, which accepts families with
male children up to 17 years.

Discharge
Clients can be discharged for the following reasons.

1. Violence

2. Safety Violations

3. Drug or Alcohol use

4. Repeated failure to follow the rules

In all cases, clients are assisted in finding an alternative shelter and given bus, train or cab fare
to travel.

V. Coordination

The City of Evanston continues to work with the Alliance to End Homelessness in Suburban
Cook County (“The Alliance”), local agencies that serve the homeless and people at risk of
homelessness and other advocacy organizations to develop and maintain policies and
procedures to coordinate provision of emergency shelter, street outreach, homeless prevention
and rapid re-housing assistance, mainstream and other services and housing providers.
Connections, the primary recipient of City of Evanston ESG funds participates very closely with
the Alliance on many levels. Connections is a member of the Alliance and participates in its
north council, known as AHAND. Connections staff participates in the HMIS Committee
meeting, the monthly Prevention Committee and the SubCook Zero: 2016 Team, which each
meets monthly. The City’s Housing and Grants Administrator is currently an Alliance Board
member. Participation across the Board and committees help to ensure clear communication of
goals and priorities and decrease redundancies as they relate to ESG funding.

Coordination among ESG recipients is facilitated through the use of the Universal Intake and
Eligibility Form developed by the Alliance whose use was implemented in February 2013 and
updated periodically since then. This is an important first step in developing a more
coordinated process for intake and will help determine targeting and prioritization for services.
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In the Alliance’s Draft Strategic Plan Action Steps 2014-2017, the goal to launch the use of a
standardized assessment tool in suburban Cook County is clearly stated. The Alliance recently
completed a six-month planning process for a full launch of Coordinated Entry within suburban
Cook County. The Alliance and its member agencies have adopted the use of the VI-SPDAT
(Vulnerability Index-Service Prioritization Decision Assistance Tool) as an evidence-based tool
for determining acuity and matching homeless people to the interventions that fit their needs.
The Alliance HMIS staff is reviewing the VI-SPDAT functionality that Bowman has built into its
ServicePoint HMIS product. Hines VA Hospital incorporated the VI-SPDAT tool into its HUD-
VASH voucher prioritization in late 2013, allowing the Alliance to learn more about their
experience with the tool. The Homeless Management Information System functionality includes
the VI-SPDAT for prioritization of homeless individuals for permanent supportive housing since
November 2014. The Coordinated Entry protocols call for the adoption of the Family VI-SPDAT
and Transition Age Youth (TAY) VI-SPDAT later in 2016.

VI, Prioritization

The City recognizes that the demand is greater than available resources to provide essential
services, emergency shelter, prevention and re-housing that meet all needs. The City and
Alliance also recognize that individuals and households must be prioritized to ensure that these
limited resources available are allocated in the most efficient and appropriate manner. As
stated above, the City of Evanston and the Alliance continue to refine policies and procedures
to assess, prioritize and reassess the needs of all individuals and households participating in
ESG-funded services, including essential services for those in emergency shelter, rapid re-
housing and homelessness prevention activities.

Assessment tools and protocols, in use by all agencies receiving ESG, CoC and other homeless
program funding within the Continuum, conform to the requirements established by the
Alliance, ESG recipients and City of Evanston staff. These tools and protocols create consistency
in assessment and provide the basis for appropriate agency referrals and for targeting and
prioritization by program. All ESG subrecipients use this system to help identify immediate
needs of participants: emergency shelter, homelessness prevention resources, diversion and
stabilization services, or referral to specialized services to determine the individual or family
need for emergency shelter or other ESG-funded assistance. Individuals and families in need
can undergo the pre-screen over the phone or in person.

Street outreach and emergency shelter are intended to be low-barrier, and the prioritization
work focuses on getting people the right housing intervention as needed, not on deciding who
gets access to shelter or outreach services. Approximately half of seasonal shelter guests served
in suburban Cook County stay 7 shelter nights or fewer, so the Alliance will focus on persons
who spend longer in shelter when assessing them for a potential housing intervention.

The Alliance manages a central, by-name vulnerable list for the region, maintained within HMIS.
Connections uses HMIS; clients are prioritized by vulnerability factors, and subpopulations are
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ranked by different factors including, but not limited to: length of time homeless, lack of access
to family and/or community support, and number of previous homeless episodes.

The Housing Authority of Cook County (HACC) committed to creating up to 75 FLOW vouchers
in 2014 and 25 more in each of the following three years, for people who are ready to move up
from permanent supportive housing into a unit paid for with a Housing Choice Voucher.
Residents in permanent supportive housing are assessed for their readiness to move into a less
intensive environment, thus freeing up that PSH unit for other people who are experiencing
homelessness and currently vulnerable.

The City’s Health and Human Services Department is now responsible for administering General
Assistance funds. There is a large overlap of populations served by both General Assistance and
ESG, and staff will be working to ensure funds are spent in the most efficient manner. City staff
gained access to HMIS in early 2016 and hired a dedicated Human Services Specialist to further
coordinate and track services.

Essential services for clients in emergency shelter

ESG funding may be used to provide essential services to individuals and families who are in an
emergency shelter. This may include case management, child care, education services,
employment assistance and job training, outpatient health services, legal services, life skills
training, mental health services, substance abuse treatment services, transportation, and
services for special populations.

ESG subrecipients are responsible for assessing an individual or family’s initial need for shelter
and must re-assess that need on an ongoing basis to ensure that only those with the greatest
need receive ESG-funded emergency shelter assistance. Shelters that serve families must serve
all eligible families and may not refuse services based on the age of children or the size of the
family.

Rapid Re-Housing: Homeless households whose last permanent address was in Evanston, who
resided there for a minimum of six months, and who demonstrate potential to retain
permanent housing following a medium-term subsidy of up to six months are eligible for ESG
Re-housing.
Risk factors for Rapid Re-housing assistance include, but are not limited to:
e Individuals/Households who lack a fixed, regular, and adequate nighttime residence,
meaning:
© Primary nighttime residence is a public or private place not meant for human
habitation; or
o Living in a publicly or privately operated shelter designated to provide temporary
living arrangements (including congregate shelters, transitional housing, and hotels
and motels paid for by charitable organizations or by federal , state, and local
government programs); or
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o Exiting an institution where (s)he has resided for 90 days or less and resided in an
emergency shelter or place not meant for human habitation immediately before
entering that institution

e Any individual or family who:

o Isfleeing, or is attempting to flee, domestic violence;

o Has no other residence; and

o Lacks the resources or support networks to obtain other permanent housing

Prevention: Evanston households with incomes under 30% of area median that have potential
of remaining stability housed following a medium-term subsidy will be targeted for Prevention.
Risk factors for Prevention assistance include but are not limited to:
e Individual or family at imminent risk of losing their primary nighttime residence:
o Residence will be lost within 14 days of the date of application for Prevention
assistance;
o No subsequent residence has been identified; and
o The individual or family lacks the resources or support networks needed to obtain
other permanent housing
e Unaccompanied youth under 25 years of years of age, or families with children and youth
who do not otherwise qualify as homeless under this definition, but who:
o Are defined as homeless under the other listed federal statutes;
© Have not had a lease, ownership interest, or occupancy agreement in permanent
housing during the 60 days prior to the homeless assistance application;
o Have experienced persistent instability as measured by two moves or more in the
preceding 60 days; and
o Can be expected to continue in such status for an extended period of time due to
special needs or barriers
e Anindividual or family who:
o Has an annual income below 30% of median household income for the area based
on HUD Part 5 definition; and
o Does not have sufficient resources or support networks immediately available to
prevent them from moving to an emergency shelter or another place defined in
Category 1 of the “homeless” definition; and
o Meets one of the following conditions:
* Has moved two or more times because of economic reasons during the 60 days
immediately preceding the application for assistance; OR
* s living in the home of another because of economic hardship; OR
* Has been notified that their right to occupy their current housing or living
situation will be terminated within 21 days of the date of application for
assistance; OR
« Lives in a hotel or motel and the cost is not paid for by charitable organizations
or by Federal, State, or local government programs for low-income individuals;
OR
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« Livesin an SRO or efficiency apartment unit in which more than 2 persons reside
or in a larger housing unit in which more than one and a half persons per room
reside; OR

* Is exiting a publicly funded institution or system of care; OR

¢ Otherwise lives in housing that has characteristics associated with instability and
an increased risk of homelessness, as identified in the recipient’s approved
Consolidated Plan

e A child or youth who does not qualify as homeless under the homeless definition, but
qualifies as homeless under another Federal statute

e An unaccompanied youth who does not qualify as homeless under the homeless definition,
but qualifies as homeless under section 725(2) of the McKinney-Vento Homeless Assistance
Act, and the parent(s) or guardian(s) or that child or youth if living with him or her.

VIl.  Rent and Utilities Subsidy

Each household’s case will be reviewed by a case manager to assess its capacity to pay a

portion of rent and utilities. A household’s contribution to rent and/or utilities generally should
not exceed 50% of the gross household income using the HUD Part 5 definition. Subsidies may
be deep or shallow based on the unique circumstances of each recipient; the amount of subsidy
will be reassessed each month. ESG funds may be used for rent and utilities arrearages on a one
time basis, security and utility deposits, first and last month’s rent and rent and utility subsidies
as allowed. The City does not consider any funds for security deposits that are refunded as
Program Income and does not expect the Subrecipient to return any such funds.

VIll.  Length of Assistance

Initially, Evanston’s ESG program was to focus assistance on households that demonstrate likely
capacity to maintain stable housing following short-term (up to three month) support. The
guideline for length of assistance per household has been extended from up to three months to
up to six months, and generally estimated at up to $10,000 for families with children and up to
$6,000 for single adults or couples. This change was made based on in-market experience in
2014 due to the following factors:
1. Households have not been able to maintain their housing independently following three
months of assistance
2. Landlords are unwilling to write leases for clients based on their history of housing and
financial instability. Extending the potential timeframe for households from three
months to six months (with the potential to go up to twelve months) with clients
required to maintain compliance with their case plan in order to qualify for direct
assistance, will help overcome this.
All households will be re-evaluated at the end of the three month period and extension of
funding may be approved by the Program Review Committee based on need and the availability
of funding. It is anticipated that assistance will not exceed six months; no client will receive
more than 24 months of assistance in a three-year period.
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IX. Type, amount, and duration of housing stabilization and/or relocation services

Housing relocation and/or relocation services provided to the participant will include basic case
management. Housing search, placement, legal services, mediation, and credit repair may be a
component to case management or referred out to other service providers.

X. Application Process

A household may enter the ESG program through several avenues, including:
1. Referral from City or other sources including those outlined by the Alliance’s
Coordinated Entry Protocol
2. By contacting subrecipient(s) directly

After an initial intake screening has been conducted to determine program fit, a potential client
will be referred to a case manager who will conduct a full intake application (including initial
budget review). Once all information is gathered from the applicant the case manager will
present the eligible case to the Program Review Committee. The Review Committee will meet
monthly or as needed to review and approve applicants for assistance through ESG or for
referral to other programs or sources. Once an applicant is approved for assistance, case
managers will develop a case management plan for each client household. This plan may
include referrals to other agencies for needed services (e.g., legal, financial literacy, etc.).

XL Agency Compensation

Agencies providing ESG eligible services may request reimbursement once funds are spent.
Funds may be requested as frequently as once a month, but in no case less than once a quarter.
A draw down request form must be submitted along with a match report and source
documents for all expenses, including time and activity tracking for staff costs. No funds will be
disbursed until all required reports and substantiating documentation are submitted.

XIl.  Reporting/Data Collection

Performance Standards: The following are preliminary performance standards established by
the Suburban Cook County Continuum of Care to measure the goals of reducing and eliminating
homelessness.

« Engagement rate: the percent of persons exiting shelter where the destination is known

« Percent of persons exiting shelter who used 30 shelter-nights or fewer

« Percent exited to permanent housing, for each component type (shelter, HP, RRH)

« Follow up on housing status at 6 month following the end of assistance

Reporting requirements for ESG have not been finalized. Once requirements are established,
the City of Evanston will work with Subrecipients to establish compliance.
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Case Management Requirements

Case managers will be expected to:

Conduct an initial intake

Complete full application with client

Collect and store verification documents

Maintain confidentiality as described in the subrecipient agreement for a period of four
(4) years following the termination of said agreement.

Participate in the ESG Program Review Committee, as appropriate

Assess client needs and coordinate/facilitate the case management service plan

Follow up with each client to gauge compliance with case management service plan
Keep case notes for each household served

Input client level data into HMIS. It is recommended that information be input into HMIS
immediately following client contact or service provision.

Meet with the client(s)at least once a month

Conduct a home visit at least once during the period of time in which a household is
receiving direct assistance

Conduct a follow up with each client household 6 months after their exit from the ESG
program to determine if the client retains their housing and other measures of stability.

All clients should, in addition to the initial case management budget session, receive budgeting
help as part of case management or be referred to an approved budget counseling program,
such as Money Management International (workshop or telephone consult) or the YWCA
Evanston/North Shore (workshop).

Although assistance may be approved for up to six months, case managers may recommend
early termination of assistance if it is determined that a household requires less assistance.
Assistance must be terminated for any Prevention client whose income equals or exceeds 30%
of AMI at their three month evaluation. Either lack of compliance with their case management
plan or if information provided in the initial application was false constitutes grounds for
immediate termination of assistance.
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1.  Overview of Coordinated Entry

The Alliance to End Homelessness in Suburban Cook County is developing and launching a
new coordinated entry system in 2016. Coordinated entry is a community-wide system
that standardizes and expedites the process by which people experiencing homelessness or
who are at imminent risk of homelessness access shelter, housing, and homeless resources.

Coordinated entry will help suburban Cook County better target the limited resources
provided by the homeless assistance system to people who are experiencing homelessness
and need them the most. By standardizing the intake process across the region, by sharing
information in real-time, and by adopting uniform prioritization policies, homeless service
agencies will be able to refer people to the right program based on their preferences and
level of need.

The coordinated entry planning committee adopted the following four goals for the system:

1. The coordinated entry system will match participants to resources based on their
preferences and needs within the capacity of the available community resources.

2. The coordinated entry system will improve access to all homeless-specific
resources, particularly rapid re-housing, homelessness prevention, and permanent
supportive housing.

3. The coordinated entry system will promote low-barrier and Housing First principles
in all programs that work with people experiencing homelessness or who are at
imminent risk of homelessness.

4. The coordinated entry system will meet HUD's requirements and will be responsive
to the needs of the community.

The coordinated entry system in suburban Cook County is designed to be comprehensive
and accessible to everyone in the region who experiences a housing crisis. In compliance
with HUD's requirements, all programs funded by the Continuum of Care (CoC) and the
Emergency Solutions Grant are required to participate in coordinated entry. Over time,
other housing programs will be invited to participate in coordinated entry, and the system
will be open to all programs regardless of funding source.

A nonprofit partner agency or a consortium of nonprofit partner agencies will administer
the coordinated entry system in suburban Cook County. The purpose of this Coordinated
Entry Protocol is to outline the components, processes, and expectations of the coordinated
entry system, the lead agency/agencies, and all the participating agencies.
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2 Access Points

One of the primary goals of suburban Cook County’s coordinated entry system is for the
system to be easily accessible and welcoming to the wide range of people who may
experience a housing crisis in our region. Therefore, the coordinated entry lead agency will
be expected to develop and staff multiple types of access points for people experiencing or
at imminent risk of homelessness. The intake and referral process will be consistent across
all access points, so that participants receive the same care regardless of which access point
they use to enter the system.

Phone
Coordinated entry is a welcome opportunity to improve upon the current Virtual Call
Center (VCC), the current system by which participants access homelessness prevention
resources. The phone access point in the new coordinated entry system will have
expanded hours beyond the current VCC, including nights, with priority given to times
when the walk-in centers are closed in order to expand accessibility. Features of the phone
access point should include, but are not limited to:
e All calls to be answered live during open hours.
e During closed hours, a recorded message instructing callers to call back later, rather
than the option to leave a voice mail which may overload staff capacity.
e A contracted translation service in order to serve people who speak languages other
than English.
e A procedure for efficiently handling repeat callers.
e Ideally, the ability to do three-way calling in order to complete a warm hand-off to a
referring agency.
The coordinated entry lead agency and oversight committee (described in Section 8)
should review call volume data on a regular basis to shift staffing and operating hours to
peak call times.

Walk-In

The coordinated entry system will include multiple sites where participants can walk in
and meet with an intake professional in person. Maintaining the human touch, especially in
times of crisis, is an important part of our community’s values. The locations and hours of
the walk-in centers will be determined by the coordinated entry lead agency and approved
by the oversight committee. Ideally, the walk-in centers will provide some evening hours
and weekend availability in order to be fully responsive to the needs of the community.

The walk-in centers should also take into account the needs of the entire geographic area
and proximity to public transportation, where available. Walk-in centers may be housed
within homeless service agencies or other providers of safety net services.
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Web

The coordinated entry system will also have a public website that provides information
about accessing the in-person and phone access points. In the nascent stages of
coordinated entry, it is expected that the website will be static and provide contact
information only. As the system matures, it may be possible to have a more interactive
public site that conducts assessments and provides referrals electronically. The
coordinated entry system will feature an online resource database available to the Alliance,
the lead agency, and homeless service providers that shares information about real-time
availability of housing resources (see Section 3: Resource Database).

Other Access Points and Resource Availability

In addition to the access points run by the lead agency detailed above, the coordinated
entry system will also rely on the services provided by emergency shelters and street
outreach providers. Individuals and families who present at emergency shelters or who
are found via street outreach will access the coordinated entry system through these access
points. These access points will be managed by existing providers, not the coordinated
entry lead agency, and will be assessed for services and housing through a parallel path.
Please see the coordinated entry diagram (Appendix) and Section 4: Assessment and
Referral Processes (page 5) for more detail.

Itis important to note that the coordinated entry system will only be able to offer those
resources that are currently available within the homeless service system, and that the
current supply of resources does not match demand. Therefore, not all those who present
at a coordinated entry access point will be eligible for or will receive assistance. The goal of
coordinated entry is to better target the limited resources available to those who need it
most.

3. Resource Database

In addition to the public website, the coordinated entry system will utilize the Homeless
Management Information System (HMIS) to provide agencies with information about
available community resources. The resource database will initially only be available to
HMIS users and should be used to enhance the case management services provided by
housing agencies.

The following resources should be included in the database, and updated at least
biannually:
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e Coordinated entry access points

e Emergency shelter

e Free medical providers

e Food pantries

e Crisis lines

e Resources for specific subpopulations (youth, survivors of domestic violence,
Veterans, etc.)

Some online resource databases already exist in the region, so the lead agency will want to
coordinate efforts in order not to duplicate work.

4. Assessment and Referral Processes

The coordinated entry system in suburban Cook County will utilize a phased assessment
approach so as to assess individuals and families over time and only as necessary. The goal
of the phased assessment process is to gather and share, with appropriate consent, only as
much information as necessary to make a successful referral.

Pre-Screen Tool

Participants who present at the walk-in centers or call the hotline will be assessed using a
brief pre-screen tool. The pre-screen tool is designed as a decision tree that helps identify
the participant’s immediate needs: emergency shelter, homelessness prevention resources,
diversion and stabilization services (described in Section 5), or referral to specialized
services (e.g., Veterans). The coordinated entry intake worker will conduct a brief 5-10
minute conversation with the participant in order to complete the tool and to determine
what the appropriate referral should be.

Determining Eligibility for Short-Term Resources

After completing the pre-screen tool, participants will be assigned to a diversion and
stabilization services, shelter, or homelessness prevention track. Once a participant is
recommended for homelessness prevention resources or emergency shelter, the intake
worker will complete a short eligibility questionnaire with the participant. Only if the
participant meets the eligibility requirements for the program will he or she be referred. If
the participant is deemed ineligible, the intake worker will provide other options to the
participant, including offering a stabilization service appointment when appropriate. If the
participant is eligible for homelessness prevention resources but no resources are available
at that time, he or she will also be offered a stabilization service appointment. Whenever
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possible, stabilization service appointments will immediately follow the completion of the
pre-screen tool.

VI-SPDAT

The VI-SPDAT is an additional assessment tool that will be used by the coordinated entry
system to prioritize participants based on vulnerability factors and determine what
housing intervention best fits the participant’s needs. All persons must sign a VI-SPDAT
consent form before the VI-SPDAT is completed. Those who are already in emergency
shelter or engaged with street outreach do not also need to complete a pre-screen. They
will be directed to the VI-SPDAT when appropriate. For adult-only households, the VI-
SPDAT will be completed when the household has been homeless for seven (7) days or
more; for families with children and for transition-age youth, the VI-SPDAT will be
completed at the point of literal homelessness. The coordinated entry oversight committee
will review this policy annually and update if necessary.

Determining Eligibility for Housing Interventions

Itis important to remember that the coordinated entry system is striving to be low-barrier
and to uphold Housing First principles. Therefore, in gathering eligibility criteria from
providers and in determining eligibility for participants, the coordinated entry system will
make every effort to screen participants “in” to services, rather than screen participants
“out.” The community is looking to all participating providers to embrace these same
principles.

Housing Intervention Referral Process

A quick and successful referral process will be one of the key measures of success of the

new coordinated entry system. The referral process will be guided by a combination of

participant preference, project eligibility, and program availability. Referrals to housing
providers with vacancies should be as seamless as possible, and supportive of the needs
and preferences of participants.

Once eligibility is determined, the participant will be offered the housing interventions that
are available at that time, and the referral will be made based on the participant’s
preference. Generally, the process of receiving programs locating the participant should
require not more than a few days. Receiving programs should take no more than two
weeks (14 days) to locate the participant and begin the housing placement process. If the
receiving program is having trouble locating a participant, the agency will work with
regional street outreach teams and housing navigators to assist in their search.
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While the coordinated entry system will rely on HMIS, it will also be important for the lead
agency to employ a referral coordinator to oversee the referral process. The referral
coordinator adds the human element to the process and will be able to troubleshoot any
issues that arise. This position will also ensure compliance with the referral process and be
able to make key program decisions based on available data.

Since coordinated entry is a new process for suburban Cook County, the system will need
to remain flexible for the rare circumstances that referrals are unsuccessful. Receiving
programs will have the opportunity to return referrals to the coordinated entry lead
agency only when the eligibility screening was not accurate, the agency cannot locate the
participant, or the participant declines admission to the program. In extremely rare cases,
receiving programs can appeal referrals to the coordinated entry oversight committee if
the participant does not seem to be a good fit for the program. The receiving program must
provide clear evidence on their reason for declining admission. The oversight committee
will adjudicate appealed referrals on a case-by-case basis.

Prioritization for Housing Interventions

As stated above, the current supply of homeless assistance resources does not match
demand. For several years now, the system of care in suburban Cook County has used a
participant’s level of vulnerability to target limited resources to those who need them most.
The coordinated entry system will continue using this prioritization mechanism to allocate
housing interventions.

The Alliance manages a central, by-name vulnerability list for the region, maintained within
HMIS. Participants are placed on the by-name list after their VI-SPDAT is completed. The
list is prioritized by vulnerability factors, and subpopulations are ranked by different
factors as outlined in the table below.

Vulnerability Factors Used to Prioritize for Housing Interventions

Single Adults Families Youth
e  VI-SPDAT score e  Family VI-SPDAT score * Transitional Age Youth VI-
e Chronic Status e Number of previous SPDAT score
* Length of time homeless homeless episodes * Length of time homeless
o Age e Head of household with e Lack of access to family
e Tri-morbidity disabling condition and/or community supports
e Dependent with disabling
condition that prevents head
of household from working

The individual or family who is most vulnerable will be at the top of the list and will be
prioritized for housing openings as they become available. Permanent supportive housing
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programs will receive up to three referrals at a time per open slot in order to increase the
likelihood that an eligible participant will be located and housed quickly. Care will be taken
to ensure that no participants are taken off the list until they are housed or deemed
“inactive,” which means 3-6 months of no contact with an outreach provider.

Housing navigators meet monthly with Alliance staff to oversee progress on housing
placements for participants on the by-name list who are the most vulnerable. This process
has successfully housed hundreds of vulnerable people over the past few years and will
continue under the coordinated entry system.

5. Diversion and Stabilization Services

Short-term stabilization services are defined as short-term, solutions-focused, non-
financial assistance. The goal of the stabilization service is to help participants solve
problems, navigate systems of care, and get connected to alternative resources as quickly
as possible. Stabilization services are designed to be a short-term intervention and
complement existing services in the community.

Diversion—an example of stabilization services—is a strategy being used by high-
performing communities to help people seeking shelter avoid homelessness altogether. By
helping individuals and families identify alternative housing arrangements and connecting
them with mainstream and community resources, some people may be able to maintain
their housing and prevent homelessness altogether.

The stabilization service staff will be employed by the coordinated entry lead agency, and
their services will be offered, after the pre-screen tool is completed, to the following
populations seeking help:

e Participants who are not literally homeless, but who are living in an unstable
housing situation and need support to stabilize their situation so they do not
need to utilize emergency shelters. For example, if a participant is staying with
family and the family is asking him to leave, services could include helping the
participant find an alternative living situation or mediating between the participant
and host family to find a short-term solution.

e Participants who are eligible for homelessness prevention financial
assistance, but for whom no resources are currently available, or for
participants who are ineligible for homelessness prevention. These
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participants need very light touch services to troubleshoot their crisis so they do not
become homeless. One example is a participant who is behind in her rent but who
has income. She may need assistance with budgeting and negotiating with her
landlord to develop a repayment plan.

« Participants who score into the “self-resolve” categories of the VI-SPDAT.
These participants are literally homeless, but have scored low enough on the
vulnerability assessment not to be eligible for long-term housing assistance.
Participants in this category will be offered emergency shelter and short-term
stabilization services. These participants may already be engaged in case
management services through emergency shelter or other programs; the
coordinated entry system can offer a stabilization service appointment in addition
to or in the absence of other case management options.

The target is for participants to work with their stabilization service provider by attending
1 to 3 sessions, either in person or on the phone, within a 30 day period. Stabilization
services can address a wide variety of issues that best meets the participant’s needs.
Options include, but are not limited to: budgeting; landlord mediation; family mediation;
applying for mainstream benefits; identifying community financial resources to resolve the
crisis; and linkage with affordable housing, employment, or health care resources.

This new service option will expand the number of participants who receive at least a light

touch from the homeless service system, and will greatly reduce the number of times the
system will be forced to turn participants away with no resources whatsoever.

6.  Special Populations

As stated above, the coordinated entry system will be comprehensive and accessible to all.
However, special populations may have unique needs that the coordinated entry system
will need to be designed to address.

Youth

Youth experiencing homelessness require developmentally appropriate outreach and
services in order to successfully interact with the coordinated entry system. The lead
agency should consider how access points will be youth-friendly to both minors (under 18
years of age) and transition-age youth (18 to 24 years old). Youth are more likely to take
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advantage of access points that are open in the evenings and on weekends, and they may
also be more comfortable accessing services via text, phone apps, or social media.

Survivors of Domestic Violence

Confidentiality and safety are of utmost concern to survivors of domestic violence. Before
the pre-screen tool is completed, all participants who come to walk-in centers or call the
phone line will be asked if they are attempting to flee domestic violence or experiencing
intimate partner violence. If yes, none of the participant’s information will be entered into
HMIS, and referrals will immediately be made to domestic violence-specific resources.
Participants in domestic violence programs will be able to complete the VI-SPDAT and
become eligible to receive RRH and/or PSH through the coordinated entry system.
Whether participants choose to access domestic violence-specific or general homeless
assistance resources, they must be able to choose whether their personal information is
locked down. In addition, the by-name list should use a different identification number
than the HMIS identification number for survivors of domestic violence.

Veterans

The pre-screen tool will identify if a participant seeking assistance is a Veteran. Veterans
will be offered Veteran-specific resources or general homeless assistance. If a Veteran
chooses to be connected to Veteran-specific resources, he or she will be quickly referred to
the Hines VA or a Supportive Services for Veteran Families (SSVF) provider. The VAis a
long-time and effective partner of the Continuum of Care and has a wide variety of housing
and health care resources available to Veterans experiencing homelessness. If a Veteran
chooses not to be referred to the VA or a SSVF provider, he or she will be served by CoC
resources. Veteran participants in Veteran-specific transitional housing programs will be
able to complete the VI-SPDAT and become eligible to receive housing assistance through
the coordinated entry system.

7.  Staffing

The coordinated entry system will require a talented and dedicated staff of direct service
and program management professionals in order to be successful. While the exact staffing
pattern and division of responsibilities will be designed by the coordinated entry lead
agency, the following staff responsibilities should be included:

Direct Service Staff Responsibilities

10
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Intake (Phone): First point of contact at the call center. Responsible for entering all
data into HMIS, conducting pre-screen assessments, and making referrals to
homelessness prevention, housing interventions, stabilization services, or other
mainstream and community resources.

Intake (Walk-In): First point of contact at the coordinated entry walk-in center.
Responsible for entering all data into HMIS, conducting pre-screen assessments, and
making referrals to homelessness prevention, housing interventions, stabilization
services, or other mainstream and community resources.

Stabilization Services: Responsible for providing short-term, solutions-focused
crisis intervention and resource advocacy to participants who are not eligible for
homeless system resources or for whom no resources are currently available.
Street Outreach: Responsible for outreaching to locations where people
experiencing homelessness spend their nights (overpasses, parks, bus stations, etc.)
Outreach staff will serve as an additional access point to coordinated entry for those
who may not call the phone line or visit a walk-in center.

Program Management Staff Responsibilities

Project Management: Responsible for the successful implementation of
coordinated entry, including all access points and the referral process. Provides
leadership to staff, operational support, and appropriately engages with community
stakeholders. Actively participates in the coordinated entry governance structure.
Due Process: Responsible for developing and maintaining a process to receive and
respond to grievances of participants and providers. Grievances that cannot be
resolved by the coordinated entry lead agency and all provider appealed referrals
will be forwarded to the oversight committee for resolution.

Outcome Measurement: Oversees data entry, tracks system progress as defined by
the coordinated entry performance metrics, and runs performance reports and
shares them with community stakeholders.

Partner Coordination: Responsible for facilitating homeless service providers’
participation in coordinated entry to ensure full participation, communication, and
coordination. Identifies additional organizations that can receive referrals from
coordinated entry for non-homeless assistance services and works with them to
ensure quality and appropriate referrals from the coordinated entry system.
Referral Coordination: Facilitates the housing referral process and ensures that
the referral process is smooth and successful for both participants and receiving
agencies.

11
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8.  Oversight and Governance

The coordinated entry lead agency will be responsible for day-to-day implementation and
evaluation of the coordinated entry system. In addition, a coordinated entry oversight
committee made up of Alliance staff, representatives from nonprofit partner agencies, and
community representatives will provide governance and oversight of the system.
Participation in the oversight committee is open to all interested community partners. The
oversight committee will have two co-chairs elected annually by the committee; co-chairs
may not work for or be affiliated with the coordinated entry lead agency.

The oversight committee is responsible for:

e Providing general oversight and support to the coordinated entry system.

* Receiving, investigating, and resolving grievances from participants and providers
that cannot be resolved by the coordinated entry lead agency.

e Adjudicating appealed referrals from housing programs.

e Evaluating the efficiency and effectiveness of the coordinated entry process by
reviewing performance data on a regular basis.

e Conducting an annual review of the Coordinated Entry Protocol.

¢ Recommending policy changes or protocol improvements to the Continuum of Care
Board of Directors for final approval.

e Regularly providing updates to the Continuum of Care and community partners to
ensure the transparency of the coordinated entry system.

9. Evaluation

In order to ensure that the system is meeting the community’s goals and operating at
maximum efficiency, coordinated entry will be regularly evaluated according to the
following performance metrics, adopted by the oversight committee in February 2016:

e System Capacity: These outcomes will measure participant entries and exits,
program occupancy rates, and system outputs in order to capture how efficiently
the coordinated entry system is running and to compare system capacity to level of
system demand.

e System Performance: These outcomes will measure how well the coordinated
entry system is meeting the CoC'’s expectations as outlined in this protocol, as well
as HUD system performance measures such as decreasing overall homelessness,

12
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length of homelessness, and repeats of homelessness. Where possible, performance
data will be used to compare system performance pre-coordinated entry and post-
coordinated entry—and over the time of implementation—in order to document
system improvements. For example, one metric might be to measure the length of
time from a participant requesting help to being housed.

e Characteristics of Persons Seeking Services: These metrics will keep a careful
watch on the types of persons seeking services, which entry point they use and
when, and how long they receive services. The system will regularly evaluate this
data to ensure that participant needs are being served to the best of the
community’s ability, the system is as responsive as it can be, and bottlenecks are
resolved as quickly as possible.

Evaluation mechanisms will be built into system operations and will include:
e Monthly review of performance metrics prepared by the lead agency and reviewed
by the oversight committee.
e Quarterly performance reports, prepared by the lead agency, reviewed by the
oversight committee, and provided to the Continuum of Care Board of Directors.
e Regular participant satisfaction feedback, either through surveys, focus groups, or
other best practices.

The coordinated entry lead agency, oversight committee, and CoC Board will use the

opportunity of regular system evaluation to change procedures as necessary and better
meet the needs of participants and the community.

10. Glossary of Terms

Continuum of Care (CoC): a community planning body, as required by the U.S. Department
of Housing and Urban Development, to organize and deliver housing and services for a
specific geographic region; develop a long-term strategic plan for preventing and ending
homelessness; and to apply for federal resources.

Emergency Solutions Grant (ESG): a program of the U.S. Department of Housing and
Urban Development to provide emergency shelter to homeless individuals and families
living on the street; rapidly re-house homeless individuals and families; and prevent
individuals and families from becoming homeless.
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Homeless Management Information System (HMIS): Computerized data collection
system designed to capture client-level information on characteristics and services needs;
and help communities identify service gaps, improve performance, and plan for emerging
needs.

Homelessness Prevention (HP): Short-term financial assistance and stabilization services
to prevent shelter entrance and promote housing retention.

Housing First: Rather than moving homeless individuals and families through different
“levels” of housing until they are “housing ready,” this evidence-based best practice moves
households immediately from the streets or emergency shelter into their own housing with
wraparound services.

Rapid Re-Housing (RRH): Short-term housing subsidy and strategic case management
provided to persons who are homeless in order to reduce the length of time households
spend homeless and increase the rate at which households are placed into permanent
housing.

Permanent Supportive Housing (PSH): Long-term rental assistance with supportive
services. Majority of programs serve people with disabilities or people experiencing
chronic homelessness, but requirements vary by subsidy source.

Supportive Services for Veteran Families (SSVF): a program of the U.S. Department of
Veterans Affairs to provide supportive services to very low-income Veteran families living
in or transitioning to permanent housing.

Virtual Call Center (VCC): A rotating, volunteer-run call center with limited hours serving
as the current access point for homelessness prevention resources in suburban Cook
County.

VI-SPDAT: An evidence-based assessment tool that combines the Vulnerability Index (VI)
to determine the chronicity and medical vulnerability of homeless individuals, and the
Service Prioritization Decision Assistance Tool (SPDAT) to help service providers allocate
resources in a logical, targeted way.
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11. Appendix: Coordinated Entry Diagram

Suburban Cook County Coordinated Intake Diagram
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specific insinx:lons.

Autherized Roprasantativa:

Prefx; Bz | * Firg( Namg.  [Wally ]
Midaia Name: [ |

* Last Name: lnobki:wicz I
Sufix: [

“Tive: ICS ty Mansgec j

* Telophane Number: [547-863~2936 | Fox Number: |

“Emai whobkiewiczAcityokevansian. oxg

|

* Signatura of Authorized Representative; * Defe Skned:
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OMB Numbsr: 40403004
Expirgtion Date: B/31/2018

Application far Federal Assistance SF-424

*1. Type of Submlssian: * 2, Type ¢f Appli Y " Il Radalon, selact approp: (s)

[] Presoplication Naw | J
[X] Applieation T Conlinuation - Other (Specity]:

[] changed/Corraciad Application | [ ] Revisian | f

* 3. Dale Racalhved: 4. Applicent Mentdfier:

| | [z5-6005870 |

Sa. Faderal Entiy identifisr,

Sb. Federal Awacd [dentifier

|IL1'I‘ 2238 EVANSTON

Jerenersooiz |

Staia Use Unly:

6.OsteRecelved by St [ | , 7. State Appication Identiber: | |

B. APPLICANT INFORMATION:

" 3. Legal Name: {cic)‘ of Evenston

* b. Empleyer/Taxpayer [dentification Numbar (EINITIN}:

* . Orpanizational DUNS:

|36-600s870

| |[o743808070¢00

o, Address:

* Straett: 2100 Hidge Avanue

Strear2:

* City: Evanatan

County/Pacish:

|

“ Sie:

1L: Illinois {

Preaines:

|

* Country:

U3A: UNITED STATES I

' Zip i Posial Coda:  |60201-2716

|

2 Qrganiational Unit:

Depariment Nama:

Divigian Nama:

Iccm-nunity Davalopmant

| Iﬂousing and Grants I

{. Name and contact Infformation of person to ba contactad on matters Involving this application:

Prafly: Ia. I

* Fursl Nama:

lsazah I

hiddla Name: |

“ Last Name: |E‘1ax

Saffix: | I

Tite: [Fousing and Granca Acministracor

Owganizalions Afiliation:

|

i

* Telephone Numben I“ 7-448-0384

] Fax Numbar: |B47-448~£126 I

* Emai: Iaﬂax@ciryofavmstan.o:g

OMB Control No: 2506117(exp. 07/31/2015)
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Application for Federal Assistance SF-424

* 8. Typa of Applicant 1: Selsct App Type:

[C : City or Township Govaramant I
Typa of Applicant 2: Selecl Appicant Type:
Type of Applican 3; S<lact Applicant Typa:

l 1

* Ciher {specify):

* 10. Name of Federal Agency:

IU.S. Lepartment ot Bousing and Orban Development I

11. Catatap of Federal Domestic Assistance Nurmbar:

Jta.214 ]
CFDA Tit:

Corsmnity Development Block Grant/Eptitlement Grant

* 12. Funding Opportunity Numbar:
[e1suc120012

“Tile:

ommunity Develcpment Block Grant

13. Competitlon Idsmtificalion Number:

Fitte:

14. Arens Affected by Project (Cithes, Counties, States, ate.):

| |_Ad0 atechment | [ Deistc attzonmiont § | Visw Attachment ]

18, D iptive Titla of Applcant's Project:
City of Zvanston 2015 Community Development Block Grant Program

Atlach supporiing documanis as spacied I agancy instructions,
|| Ak Attachmants | [ Delete Atachownts ] | View Atiachments |

Annual Action Plan
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Application for Fadera) Asslstance SF-424

16. Congressional Diatricts Of:

e e

Altech an addiional list of Program/Projsct Congreessional Disticts if neaded.
I l Add Attachment I J DaleieAnmﬁmeml I View Altachmant l

17. Proposed Projact:

‘a.SlatDale: |01/01/2C16 "b End Date: (1273172016

18, Estimotad Funding ($)

*a. Faderal 1,6(3,225.00
*b. Applicant ‘ 2.0,
‘c. Stale ] ¢, 09
* 9. Locs! 0. 00
‘& Ovher 1,453,500.00
i Fh'ngrsml'mm. 198,671.00
* 0. TOTAL 3,255,3£6.00

* 18. ks Applcation Subject ta Reviaw By State Undaer Execullve Order 12372 Process?

[[] a. Tis application was mads avallable to the Stale under the Executive Order 12372 Process for raview on :
|:| b. Program |s subject (v E.Q. 12372 but has nol keen selecied by the State for reviaw.,

[5] & Program is ot covered by E.Q. 12372.

*20. Ia the Applicant Delinguent On Any Federal Debt? {If *Yes," proviie sxplanalion in atachment.)

[]es No

1§ "Yes™, provide explanalion and allach

| | | A stachment || |IDeiele Afiachment | [ View Atachment |

21. *By signing this applicatian, ) certify (1) to the stslamants conlalnad In the llst of cerificallans™ and (2) that the statsments
haraln are true, complste and accurete to the beat of my knowladge. | also provide the required asaursnces®™ and agree 1o
comply with any rasulting berms H ) accept Bn award. | am awarca that any falss, fictilous, of fraudulent stalements or claims may
subjact ma to criminal, civl, or administrative penslties. (U.5. Code, Title 218, Saction 1001)

** | AGREE

“* The llsl of cerlifications and assurances, or an intemnsl slte where you may obtain Mis Ii). 15 containad in the announcement or sency
spacifiz Insinucians.

Aulhorizad Reprasaniative:

Praflx: IH]: . “ First Nama: IWa:u b I

Micgle Name: | |

‘LaetName: |Debiiewics I

Suffix: l

* Tile: {cic ¢ Heaager ]

* Telephone Number: [547-866-2935 | Fax Nombar: [ |

" Emall: Iarbabk lewicz@cityofevanston.ory I

* Signalure of Authprized Represertalive W M * Data Slgnad m
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